Bryant University Performance Management Process

Self-Assessment Tool for Core Qualities

This self-assessment is designed to assist you in determining the Core Qualities you wish to work on during the upcoming performance cycle and include within your Personal Action Plan.  

To complete this form, read each statement to the left, and click on the box along the continuum that most accurately describes your own behavior.  Select only one box (to erase a selection click a second time on the box).  Look at the pattern that emerges and use it as a guide to determining an overall assessment for each of the Core Qualities.  
	1:  I demonstrate commitment to Bryant and exemplify its mission in all aspects of work and interactions.
	Rate yourself by clicking the appropriate box

	I ensure my own actions are consistent with the mission of Bryant.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I focus on building and protecting Bryant’s reputation and long-term interests.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I project a positive, consistent institutional image.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am engaged in University life, demonstrating interest in activities and events.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I develop and build mutually beneficial working relationships, positively influence others and contribute to cohesive teams.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


  Look over your ratings. For this Quality overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	2:  I initiate, sponsor, and/or support changes and improvements, with both the present and future in mind. 
	Rate yourself by clicking the appropriate box

	I consistently show enthusiasm and support for change, and energize others.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I balance new priorities with existing priorities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I step back to look beyond tactical issues and view my own work processes from a broader, longer-term perspective.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I proactively prepare for and adjust to change.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am willing to reconsider decisions, thoughts and actions to fit new situations and needs.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I take appropriate risks after assessing the situation and potential implications.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


 Look over your ratings. For this Quality overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	3:  I accept personal accountability for my own words and actions and take responsibility for seeing things through to completion.
	Rate yourself by clicking the appropriate box

	I take ownership for the quality of my own work, actions and work relationships.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I invite and accept honest feedback.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I admit to mistakes, misjudgments or errors, and focus on a positive outcome.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I avoid compromising my integrity or reflecting poorly on the institution.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I carefully formulate and follow through on commitments.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


  Look over your ratings. For this Quality overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	4:  I show concern for the welfare, dignity and feelings of others.
	Rate yourself by clicking the appropriate box

	I share information consistently and honestly, while maintaining confidentiality.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am tactful and honest.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I understand, appreciate and value individual differences in attitudes, behaviors, values and opinions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I work collaboratively, respect other’s viewpoints and follow the team’s standards.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I act to defuse conflict situations and bring the interchange to a constructive focus.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


         Look over your ratings. For this Quality overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	5:  I proactively focus efforts on goal achievement, continuous improvement and high quality outcomes.
	Rate yourself by clicking the appropriate box

	I show an appropriate sense of urgency about solving problems and getting the work done.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am not content with the status quo, and continuously seek ways to improve quality, processes and/or outcomes, as well as my own skills and capabilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I keep focused on goals, despite adversities and setbacks, and strive for quality outcomes.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I demonstrate a positive, ‘can do’ attitude.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I pitch in and help others when necessary to get the job done.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I keep everyone involved informed about progress and issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I systematize routine work to ensure time and effort can be spent on more critical activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


         Look over your ratings. For this Quality overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 
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