Bryant University Performance Management Process

Progress Chart


	     
	
	     
	
	     
	
	     

	Name
	
	Job Title


	
	Division
	
	Plan Year

	     
	
	

	Supervisor’s Name and Title
	
	


	Performance Plans
(described in your Personal Action Plan)
	Check-In Comments

	
	Q 1      
Date:      
	Q 2      
Date:      
	Q 3      
Date:      
	Year End Summary 

Date:      

	Section 1
Job Responsibilities
Address performance relative to plan, including: 

· Are you on track with achieving your plan?

· How has your performance contributed to your area’s overall performance?

· What could you do differently to enhance your contributions?
	     
	     
	     
	     

	Annual Goals
Address performance relative to plan, including

· Are you on-track with goal achievement? Indicate specific measures or evidence of progress towards goals

· If you are not on track, discuss the reasons why and your plans for correcting the situation
	     
	     
	     
	     

	Section 2

Core Qualities
Make note of progress towards fulfilling competency plans, including areas of success and qualities that may need additional attention
	     
	     
	     
	     

	Managerial Characteristics (for supervisors only)
Make note of progress towards fulfilling plans, including areas of success and characteristics that may need additional attention
	     
	     
	     
	     

	Section 3

Development Plans

Address progress toward meeting development plans.  Include formal as well as informal activities (training, on-the-job learnings, independent study, participation in committees)
	     
	     
	     
	     

	Changes to Personal Action Plan
Describe changes to your Personal Action Plan, such as goals that must be adjusted, changes in job responsibilities, deadlines, available resources, etc.
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