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[As prepared]  

Good evening and CONGRATULATIONS to the graduate students of the College of Business and 
the College of Arts and Sciences Class of 2019!  Thank you, Doctor Murray, what a kind 
introduction that was.   

President and Mrs. Machtley, Trustees, faculty, parents, families, and 2019 graduates, it is truly 
an honor to be with you.  Thank you for trusting me to add some texture to what is already, 
judging by the mountain you’ve climbed, a day of conquest not to be soon forgotten! 

Class of 2019, I’m excited to be here with you to celebrate your huge achievement and am 
humbled to be recognized alongside you by this wonderful RI institution. 

Close your eyes for a moment...think about where you are right now and where you’ve come 
from. You will soon be holding an awesome degree from a renowned university. You have 
achieved greatness! Congratulations! 

I’d ask you to reflect for a moment on what you intend to do with your new degree. What will 
you do to make this world a better place?  How will you have the impact that will be your 
lasting imprint? Your desire and ability to answer those questions will be the fuel that keeps 
your engine of greatness running!  You will be challenged throughout your life by new plateaus, 
new goals, new heights that will require your engine to be full.  Remember, it’s your bias for 
action, your awareness of need around you and your care and nurturing of your reputation that 
keep your prospects bright.  Tonight, you are being recognized for your tenacity, your drive and 
your brilliance.  You have earned it! 

Before I begin, let me get some necessary basic guidance out of the way.  If you have not 
thanked your parents and family yet for this incredible opportunity, for which they undoubtedly 
sacrificed in ways you’ll perhaps never know, just hand your diploma back in, you’re not ready 
yet!  Actually, although I’m sure you have done so already, let’s just give them AND your faculty 
a big round of applause for all they have done to help you achieve.  

Of course, you recognize that the word commencement suggests we are here to celebrate, not 
an end, but a beginning.  Imagine, you’ve just spent years working hard to get here and as soon 
as we’re done here tonight...it’s over...you’re out!! But they call it a beginning AND, they’re 
absolutely right.  You have earned your position in the starting blocks of the marathon called 
adult life!  You are now positioned to define the impact that you will have on the world, an 
impact that may be important for generations ahead.  Big opportunity, big responsibility...you 



have earned both!  If you accept the responsibility, then the opportunity is powerful. Seize it 
with COURAGE, CONVICTION and OPTIMISM! 

As you begin your trip from here, find places, people, hopefully a job, that allow passion, 
loyalty, curiosity, kindness and adventure to be ever present.  Wherever you go, take your 
creative self with you.  Don’t allow it to be compromised.  Also, please, take your social 
conscience with you too! Insist that your foundation be rooted in these ideals and then dream!  
Remember Thoreau’s words:  “Do not worry if you have built castles in the air, they are as they 
should be.  Now put the foundations under them.”  With big thoughts, a bias towards action 
and these ideals in place, the cornerstone of your foundation is well set in place.  

You are jumping into a world much different than the one I entered 30+ years ago.  The pace 
and scale of change is incredible and yet the importance of culture, the way we humans 
interact with each other, remains as important and vital as ever.  So, your challenge is to have a 
bold eye on the ever-changing horizon while at the same time honoring existing ideas and 
cultural structures.  The marriage of disruptive thinking and cultural loyalty will be one that 
requires constant nurturing.  The pressure created can be anxiety-provoking.  The fear of 
missing out on a world, constantly redefined by others, is a real challenge.  We all need to take 
an occasional step back to reassess our true purpose, to keep on track. Now more than ever, 
we can be led into a web of partial truths that challenge our ability to forge our own path 
determined by our own values…frustrating and challenging.  I heard a great speaker, Amy Solov, 
(recognize the name? She’s Bryant 2019 too) refer to embracing our best inner selves and 
celebrating our own quirks.  Once the dust of social media opinions and half-truths clears, you 
are you. And, judging from where we are right now, you are on a promising path.  And, there is 
no better time for you than right now to be bold! Innovation and the seeding of new ideas 
becomes more difficult over time as added responsibilities in life and work begin to get in the 
way of risk taking. When fear enters your decision-making process, don’t ignore it, it can have 
protective value, but make sure you don’t let it overwhelm the merits of your intent and your 
veracity, and, when ready, proceed with courage. The prospects for sweeping positive change 
have never been higher and you are positioned to be a part of the solution.  The degree soon to 
be in your hands indicates that you are committed, you know how to work hard, you are a 
curious and lifelong learner and that you intend to have an impact.  

So, have a bias for action and impact, don’t let fear of failure be a roadblock, but never risk your 
reputation, it is your most important form of capital.  

Whether in title or not, be a leader in your thinking. Always seek out better ways of doing 
things.  Never allow yourself to assume that “others have already tried this,” be certain before 
you quit.  Ralph Waldo Emerson wrote, “do not go where the path may lead, go instead where 
there is no path and leave a trail.”  Lead by example, others will follow.  

This is a time when the formation and exchange of new ideas happen constantly and instantly.  
You know that based on this amazing educational environment.  The world is smaller and yet it 
now offers possibilities that seem infinite.  Learn it, travel it if you can but most importantly, 
take the time to truly understand its differences and embrace the massive benefits of diversity.  
Listen to one another, talk to each other, respect and grow from differences.  Surround yourself 
with people who will push and pull you in new directions and to new heights.  Be concerned by 



static thinking and strive to be pushed to new horizons.  Remember, you are a celebrated 
learner-for-life! 

You have undoubtedly already found people in your lives who have inspired you to be better.  
Mentors, colleagues and bosses should all provide you with the challenge and guidance to 
excel.  Accept those challenges and look for opportunities to return the favor.  In your travels 
there will be few bigger accomplishments than those of others to whom you have provided 
support and guidance.  Pull your weight and those around you will make it their mission to be a 
part of elevating your game too. 

You will be challenged to maintain balance in your lives.  By that I mean balance between the 
things you love to do and the things you have to do.  The solution is easy: find a job you love, be 
selfless and tireless about mending inequalities in the community and fill the rest of your time 
with only that which brings you joy!  No sweat!  

Cherish and honor your friends.  Be loyal and stay connected (eye to eye whenever possible)!  A 
few years ago, I listened to my 88-year-old father eulogize his best friend and best man.  He had 
lived a long, full life, so the commentary from my Dad and his friend’s daughters was 
celebratory and honor-filled. As I listened, I realized that we each live the story of our future 
legacy.  Live your story with spirit, grace, adventure, friendship and respect and your legacy will 
perhaps be told with love, honor and, if lucky, a sprinkling of humor.  If your legacy makes 
people laugh a little bit, then you have likely led a joyful life! 

In my life, so many have offered encouragement and support that we’d be here all day if I tried 
to account for them all.  I have been blessed with an amazing wife, Polly, and three caring and 
terrific children, Sam, Otis and Macy, who have shaped our marriage and given us countless 
opportunities to turn and smile at each other.  Our children and our friends are increasingly 
important to us over time; something to keep in mind!  

So, you Bryant University graduates are a gifted and accomplished group, off to shape a better 
future.  You, and your amazing alma mater, have been a vital part of Rhode Island’s positive 
momentum.  Thank you for that.  Please stay here! 

In parting, live your life with true interest in the world, your community, your friends and your 
family.  Be bold and active in making this a better place to live and don’t forget to dream and 
laugh! Thank you for allowing me to join you today.  I congratulate you all on this achievement 
and many more to come and wish you the best for an exciting, impactful and fun future!  Enjoy!  


