Bryant University Performance Management Process

Merit Award Recommendation

Name:       


Reviewing Manager:        


Department/Division:      
Generally, staff members at Bryant University are eligible for an annual salary increase.  In addition to this base salary increase, staff members may be eligible for a performance based merit award.  Merit awards are reserved for staff members whose performance and/or achievement(s) were extraordinary.   Merit award opportunities will be reserved for 10% of staff within the eligible categories
The criteria for a merit award should be based on the following:

· Performance and/or achievement(s) that support the University’s strategic objectives and mission;

· Performance and/or achievement(s) that support the achievement of institutional benchmarks; 
· Performance and or achievement(s) that support departmental/divisional operational objectives;
· Employee has developed skills and competencies that support Bryant’s mission, strategy and goals.
Justification for Performance Award

	Supervisor’s Narrative

	     


	Performance Summary
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Handles job responsibilities and achieves annual goals, but may not always achieve at a level consistent with own experience or appropriate to the department’s needs.

Needs to continue to learn and grow in role
	Reliably meets job responsibilities and annual goals consistent with departmental objectives.  

Continues to learn and grow in job, looking for more effective approaches and ways to enhance own skills.
	Consistently generates results which exceed job responsibilities and establishes and achieves challenging annual goals.

Continuously seeks opportunities to grow and develop, including taking on responsibilities outside of normal job expectations.
	Truly outstanding performance that results in extraordinary achievements which make significant contributions to the objectives of the department, division, and University.

Continuously pursues or seeks opportunities to provide leadership and fosters teamwork that advances the reputation of the University.



Signatures
	

	Supervisor’s Signature and Date

	

	

	Next Level of Management’s Signature and Date (Optional)

	

	


            Vice President’s Signature and Date


































































Eligible Staff
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