Bryant University Performance Management Process

Self-Assessment Tool for Managerial Characteristics
This self-assessment is designed to assist you in determining the Managerial Characteristics you wish to work on during the upcoming performance cycle and include within your Personal Action Plan.  

To complete this form, read each statement to the left, and click on the box along the continuum that most accurately describes your own behavior.  Select only one box (to erase a selection click a second time on the box).  Look at the pattern that emerges and use it as a guide to determining an overall assessment for each of the Characteristics.
This tool is for those who have responsibility to supervise others.  
	1. I communicate and exemplify the University’s mission for students.
	Rate yourself by clicking the appropriate box

	I demonstrate by my actions a personal commitment to students.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I identify opportunities to contribute to the University’s mission inside and outside of my own area.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I relate my own department’s goals to the mission.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I talk about the mission on a regular basis.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I act for the good of the University, not just for my own or my department’s good.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


   Look over your ratings. For this Charactetristic overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	2. I mentor and develop a team.
	Rate yourself by clicking the appropriate box

	I hire the right people.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I assign people the right responsibilities for their development.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I actively get to know my staff.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I listen to my team’s concerns and suggestions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I give clear feedback throughout the year.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I develop my team’s strengths and help them overcome their weaknesses.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I hold people to results and not always mandate the process for getting them.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


   Look over your ratings. For this Charactertistic overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	3:  I work across functions to achieve the University’s goals.
	Rate yourself by clicking the appropriate box

	I respect everyone, no matter his or her role.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I orchestrate activities that increase communication between the silos.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I negotiate solutions acceptable to those involved.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am persuasive with my peers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I make time for cross-functional activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


Look over your ratings. For this Characteristic overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	4. I lead change at Bryant.
	Rate yourself by clicking the appropriate box

	I articulate the reasons for the changes.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am receptive to new ideas and approaches.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am flexible and open to new assignments.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I am aware of what’s going on outside of Bryant and bring that knowledge back to Bryant.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


Look over your ratings. For this Characteristic overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 

	5. I accept responsibility and hold others accountable.
	Rate yourself by clicking the appropriate box

	I express my concerns in a professional way.
	 FORMCHECKBOX 

	   FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I acknowledge when I have made a mistake.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I do more than my job requires.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me

	I delegate responsibility to my staff and back them up.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	New to me / Hard for me
	Easy for me


Look over your ratings. For this Charactetistic overall, how would you rate it?     New to me  FORMCHECKBOX 
     Hard for me  FORMCHECKBOX 
     OK for me  FORMCHECKBOX 
     Easy for me  FORMCHECKBOX 
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