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The top goals and priorities for my team in the coming year:
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Team Skills Assessment (What skills do you need to reach those goals)
	Technical
	
	
	Interpersonal
	
	

	Skill:
	Have?
	Need?
	Skill:
	Have?
	Need?
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Talent Inventory (make notes below the questions, and add your conclusions to the specs for your new hire):
	What technical skills are missing from my current team?

	What personal skills like customer service skills or explaining skills does my team need more of?

	Is there a back-up person for me, who could coach or monitor team members?

	Are there people on my team who are ready for new assignments and responsibilities?

	Are there assignments and responsibilities that everybody is tired of but a new person might find interesting?


My Dream Team (use this chart to add your conclusions from the Talent Inventory):
	Name
	Experience Level
	Main Strengths
	Potential Assignments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	New Hire Specs.
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