Bryant University Performance Management Process

Year End Performance Summary


	     
	
	     
	
	     
	
	     

	Name
	
	Job Title
	
	Division
	
	Plan Year

	     
	

	Supervisor’s Name and Title
	


To complete this form, read each statement to the left and click on the box along the continuum that best describes the employee’s performance or demonstration of qualities and characteristics. Select only one box (to erase a selection click a second time on the box).  Look at the pattern that emerges and use it as a guide to determining an overall assessment for the category. 

	Section 1
	Summary

	Job Responsibilities/Annual Goals
	
	

	Achieved plan described in Personal Action Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Sought feedback and/or guidance through periodic check-ins
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	
	
	

	
	

	Achieved plan described in Personal Action Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Sought feedback and/or guidance through periodic check-ins
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	
	
	

	NCAA Compliance (for certain positions only)  Check here if not applicable:  FORMCHECKBOX 

	
	

	Ensure compliance with all NCAA and conference rules for assigned functional area.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Ensure compliance with all Athletic Department and University policies and procedures and maintain and promote ethical standards of behavior
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve


	Fully achieved

	Section 1 (Cont’d)
	Summary

	Coaching/Athletics Administration                                                              (for certain positions only)  Check here if not applicable:  FORMCHECKBOX 

	
	

	Monitor and support the academic performance of student athletes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Monitor and support the physical, emotional, and social welfare of student athletes, including gender issues, ethnic diversity, and sexual orientation related issues.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Comply with the University policy on Protection from Harassment, ensuring  that             student-athletes have access to information on appropriate reporting procedures, and that complaints are handled consistent with the process outlined in the Employee Handbook.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	
	
	

	
	
	

	Section 1 – Overall Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved


	Section 2
	Summary

	Core Qualities
	
	

	Demonstrates commitment to the University and exemplifies its mission
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Initiates, sponsors and/or supports change and improvements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Accepts personal accountability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Shows concern for the welfare, dignity and feelings of others
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Proactively focuses on goal achievement, continuous improvement and high quality outcomes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Managerial Characteristics (for supervisors only)  Check here if not applicable:  FORMCHECKBOX 

	

	
	
	

	Communicates and exemplifies the University’s mission for students
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Mentors and develops a team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Section 2 (Cont’d)
	Summary

	Works across functions to achieve University’s goals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Leads change at Bryant
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	Accepts responsibility and holds others accountable
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently

	
	
	

	Section 2 – Overall Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	  Rarely 
	Consistently


	Section 3
	

	Development
	Summary

	Achieved plan described in Personal Action Plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Took advantage of development opportunities (such as on-the-job, committees, projects)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Other area of focus: Describe:                               

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve
	Fully achieved

	Section 3 – Overall Assessment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Did not achieve 
	Fully achieved


 Summary Description of Performance

	Supervisor’s Narrative


	     

	Employee’s Narrative
	     



	Performance Summary
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	
	Handles job responsibilities and achieves annual goals, but may not always achieve at a level consistent with own experience or appropriate to the department’s needs.

Needs to continue to learn and grow in role
	Reliably meets job responsibilities and annual goals consistent with departmental objectives.  

Continues to learn and grow in job, looking for more effective approaches and ways to enhance own skills.
	Consistently generates results which exceed job responsibilities and establishes and achieves challenging annual goals.

Continuously seeks opportunities to grow and develop, including taking on responsibilities outside of normal job expectations.
	
	Truly outstanding performance that results in extraordinary achievements which make significant contributions to the objectives of the department, division, and University.

Continuously pursues or seeks opportunities to provide leadership and fosters teamwork that advances the reputation of the University.


Signatures
	

	Employee’s Signature and Date

My signature indicates that I have reviewed this form, but does not necessarily mean that I agree with the review. 

	

	

	Supervisor’s Signature and Date

	

	

	Next Level of Management’s Signature and Date
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Note: This is a Microsoft word form. If completed electronically, text boxes will expand as needed.
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