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Institutional Characteristics Form
Revised September 2009
This form is to be completed and placed at the beginning of the self-study report:
Date ___February 6, 2020__________
1.

Corporate name of institution:

Bryant University ______________________________________

2.

Date institution was chartered or authorized: 1863 ______________________________________

3.

Date institution enrolled first students in degree programs:

4.

Date institution awarded first degrees:

5.

Type of control:
Public

1916___________________________

1918 __________________________________________
Private

State

Independent, not-for-profit

City

Religious Group

Other

(Name of Church) __________________________

(Specify) _________________

Proprietary
Other: (Specify) ___________________

6.

By what agency is the institution legally authorized to provide a program of education beyond
high school, and what degrees is it authorized to grant?

Plantations

7.

State of Rhode Island and Providence

____________________________________________

Level of postsecondary offering (check all that apply)
Less than one year of work

First professional degree

At least one but less than two years

Master’s and/or work beyond the first
professional degree

Diploma or certificate programs of
at least two but less than four years

Work beyond the master’s level
but not at the doctoral level
(e.g., Specialist in Education)

Associate degree granting program
of at least two years

A doctor of philosophy or
equivalent degree

Four- or five-year baccalaureate
degree granting program

Other doctoral programs ___________
Other (Specify)

i

8.

9.

Type of undergraduate programs (check all that apply)
Occupational training at the
crafts/clerical level (certificate
or diploma)

Liberal arts and general

Occupational training at the technical
or semi-professional level
(degree)

Teacher preparatory

Two-year programs designed for
full transfer to a baccalaureate
degree

Professional

The calendar system at the institution is:
Semester

10.

11.

Quarter

Trimester

Other __________________

What constitutes the credit hour load for a full-time equivalent (FTE) student each semester?
a)

Undergraduate

____15___ credit hours

b)

Graduate

___9____ credit hours

c)

Professional

_______ credit hours

Student population:
a)

Degree-seeking students:

Full-time student headcount
Part-time student headcount
FTE
b)
12.

Other__Business____________

Undergraduate
3800

202

Graduate

36

178

214

3816.9

303.6

4120.5

Number of students (headcount) in non-credit, short-term courses:

4002

Total

_____0________

List all programs accredited by a nationally recognized, specialized accrediting agency.
Program
College of
Business
(BSBA, BSIB,
BSIT, BSDS,
MBA, MPAc,
MST)
MSPAS

Agency
AACSB

Accredited since
1994

Last Reviewed
2018

Next Review
2023

ARC-PA

2014

2018

2028

ii

13.

Off-campus Locations. List all instructional locations other than the main campus. For each site,
indicate whether the location offers full-degree programs or 50% or more of one or more degree
programs. Record the full-time equivalent enrollment (FTE) for the most recent year.
Add more rows as needed.
Full degree

50%-99%

FTE

A. In-state Locations

B. Out-of-state Locations

14. International Locations: For each overseas instructional location, indicate the name of the program, the
location, and the headcount of students enrolled for the most recent year. An overseas instructional
location is defined as “any overseas location of an institution, other than the main campus, at which the
institution matriculates students to whom it offers any portion of a degree program or offers on-site
instruction or instructional support for students enrolled in a predominantly or totally on-line program.”
Do not include study abroad locations.
Name of program(s)

Location

Headcount

Bryant Zhuhai

Zhuhai, Quangdong Province, 460
China

15. Degrees and certificates offered 50% or more electronically: For each degree or Title IV-eligible
certificate, indicate the level (certificate, associate’s, baccalaureate, master’s, professional, doctoral),
the percentage of credits that may be completed on-line, and the FTE of matriculated students for the
most recent year. Enter more rows as needed.
Name of program
Bryant PMBA

Degree level
Masters
iii

% on-line
100

FTE
40.7*

*Program has 5 start terms per year and
first matriculated students in Jan 2019.

16.

Instruction offered through contractual relationships: For each contractual relationship through
which instruction is offered for a Title IV-eligible degree or certificate, indicate the name of the
contractor, the location of instruction, the program name, and degree or certificate, and the number of
credits that may be completed through the contractual relationship. Enter more rows as needed.
Name of contractor

Location

Name of program

Degree or certificate

# of
credits

N/A

17.

List by name and title the chief administrative officers of the institution. (Use the table on the
following page.)

18.

Supply a table of organization for the institution. While the organization of any institution will depend
on its purpose, size and scope of operation, institutional organization usually includes four areas.
Although every institution may not have a major administrative division for these areas, the following
outline may be helpful in charting and describing the overall administrative organization:
a) Organization of academic affairs, showing a line of responsibility to president for each department,
school division, library, admissions office, and other units assigned to this area;
b) Organization of student affairs, including health services, student government, intercollegiate
activities, and other units assigned to this area;
c) Organization of finances and business management, including plant operations and maintenance,
non-academic personnel administration, IT, auxiliary enterprises, and other units assigned to this
area;
d) Organization of institutional advancement, including fund development, public relations, alumni
office and other units assigned to this area.

19.

Record briefly the central elements in the history of the institution:

Bryant University is a private, independent institution of higher education located on a 420‐acre campus in
Smithfield, Rhode Island. Ten miles from Providence and forty miles from Boston, Bryant is situated in a
suburban setting with access to metropolitan centers of business, finance, and culture. The history of
Bryant University extends back to 1863, when two entrepreneurs, Henry Bryant and Henry Stratton,
iv

founded a branch of the Bryant and Stratton National Business College in downtown Providence to serve
the needs of returning Civil War veterans seeking preparation for business careers. In 1916, the Rhode
Island State Legislature empowered the College to grant degrees. In 1966 Bryant was accredited by
NEASC (now NECHE) and became a four‐year institution. In 1969, Bryant established its graduate school.
Bryant moved to the Tupper campus in Smithfield in 1971. In 1994, Bryant received accreditation from the
AACSB International – the Association to Advance Collegiate Schools of Business. AACSB accreditation was
reaffirmed in fall 2018. Bryant’s Carnegie classification status changed from “Business Specialty
School” to “Master’s Colleges and Universities I” category in 2002. On August 25, 2004, Bryant College
became Bryant University and established two colleges – the College of Business and the College of Arts
and Sciences. In 2014 Bryant University instituted its first clinical program, a Master of Science in Physician
Assistant Studies and in 2015 opened its international branch campus in Zhuhai, China offering a Bachelor
of Science in Business Administration with a concentration in Accounting and a minor in Economics. Bryant
started offering its first fully online degree program, the Professional Master of Business Administration, in
January 2019. Click to view some of Bryant University’s historical highlights.

v

CHIEF INSTITUTIONAL OFFICERS

Function or Office

Name

Exact Title

Year of Appointment

Chair Board of Trustees

William J. Conaty

Chair of the Board

2014

President/CEO

Ronald K. Machtley

President

1996

Executive Vice President

N/A

Chief Academic Officer

Glenn M. Sulmasy

Provost and Chief
Academic Officer

2015

Deans of Schools and Colleges

Madan Annavarjula

Dean, College of Business

2016

Bradford Martin

Dean, College of Arts and
Sciences

2015

Chief Financial Officer

Barry Morrison

Vice President for
Business Affairs/Treasurer

2002

Chief Student Services Officer

Inge-Lise Ameer

Vice President for Student
Affairs/Dean of Students

2019

Planning & Institutional Research

Robert Jones

Director, Planning and
Institutional Research

2009

Assessment

N/A

Development

David Wegrzyn

Vice President for
University Advancement

2015

Library

Laura Kohl

Director of Library
Services

2019

Chief Information Officer

Chuck LoCurto

Vice President for
Information Services, CIO

2012

Continuing Education

Amy Grant

Director, Executive
Development Center

2019

Grants/Research

Robin Richardson

Senior Director, Corporate
and Foundation Relations

2007

Admissions

Michelle Cloutier

Vice President for
Enrollment Management

2015

Registrar

Susan McLacken

Registrar

2007

Financial Aid

Michelle Cloutier

Vice President for
Enrollment Management

2015

Public Relations

Elizabeth O’Neil

Associate Vice President,
University Relations

2014

vi

Alumni Association

Robin Warde

Executive Director,
Alumni/Parent
Engagement

2019

International Affairs

Hong Yang

Vice President of
International Affairs/C.J.
Smiley Chair

2012

Other

Roger Anderson

Executive Assistant to the
President/Secretary of the
Corporation

2016

vii
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Business Affairs - Campus Management
Bryant University
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Enrollment Management
ENROLLMENT MANAGEMENT DIVISION
Organizational Chart
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INTRODUCTION
Bryant University has been accredited by the New England Commission of Higher Education (NECHE,
formerly NEASC) since 1966. Since its last Comprehensive Evaluation in 2010, the University has seen
major changes as evidenced by its three Substantive Change Reports: the Master of Science in Physician
Assistant Studies in January 2014; the Bryant Zhuhai branch location in January 2015; and the
Professional MBA Online in March 2018. The Self-Study year preceding the 2020 Comprehensive
Evaluation has given the institution an opportunity to reflect upon the progress of each of those changes
as well as examining the status and performance of its activities.
Bryant University started its Self-Study Process in spring 2018 with the identification of co-chairs who
would lead the institution through the self-reflection process and the development of the Self-Study
Report. The co-chairs, Dr. Carol DeMoranville, Associate Provost and Dr. Bradford Martin, Dean of the
College of Arts and Sciences consulted with the Provost and President in the selection of members for the
nine Standard Teams who would examine the University’s processes for their assigned NECHE standard.
Each Team was chaired by a Vice-President and one member of each team was designated as the Data
First Form Coordinator. Four students also participated in the study and served on teams.
Requests for participation were made in August, 2018. Supervisors were first notified about the
forthcoming request for their staff members’ participation to ensure that each member would have both
the requisite institutional knowledge, and time to devote to the process over the AY2018-2019. Once
supervisor approval was secured, requests for participation were sent and virtually all selectees agreed to
participate. A 21-person Steering Committee was also appointed and was comprised of the Chair of each
Standard Committee plus selected personnel across campus with specific knowledge that would assist the
process; for example, the Executive Assistant to the President, the Associate Vice President for University
Relations, the Executive Director of Public Safety, and others. A kick-off luncheon was held in
September for the 90 participants, which included employees across all University divisions with 13%
minority and 44% female representation.
Each participant was given a personalized binder containing the complete NECHE Standards, the NECHE
Self-Study Guide, a list of all of the Self-Study Standard Teams and participants, a timeline for activities
and deliverables, and a separate chapter for the assigned standard along with the standard’s Data First
Forms. Information Services set up a group site in Office 365 for each team where they could
communicate and share documents. The co-chairs populated each group’s site with a set of documents
including the areas of emphases from the 2015 Fifth-Year Interim Report and three Substantive Change
Reports, the 2010 Self-Study Report and the 2015 Fifth-Year Interim Report, and all of the documents
included in each participant’s binder.
The co-chairs attended the first meetings of each Standard Team and were available for additional
meeting as requested. The Steering Committee met monthly during fall 2018 and twice during spring
2019. Dr. Carol Anderson, Associate Vice-President of NECHE, was invited to speak at the March 27th
Steering Committee meeting to provide guidance for developing the Self-Study Report.
Each team was asked to identify and describe Bryant’s processes and status regarding the elements of
their assigned standard and then reflect upon how the institution is performing for the standard, noting
areas of particular excellence as well as those where we could improve. The team deliverable, due March
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31, 2019, was a completed template grid with description, appraisal, projection, and notes/comments for
each numbered paragraph in the standard. Team Eight also made use of an accreditation consultant hired
by Bryant to assist with the Self-Study. The consultant guided Team Eight in identifying the various
assessment activities at the institution and completing the E-3 Series Forms.
Using the Data First Forms and each team’s deliverables, the co-chairs and consultant developed a
narrative draft of the Self-Study in fall 2019 which then went through numerous reviews and edits. Each
Standard Team was given the opportunity to provide feedback and input for their chapter draft. After
incorporating each team’s revisions, the Provost and President reviewed drafts and the final report was
submitted. A sample team binder is available for the NECHE Visit Team in the workroom during their
visit.
The Self-Study Report addresses NECHE’s areas of emphases summarized here:
From Fifth-Year Interim Report
1. achieving enrollment goals at the undergraduate and graduate levels – highlighted in Standards
Four (26, 33, 38) and Five (43-45);
2. achieving goals to diversify the student body, faculty, and staff – discussed in Standards Three
(12-13), Five (44), and Six (57);
3. assessing effectiveness of changes to the graduate programs – presented in Standard Four (3135);
4. implementing its strategic plan and ensuring the institution’s financial stability – discussed in
Standards Two (10-14) and Seven (69-74, 76-78).
From Master of Science in Physician Assistant Studies
1. ensuring adequate levels of personnel for preparation of national certification – ARC-PA
Continuing Accreditation was achieved in 2019. Also described in Chapter Six (56, 57, 59);
2. ensuring adequate faculty and staff for recruitment and maintenance of clinical sites – discussed
in Chapter Four (57, 59).
From Bryant Zhuhai branch campus
1. focus on delivery and assessment of general education objectives – Chapter Eight (82, 90-91)
contains description of development and implementation of assessment processes in Bryant
Zhuhai;
2. ensure consistency with Smithfield practices, particularly in the areas of faculty development and
evaluation – employment policies discussed in Chapter Seven (67);
3. find ways to foster the spirit of free inquiry while respecting local laws and customs – academic
freedom presented in Chapter Six (62) also applies to Bryant Zhuhai faculty;
4. budget and planning activities ensure adequate instructional and academic support resources to
achieve stated educational goals – Chapter Three (20).
From Professional MBA Online
1. achieving enrollment and financial goals for the online MBA program – Chapter Four (33,34);
2. assuring the sufficiency of qualified faculty to support the program – Chapter Four (32);
3. implementing plans to assess student learning in the program – Chapter Eight (81, 90).
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With NECHE’s approval, the Self-Study Report narrative slightly exceeds the 100-page limit because of
additional focus on the above three Substantive Changes. Each is addressed with specific sections in
Chapters Four and Eight, with other narrative incorporated into the report, particularly in Chapters Five
and Seven.
Bryant University is pleased to submit this Self-Study Report which describes a strong institution of
higher education with a collegial community focused on the success of its students.
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Bryant University 2018-2019 Self-Study:
Standards Review Teams
Standard 1: Mission and Purpose

Standard 5: Students

Mr. Tim Paige, Chair
Dr. Dave Louton
Dr. Janet Dean
Dr. Pat O’Brien
Joseph Rinaldi

Dr. John Saddlemire, Chair
Dr. Madan Annavarjula
Mr. Joe Capalbo
Mr. John Canning
Ms. Stephanie Carter
Ms. Meaghan Delaney
Ms. Jennifer Edwards
Mr. Chris Furbee
Dr. David Ketcham
Dr. Mailee Kue
Mr. Bill Smith
Danielle Dunn

Standard 2: Planning and
Evaluation
Mr. Dave Wegrzyn, Chair
Dr. Allison Butler
Dr. Buky Folami
Dr. Chrystal Jiang
Mr. Bob Jones

Standard 6: Teaching, Learning,
and Scholarship

Standard 3: Organization &
Governance

Dr. Hong Yang, Chair
Dr. Heather Lacey
Ms. MacKenzie Dunn
Dr. Ed Kairiss
Dr. Peter Nigro
Dr. Edi Tebaldi
Dr. Shirley Wilson
Dr. Bill Zywiak

Dr. Roger Anderson, Chair
Dr. John Dietrich
Ms. Laura Hayward
Ms. Betsy McCabe
Dr. Janet Prichard
Mr. Ed Santos

Standard 7: Institutional
Resources

Standard 4: Academic Program
Mr. Glenn Sulmasy, Chair
Dr. Dan Ames
Dr. Laura Beaudin
Mr. Jae Bergman
Dr. Dan Borgia
Dr. Gregg Carter
Mr. Chris Ferreira
Dr. Tony Houston
Dr. Suhong Li
Dr. Brad Martin
Dr. Jane McKay-Nesbitt
Ms. Sue McLacken
Kyle Scafariello

Mr. Barry Morrison, Chair
Mr. Farokh Bhada
Dr. Brian Blais
Ms. Sue Colantonio
Ms. Ann Cote
Dr. Amber Day
Mr. Greg Gurney
Dr. Laurie Hazard
Ms. Laura Kohl
Dr. Teresa McCarthy
Ms. Erika Paquette
Ms. Robin Richardson
Mr. Carlos Samayoa
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Standard 8: Educational
Effectiveness

Standard 9: Integrity,
Transparency, and Public
Disclosure

Ms. Michelle Cloutier, Chair
Dr. Kristen Berkos
Ms. Kayla Cetrone
Ms. Emily Copeland
Dr. Kevin Gaw
Mr. Bob Jones
Dr. Ed Kairiss
Ms. Ada Li
Dr. Hakan Saraoglu
Ms. Betty Powers
Olivia Valenti

Mr. Chuck LoCurto, Chair
Dr. Kristin Kennedy
Mr. Kevin Martins
Dr. Judy McDonnell
Dr. Keith Murray
Ms. Liz O’Neil
Dr. Wendy Samter
Mr. Bob Sloss
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2018-2019 Self-Study Steering Committee
Name
Roger Anderson
Steve Bannon
Brian Britton
Bjorn Carlsson
Michelle Cloutier
Ann Cote
Carol DeMoranville
Dave Gannon
Laura Kohl
Chuck LoCurto
Ron Machtley
Brad Martin
Barry Morrison
Liz O’Neil
Tim Paige
John Saddlemire
Glenn Sulmasy
Jim Vecchione
Dave Wegrzyn
Hong Yang
Betty Powers

Title
Executive Assistant to the President
Director, Public Safety
Associate VP, Campus Management
Director, Graduate Programs
Vice President, Enrollment Management
Controller
Associate Provost
Director, Campus Technology Services
Director, Library Services
Vice President, Information Services
President
Dean, College of Arts & Sciences
Vice President, Business Affairs
Associate VO, University Relations
Vice President, Human Resources
Vice President, Student Affairs
Provost, Chief Academic Officer
Executive Director, Facilities Management
Vice President, University Advancement
Vice President, International Affairs
Consultant
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Notes
Served as Chair for Team 3

Chair, Team 8

Chair, Team 9
Chair, Team 3
Chair, Team 8
Chair, Team 1
Chair, Team 5
Chair, Team 4
Chair, Team 2
Chair, Team 6

Institutional Overview
Bryant University: History, Mission, Programs
Since Bryant University’s last NEASC reaccreditation in 2010, the University has continued its success in
traditional areas of emphasis while expanding into promising new areas. We are proud of our successes
and the consistent upward trajectory of the institution. New external challenges, both demographic and
those concerning the future nature of work, suggest that Bryant, along with higher education institutions
regionally and nationally, will need to become even more strategically focused to creatively engage the
landscape of possibility. The NECHE self-study comes at an opportune inflection point as we progress in
our search for a new President after 24 years of Ronald Machtley’s transformative leadership, and as we
begin the process of developing a new strategic plan. It has presented a welcome opportunity to review
the dramatic changes and accomplishments of the past decade at Bryant as well as focus critical attention
on the challenges and looming possibilities that the institution will need to confront and capitalize on in
the years ahead. The thoughtful framework NECHE has created has facilitated this evaluation process,
which has more widely instilled an attitude and language of continuous improvement and brought key
issues into sharp relief. We look forward to the review team’s visit and to receiving their feedback on our
efforts.
Since its founding in 1863, the essence of Bryant’s institutional mission has been characterized by
remarkable stability, while complementary aspects have evolved over time in response to changing
circumstances. Throughout its history, Bryant’s distinctive approach to education has consistently
included a clear focus on preparing students for professional practice. Over the last decade, Bryant has
deepened its evolution from a local school in Providence, Rhode Island, with a solid reputation for
preparing students for entry-level positions in business to a well-respected regional university with a
broad curriculum and an accomplished faculty, both in business and in the arts and sciences. The University
is currently ranked #7 within the Masters I Regional North category by U.S. News and World Report and
our International Business program has been ranked 25th nationally, holding a spot between such
renowned research institutions as the University of Virginia and the University of North Carolina.
Over the last ten years the University has continued its strategic facilities investments, with the
notable additions of the Physician Assistant wing, Quinlan/Brown Academic Innovation Center,
the Conaty Indoor Athletic Center, and the Bulldog Strength and Conditioning Center, further
enhancing its stunning, modern, and technologically sophisticated 428-acre campus in suburban
Smithfield. Bryant continues as a community of primarily (85%) residential students and is
completing its (Vision 2020) strategic plan. A recently completed $100 million capital campaign
has moved the institution to an even more competitive position. This is demonstrated by the
substantial gains in the academic quality index of its incoming students over the last decade.
Aligning with and reflecting these developments, an updated spare, elegant, and direct mission
statement was adopted:
“Educate and inspire students to discover their passion and become innovative leaders with
character around the world.”
In keeping with the crucial aspects of this mission, Bryant's recent strategic initiatives have focused
on “educating the whole person” both inside and outside the classroom. The award-winning, multidisciplinary,
outcomes-based, first-year Gateway program emphasizes the skills of effective written and oral communication,
critical thinking, ethical reasoning, diversity awareness, and information literacy. The skills and qualities of
character the Gateway program instills are intentionally drawn from those sought by
employers and embraced by the American Association of Colleges and Universities, and they
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contribute to students’ personal and professional success. The innovation component of the mission is
addressed through a distinctive feature of the Gateway, the one-credit, deep dive, Innovation and
Design Thinking Experience for All (IDEA) program. IDEA introduces every Bryant student to the
concepts of design thinking, from user experience and rapid ideation to prototyping and presentation.
Since the 2016 hire of its current director, the Amica Center for Career Education has developed
vital new experiential programming ranging from the Summer Internship Fellows program through
the Explore Series. Along with recent developments in interdisciplinary and experiential
programming, Bryant has addressed the international component of its mission through developing
an innovative and pervasive array of international programming for its students (e.g., SIEs, GIEs,
direct exchanges, courses with study abroad components.)
Developing and providing interdisciplinary and experiential opportunities account for much of
Bryant's success over the past decade. Building on this strength holds substantial promise for the
future as the increasingly competitive nature of higher education industry as a whole and the
growing demographic constraints within Bryant’s region place an ever greater premium on the
"value proposition" and return on investment in higher education. The Bryant faculty and
administration c o nt i n ue t o believe that we have an overarching imperative to produce
graduates who have experienced a challenging curriculum within a learning environment of
meaningful and purposefully designed student life experiences . The University is in a stronger
position now than at any moment in its history, and is poised to move confidently forward in
pursuit of national reputation, despite the current economic and demographic challenges.
Student Success
Indeed, there are many markers of success in this endeavor that we have already achieved.
Within six months of graduation, 99% of our students (with a 91% return rate on alumni
surveys) are placed in graduate school or in full-time employment with an average starting
salary of $60,000. Another outstanding story of Bryant’s institutional efficacy and success is
the relatively very small student loan default rate for Bryant graduates as compared with private
and public institutions in higher education as a whole. In an era of ever tightening scrutiny and
ever growing imperative for accountability, it is clear that our graduates are getting jobs and
keeping them to an extent that allows them to repay their loans in a timely fashion and become
viable and independent citizens in their own right. This is the return on investment that
prospective students and families find appealing.
Bryant students’ excellent record of success in intercollegiate competitions, both academic and
athletic, also demonstrates the student success that is fostered through our mission and
programs. A few examples are found in the report on pages 6-7 and 62-63. There is a
widespread sense shared by faculty, staff, and administrators that what Bryant is able to do, to
cite a phrase that is oft-quoted by the President, is “to make good students great.”
Challenges
The institution has no intention of resting on its laurels when faced with the current challenges
of higher education regionally, nationally, and internationally. Indeed, we recognize the
impossibility of doing so. First and foremost, as underscored by President Machtley at
numerous community forums, a declining population of high school students in the northeast,
particularly those with the means to afford Bryant’s tuition, places an emphasis on attracting
and serving new kinds of students. The shifting ethnic demographics of college-age students in
the years ahead similarly places a premium on modifying institutional approaches to recruitment
and retention of students. For instance, while Latinx students represent 22% of the population
nationally, they only represent 7% of the current population of Bryant students. Though Bryant
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has made great strides in establishing a greater presence internationally with a branch campus in
China, our often discussed initiative to forge new international connections in Latin America
remains in preliminary planning stages. Increased efforts to hire and retain greater numbers of
faculty of color will be crucial to attract these new groups of students, since students of all kinds
express the desire to be taught, at least to a reasonable extent, by faculty who look like them and
with whose experiences they can identify. Similarly, first generation and non-traditionally aged
college students are another expanding group that Bryant could conceivably target to ensure
stability in its enrollments as the population of traditional college age students declines. Of
course, against the backdrop of Bryant’s tuition ($44,498 for 2019-2020) which rises 2-3%
annually, there is an increasing challenge to enroll our current target of 850 students per class.
Only students with means will be able to afford a Bryant education, which has implications for
maintaining a competitive selectivity rate as well as a diverse student body. Though expanded
financial aid may loom as possible relief to both accessibility and selectivity, the inherent
danger of a spiraling discount rate could threaten the institution’s long-term financial viability.
Significant increases to the University’s endowment become a strategic imperative.

Major Changes Since Last Accreditation Visit
In keeping with Bryant’s ability to be nimble and respond to promising opportunities in the
marketplace that are aligned with our mission, the institution has undertaken three substantive
changes since our 2010 accreditation. For each of these we have sought NEASC/NECHE’s
guidance and secured approval through its substantive change process.
In 2014, responding to expanding opportunities in the healthcare arena, Bryant launched a Physician
Assistant program as the first entry in a School of Health Sciences that included the dedication of a
new 9000+ square foot building and the hiring of a program director, faculty, and staff. We are now
a highly selective program, admitting only 13% of applicants for our 48 seats, and we have seated
five classes and graduated three classes of “whitecoats.” In 2018, the program received the stringent
ARC-PA Accreditation-Continued status in a field where two-thirds of PA programs are currently in
probationary status. Currently, plans are underway for a second program in the School of Health
Sciences, a Doctor of Physical Therapy program. Both the PA and DPT program complement our
expanded undergraduate interest and enrollments in the pre-health careers.
In 2015, Bryant opened a branch campus in Zhuhai, China, responding to opportunities in
international education, and specifically the market for English language degree programs in China.
The Zhuhai campus opened with a single degree program, a B.S.B.A. in Accounting with an
Economics minor, that was selected because of the high level of confidence with which we believed
we could deliver such a program in our traditional area of strength. This also opened up new
opportunities for international education such as Zhuhai graduates enrolling in our graduate
programs in Smithfield, 2+2 undergraduate experiences, and Sophomore International Experiences
for Smithfield students traveling to Zhuhai and vice versa.
Though somewhat late to the market in terms of developing and implementing online programs,
Bryant initiated an online MBA program (the Professional Master of Business Administration
Online - PMBA Online) in 2019. This program has enabled Bryant to deliver its traditionally strong
MBA program at an eminently competitive price point while retaining the same “high touch” quality
of instruction found in undergraduate and graduate programs on the Smithfield campus. Though
content for the interdisciplinary and cross-college ten course sequence was originally purchased
from an external vendor, Bryant faculty were dissatisfied with the materials and preferred to develop
the online instructional materials themselves. The vendor was been jettisoned along with most of the
pre-packaged course frameworks. Critical to this decision was the hiring of a Director of Online
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Learning and support staff, who have given our faculty confidence that they can maintain the
rigorous, engaging, “high touch” pedagogy traditionally associated with Bryant in an online delivery
format.

Going Forward: Conclusions from the NECHE Self-Study
As noted earlier, the NECHE self-study process has played a role in clarifying some areas of
challenge and priority in the years going forward. First and foremost, as a primarily tuition-driven
institution, we will need to meet the challenge of maintaining enrollments over the next decade and
beyond. This may mean consideration of modest expansion of the size of each entering class. But,
certainly, it will mean redoubled efforts to attract groups of students whose populations are either
growing or with whom we have been missing opportunities to attract in recent years. Nationally, the
most rapidly expanding student population is Latinx students, so this clearly represents an
opportunity. But we will need to shift some of our international recruitment efforts toward Latin
America, hire more faculty and staff who share these prospective students’ background, and expand
programming that is attractive to Latinx students. We will need to find ways to attract greater
numbers and proportion of women students for financial stability as well as for the cultural vitality
of the institution. Again, this may mean finding programs that are attractive to women. But it may
also mean a cultural shift or expanding programs that already enroll a favorable proportion of
women, such as Biology, Communication, and Psychology, all of whose majors consist of over 70%
women.
While working to maintain enrollments at a level that will promote financial stability, Bryant must
also continue to upgrade its record of academic excellence in all areas. At the center of this is
teaching excellence and using the newly codified Teacher Scholar Model as a recruiting tool and
institutional philosophy for faculty and students. The bold and diverse new programming and
activities of the recently established Center for Teaching Excellence, bolstered by a generous grant
from the Davis Foundation, bode well for this endeavor.
The ability to attract new kinds of students almost invariably necessitates new kinds of investments
to support their success. Areas where Bryant may need to consider increased investment into student
support services include: support for international students; staff to promote experiential learning to
ensure return on investment for the expense of a Bryant education; establishing a test center; and
increased staff, facilities, and equipment for students who utilize Access Services in order to create a
more inclusive learning environment.
Established with the Master of Science in Physician Assistant Studies, the School of Health Sciences
represents an area of targeted expansion in the coming years. The Board of Trustees has given
approval for a Doctor of Physical Therapy Program and the institution has hired a Program Director
and a Director of Clinical Education to target Commission on Accreditation in Physical Therapy
Education approval in order to seat a first cohort of students in 2022. Additional programming in
SHS to consider in the future would be programming that leverages Bryant’s reputation in business,
such as Healthcare Management. Also, expansion of the School of Health Sciences fits well
strategically with efforts to grow pre-health programming and student population in the College of
Arts and Sciences.
In meeting future challenges, two current areas of strength possess great potential for further
development for Bryant to thrive in the decade ahead: innovation and teaching quality. With
“innovation” embedded in the mission, Bryant has defined the characteristics of innovators as
curiosity and creativity, integrative thinking, collaboration, connecting, and perseverance and grit.
Along with degree learning outcomes that include these factors, the one credit IDEA program in
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Design Thinking for first year students clearly reflects this definition and gives students practical
experience with innovating in the very first year of their educational experience. The definition will
provide an effective framework to ensure that the new programming that Bryant creates to attract
students and promote their success is grounded in a meaningful conception of what constitutes
“innovation,” since that word can often degenerate to a mere buzzword in the lingua franca of higher
education. Bryant also is committed to continuing to ensure the high quality and “high-touch”
character of its teaching. This is reflected in current efforts toward greater evidence of teaching
effectiveness in hiring, improved oversight of classroom effectiveness, and heightened efforts in
faculty development in recent years. These are areas of emphasis that the University hopes to and
will need to maintain in the 2020s.
The strong promise and record of return on investment for Bryant students and parents has emerged
with ever greater clarity as a strength of the University since our last accreditation. In a higher
education landscape characterized by dramatically shifting demographics and rapidly evolving new
responsibilities for career preparation, maintaining our institutional strength in this area will continue
to be critical to our success. A large part of this is, undoubtedly, teaching excellence and Bryant’s
strong ability to provide the kind of personalized classroom and academic support that mentors
students to positive outcomes in employment or graduate education. Another critical component of
future success will be our ability to develop and offer the kinds of new programming that the labor
market demands and that ultimately enables favorable student outcomes. In a twenty-first century
context where innovation tends to occur at the intersections of established disciplines this means
interdisciplinary programming. Within higher education currently, this understanding of
interdisciplinarity also carries the pragmatic benefit of creating strategic efficiencies to maximize
return on investment by accentuating institutional strengths. Within this framework, the liberal arts
serve as the foundation for students across schools and majors, since the habits of mind and
transferable skills that the liberal arts and sciences foster are bedrock preparation for today’s
undergraduates as leaders and citizens. In combination with exposure to more specialized business,
professional, and technical skills and competencies, the liberal arts provide a capacity to adapt to a
global landscape characterized by dynamic technological change and shifting occupational outlooks.
As a central part of this interdisciplinary, market-oriented education for the twenty-first century,
Bryant will need to provide the scale and scope of experiential and co-curricular activities for its
students to build the skills and experiences that facilitate their success.
Bryant University currently stands as a thriving institution in terms of financial well-being, academic
quality, student outcomes, and return on investment. We are a nimble institution and there is a
recognition on the part of administrators, faculty, and staff that we will need to continue to innovate
in order to maintain and grow these current areas of demonstrated strength. Indeed, many initiatives
currently underway suggest that we will succeed in these efforts. The careful selection of Bryant’s
next President and the ensuing strategic plan will be critical to ensuring this success.
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1.1

CHAPTER ONE:
MISSION AND PURPOSES
The bedrock foundation of Bryant University’s purpose as an educational institution is a commitment to
provide students with the necessary knowledge, skills, and character for success in both their personal and
professional lives. Each stage of Bryant’s growth provides evidence of that commitment: its inception in
1863 as the Bryant and Stratton National Business College, which provided career-oriented business
training; its incorporation (Articles of Incorporation) in 1949 as Bryant College of Business
Administration, an independent higher education institution governed by a Board of Trustees and
conferring academic business degrees; its renaming to Bryant College (Restated Articles of Incorporation
1992); its transition to Bryant University in 2004 when it was certified under the General Laws of Rhode
Island and Providence Plantations as amended in the Articles of Amendment 2004, establishing two
colleges – the College of Arts and Sciences and the College of Business; and its growth into the health
sciences disciplines with the addition of the School of Health Sciences in 2014. At every stage of its
evolution, Bryant University has focused on delivering an education where students gain both the
knowledge and experience-based learning that prepares them to secure satisfying careers and positions of
leadership in their chosen professions. Additionally, Bryant strives to graduate students of character who
will contribute to society as responsible global citizens.
Description
The unwavering emphasis on preparing students for personal and professional success is apparent
throughout Bryant University’s history. While the initial educational purpose of the institution was to
prepare students for business careers, the fast-paced growth and changing nature of business and industry
across the globe required an increasingly agile, adaptable workforce, and Bryant changed accordingly.
The transition from Bryant College to Bryant University, the creation of separate business and liberal arts
colleges, and the requirement that all students must complement their academic programs with a minor in
the other established college was a recognition that students will achieve long-term professional and
personal success in an uncertain and often disruptive environment if they are well-versed in both business
and the liberal arts disciplines and are innovative, critical thinkers.
The evolution of the Bryant mission over the last three decades reflects this enduring commitment to
personal and professional success, but also shows an expanded focus on globalization and adaptability
through innovation. The mission has gone through three major stages in its development and these
demonstrate the University’s ongoing response to change.
The mission as stated in the Restated Articles of Incorporation 1992 placed a direct emphasis not only on
business, but also on related disciplines that would enhance students’ preparation for success.
“To maintain and operate an institution of higher learning for the education of students in the
fields of business and related disciplines to help prepare them for success in their professional
and personal lives.”
In 1998, the strategic plan, New Century Plan for Excellence, produced a modified mission that brought
to the forefront the significance of “student-centeredness” and recognized the importance of academic
excellence in the attainment of success.
“Bryant is a student-centered university focused on academic excellence that prepares its
students to achieve their personal best in life and their chosen profession.”
The development of the mission is part of a thoughtful and deliberate process led by the President and
involves the Board of Trustees, the entire Bryant Community, as well as input from external
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constituencies, and is deeply rooted in the strategic planning process of the institution. The strategic plan
is constructed on three interrelated elements – Vision, Mission, and Core Values. The most recent update
to the mission was intended to align with the vision and core values identified in the 2015 strategic plan,
Vision 2020.
“Educate and inspire students to discover their passion and become innovative leaders with
character around the world.”
It was modified from its previous version in order to capture and reflect key evolutions in the Bryant
academic and student experience: heightened focus on and attention to international / global learning,
innovation, leadership and character building, as well as on creating and supporting an environment in
which students are inspired to excel. It was approved by the Board of Trustees in 2015 and addresses
vital elements of the Bryant student experience:
1. the opportunity to explore different pathways of educational experience and make it personal
(“discover their passion”);
2. an emphasis on innovation as evidenced by programs such as the Innovation and Design
Experience for All (IDEA) program (“innovative”);
3. international exposure as evidenced by the Sophomore International Experience (SIE), the
graduate Global Immersion Experience (GIE), the Zhuhai Sophomore International Experience
(SIE) to the U.S.A., an extensive and vibrant study abroad program, a Global Studies program,
and an acclaimed International Business program, (“around the world”);
4. opportunities to gain leadership skills through a wide range of opportunities for engaging in
campus activities and in-class project teams (“leaders”); and
5. the development of “character,” as reinforced through required first-year academic coursework
such as the Global Foundations of Character and Leadership (GFCL 100) course, academic and
co-curricular community service projects, Division I athletics, and classroom experiences.
Bryant’s strategic planning process (discussed fully in Chapter 2) supports the mission. The four strategic
objectives that underpin the mission and are used to develop annual divisional goals are:
1.
2.
3.
4.

Ever-greater academic excellence;
Education of the whole person for success in a technology-driven workplace;
Building a diverse and inclusive community of U.S. and international students; and
Inspiring the collective spirit and commitment of our students, faculty, staff, alumni, and friends.

The mission is well known, widely published, and accepted across all of Bryant’s divisions and the
Bryant community at large. It is communicated to the public through various media outlets that include
University catalogs, brochures, and other print materials, and it is prominent on the Bryant website under
Strategic Initiatives. It is displayed on large wall plaques in several places in the Unistructure, the
primary campus building. However, these are not the only means of communicating the mission to the
Bryant community and prospective members of that community. The mission is recited and explained by
the President, the Provost, and other senior leaders at all major public gatherings of prospective and
current students (Orientation, Open Houses, Admission events such as Bryant 360 and Discover Bryant,
Convocation, Commencement) as well as with faculty and staff at every Community Forum. The
educational purpose of the mission is well-understood by all faculty and staff, as is the emphasis on
student success. Indeed, a student focus is an important criterion in the hiring of all faculty and virtually
all staff; and as such, position announcements and job descriptions for staff hires, and particularly those
that interact with students, include language that reflect this criterion. Prospective faculty are required to
teach a sample class as part of their interview process in order to gain insight into the student-centered
aspects of the classroom.

2

While the Bryant mission is explicitly communicated and understood across the Bryant community, the
realization of the mission and the University’s educational purpose are reflected more broadly in the
institution’s academic program learning goals and objectives, program delivery, and teaching and learning
pedagogies, as well as co-curricular learning experiences.
Bryant’s undergraduate degree programs are interdisciplinary by design, as evidenced by the requirement
that students in the College of Arts and Sciences have a business minor, and that students in the College
of Business have a liberal arts minor. The interdisciplinary academic experience is complemented by and
reinforced through integrated programming with Student Affairs and Athletics; for example, the
Women’s Living and Learning Community, the MyPath programming, the IDEA program, and studentathlete services. This interdisciplinary and integrative approach to the educational experience at Bryant
helps character development and facilitates students in discovering their passion. Commitment to the
development of the whole person is a core institutional value and a hallmark of the Bryant educational
experience.
Graduate programs are by nature more discipline focused, but the emphasis on innovation, character, and
international experience inherent in the mission are all evident in these programs. For example, along
with a global focus in its courses the Master of Business Administration (MBA) program has a Global
Immersion Experience (GIE); the Physician Assistant (PA) program has, among its diverse clinical
experiences, clinical rotations in American Samoa; and Bryant Zhuhai students can complete a Master of
Business Administration (MBA) or Master of Professional Accountancy (MPAc) after transferring to the
Smithfield campus in the 2+2 program, or upon completion of the 4+0 program in Zhuhai.
The University mission is not college-specific; it applies equally to the student experience in the College
of Arts and Sciences, the College of Business, the School of Health Sciences, both graduate and
undergraduate programs, and on both campuses: Smithfield, RI and Bryant Zhuhai, China. Each college,
however, has a separate mission statement which is consistent with the University mission, but both
amplifies and enhances that mission in the context of the unique aspects of each of the respective
colleges. Those mission statements have also been refined and updated to reflect the nature of the
growing university and the environment in which students will graduate.
College of Arts and Sciences Mission:
The faculty and students of the College of Arts and Sciences share the commitment to advancing the
study and practice of the humanities, social sciences, mathematics, and the natural and applied
sciences. We fulfill our commitment through teaching, scholarship, creative work, and outreach. In
faculty and student research, we generate new knowledge. In our teaching, publications,
presentations to peers, and engagements with private and public organizations, we disseminate and
share our knowledge.
• The College provides a balanced education for every Bryant student in the core liberal arts
areas of the humanities, social sciences, mathematics, and both the natural and applied
sciences.
• The College creates and offers advanced programs - minors, concentrations, and majors that reflect the interests of Bryant students as well as the complexity of the world into which
they will graduate. The College stresses pedagogical approaches that provide students the
opportunity to engage in exploration of the world, and to think clearly in contexts marked by
uncertainty.
• The College offers degree programs designed to prepare students for advanced study, as well
as for application in meaningful ways.
• The College fosters adherence to the highest standards of ethical conduct and personal
responsibility.
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•

•

The College fosters commitment to social responsibility. The faculty encourage academic
excellence both by serving as role models in the best teacher/scholar tradition, and by
sharing with students a commitment to diversity and an engagement in civic and professional
service.
The College is committed to its faculty and students. The College expects and strongly
supports excellence in teaching, service, scholarship, and creative work.

The College of Arts and Sciences (CAS) offers students the opportunity to earn a degree chosen from a
variety of disciplines, ranging from the creative fields to the scientific. Coupled with the required minor
in business, students are well prepared to either enter graduate school or a profession. In keeping with
Bryant’s emphasis on applied educational experiences, many students enhance their classroom learning
by working with faculty on research projects, completing one or more internships, and/or applying their
classroom learning to co-curricular activities.
The graduate degree program offered in the College of Arts and Sciences, Master of Arts in
Communication, was instituted in 2014 and is small but growing, averaging 16 students per year for the
first four years and 18 per year for the last two years. The College of Arts and Sciences also offers
graduate certificates in Managerial Communication, Professional Communication, and Public
Communication.
College of Business Mission:
“We prepare socially responsible thinkers, leaders, and innovators for successful professional
careers within the global business community.”
Our strategic priorities are informed by the following statements that serve to amplify our
mission and values:
•

•

•

We prepare thinkers by offering a broad and multidisciplinary knowledge base, with indepth content in one or more specific business disciplines. The business degree
experience is focused on the application of foundational theory in business settings. In
addition, we develop students’ critical-thinking skills and ability to grapple with
problems at a systemic level.
We prepare leaders by cultivating the development of interpersonal skills and character.
The curriculum provides students with numerous opportunities to learn about and
practice leadership and collaboration skills, in small and large group settings, and with
for-profit and non-profit organizations. In addition, students are encouraged to avail
themselves of the many opportunities for exposure to global, socio-economic, and
cultural perspectives; to develop mentoring relationships with faculty; and to mentor
fellow students as opportunities arise.
We prepare innovators by presenting students with challenging business issues that
allow them to apply their skills to real problems. The curriculum offers opportunities for
students to develop creative business solutions, providing them with the necessary tools
to successfully adapt to changes in the global business environment.

Approximately 80% of undergraduates are enrolled in business majors. The business curriculum
emphasizes experiential learning, international focus, and innovation, and is interdisciplinary. Many of
the twelve concentrations for the Bachelor of Science in Business Administration (BSBA) encourage or
require electives from other business departments or from the CAS. The Entrepreneurship, Global Supply
Chain Management, and Applied Analytics concentrations are by design interdisciplinary across the
colleges, as is the Bachelor of Science in Data Science (BSDS). As evidence of the curricular emphasis, a
large percentage of business majors complete internships (over 80%) and/or a term study abroad (25% of
juniors). In fact, students pursuing the Bachelor of Science in International Business (BSIB) are required
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to acquire proficiency in a foreign language, study abroad for one term, and complete an international
internship as part of their degree requirements.
The applied educational experience is consistent across colleges and also is a strong influence for faculty
scholarship. For example, Bryant’s College of Business faculty frequently consult or work with
businesses, regional, national and international, and produce scholarly output that averages about 28%
applied, 29% pedagogical, and 43% basic.
The graduate programs in the College of Business are the Master of Business Administration (MBA),
Professional MBA Online (PMBA), Master of Professional Accountancy (MPAc), and Master of Science
in Taxation (MST). All are designed to accommodate students at various points in their career and with
varying educational needs. The MBA can be achieved on-campus with either a full-time or part-time
program, or online (PMBA), which can be completed in one year or over an extended period of time. The
MPAc has three start terms, and the MST is offered in evenings for the convenience of working
professionals. For all programs, the curriculum design and delivery support the emphases of the
University and College missions.
Physician Assistant (PA) Program Mission:
“To improve universal access to health care by graduating highly competent and confident
physician assistants prepared to provide exceptional quality, ethical patient-centered health care
in a collaborative environment.”
The School of Health Sciences (SHS) currently offers one program: a Master of Science in Physician
Assistant Studies. The demands of medical education require that this be a uniquely rigorous program and
one that must reflect the stated characteristics of its mission. To carry out its mission, the PA Program
curriculum has been designed to incorporate both clinical (didactic) education and clinical specialty
rotations, each one complementing the other. Quality patient care is of the utmost importance to
individuals and to the community, and the PA mission defines the distinctive nature of the profession and
provides the guidance necessary to accomplish its intended purpose. A notable distinguishing element of
the PA Program that supports its mission is the volunteer service that PA faculty provide to the Rhode
Island Free Clinic. The PA Program mission also aligns with that of the University with its emphasis on
excellence, ethics, and collaboration. Clearly, the University’s educational purpose and campus life have
been enriched by the addition of the PA Program.
Bryant Zhuhai Mission (identical to Bryant Smithfield):
“Educate and inspire students to discover their passion and become innovative leaders with
character around the world.”
The opening of the Bryant Zhuhai campus in 2015 was consistent with the University’s mission and
strategic plan of expanding global opportunities and reach. As an international branch campus of Bryant
University, Bryant Zhuhai shares the same mission. Most notably, the Zhuhai campus represents the
achievement of Bryant University’s strategic vision for globalization. The joint collaboration between
Beijing Institute of Technology, Zhuhai (BITZH) and Bryant University provides an educational
experience for domestic and international students to “become innovative leaders with character around
the world.” The Zhuhai campus offers a Bachelor of Science in Business Administration (BSBA) with a
concentration in Accounting and a minor in Economics. Its curriculum and student support services are
designed to mirror those of the Smithfield campus. For example, Zhuhai first-year students also
participate in an Innovation and Design Experience for All (IDEA) program and their Academic Center
for Excellence (ACE) provides student success programs similar to those of its Smithfield counterpart. In
fulfillment of the mission, Zhuhai students have several opportunities for study at the Smithfield campus
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or for further studies at other higher education institutions in the United States. Additionally, some
members of Bryant Zhuhai’s first class of graduates (2019) are employed by top level international
businesses or have been accepted to prestigious international institutions.
For fifteen years, the Bryant brand has been defined by “The Character of Success.” Expressed as a
tagline, this phrase was used from 2001 to 2016 to articulate the ideals embodied in Bryant’s mission. To
reflect the changing emphases of the mission, it was re-evaluated as part of the newly evolving
framework for the next strategic plan, Beyond 2020 –Inspired to Excel. The new theme, “Inspired to
Excel,” is consistent with the revised mission and Bryant’s intensified focus on academic excellence.
This theme permeates both internal and external communications. For example, the updated “Inspired to
Excel” web page and marketing materials for prospective students all prominently feature this new theme,
and the newly developed Academic Affairs electronic newsletter, currently distributed internally, is
entitled, “Inspired to Excel – Recognizing Academic Excellence.”
Appraisal
Bryant’s purpose, to educate and inspire students to become innovative leaders with character, has served
its students well as evidenced by our graduates, who are ready for success in graduate school or careers.
As Bryant continues to look to its evolving mission with a focus on excellence in order to recruit students,
it is mindful of the challenges associated with this effort, especially for undergraduate students. In 2013
the Board of Trustees (BoT) and senior administration made the strategic decision to target an annual
enrollment of 850 undergraduate full-time students. This level of enrollment would provide sufficient
revenue for operations and, with a concurrent drive to increase applications, would help raise the
academic profile of the entering classes. This enrollment goal has been achieved in five of the last seven
years and fell short by just a few students in the other two. The expected increase in academic profile has
materialized and Bryant’s first-year retention and four-year graduation rates are very competitive: most
recent data - 87% and 80%, respectively. Its success at student placement, with 99% of graduating
seniors securing jobs or entering graduate school within six months of graduation, reflects well upon the
students’ preparation for their chosen fields, as does the median starting salary of $60,000. These results
resonate strongly with prospective students and their parents. It is imperative, though, that the University
remain vigilant about continuously improving quality and communicating its value proposition to its
students and their families. In today’s higher education environment and especially in the New England
region where Bryant draws most (77%) of its student population, declining numbers of traditional college
students and high, and increasing, tuition costs can combine to create financial peril for tuition-driven
institutions such as Bryant.
The University mission, resting on key substantive pillars of innovation, leadership, character, and a
global focus, along with constant reinforcement from the administration, is helpful for ensuring that it is
well known and widely understood by various constituencies, including the Board of Trustees,
administration, staff, students, and the public. Bryant students enthusiastically embrace the various
components of the mission in both their academic and extracurricular activities, as evidenced by the high
level of student engagement in athletics, student organizations, national competitions, and global
experiences.
The evidence of student success, and the concomitant reflection of Bryant’s success in achieving its
mission, includes both academic and extracurricular accomplishments as indicated by graduation rates
(80% at four-year mark), job and graduate school placements (99% within six months of graduation),
student performance in competitions (some examples include the College National Fed Challenge, Sales
competitions, Collegiate Entrepreneurs Organization competitions, IBF Case Competition, DataFest, a
capella), and student-athletes’ performance both on and off the playing field (3rd place in the NEC
Commissioner’s Cup for last three years; Ultimate Frisbee club sport D III national champion in 2018 and
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top 7 finishes for last five years; tied for highest NCAA Graduation Success Rate [GSR] for NEC
conference with 93%; student-athlete GPA of 3.21).
Bryant University’s mission and its educational purpose are woven through the fabric of the entire
community. The mission, strategic plan, and planning and evaluation processes are critically intertwined
at Bryant University. Annual planning and goal setting for administration are based upon elements of the
strategic plan and clearly reflect the mission. For example, the international focus of Phase II of the
strategic plan Vision 2020 is derived from the mission (“around the world”) and resulted in goals for
international travel by the student body. Our Study Abroad Office works proactively to help students
study abroad for the Sophomore International Experience, the graduate Global Immersion Experience, or
a term study abroad. In the past five years the student participation rate for any type of international study
experience has averaged 46% and resulted in a #12 ranking for Master’s Granting Institutions by the
Institute for International Education (latest ranking available: 2016-2017).
The mission is embedded in the curricular process, particularly in the Curricular Committee review.
Since 2008, all new course proposals must include an explanation of how the course objectives fit with
the college and university missions. The mission also informs the hiring process. For faculty hires, the
most critical decision element is unarguably the candidate’s potential for focusing on students and helping
them achieve success.
Efforts to assess the effectiveness of Bryant’s mission have mainly focused on identifying where and
when students participate in activities and exercises designed to educate and inspire students to discover
their passion and become innovative leaders of character around the world. As an institution, we
recognize that there are challenges associated with defining and setting standards for the attributes
associated with the Bryant mission; therefore, we rely on the depth and breadth of our curriculum and
the richness of a wide range of co-curricular activities to provide benchmarks for success.
Bryant recognizes it still has areas for improvement with regard to measuring its effectiveness in
achieving its mission. The above noted measures of success are objective. The traits included in the
mission (innovativeness, leadership, and character) are more challenging to measure. In 2018 the
University began a conversation with its academic leaders about how best to measure these traits so that
we could more clearly identify whether the Bryant experience actually contributed to producing
‘innovative leaders of character.’ The faculty group had discussions about the nature of each trait and how
best to develop a measure but there has been no significant progress made toward actually measuring
these traits for Bryant students. The group did develop a Teacher-Scholar Model, but never committed to
developing a measure of assessing the effectiveness of innovative pedagogies as compared to traditional
teaching. The Provost has tasked the Director of Faculty Development and Innovation with leading the
initiative and making progress towards enabling the institution to clearly show achievement of each of the
components of the University mission.
The Bryant mission is appropriate and a guiding force for the University and the colleges within it. The
College of Arts and Sciences (CAS) recognizes that it needs to do better at meeting the challenge of
increasing the visibility of CAS majors both internally and externally and developing relevant CAS
majors to attract new students. This has been demonstrated by a cycle of external reviews of degree
programs from 2013-2015 that show that Arts and Sciences students feel a lack of community. Recent
market research conducted for graduate programming (e.g., Strategic Communication, Healthcare
Leadership) has demonstrated that Bryant’s name recognition is overwhelmingly associated with business
education despite excellent student outcomes for graduates of the College of Arts and Sciences and the
School of Health Sciences.
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Projection
As pressure increases for institutions of higher education to demonstrate accountability, Bryant University
will ensure that its mission remains relevant for future students. To date, the mission appears able to adapt
to new business and educational environments and changes in socio-economic and business culture.
Bryant will continue to systematically review its mission and educational purpose as part of the strategic
planning process. With the announcement of the current President’s retirement as of May 31, 2020, the
current mission and strategic plan will naturally be scrutinized carefully by the next president, and it is
expected that a new strategic plan will be developed over the next year to set the course for Bryant
University through 2030.
Bryant intends to make more progress on the measurement of students’ achievement of the mission,
particularly the specific traits of innovation, leadership, and character. We expect this may grow out of
our teaching excellence initiative, which has already produced the Center for Teaching Excellence in
2019, whereby we also are developing measures for teaching excellence. Students will be asked about
innovation in teaching and any analysis will likely incorporate measures of their own innovative efforts.
Bryant is also committed to ensuring that its community lives up to the mission with regard to character
and inclusiveness. To that end, in spring 2019 the President appointed a Special Assistant for Inclusive
Excellence to develop a comprehensive plan to promote greater inclusivity. Funding has been allocated
for programming to raise awareness of and teach inclusive practices.
Bryant is committed to expanding its excellent regional reputation to one of enhanced national
prominence. The institution has dedicated resources to enhance academic programming in high-demand
fields such as data science, encouraging faculty to contribute thought leadership in more public and
national venues, and increasing external communications about Bryant’s academic programs and student
success. To this end, the President and Provost have committed significant resources to improve and
update the Communication Suite in the Koffler Building to provide opportunities for faculty and service
staff to be interviewed on Major radio and television outlets.

8

Standard 2: Planning and Evaluation
Year
approved by
governing
board

PLANNING
Strategic Plans
Immediately prior Strategic Plan
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2020-2025
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Effective
Dates
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2015-2019

https://my.bryant.edu/resources/neasc/files/BU_Vision%202020_Phase%20I_2015-2020.pdf
https://my.bryant.edu/resources/neasc/files/BU_Vision%202020_Phase%20II_2015-2020.pdf
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Academic program review
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College of Arts and Sciences
College of Business
Physician Assistant Program
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Annual Faculty Reviews: FAR Reports
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https://my.bryant.edu/resources/neasc/files/Disability%20Services%20Review_2015.pdf
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NSSE
Sustainability Tracking, Assessment and Rating System (STARS)

Date
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https://reports.aashe.org/institutions/bryant-university-ri/report/2019-06-06/
CALEA: https://www.calea.org/
*Insert additional rows, as appropriate.
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CHAPTER TWO:
PLANNING AND EVALUATION
Planning
Description
Strategic planning is a top priority of the University, and has been since its current President, Ronald K.
Machtley, took office in 1996. Under President Machtley’s leadership a process of strategic planning was
developed that became the foundation for the institution’s systematic, comprehensive, broad-based, and
on-going planning efforts. Strategic planning is woven into the fabric of activities of all divisions at all
levels of the institution. Additionally, the Bryant Board of Trustees plays a major role in the strategic
planning process. Bryant’s history has been characterized by a forward-thinking perspective; the creation
of strategic goals, objectives, and initiatives produced relevant and attainable achievements. Beginning
with the New Century Plan for Excellence (1997-2000) and through to the Vision 2010 (2000-2010) and
Vision 2020 (2010-2020) strategic plans, the strategic planning process at Bryant University has followed
a pattern in which input for comprehensive strategic reviews, conducted every five years, is sought from
all constituents of the University: Board of Trustees (BoT) members, administration, staff, faculty, and
students. In consultation with the Board and the President’s leadership team, that input is developed into
a strategic plan which is then communicated to the University community in the President’s Community
Forums, through divisional leaders to their staff, and posted in the myBryant portal. A review of the
strategic plans from 1997 to the present day reflects the growth and development of the institution from a
regional college in 1996 to a University nationally ranked for a variety of programs.
New Century Plan for Excellence
Vision 2010 Phase I: 2001-2005
Vision 2010 Phase II: 2005-2010
Vision 2020 Phase I: 2010-2015
Vision 2020 Phase II: 2015-2020
Beyond 2020: Inspired to Excel
The strategic frameworks developed as a result of these major reviews serve as the foundation for
strategic plans of the University’s nine divisions (President’s Division, Academic Affairs, Student
Affairs, Enrollment Management, Business Affairs, Human Resources, Information Services, University
Advancement, and International Affairs) as well as the basis for the annual goal-setting process. In the
annual goal-setting process each Vice President - in consultation with his/her divisional staff and the other
members of the President’s Cabinet - develops goals related to each of five strategic pillars: Academic
Quality and Reputation; Student Centered Learning Community; Focus on Individual High Touch;
Facilities and Technology; Internationalization and Diversity. This process helps to again ensure that the
views of individuals from throughout the organization are considered in the planning process and that the
University’s strategic objectives are understood and shared across the entire institution.
Continuing today, the heart of Bryant’s planning efforts is its strategic plan which is reflected in its
current version, Vision 2020 Phase II: 2015-2020, and the emerging framework under development for a
future strategic plan, Beyond 2020 – Inspired to Excel. The vision, mission, and core values defined in
the plan provide the foundation for four strategic objectives: Academic Excellence; Education of the
Whole Person in a Technology Driven Workplace; Build a Diverse and Inclusive Community of U.S. and
International Students; and Continue to Inspire the Collective Spirit and Commitment of the Bryant
Community.
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Resource allocation at Bryant University follows the planning and goal-setting processes with the
necessary funds dispersed to support strategic priorities. Funding for these initiatives originates from
allocation within current operating budgets as well as new funding sources. The budgeting cycle affords
units the opportunity to secure funds for new strategic initiatives. During the budget development period,
which occurs in January through March, each budgetary unit can shift operating budget lines to align with
its priorities or request special funding or structural budget increases to its operating budget to achieve its
strategic goals. Those requests are reviewed by senior administration and business affairs and increases
are allocated in accordance with the University’s overall strategic goals. Any new funding sources are
identified collaboratively between the relevant divisions and securing the funds is done in partnership
with those divisions and the Development Office within the University Advancement Division to identify
sponsors, grants, and/or philanthropic donors.
Appraisal
Bryant University is proud of its comprehensive strategic planning process and attributes much of its
current success to the process which results in broad goals that University personnel are aware of, and can
work towards, in their individual areas. Vision 2020 is the most recent in a series of plans developed
during the more than 20 years of the presidency of Ronald K. Machtley. Although the process has varied
somewhat over the years, the comprehensive five-year reviews have historically involved broad
participation by individuals from across the University. For example, the most recent five-year review –
for the period 2015-2020 – began with comprehensive division-level analyses and discussions, with the
initiatives proposed as a result of these reviews then feeding into the creation of the university-wide
strategic plan. As part of this effort to seek input from all members of the University community, 85
cross-functional teams of five to six people developed SWOT analyses and submitted those to the
Cabinet. The plans were summarized, and information incorporated into the updated five-year plan. A
strong sense of community among faculty, staff, and students is a unique characteristic of Bryant
University. The broad-based participation in the strategic planning process is a critical element that
strengthens the community commitment to Bryant.
While the University does an excellent job seeking input from a wide range of employees and presenting
the resulting strategic plan update, employees are less involved at the intermediary stages. This may
facilitate the efficiency of the strategic planning process but can result in some employees not being
aware of the actions taken on their input or where in the process the University is at any point in time.
This concern by employees is evidenced in responses to the Organizational Survey regarding ‘I
understand the rationale behind most of the decisions made by Bryant University’s senior leadership
team,’ (49% of respondents agreed) and ‘Bryant University’s senior leadership team accepts employee
feedback,’ (47% of respondents agreed). Thus, communication during the various stages of the strategic
planning process is an area worthy of further analysis.
The five strategic areas of focus for Vision 2020 include: Academic and Student Life, International,
Facilities and Technology, Alumni Engagement, and Talent Management and Communication. Bryant
has been very successful achieving the major elements of its strategic plans. The key components of the
first phase of Vision 2020 included an increased emphasis on internationalization, program expansion and
innovation, and philanthropic development. The focus on internationalization produced numerous
initiatives, the most consequential of which was the development of a joint undergraduate program with
the Beijing Institute of Technology in Zhuhai, China. The creation of a School of Health Sciences and the
launch of a Physician’s Assistant program were primary outcomes of the initiative “explore
multidisciplinary programs in health science areas, healthcare areas, healthcare management and
healthcare policy.” Bryant’s signature Innovation and Design Experience for All (IDEA) program and a
new, award-winning Gateway curriculum were also among the chief program initiatives of this plan. The
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launch of an historic $75 million capital campaign (later increased to $100 million) was key to providing
some of the funding required to achieve the objectives of this plan.
Phase II of the plan (2015-2020) focuses on the development of program initiatives aimed at preparing
students to respond to the challenges of the Digital Age, the 4th Industrial Revolution, and the ubiquity of
“Big Data.” In addition to a range of curricular initiatives, this has also involved hiring new faculty with
specializations in these areas as well as a Data Visualization Lab for incorporating virtual and augmented
reality into classroom experiences and the design and construction of an award-winning new building –
the Quinlan/Brown Academic Innovation Center. This extraordinary facility, describe more fully in
Chapter Seven, was designed specifically to foster pedagogical innovation and it has become an incubator
for a host of advances in teaching and learning and has been toured by many senior staff from other
universities, including Yale.
Other initiatives supporting the strategic plan include increasing rigor and academic quality of the
graduate programs, growing the School of Health Sciences with additional degrees (A Doctor of Physical
Therapy has been approved by the Board of Trustees and we are in the 2021 cycle for Commission on
Accreditation in Physical Therapy Education [CAPTE] accreditation with first classes to begin in 2022.),
expanding Bryant’s international presence in Latin America, and maintaining campus facilities to enhance
the learning community. Additionally, the Provost is reviewing the breadth and scale of the College of
Arts and Sciences and seeking efficiencies and ways to highlight signature programs within the College
and plans to implement changes over the next year.
Bryant recognizes that strategic planning is critical to its future; the University is currently developing a
briefing book for the next president with unit reports detailing the status of programs and operations,
personnel, resources, and future plans. The framework of Beyond 2020 –Inspired to Excel reflects
Bryant’s commitment to ensuring it continues on a trajectory for success by starting to create a “vision”
for 2025 as well as for 2030.
Evaluation
Description
The University has a systematic and comprehensive process of evaluation of its achievement of strategic
goals and academic mission, financial planning, and human resources. Those evaluations are shared with
the Board of Trustees at their annual fall and winter meetings as well as with all University constituents at
Community Forums each term. Such evaluations are performed at appropriate levels and by appropriate
staff within the University. For example, senior leadership is evaluated by the President and the Board
based upon achievement of joint strategic goals as well as individual divisional goals. The academic
mission is evaluated through assessment of learning goals and objectives which is done by the individual
colleges and departments. Academic programs have independent reviews which occur every five years.
Those include departmental reviews, internal and external, for the College of Arts and Sciences, AACSB
accreditation for the College of Business, ARC-PA accreditation for the Physician Assistant Program, and
the Chinese Ministry of Education accreditation for the Bryant Zhuhai campus. Program reviews are
discussed in more detail in Chapter Four, page 23 and Chapter Eight, pages 88-92. Assessment of faculty
and staff performance is done through two separate annual evaluation systems; the Faculty Annual Report
(FAR) for faculty, and the Performance Evaluation System for all other employees; both described in
more detail in Chapter Seven.
Students (graduate and undergraduate) in the CAS and CoB have the opportunity to provide meaningful
feedback by participating in a web-based course assessment system. The previously used CoursEval
system was replaced in fall 2019 with a new software administrative system (Evaluation Kit by
Watermark); however, the evaluation instrument itself is not changing. Student perceptions are gathered
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through online course evaluations administered by the faculty every fall and spring term and in the winter
and summer terms for the purpose of enhancing the learning experience. Faculty, for each of their
respective courses, department chairs, deans, and the Provost all review the results which are used by
individual faculty to improve course pedagogy and also as part of the faculty evaluation process by the
Rank and Appointment Committee, the deans, and the Provost. Although Bryant Zhuhai does not use an
online system, course evaluations are conducted by the Zhuhai Academic Dean and confidential results
are used as one way of evaluating teaching effectiveness. For the PA Program, multiple methods and
instruments are used to evaluate faculty, students, preceptors, lecturers, etc. on many levels and in both
the didactic and clinical phases of the program. Representative examples are noted on pages 48-66 in the
PA Self-Study Report 2018 submitted to NECHE in fall 2018.
The University also conducts a biennial organizational assessment which is conducted by a third party,
such as McLean and Company whom we used in the past cycle. Results of the organizational assessment
survey are shared with divisional leaders and any areas of concern are included as part of their
performance goals. Assessment of financial planning and resource allocation is done annually by the
President’s Cabinet and the Board of Trustees as part of the annual budgeting process. The achievement
of the University’s mission is assessed with various measures of student success. Those include learning
outcomes achievement while enrolled, and measures of post-graduation performance such as job and
graduate school placement and salaries. The Office of Planning and Institutional Research identifies and
assists with gathering the external and internal data necessary for planning and evaluation.
Appraisal
Documents with divisional goals are developed annually; examples from the past four years are available
at the link: Annual Divisional Goals. As these documents reveal, in addition to each division developing
initiatives related to each of the five strategic pillars, the annual goal-setting process requires that
participants define the measures against which goal accomplishment will be assessed. These goals,
measures, and the performance ratings assigned by the President are reviewed annually by the Board of
Trustees.
Along with setting annual divisional goals to implement elements of the strategic plan, divisions also
have individual strategic plans that build out from the University’s Vision 2020 plan. Those plans, which
are included in the Annual Divisional Goals, help divisional planning and operations bridge the time
horizons of annual divisional goals and the five- and ten-year University strategic plans. Divisions have
met with good success in achieving their strategic goals. For example, the International area of focus goal
has been to increase the percentage of international and minority students to a total of 20% and to increase
domestic students’ participation in international study experiences. Since fall 2009 the percentage of
international and minority students has increased and now totals 23%. This percentage has held steady
over the last few years despite recent political uncertainty that has made recruiting and retaining
international students more difficult. International study participation rates have increased to 49% from
41% in 2010.
Bryant’s systematic evaluation of planning goals has effectively helped the University identify potential
problems and develop tactics to improve results. For example, Bryant has a lower than desirable
proportion of female students which has declined from 43% in 2009 to 38% in 2018. While the female
students who attend Bryant University are very successful (female GPA 3.32, male GPA 3.12; females
complete over two-thirds of Honors capstone theses), the school has had difficulty increasing the number
of women students in the undergraduate population. Enrollment and retention of all students are carefully
tracked with an enhanced emphasis in recent years on women students. Discussions about methods to
increase enrollment and retention occur from the cabinet-level down. In spring 2018 the President
appointed two faculty to lead a Women’s Initiative to work with faculty and staff in developing new
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initiatives to attract and retain women students. The initial activities were a collaboration between
various University divisions (Academic Affairs, Enrollment Management, Student Affairs) and included
new activities in the Fall Open House for prospective students, the development of a Women’s Living and
Learning Community in the residential halls, and increased awareness across campus of making the
campus more hospitable for women both inside and outside the classroom. The result of these activities
was a positive, albeit slight, increase in the percentage of women in the incoming class (36% in 2018 vs
38% in 2019). Bryant has done better at increasing the number of minority faculty, now at 17%, and
continues to develop programs to attract international, minority, and women students.
The University has also been successful in helping students achieve success, as measured by retention,
securing employment (or graduate school enrollment) after graduation, and being able to pay back student
loans. Since 2010, first-year retention rates increased from 86% to 90%, although they fell to 87% in the
most recent year. The University instituted a Retention Team in 2017 to coordinate efforts across
divisions (Academic Affairs, Student Affairs, Admissions, and Business Affairs) to help increase the
first-year retention rate. Surveys of graduating seniors show that consistently high percentages (99% in
2018) secure employment or enroll in graduate school within six months of graduation (with an 92%
response rate). Another indicator of Bryant student success is the significantly lower default rate on
student loans than that of other private schools (2.3% vs 7.1%). (See Data First Form 5.3 - Financial Aid,
Debt for details.) Data for these various undergraduate success measures for the last ten years can be
found the chart, Bryant Success Measures 2010-2019.
Included as part of the planning discussions are contingency plans, especially for enrollment fluctuations
and information technology failures. The University also conducts regular emergency drills. As part of
the planning process, resources are reserved for the 10-year Facilities Plan in which major building
maintenance and improvements are scheduled and prioritized. Those priorities would be invoked in the
event of unforeseen occurrences. Information Services works with each division to develop Risk Plans,
identifying potential risks and contingent actions. Through careful monitoring and preventative
maintenance, inevitable technology failures have been minimized and not caused any significant
disruption to campus operations.
The University has been quite successful in being able to follow its plans and generally avoiding
circumstances that would require invoking any contingency plan. One example of how well the
University responds as a result of ongoing contingency planning occurred in spring 2019. A few students
were ill-advisedly tossing a Frisbee inside a first-year residence hall. An unfortunate Frisbee fling during
exam period resulted in a broken sprinkler head, a flooded residence hall, and an evacuation shortly
before midnight. The University immediately found alternate sleeping accommodations for more than
200 students and worked quickly with faculty to ensure appropriate flexibility for affected students with
regard to their exams. The result was a successful resolution to an unfortunate situation with very few
complaints. In fact, many compliments were received for the actions taken by the President, the Provost
and Academic Affairs, and the Divisions of Student Affairs and Business Affairs.
The efforts by University Advancement to develop external financial resources needed to support the new
initiatives identified in the strategic planning process have been very effective for the University. Two
specific initiatives serve as examples here. The Bachelor of Science in International Business is a
hallmark of our internationalization initiative. A critical component of that program is a senior capstone
practicum where students work in teams on research and consulting-type projects for actual businesses.
Student teams present their capstone projects to the clients and a panel of judges in a competition at the
end of the term. The costs of recruiting the business partners and running the competition, both of which
are done in partnership between the Chafee Center for International Business and the International
Business Program, are defrayed in large part by a multi-year donation from a corporate sponsor. That
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donation was a product of a collaborative effort between the Chafee Center, the IB program, Academic
Affairs leadership, and University Development.
Similarly, funding for the Data Science Initiative was a collaborative effort. Once that strategic priority
was identified, the Provost formed a Provost Advisory Group (PAG) consisting of faculty from the
College of Business and the College of Arts and Sciences to define the Data Science Initiative and
identify how it should be implemented at Bryant. The Provost recommended a course of action to the
President, who then worked with University Development to identify potential sponsors for the activities
and resources needed for the Data Science Initiative. The initial efforts resulted in funding for an
endowed professorship and the development of a Data Visualization Lab. The endowed professorship
position was filled in summer 2019 and that person is now responsible for leading efforts to enhance data
science programs for the University. Space and equipment for the Data Visualization Lab were secured
in spring 2019 and faculty are already incorporating the technology in their classes for both enhancing
innovative pedagogy and performing sophisticated data analysis techniques.
In addition to presenting the five-year strategic plans and the annual strategic goals to the Bryant
University Board of Trustees for review and approval, the President holds “Community Forums” three
times a year (after each Board meeting) to help ensure that students, faculty, and staff are informed of
major developments and initiatives. These open meetings provide an opportunity to review and discuss
strategic objectives and progress to-date as well as external considerations that impact Bryant and/or
higher education. These forums help community members to understand the rationale behind various
initiatives and to better understand how their efforts relate to the larger strategy of the University.
Community Forum presentations are made available to the Bryant internal community via an email
communication and on the Bryant Portal. Slides from the most recent community forum can be found at
Community Forum October 2019. University-wide faculty meetings, individual college faculty meetings,
and department meetings are conducted regularly to promote communication with and among the faculty.
The Office of Planning and Institutional Research (OPIR) provides research, data collection, and analysis
to inform planning at both the strategic and tactical levels. The office works closely with the President
and Cabinet members to provide anticipated and requested data for informed decision making. Such data
include, but are not limited to, national educational, demographic, and labor market trends, peer and
competitor analyses, and internally collected information. For example, OPIR plays a key role in
providing data for efforts to increase retention and graduation rates, helping a cross-functional team
drawn from Academic Affairs, Student Affairs, Admissions, and Business Affairs identify key
components of retention and students who may need interventions to achieve success. Those efforts have
been successful in raising and maintaining our first-year retention rate at a 90% average over the last five
years as well as achieving an 81% six-year graduation rate for the Classes of 2016 and 2017, and an 80%
four-year graduation rate (Bryant’s highest ever) for the Class of 2019.
The office uses its analysis of National Survey of Student Engagement (NSSE) (Bryant University 2019
NSSE Survey Results) data including Bryant’s customized questions on the survey, national ranking and
ratings, and internal surveys to help Admissions, Student Affairs, and Academic Affairs better understand
the nature of the student experience. The office identifies areas where Bryant students differ significantly
from the national norms as well as any areas of concern and helps University leadership, faculty and
divisional staff identify areas to enhance student engagement or to improve communications with students
to help them reflect accurately upon their Bryant experience. For example, in Princeton rankings Bryant
students reported fewer hours per week devoted to academic studying compared to national norms. Given
the increased focus on academic excellence, this is a ranking the Provost hopes to improve. It is
important that students understand the breadth of activities that would comprise academic studying and
that their responses accurately reflect actual academic activities. For example, the majority of Bryant
students have group projects in multiple classes but may not consider group meetings as part of their
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studying time, potentially causing them to underreport studying time. In the most recent Princeton
rankings (2019), Bryant’s ranking on ‘Students who study the least’ went from #10 to #20, an indication
that the focus on academic rigor and communications with students is having a positive effect.
The OPIR office also collects alumni data that help Bryant track our performance in achieving our
mission with regard to our graduates’ success. While most higher education institutions do alumni
surveys, their response rates (knowledge rates) tend to be low. Bryant is proud that the knowledge rate
(following National Association of Colleges and Employers’ standards and protocol) for alumni outcomes
reporting has averaged around 90% for the last few years. Thus, we are quite confident when sharing the
achievements of our recent graduates; 99% have jobs or are enrolled in graduate school within six months
of graduation and the median starting salary of Bryant graduates is $60,000.
Projection
Communication within the Bryant community is one area where we can do better to keep faculty, staff,
and students informed about important events, new initiatives, and policies and procedures – especially
when those change. Bryant leadership is committed to improving communications with faculty, staff and
students. To date, various committees (for example, the Staff Communication Team in 2016 and the
Organizational Survey PAG in 2018) have reviewed the results of the communication items on the
Organizational Survey and made recommendations to help improve communications. Some of those
recommendations have already been implemented, such as newsletters for divisions. In summer 2018 the
President, Provost, and deans held a series of meetings with all faculty to listen to concerns and improve
dialogue and find ways to enhance communications between the administration, faculty, and staff. Every
department met with senior leadership to discuss communications and to think through myriad strategic
issues.
The systematic and comprehensive planning system developed by the current President has worked well
to help Bryant University successfully prepare for and adapt to changes in the higher education landscape.
As President Machtley steps down on May 31, 2020, the institution and its senior leadership is committed
to maintaining a comprehensive and successful planning process and will work with the new president to
ensure that while the current process may be modified, the systematic review of strategic direction, goals,
and performance to mission will remain important components of planning at Bryant.
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Standard 3: Organization and Governance
(Board and Internal Governance)
Please attach to this form:
1) A copy of the institution's organization chart(s).
2) A copy of the by-laws, enabling legislation, and/or other appropriate documentation to establish the
legal authority of the institution to award degrees in accordance with applicable requirements.
If there is a "sponsoring entity," such as a church or religious congregation, a state system, or a corporation, describe and
document the relationship with the accredited institution.
Name of the sponsoring entity
Website location of documentation of relationship
Governing Board
By-laws
Board members' names and affiliations
Board committees *

? Academic and Faculty Affairs
Student Affairs
Finance
Audit
Investment
Enrollment Management
University Advancement
Nominating
Executive Compensation

Major institutional faculty committees or governance
Rank and Appointment
Committee on University Organization
Curriculum (Undergraduate)
Graduate Faculty Advisory Committee (Arts and Sciences)
Graduate Faculty Advisory Committee (Business)
Faculty Development
Honors Council
IRB
Scholastic Standing
Undergraduate Student Academic Grievance Committee
Graduate Student Academic Grievance Committee

State of Rhode Island and Providence Plantations
https://my.bryant.edu/resources/neasc/files/Bryant%20University%20Incorporation%20Act%201949.pdf
Website location
https://my.bryant.edu/resources/neasc/files/BU_By%20Laws_Updated%2011%206%202007.pdf
https://catalog.bryant.edu/undergraduate/trustees/
Website location or document name for meeting minutes
Board Minutes not publically available. Recent
minutes available to Visit Team in Documents
Workroom.

Website location or document name for meeting minutes
Committee minutes kept with Committee records.
Not publically available on the website.

Major institutional student committees or governance
Student Government
Student Programming Board

Website location or document name for meeting minutes
https://engaged.bryant.edu/organization/bryant-university-student-government
https://engaged.bryant.edu/organization/student-programming-board

Other major institutional committees or governance groups*

Website location or document name for meeting minutes

*Insert additional rows as appropriate.
Please enter any explanatory notes in the box below

Revised April 2016
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Standard 3: Organization and Governance
(Locations and Modalities)
Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)
(Insert additional rows as appropriate.)
Location (City, State/Country)
?
?
?
?
?
?
?

Main campus
Other principal campuses
Branch campuses (US)
Other instructional locations (US)
Branch campuses (overseas)
Other instructional locations (overseas)

Date
Initiated

Smithfield, RI / USA

1863

Zhuhai, Guangdong / China

2015

2 years
prior
AY 2017
3,838

498

Educational modalities

MBA Online

Date First
Initiated

2 years
prior
AY 2017

2019

*Enter the annual unduplicated headcount for each of the years specified below.
Please enter any explanatory notes in the box below
Most recent AY for which we have annual unduplicated headcount, which includes summer terms, is AY19.
Students enrolled on both the Main Campus and in Distance Learning are counted in Distance Learning.

Revised April 2016

568

460

Enrollment*
Number of programs

Distance Learning Programs
Programs 50-99% on-line
Programs 100% on-line
? Correspondence Education
Low-Residency Programs
Competency-based Programs
Dual Enrollment Programs
Contractual Arrangements involving
the award of credit

Enrollment*
1 year
Current
prior
year
AY 2018
AY 2019
3,891
3,986

3.2

0

1 year
prior
AY 2018
0

Current
year
AY 2019
83

CHAPTER THREE:
ORGANIZATION AND GOVERNANCE
Governing Board
Description
The authority, responsibilities, and organizational relationships among the Board of Trustees of the
University, the administration, staff, and faculty are described in the By-Laws of Bryant University, the
collective bargaining agreements between the University and the faculty and staff unions, and are
depicted in the University's Organizational Chart. The By-Laws state that the Board of Trustees be
composed of not less than 15 or more than 40 members. The current Board’s membership is 33
individuals selected for their distinctive expertise in areas important to the effective functioning of the
institution. Alumni comprise 73% of the Board.
The By-Laws also describe the roles and responsibilities of various Board members, the standing and
special committees of the Board, and officers of the corporation. Each of these documents is available for
review by any member of the Bryant community and orientation sessions inform new Board members,
faculty, and staff of expectations related to their roles and the values that guide the organization.
The Board meets three times annually. The fall meeting is typically focused on a review of the progress
made on the strategic initiatives undertaken over the previous academic year and on the new initiatives
planned for the year to come. The winter meeting is an off-site retreat designed to provide an opportunity
for the Board to step back and take a broader view of the University and its environment. These Winter
Retreats include presentations by leading experts on developing trends and challenges in higher
education. The wide-ranging discussions at the Winter Retreats typically raise issues which feed into the
strategic planning process. The spring meeting coincides with Commencement week and includes a
review of notable accomplishments in academic and student affairs over the past academic year as well as
updates on important operational initiatives (e.g., improvements to the residence halls and food services),
and approval of budgets.
Prior to the fall and spring meetings, each of the Standing Committees of the Board (Academic and
Faculty Affairs, Student Affairs, Finance, Investment, Audit, Enrollment Management, and University
Advancement) engages in a detailed review of the functioning of its particular areas of oversight. In
addition, the Compensation Committee meets prior to the fall meeting and the Nominating Committee
meets prior to the spring meeting. At the Board meetings, the chairs of the Standing Committees, and the
Compensation and Nominating Committees as noted, make summary reports to the full Board and present
any resolutions coming out of those committees for a vote by the Board. Select Vice Presidents who
oversee various functions not represented by a standing committee (for example, Human Resources,
Information Services) may also make reports to the full Board on any significant initiatives under
consideration or that have been undertaken over the past year.
Faculty, staff, and students are occasionally invited to make presentations at meetings of the Standing
Committees of the Board. These meetings provide an opportunity for members of the Board to hear a
variety of perspectives on strategic and operational issues and to ask questions and offer suggestions.
Faculty, staff, and students are also invited to interact with Trustees informally at various dinners and
social events.
The University has several processes to ensure that Board members have a clear understanding of the
University, its mission, organization, and operations so that it can function effectively and independently.
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Upon election to the Board, new Trustees are invited to participate in an orientation session in which they
are briefed on the history of Bryant University, the contemporary state of higher education (with a
particular focus on the competitive environment of small/mid-size, private institutions), the University’s
strengths and weaknesses/opportunities and threats, current strategic initiatives, Board committees and
procedures, and trustee fiduciary responsibilities. As part of its new trustee orientation, each member of
the Board reviews a document titled “University Expectations for Bryant University Trustees” which includes a
description of the Trustees’ overall responsibilities. In addition, to assist Trustees in understanding their role as
fiduciaries, the administration of Bryant University makes available publications such as “The Board’s
Role in Financial Oversight” produced by the Association of Governing Boards of Universities and
Colleges (AGB).
Article IV of the Bryant University By-Laws stipulates that the officers of the Corporation shall be the
President, the Provost and Chief Academic Officer, the Vice President for Enrollment Management, the
Vice President for Business Affairs/Treasurer, the Vice President for University Advancement, the Vice
President for Student Affairs/Dean of Students, the Vice President for Information Services and Chief
Information Officer, the Secretary (Executive Assistant to the President), and such other officers as the
Board may from time to time elect, for example, the Vice President for International Affairs. The ByLaws define the principle responsibilities of each of the corporate officers.
Bryant University's Board of Trustees has established an Executive Compensation Committee (ECC)
which has been given the authority to develop and submit an annual recommendation to the Board on the
President's performance, base compensation arrangement, any performance-based pay, or any changes
under consideration with respect to the President's employment agreement. The ECC also reviews and
approves the President's recommendations on total compensation and performance-based bonuses for all
senior cabinet members and the President's direct reports, and reports to the full Board its actions on total
compensation programs at the University. The ECC’s reports are presented and discussed in an Executive
Session of the Board each fall (and at other times as needed) when the full Board votes on the
recommendations with respect to the President's performance, compensation and continued employment.
The University’s financial integrity, risk management practices, and regulatory compliance are reviewed
annually by an external auditor (KPMG) which reports its findings to the Audit Committee of the Board.
Appraisal
The governance systems at Bryant University work effectively in ensuring the institution accomplishes its
mission and sustains an environment that encourages quality teaching and learning, scholarship and
creative activity by faculty and students, and service to the University and larger community. By
continually focusing on communicating about the mission, the Board, President, and his leadership team
provide opportunities for students and faculty to thrive in the educational setting. Summary evidence of
effective governance can be found in the improvements in rankings, continued success in seating
qualified incoming classes by Admissions, success of Bryant graduates in securing employment and
graduate school placement, the ability of Bryant to attract and retain highly qualified faculty, low turnover
for faculty and staff (the average length of service for faculty and staff is 12 years and Bryant’s turnover
rate of 10% is below that of similar institutions), and willingness of alumni to contribute to the Capital
Campaign and engage with current students.
The BoT has become increasingly involved in University activities over the last decade. The majority of
Board members are Bryant alumni, including three recent alums. Examples of involvement include
greater attendance and participation in meetings, fund raising, and philanthropy. Most Board members
attend all of the three annual meetings as well as the Committee meetings prior to the full Board meetings
and various social events that occur in proximity to those meetings. As part of the Capital Campaign,
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Board members have provided funding for four new buildings/major renovations (Conaty Indoor Athletic
Center, Beirne Stadium, Fisher Student Center, Quinlan/Brown Academic Innovation Center), support for
three major academic initiatives (International Business, Global Supply Chain Management (GSCM) and
Women in Leadership), served as mentors to students in the Women in Leadership course, and
participated in the Gateway course for first-year students – the Innovation and Design Experience for All
(IDEA) Program. This higher level of involvement enhances the Board’s knowledge of the institution
and continues to foster collaboration between the staff, faculty, and the BoT. All of the current Board
members have made annual contributions to Bryant.
The Board is vigilant about maintaining its independence. No member of the Bryant University Board of
Trustees receives compensation for services as a trustee and each member files an annual report listing
any personal or organizational affiliations which might present potential conflicts of interest. Review of
these reports for the past ten years indicates that no Trustees have reported any personal or immediate
familial financial interest in the institution, including as employee, stockholder or shareholder, corporate
director, or contractor.
The functioning of the Board is assessed through periodic surveys administered by the University’s Office
of Planning and Institutional Research. The 25 question survey covers a broad array of topics including:
appropriate expertise on the BoT, independence of the BoT, diversity of the BoT, adequacy of the
information provided the Board, responsiveness to BoT questions, effectiveness of time spent, level of
dialogue/debate, level of cooperation, time with or without the President present, senior management
succession, and understanding of “good governance” practices. Results from the most recent Winter
Retreat survey were uniformly positive with mean scores ranging from 4.3 to 4.8 on a five-point Likert
scale where 5 was Strongly Agree. The next survey is scheduled for January 2020 and the results will be
used to help provide the incoming president with insights into the Board members’ perceptions.
Communication between Board members and other constituents on campus represents an area of potential
improvement for Bryant. There is interaction between the Board and Bryant faculty and staff at selected
Board meetings and social events such as Homecoming, Admissions Scholarship Dinners, Philanthropic
Dinners, and Commencement. In addition, two faculty sit on the Academic Affairs and Faculty
Committee of the Board to observe and support the Provost in improving communication and
transparency. There is a desire by faculty to have more interaction with the Board and it has been initially
addressed by giving time for a faculty presentation of concerns at the fall 2019 Academic and Faculty
Affairs Committee meeting.
Internal Governance
Description
The University is organized into nine divisions (President’s Division, Academic Affairs, Business
Affairs, Enrollment Management, Human Resources, Information Services, International Affairs,
Student Affairs, and University Advancement) as displayed in the Organizational Chart. The
President’s Cabinet (President, Provost, Vice Presidents, and Executive Assistant to the President)
meets weekly to track progress towards strategic goals, discuss matters of governance, and other
issues within each division.
In recent years, the President’s Cabinet has had two changes: in 2012, the Board approved a Vice
President for International Affairs to recognize the importance of internationalization to Bryant and
in 2014 the By-Laws were amended to include a position of Provost and Chief Academic Officer to
replace the position of Vice President for Academic Affairs. The By-Laws stipulate that the Provost
“shall be responsible for the administration of all educational activities of the University and shall
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be responsible for relations between the University and the faculty and between the University and
the students on academic matters…” The Provost reports to the President directly and oversees the
functioning of the Academic Affairs Division which includes the following units: the College of
Business, the College of Arts and Sciences, Graduate Programs, the School of Health Sciences,
Bryant Zhuhai, the Registrar, the Office of Faculty Development and Innovation, the John H.
Chafee Center for International Business, the Centers for Student Success, Academic Records,
Undergraduate Advising, the Executive Development Center, and all academic centers that may be
created. The Provost also presides at bi-weekly meetings with the divisional Vice Presidents.
Though not a formal addition to the President’s Cabinet, in 2019 a position of Special Assistant to
the President for Inclusive Excellence was added to facilitate the continuing development of an
inclusive campus culture.
Each member of the senior management team meets with the President individually on a bi-weekly
basis, except for the Provost, who meets weekly, for deeper discussion of issues in his/her division
and departments. The President also seeks counsel on the formulation and implementation of
policies, programs, and initiatives from various other employee and student groups.
Through the University's annual budget development process, the President, in conjunction with the
Board and senior administration, manages and allocates financial resources to support University
objectives. Managers and other departmental staff within the University are involved in the development
of budgetary requests, special requests for additional resources, and in the monitoring and reporting of
budgetary expenditures. Organizational policies and procedures are developed in consultation with
appropriate constituencies and brought to the President's Cabinet or other appropriate body for review,
potential revision, and approval.
The Provost and Vice Presidents meet with their individual leadership teams weekly and also hold
divisional meetings two or three times a year to share information about divisional and
departmental initiatives and to garner suggestions and feedback about employee concerns. Some
Vice Presidents invite VPs from other divisions to their meetings to help keep employees informed
of activities in other divisions. These meetings also provide an opportunity for employees in
different departments to interact and share suggestions.
The Collective Bargaining Agreement (CBA) between Bryant University and the Bryant Faculty
Federation, Local 1760, American Federation of Teachers, AFL-CIO establishes five committees
which provide faculty substantive voice in matters related to their areas of responsibility and
expertise: the Committee on Faculty Rank and Appointment; the Curriculum Committee; the
Committee on University Organization; the Faculty Development Committee, and the Graduate
Faculty Advisory Committee/A (College of Arts and Sciences) and B/College of Business).
Members of these committees are selected by the Faculty Federation through elections each spring.
In addition to the contractual faculty committees noted above, the University has a number of
Standing Committees to address policies and procedures covering the full array of matters relating
to students, faculty, and staff. Academic Affairs Committees (e.g., Undergraduate Academic
Grievance Committee, University Committee on Scholastic Standing, Calendar Committee,
Commencement Awards Committee, and the Honors Council) are described in the University’s
online Organizational Policy and Resource Guide. Standing Committees in Student Affairs provide
oversight and recommendations to various policies regarding student life and include the following:
Training and Development Committee, Recognition and Events Committee, Student Involvement
Fee Committee, CARE Team, Action Planning Committee, Retreat Committee, and EXCEL Team
which does the department review and assessment within the Division. The membership of the
standing committees is drawn from relevant divisions. For example, the Calendar Committee has
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representatives from across University divisions while the Honors Council membership is drawn
from faculty. Standing Committees submit annual reports to the Provost or divisional vice president
at the close of the academic year.
The Bryant University system of governance and its organizational structure provides for consideration of
student views on matters on which students have a direct and reasonable interest, such as the use of
student fees and role of student government. The University's Policy and Resource Guide, 2019-2020
Student Handbook, Undergraduate and Graduate Course Catalogs, and other internally published
resources outline student policies and procedures and the rights and responsibilities of students and the
University.
The Bryant University Student Government is the governing body for all students and most student
organizations and clubs. The Student Government serves as a channel of communication between
the student body and the faculty and administration of the University, thus providing the President
and the administration information and recommendations related to students' needs and
concerns. The Student Government has two branches: an Executive Council and a Legislative
Council. Membership in the Executive Council consists of four officers elected by a majority vote
of the full-time undergraduate student body and one Speaker elected by a majority of
the Legislative Council. Membership in the Legislative Council consists of six students from each
class who are elected to serve as Senators by a majority vote of the full-time undergraduate student
body. Numerous committees of the Student Government examine the problems and needs of the
students and strive to initiate action to meet these needs. Members of the Student Government,
working in collaboration with Student Affairs staff and administration, also provide oversight for
the allocation and disbursement of the student proposed Student Involvement Fee.
The Bryant Senior Advisory Council (BSAC) is composed of a select group of 30-40 Bryant
seniors who meet with the members of the President’s Cabinet for dinner on five occasions during
the year to provide feedback on various aspects of the University’s operations. Drawing upon their
experience since arriving at Bryant as freshmen, these students are able to provide the University’s
senior staff valuable insight into how day-to-day operations can be improved to better respond to
student needs. One member of this group is selected annually to serve a three-year term on the
Bryant Board as a “Young Alumni Trustee.”
The deans of the College of Business and the College of Arts and Sciences have also established
student advisory groups and otherwise consult with students on a regular basis. The PA Program
Director and faculty interact frequently with students and collect student feedback as part of
assessment but have no formal student advisory group.
The University makes very limited use of contractual arrangements for awarding of credit, coursework
delivery, student assessment, recruiting and support of students. Enrollment Management does have
articulation agreements with regional community colleges to facilitate the transfer of credit for transfer
students.
Bryant University has entered into a cooperative agreement with the Beijing Institute of Technology,
Zhuhai (BITZ) in China’s Guangdong province. The resulting program, Bryant Zhuhai which was
approved by NEASC in 2015, is a branch campus of Bryant University and currently in its fifth year of
operation. Bryant University maintains control over academic governance, including academic policies,
faculty qualifications and hiring, and student academic support services, through its Smithfield campus
organization and governance structures. Other aspects of the Zhuhai campus, such as facility
maintenance, student housing, etc. are managed by BITZ.
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In accordance with a contract between Bryant University (Physician Assistant Program) and Brown
University, The Warren Alpert School of Medicine of Brown University is responsible for the content and
delivery of PA503 Human Anatomy in its entirety. This contract is renewed every five (5) years and it is
reviewed as part of the academic curriculum map each year at the PA Program Annual Faculty Retreat.
Appraisal
The internal governance structures shown in the organizational charts provide a clear framework for
decision making and communication. At all levels of the organization meetings occur with regularity to
ensure opportunities for flow of information both upwards and downwards: the President’s leadership
team meets weekly, Vice Presidents also meet with their leadership teams weekly, divisional staff
meetings occur monthly (or more frequently), department chair meetings occur weekly or biweekly for
each college, and college faculty meetings occur twice each semester for both the CAS and the CoB.
However, the responses to employee engagement surveys have noted that communication, particularly
about decision making at senior levels, is an area that could use some improvement.
In response to the employee survey results, the administration has made multi-pronged efforts to ensure
that faculty, staff, and students have opportunity to provide input into decision making processes and keep
informed about activities across the University. The Provost formed several Advisory Groups, one of
which analyzed the divisional results of the employee engagement survey and made suggestions about
areas for improvements. Several of those suggestions have been acted upon, including regular open
meetings with the Provost for faculty and staff and development of a Provost web page to inform the
Bryant community about activities in Academic Affairs. The Provost's Office also produces minutes
from weekly leadership team meetings for distribution to faculty and staff. Other divisions have instituted
newsletters to keep the larger Bryant community informed about personnel and news within the division.
Those newsletters are easily accessed through the internal myBryant Portal.
The President and Provost held a series of meetings with all faculty departments in summer of 2018 to
listen to faculty concerns and issues. As a result, $100,000 of recurring funding was provided for special
projects, research and other academic activities in support of academic excellence. Those funds were
split equally between the College of Business and the College of Arts and Sciences. Academic Excellence
funding was continued at the same level for 2019-2020. In addition, in 2019 another $100,000 was
allocated for enhancing the Honors Program to support academic excellence.
Student issues are likewise addressed through bi-weekly meetings with the Vice President for Student
Affairs, Provost, and the President as necessary. Standard and typical issues with policies and procedures
are addressed through appropriate channels as described in the Student Handbook and the Organizational
Policy and Resource Guide, but Bryant students have easy access to the VPSA, Provost, and President for
addressing exceptional issues. All three administrators live on campus and are in attendance at many
academic, student affairs, and athletics events. Students feel comfortable approaching all three
administrators who are responsive to student needs. For example, after a bias incident in spring 2019,
student requests for addressing bias issues resulted in a series of campus-wide presentations and
discussion forums and the appointment of a Special Assistant to the President for Inclusive Excellence.
Bryant faculty have substantial voice in curriculum and other academic matters through contract
committees noted above. Curricular changes originate within departments and go through a series of
approvals by the Curriculum Committee, the deans, and the Provost. Faculty can see proposals that have
been submitted to the Committee and track progress through the Provost approval level online through the
Bryant Portal using the Curriculum Inventory Management (CIM system). Faculty also have significant
input into hiring of new faculty. The deans and Provost developed a Staffing Model which serves as a
starting point for determining when new faculty need to be hired. Once approval to hire is received from
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the President’s Office, the department forms a search committee for the hire. Departmental search
committees make a recommendation to the Provost, who makes the final decision.
The internal governance structures have been effective for successful operations of the University.
Enrollment remains steady at targeted numbers and the University has had surpluses in nine of the last ten
years. Turnover in all divisions is low; as noted above faculty and staff tend to remain at Bryant for long
tenures.
While some faculty are troubled by a perceived lack of communication and input into University decision
making, faculty do have significant input into academic decisions and, along with other University
personnel, have input into strategic planning. With regard to the perceived lack of communication, such
perceptions can develop from several issues: current communication efforts may be less effective than
expected (for example, sometimes Provost’s Meetings notes don’t get distributed as intended, faculty may
not know where to find information, etc.); sometimes University communications aren’t issued in a
timely fashion; and faculty involved in activities may not be effectively communicating about them (for
example, there is no formal process for faculty sitting on the Academic and Faculty Affairs Committee to
communicate about the meeting with the larger faculty body). As noted above, the University has taken
many steps to improve communication and will continue to address these concerns.
Projection
While both the Board and internal governance structures have been effective in driving the success of the
institution, several significant changes are underway. The President has announced his retirement at the
end of May 2020 and the University is undergoing a national search for a new president. The University
is also growing in terms of new programs to reach new student populations for Bryant. Future plans call
for growth in the School of Health Sciences starting with a Doctor of Physical Therapy (DPT) program
and a Master of Health Administration/Leadership, and more graduate online programs. With a new
president and expanding programs, the Board’s role and internal governance structures will both need to
be carefully examined to ensure continued effectiveness.
Some faculty have expressed a desire to establish a Faculty Senate as part of the governance system so
that faculty have more visible participation in decision making, especially in areas that directly affect
them. Such discussions are likely to be held with the new president. Until such time as there may be a
Faculty Senate, one interim solution would be to increase the amount of proposals, scope, and
responsibility overseen by the Committee on University Organization (CUO). In fact, the Provost has
already begun socializing this idea among faculty as well as his leadership team.
Plans are underway to improve communications, especially in Academic Affairs. A Provost’s extended
web page and increased use of the Bryant Portal are two initiatives that have been selected as a result of
feedback from faculty and staff. The web page is planned for development in spring 2020. Additional
information on the Portal and other methods to enhance communication will be discussed by the deans
and University Advancement with the hope of submitting recommendations by mid- 2020.
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Standard 4: The Academic Program
(Summary - Degree-Seeking Enrollment and Degrees)
Fall Enrollment* by location and modality, as of Census Date
Degree Level/ Location &
Modality

Associate's

Bachelor's

Master's

Clinical
doctorates (e.g.,
Pharm.D., DPT,
DNP)

Professional
doctorates (e.g.,
Ed.D., Psy.D.,
D.B.A.)

M.D., J.D.,
DDS

Ph.D.

Total DegreeSeeking

Main Campus FT

3,340

202

3,542

Main Campus PT

36

102

138

Other Principal Campus FT

0

Other Principal Campus PT

0

Branch campuses FT

0

Branch campuses PT

0

Other Locations FT

0

Other Locations PT

0

Overseas Locations FT

460

0

460

Overseas Locations PT
Distance education FT

0

0

0

Distance education PT

0

0

0

0

76

76

Correspondence FT

0

Correspondence PT

0

Low-Residency FT

0

Low-Residency PT
Unduplicated Headcount Smithfield
Unduplicated Headcount Zhuhai

0
0

3,836

380

4,216

0

460

0

460

Unduplicated Headcount Total

0

FTE - Smithfield
FTE - Zhuhai
Total FTE
Enter FTE definition:

Degrees Awarded, Most Recent
Year - Smithfield
Degrees Awarded, Most Recent
Year - Zhuhai
Degrees Awarded, Most Recent
Year - TOTAL

4,296

380

4,676

3,356.9

303.6

3,660.5

460.0

0.0

460.0

3,816.9
303.6
IPEDS full- IPEDS fulltime: 12
time: 9
credit hours
credit
hours,

4,120.5

885

160

4,120

116

0

116

1,001

160

4,236

Notes:
1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled
through any contractual relationship.
2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be
recorded only in the category "low-residency programs."
3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.
* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.
Please enter any explanatory notes in the box below

Revised April 2016

4.1

Standard 4: The Academic Program
(Summary - Non-degree seeking Enrollment and Awards)
Fall Enrollment* by location and modality, as of Census Date
Degree Level/ Location &
Modality

Title IV-Eligible
Certificates: Students
Seeking Certificates

Non-Matriculated
Students

Visiting
Students

Total Nondegree-Seeking

Total degreeseeking (from
previous page)

Grand total

Main Campus FT

0

9

9

3,542

3,551

Main Campus PT

19

0

19

138

157

Other Principal Campus FT

0

0

Other Principal Campus PT

0

0

Branch campuses FT

0

0

Branch campuses PT

0

0

Other Locations FT

0

0

Other Locations PT

0

0

Overseas Locations FT

0

460

460

Overseas Locations PT
Distance education FT

0

0

0

0

0

0

0

76

76

Distance education PT
Correspondence FT

0

0

Correspondence PT

0

0

Low-Residency FT

0

0

Low-Residency PT
Unduplicated Headcount Smithfield
Unduplicated Headcount Zhuhai

0

0

19

9

28

4,216

4,244

0

0

0

460

460

Unduplicated Headcount Total

19

9

28

4,676

4,704

FTE - Smithfield

5.4

9.0

14.4

3,660.5

3,674.9

FTE - Zhuhai

0.0

0.0

0.0

460.0

460.0

Total FTE

5.4

9.0

14.4

4,120.5

4,134.9

Enter FTE definition:
Certificates Awarded, Most
Recent Year

Notes:
1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through
any contractual relationship.
2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be
recorded only in the category "low-residency programs."
3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.
* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.
Please enter any explanatory notes in the box below

Revised April 2016

4.2

Standard 4: The Academic Program
(Headcount by UNDERGRADUATE Major)
Number
of
credits*

?

For Fall Term, as of Census Date
Certificate (add more rows as needed)

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current
Year

Fall 2016

Fall 2017

Fall 2018

Fall 2019

Next Year
Forward
(goal)
Fall 2020

?
Total

0

0

0

0

0

0

0

0

0

0

122
122
122
122
122
122
124
122
122
122
122
122
122
122
122
122
122

584
7
116
2
0
71
32
168
13
9
0
58
38
10
40
6
5
9

560
10
100
0
1
86
32
153
11
8
0
47
32
15
45
4
6
10

523
8
98
0
1
79
40
134
10
4
0
49
30
12
39
4
5
10

517
10
100
1
1
77
40
121
12
1
30
29
11
26
36
6
6
10

525
10
102
1
1
82
41
123
12
1
31
30
11
26
37
6
6
5

122
122
122
122
122
122
122
122
122
122
122
122
122
122
122

2,724
249
76
456
1
0
88
514
23
43
394
0
0
466
0
351

2,789
247
82
486
0
0
82
557
32
50
397
15
32
435
0
338

2,864
227
83
482
0
1
82
566
37
43
364
30
66
474
0
408

2,781
232
76
431
0
12
99
574
30
47
297
35
94
488
7
359

2,784
232
76
432
0
12
99
575
30
47
297
35
140
489
20
300

135
3,443

100
3,449

84
3,471

78
3,376

71
3,380

316

484

568

460

460

3,759

3,933

4,039

3,836

3,840

Associate (add more rows as needed)
?
?
Total

Baccalaureate - Smithfield
? ARTS & SCIENCES COLLEGE
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
Undeclared Arts & Sciences
BUSINESS COLLEGE
Management
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
#N/A
Undeclared Business
UNDECLARED COLLEGE
Total

Baccalaureate - Zhuhai
?
Accounting

122

Total Undergraduate

* Enter here the number of credits students must complete in order to earn the credential (e.g., 69 credits in an A.S. in Nursing)
Please enter any explanatory notes in the box below

Revised April 2016

4.3

Standard 4: The Academic Program
(Headcount by GRADUATE Major)
? For Fall Term, as of Census Date

?

Number
of
credits*

Master's (add more rows as needed)
? ARTS & SCIENCES COLLEGE
MA Communication
MS Environmental Science
MAT Education
BUSINESS COLLEGE
MBA One-Year
MBA Two-Year
MBA Online
MPAc Accounting
MST Taxation
HEALTH SCIENCES SCHOOL
MSPAS Physician Assit

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current
Year

Fall 2016

Fall 2017

Fall 2018

Fall 2019

Next Year
Forward
(goal)
Fall 2020

14
11
1
2

18
18
0
0

17
17
0
0

18
18
0
0
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30
30
30

40
37
31
31
30

154
28
56
0
42
28

175
41
70
0
43
21

183
41
88
0
30
24

271
44
74
76
63
14

301
45
76
100
80
0

67
67
235

80
80
273

87
87
287

91
91
380

91
91
414

0

0

0

0

0

0

0

0

0

0

126

Total

0
0

Doctorate (add more rows as needed)
?

Total

First Professional (add more rows as needed)
?

Total

Other; specify (add more rows as needed)
?

Total
Total Graduate

0

0

0

0

0

235

273

287

380

414

* Enter here the number of credits students must complete in order to earn the credential (e.g., 36 credits in an M.B.A.)
Please enter any explanatory notes in the box below

Revised April 2016

4.4

Standard 4: The Academic Program
(Credit Hours Generated and Information Literacy)
Credit Hours Generated By Department or Comparable Academic Unit
3 Years
Prior

?
?

2 Years
Prior

AY 2016
AY 2017
Undergraduate - Smithfield (add more rows as needed)
? ARTS & SCIENCES COLLEGE
53,334
52,841
Communication
4,932
5,664
Economics
7,185
7,182
Engl Cult Stdy
5,697
4,839
Hist & Soc Sci
11,391
11,517
Mathematics
10,421
10,263
Modern Lang
2,835
2,486
Psychology
4,371
4,371
Science & Tech
6,502
6,519
BUSINESS COLLEGE
Accounting
Finance
Info Sys & Anal
Management
Marketing
CROSS DISCIPLINE
Gateway Prgm
Honors Prgm
Inter Dept
Military Sci
Total

BUSINESS COLLEGE
Accounting
Finance
Info Sys & Anal
Management
Marketing
Inter Dept
HEALTH SCIENCES SCHOOL
Total

Current
Year

AY 2018

AY 2019

Next Year
Forward
(goal)
AY 2020

51,979
5,535
7,320
4,911
10,593
10,407
2,367
4,236
6,610

52,178
5,676
7,329
4,881
11,178
9,815
2,326
4,479
6,494

51,898
5,646
7,290
4,855
11,117
9,762
2,314
4,455
6,459

35,211
8,103
7,485
3,717
9,432
6,474

37,575
8,121
8,055
4,044
10,149
7,206

37,833
8,514
8,157
4,554
9,675
6,933

38,181
8,475
8,088
5,016
9,993
6,609

37,976
8,430
8,045
4,989
9,938
6,574

13,581
11,744
69
1,660
108
102,126

12,918
11,145
105
1,551
117
103,334

13,191
11,750
108
1,216
117
103,003

12,659
11,269
99
1,165
126
103,018

12,591
11,210
98
1,158
125
102,465

17,040

13,800

13,800

120,043

116,818

116,265

Undergraduate - Zhuhai (add more rows as needed)
?
Zhuhai: Accounting
9,480
14,520
Undergraduate - TOTAL
Total Smithfield and Zhuhai
111,606
117,854
Graduate (add more rows as needed)
? ARTS & SCIENCES COLLEGE
Communication
Economics
Engl Cult Stdy
Hist & Soc Sci
Modern Lang
Science & Tech

1 Year
Prior

162
138
0
6
12
0
6

264
231
18
0
9
0
6

237
237
0
0
0
0
0

156
156
0
0
0
0
0

0
0
0
0
0
0
0

4,489
2,271
282
546
1,015
255
120

4,173
2,142
294
531
879
216
111

4,484
1,821
345
618
1,205
330
165

5,541
1,743
504
687
1,779
648
180

6,154
1,936
560
763
1,975
720
200

3,579
8,230

4,844
9,281

5,376
10,097

5,689
11,386

5,689
11,843

Information Literacy Sessions
Main campus
Sessions embedded in a class
Free-standing sessions
Branch/other locations-Zhuhai
Sessions embedded in a class
Free-standing sessions
Online sessions
URL of Information Literacy Reports:

246

323

381

360

380

33
0

33
0

48
5

44
10

52
10

https://library.bryant.edu/library-information/information-literacy.htm

Please enter any explanatory notes in the box below
Draft report data through Academic Year 2018. Final report data through Academic Year 2019. Graduate Arts &
Sciences currently offering courses only through Communication Department. Other departments offered courses
for discontinued Environmental Science and Education majors.

Revised April 2016

4.5

CHAPTER FOUR:
THE ACADEMIC PROGRAM
In accordance with its mission, Bryant University offers academic programs designed to deliver degrees
that ensure students are well prepared for successful careers or matriculation into graduate school.
Academic degree-granting programs are housed in two colleges and one school – the College of Arts and
Sciences (CAS), the College of Business (CoB), and the School of Health Sciences (SHS). As shown in
the Academic Programs Table, Bryant offers three different types of degrees with a total of 22 majors, 39
concentrations, and 39 minors. Undergraduate degrees include general education, distribution, and minor
requirements that provide all students with a broad-based understanding of arts, humanities, science,
social science, and business. Major and concentration requirements ensure that students have an in-depth
knowledge in their chosen discipline. Graduate degrees focus on the in-depth knowledge of one discipline
and require significantly more complex work than those at the undergraduate level.
All academic programs use a developmental approach, requiring foundational courses, theories, methods,
and content courses, and application/synthesis courses as capstones. All programs also have clearly
defined learning outcomes. Major and concentration learning outcomes are published in the catalog.
Course learning outcomes are found on each syllabus. Faculty are responsible for developing academic
programs ensuring that content is appropriately aligned with the degree level, quality and rigor are
consistent across programs, and learning outcomes are achieved.
Academic quality and integrity of the curriculum is ensured by the organizational structure of the
curricular process which begins with faculty input and has oversight from the department chairs, deans,
and the Provost. All programs undergo evaluation through assessment activities and periodic external
reviews. That feedback is used to improve, modify, add, or, if appropriate, eliminate programs.
Assuring Academic Quality
Description
Oversight of academic programs and quality is achieved through a systematic process of review by
department chairs, curriculum committees for both undergraduate and graduate programs, the deans, and
the Provost. Internal reviews include consideration of new or revised courses, new majors,
concentrations, and minors, new degrees, evaluation of academic programs for achieving their published
learning outcomes, and elimination of courses and/or programs.
External reviews are regularly conducted for all programs. Independent accrediting bodies review two
degree programs; Association to Advance Collegiate Schools of Business International (AACSB) for
business programs and Accreditation Review Commission on Education for the Physician Assistant, Inc.
(ARC-PA) for the Physician Assistant program. External feedback for programs is also collected as part
of formal program reviews which are conducted on a periodic basis, typically every five years. The
formal program review process is especially important for programs residing in the College of Arts and
Sciences that have no independent accrediting body.
When Bryant launched its Professional Master of Business Administration Online program (PMBA) in
2019 it was the University’s first distance learning degree offered completely online. One measure taken
to ensure academic quality was to apply for membership in National Council for State Authorization
Reciprocity Agreements (NC-SARA), a voluntary, regional approach to state oversight of post-secondary
distance education. Subsequently, Bryant University was approved by Rhode Island to participate in NCSARA. The PMBA online courses and syllabi undergo the same curriculum review process as all other
graduate courses and are taught by Bryant faculty. Both measures provide oversight for academic quality.
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The institution also hired two new instructional designers to oversee the quality of the online experience
and a success coach to assist online students with technical and other issues.
The PMBA program utilizes a variety of methods to ensure that students participating in the course are
the same students who are enrolled. For example, in order to access course materials via Blackboard
Learn™, students are required to use a student ID and password. In addition, many student assignments
involve the use of VoiceThread, a video-capture software that records their faces as they respond to
discussion questions. Finally, Zoom software, used for several synchronous discussions and presentations,
also visually confirms the participation of the enrolled students.
Academic program resources are governed by the Provost. Each year in January as part of the budgeting
and planning cycle, departments and programs produce budgets. Special requests for funding new
initiatives and structural requests for maintaining growing programs are submitted as part of that process.
Academic budgetary needs are then incorporated into the larger University budget. Special and structural
requests are granted to the extent that they fit with University strategy, priorities, and growth. Faculty
resources are deployed in accordance with a Staffing Model developed by the deans and Provost. It
determines staffing needs based upon program enrollment, optimal class sizes, and measurable enrollment
and market trends.
Appraisal
The goal of increasing the quality and rigor of Bryant’s academic programs and raising its reputation for
academic excellence has been a key focus of the Provost since his arrival to Bryant University in March
2015. The University has, to a large degree, been successful in doing so as evidenced by an improvement
in ranking for both the University and many of its academic programs. For example, in 2020 U.S. News
and World Report (USN&WR) ranked Bryant #7 Overall in Regional Universities – North, up from #10
in 2019. Bloomberg Businessweek employer survey ranked Bryant #18 out of the 132 undergraduate
programs reviewed in 2016. The International Business Program was ranked #25 nationally by
USN&WR, the Actuarial Math program was named top 50 by ValueColleges in 2018, and Bryant was
named a top university for Sales by the Sales Education Foundation in 2017. These rankings are all
higher than in previous years. In its first year of eligibility for USN&WR graduate rankings, the
Physician Assistant program was ranked 5th in New England and 74th in the nation. It tied for first among
the country’s newest programs.
The external validation of these ranking improvements can be attributed to a large degree to the success
of a series of strategic initiatives designed to increase academic quality. The multi-pronged initiatives
have focused on five areas: enhancing programs for high performing students, attracting and retaining
top-notch faculty, supporting faculty in improving teaching and conducting research with students,
recruiting highly qualified students, and increasing communications about academic successes. Each is
described below. Bryant’s success in achieving academic prominence in the health sciences is evident in
the Physician Assistant program’s ten-year “Accreditation-Continued” status from ARC-PA.
Enhancing Programs for High Performing Students
In 2016 the Provost instituted Bryant Scholars to complement the Honors Program. Bryant Scholars are
recruited from current students who have been identified as having high potential for national
scholarships and awards. The Scholars are advised by a team of faculty and staff who help inform
students about available scholarships and assist them with applications. Since its inception in 2016, the
Bryant Scholars program has produced Bryant University’s first two Fulbright Scholars.
The Honors Program has been in existence since 1996. To further enhance academic quality, the Honors
program has increased the rigor and structure for senior Honors capstones and added more programming
for students, such as the Honors Speaker Series and the Honors Trip. An Associate Director position was
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formed to assist the Director and the Honors Council in administration of the program. Both the Director
and Associate Director get course releases to help them devote the necessary time to ensure the program’s
vitality. They are assisted by an administrative assistant and a Student Honors Council. As a result of
these changes, the number of students completing a Senior Honors Capstone has increased from an
average of 23 in the years 2014-2016 to an average of 35 for the years 2017-2019.
Attracting and Retaining Top-Notch Faculty
Key to academic excellence is a highly qualified faculty. Since his arrival, the Provost has set a clear goal
to increase the number of top qualified women and international faculty. With larger numbers of faculty
retiring, this goal is being achieved. Full-time faculty hires have terminal degrees from institutions such
as Washington State University, Florida State University, University of Massachusetts, Notre Dame,
University of Illinois Urbana-Champagne, University of Texas Austin, George Mason University,
University of South Carolina, the Sorbonne, Auburn University, Boston University, the University of
Chicago, and University of Connecticut. The table below shows full-time faculty hired over the last three
academic years and the number of those who were female or international.
Category
Tenure-Track

Academic Year
2017-18
2018-19
2019-20

Total
Full-time
Hires
13
14
15

Total

5
4
10

Female

4
3
6

Lecturer/Visiting
International

4
1
7

Total

8
10
5

Female

4
2
3

International

3
1
1

Supporting Faculty in Improving Teaching and Conducting Research with Students
Programs to improve academic quality that focus on faculty include the development of Faculty
Innovation Grants, the appointment of a Director of Faculty Development and Innovation, the
development of a Teacher-Scholar Model, and enhanced support for faculty-student research. Academic
Affairs, through its Center for Program Innovation, instituted Faculty Innovation Grants (FIGs) in 2012.
Faculty submit proposals that are reviewed by previous winners and the Provost’s Office. Five awards of
$2000 each are made annually to fund new hardware, software, training, and other expenses for
developing innovative pedagogical methods and techniques. In 2017, two additional FIGs were instituted
for using analytics to enhance innovative teaching. Faculty receiving the FIG grants are required to
present their results at Research and Engagement Day (RED) held each April or at one of the two annual
Teaching Summits/Forums. RED is described more fully in Chapter Six.
The position of Faculty Development Director was revised into The Director of Faculty Development and
Innovation and filled in 2016. The new Director has been tasked with helping faculty elevate teaching
quality and pedagogical innovation. New initiatives have included annual teaching forums with invited
speakers, book clubs, a curated feedback program, and Faculty Without Borders ̶ an opportunity for
faculty to observe colleagues in the classroom. The increased focus on teaching quality has had an impact
on student perceptions of faculty teaching. A comparison of two instructor-related items on the course
evaluations survey shows a modest, but statistically significant, improvement in ratings from 2014 to
2019.
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Item
Rate the instructor’s teaching ability in
this class.
The instructor seems to enjoy teaching.

Year
2014

Mean
3.99

Variance
1.18

n
21568

2019
2014

4.09
4.46

1.15
.57

12765
21577

2019

4.53

.52

12860

Z

p-value

8.35

<.0001

8.56

<.0001

In the 2018-19 academic year, the Provost’s Teaching and Learning Advisory Group developed a Center
for Teaching Excellence (CTE) which provides programming to highlight innovations in pedagogy and
encourages all faculty to actively improve their teaching quality. Enhancing teaching excellence, as a
route to improving academic excellence, is consistent with the strategic plans developed by both Colleges.
One of the three components of the College of Business Plan is teaching excellence. Similarly, academic
excellence is a component of the College of Arts and Sciences Plan. The plan includes strategies for
enhancing teaching quality to improve academic excellence. The School of Health Sciences’ Physician
Assistant program focuses on teaching quality and tracks it as part of their ARC-PA accreditation process.
The efforts of CTE are facilitated by four appointed CTE Fellows: faculty mentors chosen for their
consistent high-quality teaching results and demonstrated ability to serve as thought leaders. The
University recently received a three-year, $300,000 Davis Educational Foundation grant which will help
the Center for Teaching Excellence to achieve the following goals:
•
•
•
•

Support Bryant’s community of scholars where faculty learn from and support one another.
Provide professional development programs that will foster the University’s growing culture of
creativity and innovation across disciplines.
Identify and promote standards of teaching excellence with clear measures for success such as
student engagement, collaborations with faculty and peers, and mastery of the subject matter.
Assessment of performance outcomes, and opportunities for improvement that will ensure
continuous growth and commitment to excellence.

Bryant is ranked #17 by USN&WR for Best Undergraduate Teaching Efforts in Regional North
Universities. The University expects that ranking to increase as a result of enhanced efforts at improving
teaching quality.
Recruiting Highly Qualified Students
A fourth initiative to improve academic quality, recruiting more highly qualified students, has also met
with a modicum of success. The chart below shows the improvement in GPA, SAT scores, and
Academic Index for both applicants and deposited students from 2014 to 2019.
Applicants
Deposits

Year
2014
2019
2014
2019

GPA
3.30
3.35
3.39
3.43

SAT Scores
1131
1185
1150
1216

AI
183.4
189.3
187.0
193.1

Ten years ago, the percentage of students who enrolled at Bryant after being offered our most exclusive
merit-based scholarships averaged less than 10%. Enhanced recruiting efforts for these top students
included faculty phone calls to scholarship recipients, increased messaging about academic quality and
rigor, and a combination of more focused recruiting efforts, rising academic rigor in the classroom, and
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additional programs for high-achieving students resulted in that percentage increasing to an average of
16% in 2019.
Increasing Communications about Academic Successes
A fifth initiative that is designed to enhance Bryant’s reputation for academic quality is the addition of
targeted communications about academics at Bryant to both internal and external audiences. University
Relations designated a staff member to support Academic Affairs in communicating the accomplishments
of faculty and students. One result of this initiative was the institution of a bi-monthly online newsletter,
“Inspired to Excel,” in fall 2018. Its content focuses on scholarly achievements of faculty and students.
Another result was an increase in academic related news releases to highlight faculty and student
research, and student performances in regional and national competitions. The “Inspired to Excel” online
newsletter has been well-received by Bryant faculty as evidence of the increasing importance of
academics on the Bryant campus. However, its external distribution is just commencing, and it remains
to be determined whether it will also enhance Bryant’s academic excellence reputation among external
constituencies.
As noted above, these initiatives are making improvements in academic quality as measured by external
rankings, student perceptions of teaching, and the quality of students applying to and attending Bryant.
However, there are two areas where Bryant still needs to improve. One is in the measurement of actual
academic quality, teaching quality, and student outcomes which are the direct result of the academic
experience. The Provost has tasked the deans to work with faculty to purposefully define academic
excellence, academic quality, and teaching quality. This is an area of emphasis for Academic Affairs in
the next few years. Chapter Eight fully discusses our educational effectiveness as measured by our
assessment programs. Those results indicate that students largely achieve program learning outcomes for
Bryant’s academic programs but because we do not systematically measure outcome achievement at the
beginning of students’ academic programming, we cannot confidently point to our academic excellence as
the causal factor in their achievement. This is a common issue for many educational institutions. A
second area for improvement is increasing selectivity. Data in the previous table show that the academic
profile of incoming students is increasing. However, our selectivity has averaged 72% over the last five
years. Reducing selectivity would help seat a highly qualified student body and signal that Bryant is a
more selective institution to external constituents.
Undergraduate Degree Programs
Description
Undergraduate degree programs consist of three primary components which are designed to give students
a broad-based knowledge of liberal arts, humanities, science, social science, and business (the Gen Ed
curriculum), a mastery of a specific discipline (the major/concentration), and a secondary area of in-depth
knowledge (the minor). A distinction of the Bryant degree is that all liberal arts majors have a minor in
business and all business majors have a minor in arts and sciences.
At the undergraduate level, Bryant University offers 17 majors, 38 concentrations, and 39 minors across
two campuses and two colleges. All available degrees and majors/concentrations/minors are offered at the
Smithfield campus; the Zhuhai campus offers a Bachelor of Science in Business Administration (BSBA)
with an accounting concentration and an economics minor. All degrees, majors, concentrations, minors,
and certificates are in recognized fields of study with Classification of Instructional Programs (CIP)
designations. The General Education component of all undergraduate degrees comprises 50 credits and is
described more fully in the next section.
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Students pursuing degrees in the College of Arts and Sciences typically are required to have 30 credits
(ten courses) in their major. Students pursuing degrees in the College of Business take 45-57 credits in
business, 27 (nine courses) of which cover the broad foundation of business disciplines and the remaining
18-30 (six to ten courses) are in upper level courses of their chosen business major/concentration. The
requirements for each degree are listed in the online 2019-2020 Undergraduate Catalog and students
discuss their options with their academic advisors at scheduled meetings each term as well as with
department chairs and faculty within the department of their major/concentration.
Starting in 2011, Bryant expanded the selection of business minors so that Arts and Sciences majors can
choose from either a general business minor or one of eleven more focused programs such as global
supply chain management, information systems, marketing, and human resources management. The
general business administration minor is 15 credits; most other business minors are 12 credits. Business
majors are required to have a liberal arts minor which consists of 12 credits. Both business and liberal arts
minors require coursework at an advanced (400) level. The full list of all available minors is in the online
catalog. Depending upon their chosen major/concentration, students have between five and ten courses
(15-30 credits) of unrestricted electives to pursue interests and knowledge in a variety of areas and to
allow for flexibility in their program.
Appraisal
Bryant’s undergraduate degree programs are very successful in producing well-rounded graduates with
both liberal arts and business expertise. Indeed, a significant strength of the Bryant undergraduate degree
programs is the required business-liberal arts combination of major and minor. The combination appeals
to prospective students, parents, as well as prospective employers as it helps reinforce important learning
outcomes such as critical thinking, effective communication, and information literacy, among others,
across a wide spectrum of content areas. The result is graduates who are well-prepared for careers and/or
graduate school as evidenced by the high percentage of students (99%) who are employed or doing postgraduate work within six months of graduation.
Another strength of the undergraduate curriculum is the structure of minors (four courses), concentrations
(six courses) and majors (ten courses) within a framework of liberal arts core, liberal arts distribution, and
business core requirements. Two exceptions are the Accounting and the Managerial Accounting and
Finance concentrations which have nine and ten courses, respectively. The overall curricular result, with
its emphasis on interdisciplinary work, is a system where students are able to pursue multiple minors and
concentrations along with their major. This supports Bryant’s mission of having students find and pursue
their passion and producing learners with knowledge across many areas of human inquiry.
The Bryant Zhuhai degree requirements are consistent with the program and curriculum developed by
faculty at the main campus. Bryant Zhuhai does make minor adjustments for China context including
offering Chinese Corporate Tax as an accounting elective and offering a non-Bryant Chinese course in
Financial Reporting. Bryant Zhuhai also offers significant additional English language support through
additional non-Bryant curriculum credits.
The learning outcomes of undergraduate degrees, available in the online course catalog, along with those
of individual courses, ensure that all students are assessed on effective communication, both written and
oral, critical thinking and analysis, quantitative reasoning, information literacy, and appreciation of
diversity. Chapter Eight contains more complete details of how Bryant assesses academic learning
outcomes.
In 2018 the Bryant Smithfield campus began receiving Bryant Zhuhai students who are on a 2+2 degree
program. English language acquisition was a key component designed into the Zhuhai experience. Still, a
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number of Bryant Zhuhai students were understandably having difficulty with their Smithfield
coursework. An analysis by support staff in the Academic Center for Excellence (ACE) determined that
English language skills and vocabulary were obstacles to the students’ success. ACE provided significant
support from tutors and language specialists for these students’ in their first term at Smithfield. Most
students needed somewhat less support in subsequent semesters. The Provost directed the Bryant
Zhuhai’s Academic Dean to identify programs and activities to improve students’ preparation in the 2+2
program for their arrival in Smithfield in their junior year.
As a result, Bryant Zhuhai increased the content of its two freshman year writing intensive courses –
WRIT 106 (Writing Workshop) and GFCL 100 (Global Foundations of Character and Leadership) from
three to four credits, moved COM 202 (Public Speaking) to the first term, implemented an English
language boot camp in the week before the start of the first term freshman year, created a bridge course
focusing on study skills between the boot camp and the IDEA program, and created a course sequence on
the Chinese side of the curriculum designed to enhance English language acquisition during the freshman
and sophomore years. Bryant is carefully monitoring the English language skills of the Bryant Zhuhai
students who transfer to the Smithfield campus to measure the impact of these changes.
Though the Bryant Zhuhai 2+2 student may have initial challenges with language when transferring to the
Smithfield campus, their overall academic performance appears satisfactory. An analysis performed in
2019 revealed that Bryant Zhuhai students who transfer to the Smithfield campus, all of whom are
accounting majors, achieve similar, though slightly lower, GPAs to their Bryant Smithfield counterparts
and all 2+2 students achieve over a 2.0 GPA.
Student Type
Bryant Zhuhai 2+2
Bryant Smithfield

Spring 19 Term
GPA
3.13
3.31

Overall GPA

Minimum GPA

Maximum GPA

3.05
3.37

2.06
0.00

4.00
4.00

General Education
Description
The current General Education component of Bryant’s undergraduate degrees was initially developed
over a decade ago and then reviewed and updated starting in 2010. An interdisciplinary faculty committee
identified the desired characteristics of an educated person, translated those characteristics into specific
learning outcomes and then mapped the outcomes onto the existing general education curriculum. That
mapping was then overlaid with the goal of a more interdisciplinary first-year program and minor changes
to the then existing general education curriculum. The process resulted in the initiation in 2011 of the
First-Year Gateway Experience and a general education curriculum consisting of 50 academic credits.
The curriculum is shown in the table below.
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General
Education
Component
First-Year
Gateway
Liberal Arts Core

Liberal Arts
Distribution

Courses
Global Foundations of Character and Leadership
Global Foundations of Organizations and Business
Writing Workshop
The Innovation and Design Experience for All (IDEA)
Economics (2)
Math and Statistics (2)
Introduction to Literary Studies
Humanities Survey Courses (2)
Upper Level History Mode of Thought
Upper Level Literary Mode of Thought
Social Science Mode of Thought
Scientific Mode of Thought (must include a lab course)
Liberal Arts Open Elective
TOTAL

Semester
Credits
3
3
3
1
6
6
3
6
3
3
6
4
3
50

Appraisal
Bryant’s general education requirements are interdisciplinary and span the important elements of a welleducated person. The requirement of upper level courses in the liberal arts distribution ensures that
students attain sufficient depth in key areas of human knowledge. To that end, the general education
curriculum is effective. However, the 50 credits for general education, coupled with the requirements for
business degrees (BSBA, BSIB, BSDS), leaves business majors with few electives for general
exploration.
The primary structure of Bryant’s general education curriculum has been in place for over 20 years with
only minor changes to the liberal arts core and distribution components. The First-Year Gateway
Experience was a major change added in 2011 but the balance of the general education curriculum has
remained virtually static. While there is no significant indication that the general education curriculum is
not working well for students, it is a matter of good academic oversight that the program be carefully
reviewed on a periodic basis and Bryant should schedule such a review soon. It is expected that such a
review will occur after the arrival of the next president.
The Major or Concentration
Description
Bryant’s undergraduate majors and concentrations all have a framework of introductory/survey courses,
followed by theory/methodology courses, upper level content courses, and culmination in a capstone
course which requires students to draw on in-depth content and apply it across multiple perspectives.
Students seeking liberal arts degrees or the BSDS degree have 10-course majors; students seeking BSBA
or BSIB degrees have a business core of nine courses and concentrations consisting of six to ten courses.
Learning objectives for all degrees and majors are listed in the online catalog as part of the description of
the degree. Learning objectives for the business degrees (BSBA, BSIB, and BSDS) can be found in the
College of Business section of the Undergraduate Course Catalog. General learning goals for all liberal
arts degrees (BA and BS) can be found in the College of Arts and Sciences section of the Undergraduate
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Course Catalog. Individual learning goals for each major are listed in the catalog with the description for
each major. In all cases, the learning outcomes have been mapped onto the major curriculum structure to
ensure that students have multiple opportunities within the major to achieve its learning outcomes.
Appraisal
The structure of majors and concentrations provides a strong foundation and in-depth knowledge to
graduates. Feedback from alumni and employers is consistent about Bryant graduates being well-prepared
both in their discipline and in their work ethic. This is in large part due to the close relationship faculty
have with practitioners in their disciplines. Consulting activities, real-world projects, and applied research
provide faculty with the tools and current knowledge to continually update the individual courses within
majors.
Faculty and department chairs in some business disciplines have made inquiries about offering a major
within those business disciplines where the knowledge base is quite broad. The additional coursework
required for a major (ten courses) rather than a concentration (six courses) would allow students to explore
their chosen area in more depth and focus on a specialty area within the discipline. To date, that option
has not been developed but the College has added several new concentrations to accommodate specialty
areas within disciplines. Those include a restructuring of the management concentration into three more
focused areas (human resource management, team and project management, and leadership and innovation
management) and the addition of a digital marketing concentration.
After Bryant became a university in 2004 and offered liberal arts majors, there was a period through 2014
that saw a proliferation of courses and majors in arts and sciences. Bryant has since recognized that
growth in the arts and sciences majors needs to be more strategic. The result will be an elimination of
majors that have not attracted a sufficient number of majors and a more focused growth strategy for
majors that align with Bryant’s strengths in professional education, such as majors that would support the
areas of pre-law and pre-health programming. These program decisions flowed from the College of Arts
and Sciences Plan.
The Bryant Zhuhai campus degree is currently limited to one concentration and minor combination: a
BSBA in Accounting with a minor in Economics. It requires 124 credit hours. Bryant leadership was
reluctant to offer an expanded curriculum with additional majors/concentrations/minors until the Zhuhai
campus was successfully delivering on its initial degree program and demand for new programs could be
ascertained. After four years, we have now had the first students graduate from the Zhuhai campus and
are considering additional degree programs. New programs would be aligned with current offerings and
likely consist of one of Bryant Smithfield’s popular arts and sciences majors, such as statistics, with an
information systems component. Any new academic program offerings at Bryant Zhuhai require approval
from the Chinese Ministry of Education.
Graduate Degree Programs
Description
Bryant University’s graduate programs are comprised of master’s degrees in one of five areas: Master of
Business Administration (MBA), Master of Professional Accountancy (MPAc), Master of Science in
Taxation (MST), Master of Communication (MACOM), and Master of Science in Physician Assistant
Studies (MSPAS). Two graduate programs, the Master of Arts in Teaching (MAT) and the Master of
Science in Global Environmental Sciences (MSGES), that were initiated in 2012 were discontinued in
2015 and 2016, respectively, due to low enrollments. The MBA is delivered in three different formats: on
campus one-year, on campus two-year, and online. All other graduate degrees are delivered on campus.
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Learning goals and the curriculum for each of the graduate programs are found in the 2019-2020
Graduate Programs Course Catalog and address both content knowledge and research and other skill sets
as appropriate for the degree. Curricula for graduate study use a logical pattern of required foundational
work, theory and tools, followed by content specialization courses and application which may consist of
both required and elective courses. The Physician Assistant (PA) program consists of one year of didactic
courses and 15 months of clinical rotations. All graduate programs require testing and/or culminating
projects to measure students’ mastery of relevant disciplinary content.
Admission to the graduate programs requires that students demonstrate excellence in undergraduate study
and/or sufficient experience in the field to indicate that the student will be able to successfully conduct
graduate study. The graduate level coursework is more complex than that at the undergraduate level and
students are expected to offer more in-depth analysis and insights than those of undergraduates. For
example, casework is an important component of the undergraduate capstone course as well as the MBA
courses. Undergraduates are expected to identify the major factors influencing a case and do basic
quantitative analysis based on information provided in the case. Graduate students would be expected to
identify and competently discuss the nuances of influences on the case situation as well as do in-depth
quantitative analyses that contrast alternatives and support any recommended decisions. Students seeking
admission to the PA Program are required to have completed 2000 hours of direct patient care, have an
undergraduate GPA of 3.0 with successful completion of all prerequisite coursework.
Faculty who teach in the graduate program are held to a higher standard of research and teaching
excellence than for undergraduate programs and are listed as Graduate Faculty in the 2019-2020 Graduate
Programs Catalog. In the College of Business, faculty are designated as Graduate Faculty only if they
have maintained a current record of research in their field. The CoB Faculty Qualifications document
approved in May 2015 provides details for College of Business faculty about undergraduate and graduate
faculty status in accordance with AACSB guidelines and Bryant University standards. In 2019, 60% of
College of Business tenure/tenure-track faculty qualified as graduate faculty and 69% of College of Arts
and Sciences tenure/tenure-track faculty qualified as graduate faculty. Full-time, non-tenure-track faculty
typically do not conduct research and, therefore, only six percent meet qualifications as graduate faculty
in both College of Business and College of Arts and Sciences.
The PA Program in the School of Health Sciences has four full-time, clinical Physician AssistantCertified (PA-C) faculty who teach in the didactic curriculum and also serve as administrators for the PA
Program, a Medical Director, and one full-time Director of Admissions and Student Success. All clinical
faculty in the School of Health Sciences are qualified as graduate faculty. The didactic curriculum is
composed of four terms with courses addressing specific areas of medical knowledge. Full-time faculty
teach a course in their specific area of expertise and the balance of the courses are taught by adjunct
faculty who are subject matter experts. The selection of subject matter experts is made in consultation
with the Medical Director and the PA Program administration.
Oversight of graduate programs is done at multiple levels. The Graduate Programs Office (GPO) is
responsible for student recruitment, day-to-day operations and student support of the graduate programs
for Business and for Arts and Sciences. The GPO Director reports to the Associate Deans of the College
of Business and College of Arts and Sciences who also provide leadership in curricular matters. The PA
Program Director is responsible for recruitment, curriculum, and delivery of the PA degree. The Provost,
in consultation with the PA Director and the deans, provides strategic leadership and budget oversight and
is ultimately responsible for the financial and academic success of all graduate programs.
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Appraisal
Consistent with national trends, graduate enrollment at Bryant University declined from 2011 through
2014, with greatest impact from a reduction in MST students in 2011 and then a decline of MBA students
in 2012 through 2014. Those declines were also influenced by changes in leadership and focus in the
College of Business. In 2015-16, the University appointed a Provost and a new dean for the College of
Business. The ensuing enhanced attention to all graduate programs has resulted in a more strategic
approach to program offerings and a steady increase in enrollment since 2014 as shown in the graph
below. In 2017 graduate enrollment surpassed its highest recent level which was in 2011. Enrollment
growth in the Graduate School has been the result of both heightened recruiting efforts, updates to
curricula, and the introduction of both the successful PA Program in 2015 and the Professional MBA
Online (PMBA) in 2019. The distribution of graduate degrees has changed from primarily MBA and
MST degrees to a more balanced distribution across all graduate programs as shown in the Graduate
Enrollment Distribution graph. MBA programs still dominate graduate enrollment as would be expected
given Bryant’s historic foundation in business programs.
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The new PMBA Online has performed better than its budgeted financial goals and appears that it will
continue to do so in the future. The inaugural term was planned for October 2018 but was delayed until
January 2019 due to concurrent AACSB accreditation activities; as of September 2019, the program is in
its fourth term. The financial pro forma reports and projected budgets included forecasts for both head
count and course enrollments. PMBA revenues were estimated on course enrollment projections. To
date, the head count is slightly lower than was projected for the fourth term (projected 70; actual 67) but
the course enrollments through the first four terms are slightly exceeding projections (projected 220;
actual 239) thus driving higher than expected revenues. Expenses have been lower than projected,
primarily the result of a change in course delivery strategy. The PMBA was launched using a vendor,
Peregrine Academics, for course syllabi. This partnership allowed Bryant to launch the PMBA quickly
but required royalty fees to Peregrine for each enrolled student. Bryant faculty were dissatisfied with the
Peregrine syllabi and preferred to develop their own syllabi for the online courses. Bryant exercised the
contract cancellation clause with Peregrine after two terms. The cost to compensate Bryant faculty for
course development was less than the Peregrine royalty fees and helped produce a better than expected
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net result for the first partial year of operation (budgeted loss FY 2019 -$164,271; actual loss -$83,951).
The program is on target to produce a cumulative positive in 2021.
Students completing Bryant’s graduate programs have demonstrated mastery of subject matter and
relevant skills with both test performances and employment records. The three graduating classes in the
PA Program have a 100% pass rate on the Physician Assistant National Certification Exam (PANCE©)
and 100% employment at an average starting salary of over $100,000. Over the past four years, Bryant
students in the MPAc program who sit for the CPA exam have a first-time pass rate of 55%, which is
above the national average of 49%. Bryant started administering the Educational Testing Service Major
Field Test ETS MFT for Master of Business Administration (ETS® MBA) to its students in 2015. The
mean score over those four years is 249.7, which is higher than the national average of 247.5. Bryant has
not surveyed its MBA students for information about employment and starting salaries in the recent past.
That failure is being remedied in fall 2019 through cooperative efforts of the GPO, the Amica Center for
Career Education, and the Office of Planning and Institutional Research. Graduates of the MACOM
program have 100% placement.
The University has undertaken several initiatives to provide the necessary resources for increasing the
levels of graduate enrollment. A Director of the GPO was hired in 2016 and staff job descriptions were
realigned for efficiencies among the various graduate programs. Additional staff have been hired to assist
with recruitment for MACOM and to support the specialized needs of the growing online MBA. The
MACOM has a part-time recruiter who also teaches part-time in the Communication Department. With
the introduction of the online MBA, the University hired two new instructional design staff so the online
MBA would have a top-quality, professional delivery platform that encompassed a high level of facultystudent and student-student interaction, which is characteristic of the Bryant educational experience. In
addition, the job tasks of a graduate recruiter were redesigned to provide online students with a ‘Success
Coach’ who tracks students’ progress and provides support and information as needed. This support has
been crucial to maintaining the high personal touch for which Bryant is known.
The leadership structure for graduate programs provides oversight to maintain the currency of the
curriculum as well as enrollment and fiscal performance. In-depth reviews led to elimination and/or
modification of several degree programs. When the MAT and MSGES were discontinued in 2015 and
2016, Bryant made appropriate arrangements for enrolled students to complete their degrees with a
minimum of disruption. As a result, the four MAT students and one MSGES student already in
the pipeline graduated from their programs. The analysis of the Master of Taxation degree (MST), whose
enrollments had steadily declined since 2011, revealed that while the demand for an MST was declining
to the point where offering the degree was not financially sound, there was a small but steady demand for
taxation graduate work by students pursuing accountancy degrees. To accommodate that demand the
Department of Accounting is phasing out the MST at the end of 2019 and adding a specialization in
Taxation to the existing Master of Professional Accountancy degree. The Department will deliver the
MST curriculum as necessary until the 14 students currently enrolled in the MST program complete all of
the requirements for their degree.
There is some concern about enrollment in the MACOM program which has not met desired targets.
While new enrollments were up in fall 2019 (16) most of these students are working professionals who
are part-time students. The enrollment of part-time students makes the program more attractive in terms
of flexibility for the student but presents challenges for managing class enrollments. Although new
resources have been added since its inception, budgets for marketing and financial aid for the MACOM
program are well below that allocated for the various masters level programs in Business. Moreover, a
full-time position has never been allocated to recruit candidates. On the one hand, the lack of significant
support has hampered the program’s ability to overcome the reputation of Bryant “as a business school”
and become known in a market that is fairly “noisy” already. On the other hand, to become truly
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competitive, the Communication Department must reconceptualize its product as well as its target
market. To that end, members of the Department have conducted a self-study of the MACOM; a team of
external reviewers will visit the campus and makes its recommendations in fall 2020. Both the
Department and the University must commit to abiding by the external team’s review if the program is to
have a chance of viability in the future. The deans have also commissioned an external market research
study to assess and more strategically address the target market.
Integrity in the Award of Academic Credit
Description
Bryant University maintains compliance and adherence to national standards for academic integrity and
the awarding of academic credit. The University awards academic credit in accordance with Federal
Guidelines for the definition of a credit hour as described in the Bryant course catalog. Bryant’s standard
for one credit hour is one hour (50 minutes) of classroom or direct faculty instruction and a minimum of
two hours out of class student work each week for approximately 15 weeks per term. Bryant ensures a
minimum of 750 hours of instruction per credit hour (2,250 minutes of instruction for a standard threehour course) regardless of mode of delivery. Schedules for special sessions and accelerated courses are
adjusted accordingly. All degree programs meet minimum standards for credit hour requirements and the
institution is careful to limit programs that exceed credit hour recommendations. Content and academic
integrity of academic programs originate with the faculty experts. All academic programs have multiple
levels of oversight from faculty, department chairs, deans, and the Provost. In addition, the Board of
Trustees approves any new majors, degrees, and degree levels.
The curriculum process ensures that the institution through its faculty, department chairs, deans, and
Provost maintains authority of the academic curriculum, course content, and delivery. Existing courses
are updated and kept current by systematic reviews within departments. New courses are proposed by
faculty and departments to the Curriculum Committee via the Course Inventory Management (CIM)
system, with an accompanying staffing model that specifies how frequently the course will be offered and
which faculty member is slated to teach it in each term for the first two years. New course proposals must
be approved first by the department and then reviewed by the University Curriculum Committee which is
composed of faculty from each college as well as the Registrar and deans (ex-officio). The Curriculum
Committee makes recommendations to the Provost, who has final authority for course/program approval.
Degrees are appropriately named in accordance with accepted practice and CIP codes. Baccalaureate and
master’s degree programs meet minimum credit hour requirements of 120 credit hours for baccalaureate
degrees and 30 credit hours for master’s degrees. The Bryant baccalaureate degree consists of 122 credit
hours with two exceptions: the BS with a major in Actuarial Mathematics which requires 124 credit hours
and the BS in International Business with a concentration in Accounting which requires 125 credit hours.
The increased hours for both of the exceptions are based on ensuring that students have sufficient
preparation to meet or exceed industry employment standards upon graduation. The curriculum process
ensures that restraint is exercised when degrees require additional credits beyond the minimum.
Faculty have authority for the awarding of credit for students in their classes. The basis for that credit is
defined in course syllabi. The awarding of transfer credit is overseen by specialized transfer advisors in
the Enrollment Management Division done in consultation with faculty and department chairs.
Bryant awards up to thirty (30) credits for scores of three or higher on some of the Advanced Placement
(AP) tests available through the College Board. Up to 12 credits of a limited number of subject
examinations available through the College Level Examination Program (CLEP) may be awarded if
appropriate scores are achieved. Credit for military service is granted based on A Guide to the Evaluation
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of Educational Experience in the Armed Services. Students who have significant, relevant work
experience may apply through the appropriate academic department to take a “Challenge Exam.” No
credit toward graduation is awarded for pre-collegiate-level or remedial work designed to prepare the
student for collegiate study.
The policies for awarding transfer credit are designed to ensure that a degree from Bryant University
represents substantial coursework from Bryant. The University accepts up to 62 credits from a two-year
institution and 92 credits from four-year institutions, both requirements ensure that students complete at
least one fourth of their undergraduate credits at Bryant. Only courses in which a “C” grade or better is
earned are considered for transfer credit. Courses that are transferred are for credit only and are not
calculated into the Bryant grade point average (GPA); they appear with a “T” grade on the transcript.
Bryant students are required to complete their major/concentration work at the institution.
Bryant University keeps a database library of previously awarded transfer credit. The database is not
publicly available for students to access; however, every transfer student accepted to Bryant University
receives an official credit evaluation which shows the student how academic credit will be awarded and
applied toward the degree listed on the student’s application. If a course is not currently in the library,
Bryant University has subscribed to Transfer Evaluation System (TES) by College Source which is a
database of course descriptions to easily track credit equivalencies and evaluations. If a course
description does not give enough information to make a judgment about transfer credit, the student is
asked to provide a syllabus for further review. For major/concentration specific courses, the department
chair (or faculty member designated by the department chair) makes the final decision about awarding
academic credit. Transfer credit awarded for intermediate and advanced course work needs to be
approved by the academic department chair or appropriate program coordinator. Once a course has been
favorably reviewed, it is added to the electronic database.
Bryant University has partnered with some institutions, primarily associate degree granting institutions
(AGIs), and established articulation agreements to help facilitate the transfer of students (Transfer Student
Admissions). Officials from both institutions review courses and credits to determine how the credits will
transfer and the stipulations and responsibilities of the agreement. Bryant faculty and department chairs
are ultimately responsible for determining whether the courses being accepted fulfill the learning
objectives of the relevant Bryant degree component or course. Once all details are approved; the
articulation agreement is signed. The articulation agreement designates which representatives are
responsible for keeping the information current. The transfer credit equivalencies are typically reviewed
on an annual basis to be sure there have been no significant course or curriculum changes by either
partner institution. Substantive changes in the courses or curriculum of either institution requires a more
thorough process of review. Revisions must be mutually agreed upon.
An international focus is a direct outcome of Bryant’s mission and strategic initiatives; it is one of the
distinguishing elements of a Bryant education. Students, therefore, are strongly encouraged to
complement their degree program with an international experience. Bryant’s Study Abroad Office offers
a wide array of Study Abroad programs through direct exchanges with partner universities in most
regions of the world and on nearly every continent.
The Master in Communication degree requires 30 hours of graduate work. Graduate degrees in the
College of Business vary between 31 and 40 credit hours. All business graduate degrees have a required
one-credit ‘Bootcamp’ which sets expectations for graduate work and introduces students to the resources
they will be using during their studies. The One-Year MBA, designed for recent graduates, requires 40
credit hours and includes requirements for both a study abroad experience and a business
practicum/consulting experience. These requirements are designed to fully prepare younger professionals
for competitive career opportunities. The Two-Year MBA, designed for students with at least five years
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of work experience, is 37 credit hours and students are given the choice of either an international study
abroad or consulting experience. The PMBA is online and designed for seasoned professionals. It
requires 31 credit hours, as does the MPAc and MPAc with Tax Specialization. The Master in Physician
Assistant Studies requires 126 credit hours; 78 of didactic studies and 48 of clinical rotations. It is a fulltime, 27-month degree whose program of studies is prescribed by the ARC-PA accrediting body.
Requirements for all degree programs are listed in the catalog.
In accordance with NC-SARA policies and NECHE guidelines, several measures have been taken to
ensure the academic integrity of the online MBA courses especially with regard to verifying that the
student participating in the course is the same student who enrolled. For example, in order to access
course materials via Blackboard Learn™, students are required to use a secure student ID and password.
In addition, many student assignments involve the use of VoiceThread, a video-capture software that
records their faces as they respond to discussion questions. Finally, Zoom software, which also visually
confirms the participation of the enrolled students, is used for several synchronous discussions and
presentations.
Academic policies and procedures are described in the catalog and referenced in the 2019-2020 Student
Handbook. The graduation requirements for and components of all degrees are clearly described in the
catalog and discussed with students in meetings with their major faculty and academic advisors.
Academic policies in the catalog also include a statement of values and expectations for academic honesty
and the processes of academic grievances.
Appraisal
Bryant maintains a high degree of integrity with regard to the award of academic credit. With the
appointment of a Provost, Bryant University has strengthened its focus on academic rigor and integrity.
A position of Associate Provost was created in 2016 to assist the Provost in matters of academic policy.
Policies have been adhered to or developed if none were in place. For example, the University started
strict adherence to its policy on GPA requirements for term Study Abroad in 2016, the GPA standards for
Dean’s List designation were increased to 3.4 from 3.2 (2016), the policy on student leave and
readmittance was more clearly articulated (2019) as was the policy on double counting courses, and a
policy regarding faculty’s use of self-authored textbooks was developed (2019). In each case, standards
were increased to heighten academic rigor.
The curricular process has been strengthened by the implementation of the CIM program, as well as by a
more strategic curricular focus under the leadership of the Provost. In the early years after Bryant College
became Bryant University, there was a proliferation of courses and degree programs; that proliferation
has been halted. The Provost supervises the addition of courses and programs which has resulted in a
much more deliberate process focused on strategic initiatives such as Data Sciences, Health Sciences, and
programs that support the intersection of Arts and Sciences and Business, such as Broadcast Journalism.
Redesigning the course catalog and moving it online has helped students better plan their academic path.
Course information, such as degree requirements and the term(s) in which each course is offered, is more
readily accessible so that students more easily plan out their degree progress and graduate within four
years taking into account the cycles in which key program and degree requirements are offered. Academic
Advising staff monitor students’ progress to ensure students remain on a timely track to graduation.
The recruitment and evaluation of faculty originate within the respective departments and require
approval from department chairs, deans, and the Provost. Decisions about retention, tenure, and
promotion are made by the Provost with recommendations from both the deans and the Rank and
Appointment Committee whose membership consists of elected faculty. The Board of Trustees gives final
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approval for tenure decisions. The Provost oversees professional development of the faculty through the
Director of Faculty Development and Innovation who, in coordination with the Faculty Development
Committee (comprised of elected faculty), delivers activities and programs to assist faculty with
maintaining and improving teaching quality. Faculty recruitment, support, and retention is discussed
fully in Chapter Six.
The institution retains control over student recruitment and admission through its Division of Enrollment
Management. The awarding of transfer credits for new students is done by specialized staff in Enrollment
Management in consultation with the Registrar, Undergraduate Advising, and academic departments.
Faculty submit final course grades to the Registrar through the Ellucian Banner Student system (Banner)
and the Registrar maintains students’ academic records. The institution offers one dual enrollment
opportunity: a section of Global Foundations of Organizations and Business (GFOB) for qualified
Smithfield High School students. The course is taught by Bryant faculty on the Bryant campus.
High levels of student retention (87-90% first-year retention) are achieved with adherence to admission
standards, strong first-year support through the Centers for Student Success and coordinated efforts of a
Retention Committee with membership from Enrollment Management, Academic Affairs, Student
Affairs, the Registrar, the Bursar, and the President’s Office. The Committee identifies at-risk students
and does outreach through the appropriate channel to provide students with support as needed. Details of
student programs are found in Chapter Five.
The processes in place for the awarding of academic credit ensure that course content and rigor meet
appropriate degree levels and students are awarded credit only if they meet sufficient levels of mastery in
a course. Academic credit for courses is awarded by faculty based upon a student’s achievement of the
learning outcomes for the course. All course syllabi are required to have course learning outcomes and a
description of the assignments and grading policy so that students are able to ascertain the requirements
for successful completion of the course. Departments take efforts to ensure consistency across different
sections of a course. For courses that may have multiple instructors across different semesters, those
instructors typically consult with each other regarding consistency for the primary course learning
outcomes. Courses with large numbers of sections, such as foundational courses in the business and
liberal arts cores, have a designated program coordinator to help provide consistency in learning
outcomes, rigor, and policies across the sections. Other multi-section courses, such as the First-Year
Gateway courses, have Communities of Practice that ensure consistency in rigor and sharing of best
practices. Additional details on multiple section courses are presented in Chapter Six, page 63.
Faculty and academic administration oversee all policies on the awarding of credit consistent with Federal
standards. Delivery of contact hours is regulated through course scheduling and departmental oversight of
faculty. Outside class work is regulated through the curriculum process and required syllabus elements.
Each term, faculty are required to submit all syllabi to their department chairs. Department chairs review
the syllabi for conformity with expected levels of baccalaureate degree work. New course proposals
undergo scrutiny both within the department and with the Curriculum Committee. Courses that either
exceed or fail to meet coursework expectations by any significant degree are sent back for revisions.
Bryant’s transfer admission policies and procedures are intended to ensure transfer students are positioned
to succeed as they continue to pursue their degree path. Integrity in the awarding of academic credit is
not only maintained, but safeguarded as a result of the thoughtful, comprehensive, and deliberate transfer
functions administered by the Bryant Admission staff and faculty departments. One outcome to measure
the effectiveness of the transfer process as it relates to student success is the Bryant GPA earned by
transfer vs. non-transfer students: for fall 2019, transfer students earned a Bryant GPA of 3.1 which
compares favorably with that of non-transfers who earned 3.2 Bryant GPA.
38

Professional staff from the Study Abroad Office have established partnerships with select universities
around the world to provide excellent study abroad opportunities for Bryant students. These institutions
have been fully vetted for the rigor of their programs of study and comparable courses to the Bryant
curriculum. Bryant staff and faculty visit the international location prior to entering an official exchange
agreement. In order for students to receive credit for international courses, courses must be pre-approved
by the students’ academic advisors and the academic department prior to the international experience.
Oversight by the Study Abroad Office ensures processes for international study are in place to maintain
both the integrity of the academic credit awarded and the rigor expected for programs on its main campus.
International study is critical to the achievement of Bryant’s mission and as shown in the 2019 Fact Sheet,
close to 50% of Bryant students participate in at least one for-credit, study abroad experience during their
four years at Bryant.
Sophomore International Experience (SIE) course proposals are reviewed by a committee comprised of
faculty, deans, and Study Abroad and Student Affairs staff with final approval from the Provost and
President. Syllabi must have academic assignments appropriate for a sophomore level, required contact
hours for a three-credit course, and strong preference selection is given to those that include both liberal
arts and business components.
Graduate degrees in the College of Business and College of Arts and Sciences accept limited transfer
credit. Requests for transfer credit are evaluated on a case-by-case basis and up to a total of six credits
may be accepted. The MACOM has had articulation agreements with Stonehill College and Nichols
College and currently has an active agreement with Dean College. Those articulation agreements allow
for up to six transfer credits from the respective institutions to apply towards the Bryant MACOM degree.
The PA degree does not accept transfer credit.
Academic requirements for continuation, termination, and readmittance are critical to maintaining the
integrity of the degrees awarded by the University. Bryant’s “Academic Standards of Progress” are
explicitly described in a number of places, most prominently in the 2019-2020 Undergraduate and
Graduate catalogs. While the standards differ for undergraduate, graduate, and clinical programs of
study, all standards are intended to monitor students’ advancement toward meeting the GPA and other
academic requirements of the degree. For undergraduate programs, details are provided in the catalog at
Undergraduate Academic Regulations and Policies; details for the College of Arts and Sciences graduate
programs can be found in the catalog at CAS Graduate Academic Policies and Procedures; the College of
Business’ standards are listed in the graduate catalog among the CoB Graduate Academic Policies and
Procedures, and the Physician Assistant program’s process can be found in the PA graduate catalog at
Policies and Procedures for Progression In and Completion of the PA Program.
Processes governing internships for credit, Honors practica, and directed studies have all been moved to
online systems to promote greater efficiency, accuracy, more uniform standards of academic rigor.
College Scheduler, a registration and academic planning tool, was instituted by Registrar’s Office to help
students plan course registration each term. This innovation has promoted greater alignment with meeting
programmatic and graduation requirements to improve timely progress toward graduation.
Graduation requirements are clearly laid out in the catalogs of each respective college. For students on
the Smithfield campus, academic advisors track students’ progress toward degree completion utilizing an
electronic degree audit system – Curriculum Advising and Program Planning (CAPP). Students meet with
academic advisors every term and academic progress is reviewed so that students are informed if they are
not making sufficient progress toward their intended graduation date. The Program Director for the
Physician Assistant program provides verification of students’ successful completion of the program
before sending notification to the Registrar. Bryant Zhuhai students are certified by the Zhuhai Academic
Dean; a copy of the degree audits and official transcripts are archived in the Registrar’s Office at the
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Smithfield campus for future verification. The Registrar is the certifying official for the University; the
Registrar ensures all necessary academic requirements and other graduation requirements are met before
degrees are awarded.
Academic honesty policies are found in the each of the catalogs as noted above in the academic
regulations and policies sections and in the 2019-2020 Undergraduate Student Handbook. Faculty are
responsible for providing oversight of student work to ensure students are producing work that is their
own. Faculty are strongly encouraged to include an Academic Honesty section in their syllabi, and this is
emphasized by the deans in New Faculty Orientation. The institution includes TurnItIn as part of the
Blackboard Learn™ product to assist faculty with detecting instances of plagiarism. Instances of
suspected cheating or plagiarism are dealt with following the grievance procedures outlined in the
catalogs. Administration provides strong support for faculty who have reported clear instances of
academic dishonesty.
Bryant offers short academic sessions in the winter and summer terms. In all cases course contact hours
and out of class work meet the standard identified by the institution for regular term classes in accordance
with the definition of the credit hour. Undergraduate classes delivered in the shorter winter session are
those that do not require substantial developmental and/or reflective work. Faculty and department chairs
are tasked with ensuring that coursework and achievement for shorter sessions are equivalent to that of
regular term courses. Students in winter and summer sessions retain access to all institutional academic
support services such as the Library and Centers for Student Success. The Registrar oversees the
scheduling and registration for all winter and summer terms to insure the integrity of the credit hour is
maintained.
Bryant does not offer off-campus courses or competency-based academic certificates. It does offer
continuing education through its Executive Development Center (EDC). These continuing education
programs are primarily for national certifications in Certified Financial Planning, Project Management,
Six Sigma, Human Resources, and Cybersecurity. Continuing education curricula are aligned with the
body of knowledge for those professional certifications, taught by certified instructors, and course content
and programming are reviewed annually or biannually by the respective certifying bodies.
The implementation of the Course Inventory Management (CIM) system in 2015 has streamlined and
made more transparent the course and proposal process for faculty, administrators, and advisors. It has
also provided a reliable archived record of changes to the curriculum. This system has promoted greater
ability for the faculty Curriculum Committee to exercise oversight over the academic rigor and integrity
of all course syllabi and programmatic components. It has also facilitated greater coordination with the
online catalogs (undergraduate and graduate), promoting greater accuracy of course and program listings
and information to benefit students, faculty, and administrators in academic planning.
Projection
Bryant will continue to evaluate academic programs with regard to enrollment and current employment
trends. Programs with insufficient enrollment and that are not aligned with the mission, will be phased
out. The School of Health Sciences will continue to be a candidate for new programs. Bryant has noted in
its Annual Reports to NECHE that it is considering adding a Doctor of Physical Therapy (DPT) degree.
Preliminary analysis of the demand and financial implications are positive. The degree has been
approved by the Board of Trustees and Bryant has hired a Program Director to organize and begin
implementation procedures which included submitting an initial application to the Commission on
Accreditation in Physical Therapy Education (CAPTE) in fall 2019 for inclusion in their list of
prospective programs. We will submit a Substantive Change Report to NECHE within six months of the
intended program launch.
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As a “Veteran Friendly Institution,” consideration is being given to direct transfer equivalencies for
veterans. For example, “Military Leadership” might potentially transfer as a substitute for the Global
Foundations of Character and Leadership course in the First-Year Gateway program. At this juncture, this
is simply an idea that will be discussed with faculty and the Curriculum Committee in greater detail.
Another area identified as growth potential is data science. The Board of Trustees approved a Bachelor of
Science in Data Science (BSDS) in 2018 and Bryant hired a chaired Professor in Data Science in 2019 to
guide the program and launch dedicated programs and activities. The University has committed funding
to the BSDS degree and is actively seeking outside resources to support various programs and hardware.
Two grants have been secured as of 2019; one for the chaired professorship, another for equipment for the
Data Visualization Lab which was installed in spring/summer 2019. Emphasis on data science is
expected to continue over the next decade with plans for a required data literacy course at the
freshman/sophomore level, focused data science summer internships, a graduate degree in data science,
and a graduate cybersecurity certificate.
The growth of graduate programs is another area of academics that Bryant will continue to place
emphasis on in the future. After a decline in enrollment in 2011-2014, Bryant’s renewed its focus on
graduate programs and enrollments have improved. In AY 2019, graduate programs provided revenues of
over $1,460,000. The initial success of the PMBA Online has prompted Bryant to explore the potential
for other online graduate programs, including graduate certificates such as cybersecurity, strategic
communication, and healthcare leadership.
Bryant’s focus on ensuring that its academic programs have rigorous standards and are delivered in such a
manner as to maintain academic integrity will continue. The Provost, with the full support of the
President, has made strides towards increasing academic rigor, and he has supported those efforts with
appropriate funding and resources. This commitment to academic excellence from the Provost is
expected to continue under the incoming president.
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Standard 5: Students
(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
?
Credit Seeking Students Only - Including Continuing Education
3 Years
2 Years
1 Year
Current
Goal
Prior
Prior
Prior
Year
Year
Fall 16
Fall 17
Fall 18
Fall 19
Fall 2020
Freshmen - Smithfield
?
Completed Applications
?
7,314
7,242
7,235
7,633
7,500
Applications Accepted
?
4,924
5,285
5,475
5,419
5,200
Applicants Enrolled
?
843
892
867
854
850
% Accepted of Applied
67.3%
73.0%
75.7%
71.0%
69.3%
% Enrolled of Accepted
17.1%
16.9%
15.8%
15.8%
16.3%
Percent Change Year over Year
Completed Applications
na
-1.0%
-0.1%
5.5%
-1.7%
Applications Accepted
na
7.3%
3.6%
-1.0%
-4.0%
Applicants Enrolled
na
5.8%
-2.8%
-1.5%
-0.5%
Average of statistical indicator of
aptitude of enrollees: (define below)
?
Academic Index average
190.7
188.6
192.5
193.3
194.5
Transfers - Smithfield
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Percent Change Year over Year
Completed Applications
Applications Accepted
Applicants Enrolled

?

Undergraduates - Zhuhai
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Percent Change Year over Year
Completed Applications
Applications Accepted
Applicants Enrolled

?

Master's Degree - Arts & Sci
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Percent Change Year over Year
Completed Applications
Applications Accepted
Applicants Enrolled

?

Master's Degree - Business
Completed Applications
Revised April 2016

?

301
197
76
65.4%
38.6%

311
191
94
61.4%
49.2%

329
193
75
58.7%
38.9%

263
155
104
58.9%
67.1%

120
95
60
79.2%
63.2%

na
na
na

3.3%
-3.0%
23.7%

5.8%
1.0%
-20.2%

-20.1%
-19.7%
38.7%

-54.4%
-38.7%
-42.3%

216
216
165
100.0%
76.4%

257
257
188
100.0%
73.2%

120
120
99
100.0%
82.5%

60
60
53
100.0%
88.3%

120
120
100
100.0%
83.3%

na
na
na

19.0%
19.0%
13.9%

-53.3%
-53.3%
-47.3%

-50.0%
-50.0%
-46.5%

100.0%
100.0%
88.7%

CY 2016

CY 2017

CY 2018

CY 2019

CY 2020

46
17
11
37.0%
64.7%

40
19
13
47.5%
68.4%

26
14
10
53.8%
71.4%

26
21
17
80.8%
81.0%

33
25
20
75.8%
80.0%

na
na
na

-13.0%
11.8%
18.2%

-35.0%
-26.3%
-23.1%

0.0%
50.0%
70.0%

26.9%
19.0%
17.6%

303

292

446

496

241

5.1

Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Percent Change Year over Year
Completed Applications
Applications Accepted
Applicants Enrolled

162
118
67.2%
72.8%

211
158
69.6%
74.9%

194
146
66.4%
75.3%

358
261
80.3%
72.9%

378
275
76.2%
72.8%

na
na
na

25.7%
30.2%
33.9%

-3.6%
-8.1%
-7.6%

52.7%
84.5%
78.8%

11.2%
5.6%
5.4%

Jan 2017
Master's Degree - Health Sciences
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Percent Change Year over Year
Completed Applications
Applications Accepted
Applicants Enrolled

?

First Professional Degree
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted
Doctoral Degree
Completed Applications
Applications Accepted
Applications Enrolled
% Accepted of Applied
% Enrolled of Accepted

?

Jan 2018

Jan 2019

Jan 2020

Jan 2021

267
55
43
20.6%
78.2%

301
58
48
19.3%
82.8%

335
56
47
16.7%
83.9%

435
57
46
13.1%
80.7%

450
57
48
12.7%
84.2%

na
na
na

12.7%
5.5%
11.6%

11.3%
-3.4%
-2.1%

29.9%
1.8%
-2.1%

3.4%
0.0%
4.3%

2018

2019

2020

2021

2017

-

-

-

-

-

-

-

-

-

-

?

Please enter any explanatory notes in the box below
Undergraduate admissions data are for Fall terms. Graduate admissions data are for Calendar Years since many
programs admit a large proportion of their students in terms other than the fall.
Bryant Zhuhai accepts students who score in Tier 2 of the gaokao. No Tier 1 students apply.

Revised April 2016
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Standard 5: Students
(Enrollment, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
?
Credit-Seeking Students Only - Including Continuing Education
3 Years
Prior
Fall 2016
UNDERGRADUATE - Smithfield
First Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Second Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Third Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Fourth Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Unclassified
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Total Undergraduate - Smithfield
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Undergraduate
UNDERGRADUATE - Zhuhai
First Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Second Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Third Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Fourth Year
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Unclassified
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
Total Undergraduate- Zhuhai
Revised April 2016

2 Years
Prior
Fall 2017

1 Year
Prior
Fall 2018

Current
Year
Fall 2019

Goal
Year
Fall 2020

982
17
999
986.8
867
2
869
868.0
829
11
840
834.6
723
31
754
739.1

1,007
21
1,028
1,013.4
864
1
865
864.5
839
7
846
843.0
708
30
738
724.8

992
23
1,015
998.8
880
0
880
880.0
781
2
783
782.0
800
21
821
810.1

989
18
1,007
981.2
840
3
843
841.5
781
2
783
781.6
739
31
770
752.7

984
18
1,002
976.3
835
3
838
836.5
777
2
779
777.6
735
31
766
748.8

0

0

0

0

0

3,401
61
3,462
3,428.4
na

3,418
59
3,477
3,445.7
0.5%

3,453
46
3,499
3,470.8
0.7%

3,349
54
3,403
3,356.9
-3.3%

3,331
54
3,385
3,339.2
-0.5%

?
?
?

160

81

91

53

100

?

160
160.0
156

81
81.0
159

91
91.0
91

53
53.0
94

100
100.0
50

156
156.0
0

159
159.0
148

91
91.0
158

94
94.0
97

50
50.0
92

0
0.0
0

148
148.0
0

158
158.0
128

97
97.0
140

92
92.0
95

0
0.0
0

0
0.0

128
128.0

140
140.0

95
95.0

0
0.0

0
0.0

0
0.0

0
0.0

0
0.0

?
?
?
?

?

?

5.2

Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Undergraduate
TOTAL Undergraduate Students
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Undergraduate
GRADUATE - Arts & Sciences
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Graduate
GRADUATE - Business
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Graduate
GRADUATE - Health Sciences
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Graduate
TOTAL Graduate Students
Full-Time Headcount
Part-Time Headcount
Total Headcount
Total FTE
% Change FTE Undergraduate
GRAND TOTAL
Grand Total Headcount
Grand Total FTE
% Change Grand Total FTE

316
0
316
316.0
na

388
0
388
388.0
22.8%

468
0
468
468.0
20.6%

384
0
384
384.0
-17.9%

337
0
337
337.0
-12.2%

3,717
61
3,778
3,744.4
na

3,806
59
3,865
3,833.7
2.4%

3,921
46
3,967
3,938.8
2.7%

3,733
54
3,787
3,740.9
-5.0%

3,668
54
3,722
3,676.2
-1.7%

4
10
14
9.3
na

8
10
18
14.0
50.0%

5
13
18
11.7
-16.7%

3
15
18
11.3
-2.9%

5
15
20
12.5
10.3%

71
83
154
122.6
na

84
91
175
142.4
16.2%

77
106
183
148.2
4.1%

108
163
271
201.9
36.2%

110
165
275
204.1
1.1%

67
0
67
67.0
na

80
0
80
80.0
19.4%

87
0
87
87.0
8.8%

91
0
91
91.0
4.6%

91
0
91
91.0
0.0%

142
93
235
199
na

172
101
273
236
18.9%

169
119
288
247
4.4%

202
178
380
304
23.2%

206
180
386
308
1.1%

4,013
3,943.3
na

4,138
4,070.1
3.2%

4,255
4,185.7
2.8%

4,167
4,045.1
-3.4%

4,108
3,983.7
-1.5%

?
?
?
?
?
?
?
?
?
?
?
?

Please enter any explanatory notes in the box below
Data for Bryant Zhuhai includes only 4+0 program. Students in the 2+2 program who transfer to Bryant are recorded as
transfers when they arrive at the Smithfield campus. Bryant Zhuhai has permission from China MOE to enroll 100
students each year. The overenrollment the first two years of operation was counterbalanced by lower enrollments in
subsequent years to achieve an average of 100 students per year.
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5.2

Standard 5: Students
(Financial Aid, Debt, Developmental Courses)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
? Where does the institution describe the students it seeks to serve?
https://admission.bryant.edu/applying-to-bryant/first-year-admission
https://admission.bryant.edu/applying-to-bryant/transfer-student-admission
https://admission.bryant.edu/applying-to-bryant/international-student-admission
https://gradschool.bryant.edu/academic-programs
(FY 2014
? Three-year Cohort Default Rate
? Three-year Loan repayment rate
(from College Scorecard)

) (FY 2015 )

1.0
86.30%

3 Years
Prior

2.3
86.90%

2 Years
Prior

(FY 2016 )
3.0
87%

Most
Current
Recently
Year
Completed
Year
(FY 2019) (FY 2020)

(FY 2017) (FY 2018)
? Student Financial Aid
Total Federal Aid
$4,896
$5,937
$5,457
Grants
$579
$597
$629
Loans
$2,799
$3,088
$2,497
Work Study
$42
$34
$90
Total State Aid
$94
$86
$94
Total Institutional Aid
$15,609
$17,102
$17,157
Grants
$15,609
$17,102
$17,157
Loans
$0
$0
$0
Total Private Aid
$4,425
$4,922
$5,329
Grants
$315
$503
$421
Loans
$3,953
$4,200
$4,834
Student Debt
Percent of students graduating with debt (include all students who graduated in this calculation)
Undergraduates
73%
66%
64%
Graduates
52%
55%
57%
First professional students
For students with debt:
Average amount of debt for students leaving the institution with a degree
Undergraduates
$61,982
$52,532
$48,413
Graduates
$59,592
$55,180
$62,591
First professional students
Average amount of debt for students leaving the institution without a degree
Undergraduates
Graduate Students
First professional students

Goal
(specify
year)
(FY 2021)

$4,950
$478
$2,430
$40
$90
$17,722
$17,722
$0
$5,400
$450
$5,200

$4,900
$470
$2,410
$42
$85
$18,307
$18,307
$0
$5,500
$450
$5,600

64%
58%

64%
59%

$49,400
$63,500

$50,400
$64,500

Percent of First-year students in Developmental Courses (courses for which no credit toward a degree is granted)
English as a Second/Other Language
0%
0%
0%
0%
0%
English (reading, writing, communication skills)
0%
0%
0%
0%
0%
Math
0%
0%
0%
0%
0%
Other
0%
0%
0%
0%
0%
Please enter any explanatory notes in the box below
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5.3

Standard 5: Students
(Student Diversity)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
For each type of diversity important to your institution (e.g., gender, race/ethnicity, first generation status, Pell eligibility),
provide information on student admissions and enrollment below. Use current year data.
Freshmen Admissions information Smithfield

Completed
Applications

Applicants
Accepted

Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
Men
4,550
3,191
Women
3,083
2,228
International
572
359
Domestic Of Color
2,362
1,334
Domestic White
4,419
3,568
First Generation College
2,284
1,344
TOTAL
7,633
5,419
Transfer Admissions information Completed
Applicants
Smithfield
Applications
Accepted

526
328
48
129
671
191
854
Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
Men
155
86
Women
108
69
International
87
52
Domestic Of Color
45
18
Domestic White
109
72
First Generation College
21
16
TOTAL
263
155
Undergraduate Admissions
Completed
Applicants
information - Zhuhai
Applications
Accepted

57
47
41
10
45
11
104
Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
Men
49
49
Women
71
71
TOTAL
120
120
Graduate Admissions information Completed
Applicants
Arts & Sciences
Applications
Accepted

35
61
96
Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
Men
4
3
Women
21
17
International
2
0
Domestic Of Color
2
2
Domestic White
19
16
TOTAL
25
20
Graduate Admissions information Completed
Applicants
Business
Applications
Accepted

0
13
0
1
11
13
Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
Men
223
177
Women
218
178
International
56
37
Domestic Of Color
59
48
Domestic White
310
258
TOTAL
441
355
Graduate Admissions information Completed
Applicants
Health Sciences
Applications
Accepted

110
120
23
26
172
230
Applicants
Enrolled

? Category of Students (e.g., male/female); add more rows as needed
109
16
Men
319
46
Women
9
0
International
85
12
Domestic Of Color
343
50
Domestic White
428
62
TOTAL
Undergraduate Enrollment
Full-time
Part-time
information - Smithfield
Students
Students

12
34
0
9
37
46
Total
Headcount

? Category of Students (e.g., male/female); add more rows as needed
Men
2,081
32
Women
1,268
22
International
275
4
Domestic Of Color
512
14
Domestic White
2,524
29
Pell Grant Recipient
418
8
First Generation College
613
7
TOTAL
3,349
54
Undergraduate Enrollment
Full-time
Part-time
information - Zhuhai
Students
Students

FTE

Headcount
Goal

2,113
1,290
279
526
2,553
426
620
3,403
Total
Headcount

2,093.8
1,276.8
276.5
518.1
2,535.0
422.3
616.4
3,370.7
FTE

2,065
1,320
288
575
2,500
457
643
3,385
Headcount
Goal

? Category of Students (e.g., male/female); add more rows as needed
Men
24
Women
29
TOTAL
53
0
Graduate Enrollment information Full-time
Part-time
Arts & Sciences
Students
Students

24
29
53
Total
Headcount

24.00
29.00
53.00
FTE

30
30
60
Headcount
Goal

? Category of Students (e.g., male/female); add more rows as needed
Men
0
2
Women
3
13
International
0
0
Domestic Of Color
0
1
Domestic White
3
13
TOTAL
3
15
Graduate Enrollment information Full-time
Part-time
Business
Students
Students

2
16
0
1
16
18
Total
Headcount

1.0
10.3
0.0
0.7
9.3
11.3
FTE

3
17
0
2
18
20
Headcount
Goal

? Category of Students (e.g., male/female); add more rows as needed
Men
50
78
Women
58
85
International
23
1
Domestic Of Color
14
20
Domestic White
69
136
TOTAL
108
163
Graduate Enrollment information Full-time
Part-time
Health Sciences
Students
Students

128
143
24
34
205
271
Total
Headcount

95.4
106.4
23.7
24.9
147.8
201.9
FTE

124
151
55
41
200
275
Headcount
Goal

? Category of Students (e.g., male/female); add more rows as needed
Men
27
0
27
27.0
25
Women
64
0
64
64.0
66
International
1
0
1
1.0
2
Domestic Of Color
5
0
5
5.0
7
Domestic White
77
0
77
77.0
75
TOTAL
91
0
91
91.0
91
Please enter any explanatory notes in the box below
Admissions data are for Calendar Year 2019 since many programs admit a large proportion of their students in terms
other than the fall.
Bryant Zhuhai data is for 4+0 program.
Revised April 2016
5.4

STANDARD FIVE:
STUDENTS
Bryant University’s commitment to its students’ success is evident from the carefully planned and
structured admission processes the institution has established to recruit, admit, and retain qualified
students, from domestic and international students to professional graduate students studying online. It is
a cross-divisional responsibility that originates within the Enrollment Management Division (Graduate
Programs Office for graduate students) and extends to the Academic and Student Affairs Divisions where
support for the intellectual and personal development of its students is the highest priority. Student
programming and support are clearly aligned with the mission to develop international leaders with
character and provide a safe campus environment where all students; graduate and undergraduate,
Smithfield and Zhuhai campuses, residential and non-residential, on-campus and online, and students
studying abroad have the opportunity to achieve their educational and personal goals. Information about
admissions, academics, student life, and support services is available to prospective students on the
Bryant University website. The Bryant Portal provides additional information for enrolled students.
Bryant University takes a holistic approach to the student experience. The Bryant Principles and the
Bryant University Pledge (found on page four and five, respectively, of the 2019-2020 Undergraduate
Student Handbook) play a critical role in developing community and its impact on student success. The
Bryant Pledge was modeled after the principles outlined in Ernest Boyer’s Campus Life: In Search of
Community. Boyer maintains that the most successful universities model and support several guiding
principles and they foster those principles within the campus community. Bryant University strives to
imbue these principles in its students and throughout the community at large. Each year at Convocation,
led by the Vice President for Student Affairs and the President of Student Government, undergraduate
students recite the Bryant Pledge and in doing so pledge reciprocal integrity in their academic and
community life.
Admission
Description
The mission of undergraduate Office of Admission is to recruit and matriculate a diverse group of
engaged, high achieving students who will be successful in their academic programs and active
participants in campus life. Admission decisions are made by the Vice President for Enrollment
Management in consultation with the nineteen Admission staff professionals. Faculty and staff actively
assist with on-campus admission events and are critical to the success of those recruiting activities. The
collaborative effort of faculty and staff from Academic Affairs and Students Affairs provide matriculated
students with an array of support services to ensure students’ success and meet institutional goals for
retention and graduation.
Requirements for admission and admission policies are found on the Bryant University Admission
website. Applications are comprehensively and holistically reviewed by at least two professional
Admission staff members. All applications are reviewed and considered for scholarships with final
decisions by the Vice President for Enrollment Management. Transfer decisions are based primarily on
evidence of successful prior college-level work at institutions roughly commensurate with the academic
rigor of Bryant University.
The Smithfield Admission team recruits, evaluates, and admits first-year and transfer students for all
undergraduate degree programs at Bryant Smithfield. Student lists are purchased through the College
Board, National Research Center for College and University Admissions, College Bound Selection
Service, and the ACT. Lists are drawn from students who meet specific criteria that have proven to be
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good indicators of a student’s ability to be successful at Bryant: SAT scores of 1020-1450, self-reported
GPA of 2.8 or higher, seeking a four-year degree in a major/discipline that Bryant offers. Class profiles
are described on the Bryant website, in the viewbook, discussed with prospective students, parents, and/or
guidance counselors by Admission staff, and available in other print materials so that prospective students
can determine their likely fit with the institution.
Bryant Zhuhai students are recruited in China starting in June of each year when students take China's
Gaokao Test. The gaokao has three admission levels corresponding with performance on the test. Tier
One is the highest scoring. The Chinese Ministry of Education permits Bryant Zhuhai to recruit students
from Tier Two. Admission decisions are made by Zhuhai Admission staff and the Zhuhai Academic
Dean. Decisions are based on a student’s potential for success in college-level work taught in English.
Students can be admitted to either the four-year program in Bryant Zhuhai or a 2+2 program where they
finish their last two years at an institution in the U.S. Those in the 2+2 program who wish to transfer to
Bryant Smithfield must apply to the Smithfield Admission Office and meet existing transfer standards for
admission and awarding of transfer credit.
Graduate student admission decisions are made by dedicated staff in the Graduate Programs Office (GPO)
for the MBA, PMBA, MPAc, MST, and MACOM degrees, and by Physician Assistant faculty and staff
for the MSPAS degree. Applicants for the College of Business (CoB) and College of Arts and Sciences
(CAS) degrees are recruited with marketing efforts coordinated by the deans, GPO staff and University
Relations. Admission decisions for CoB degrees are made by a team of recruiters and the GPO Director;
decisions for CAS applicants are made by the graduate faculty with oversight from the CAS deans. All
acceptance decisions are based upon applicants’ potential for successful graduate work as evidenced by
GMAT or GRE scores, undergraduate GPAs, work experience, and interviews with recruiters.
Physician Assistant (PA) program applicants are recruited using marketing efforts by the PA Program
Director, faculty, and staff. Applicants must show evidence of academic success and healthcare aptitude
from undergraduate performance, work history, admission essay, and an interview. Additionally,
Bryant’s PA Program places a very high emphasis on prior medical experience as a selection factor for
admission into the PA Program and requires 2000 hours of direct patient care prior to applying to the
program. In doing this, the program matriculates qualified students who may be older than traditional
graduate students and whose academic credentials may not be as strong as those who are recent graduates.
However, students with previous medical experience bring a wide range of skills that contribute to their
long-term success. These students consistently meet the program goals involving leadership and
commitment to lifelong learning, add to the diversity of the classroom environment, perform well in the
collaborative clinical environment, and provide mentorship to the less experienced students. PA admission
decisions are made by a team composed of full-time faculty, the PA Program Director, and the Director of
Admissions and Student Success.
Appraisal
As a tuition driven institution, meeting enrollment goals is critically important to the sustained viability of
Bryant University. As part of the Vision 2020 strategic plan, a strategic decision was made to keep
undergraduate enrollment at a fairly constant level with first-year classes of 850 students and enrollment
growth of the University coming primarily from graduate programs. This decision was in large part
influenced by declining numbers of traditional college-age students in New England and increasing costs
of providing quality academics and student services. Furthermore, the capacity of existing residence halls
is sufficient to accommodate entering classes of 850 students. Increasing the size of incoming classes by
any sustained and substantial amount would require construction of additional residence halls. Such
construction was deemed too risky in light of relevant population trends and the forecasted impact of
increasing tuition costs on college attendance.
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Because the traditional college-age student population from which Bryant draws the majority of its
students is shrinking in New England, the geographic reach of recruiting efforts has widened significantly
in the last decade and the nineteen-member admission staff visits all areas of the U.S., Puerto Rico, as
well as numerous countries in Central and South America, Europe, Asia, and Africa; 26 countries in all.
Over the last ten years Bryant has been successful in maintaining its incoming class enrollment targets.
The institution attributes this outcome to a community effort that results in effective recruiting, academic
and co-curricular programs which resonate with the target audience, and a value proposition that makes
the high tuition costs a good investment for students and their families.
Bryant has met with good success recruiting incoming undergraduate classes of 850 students, but it has
met with less success in maintaining the diversity of its student body. The expansion of recruiting efforts
initially resulted in a more geographically diverse student body between 2012 and 2014, but that has
diminished in more recent years and has returned to 2009 levels of about five to six percent domestic,
non-Northeast. Similarly, the percentage of international students was trending up one to two percentage
points from 2011-2016 but fell to five percent as of 2018, although that may reflect the impact of external
political events more than Bryant recruiting efforts. As is well documented, such decreases are occurring
all over the United States. Bryant Zhuhai has been helpful to increase international students, particularly
with the increasing popularity of the Bryant Zhuhai 2+2 program. The target class enrollment for Bryant
Zhuhai was 100 students per class. However, the first two years Bryant Zhuhai was in operation, classes
of 160 were enrolled. In 2017 the 2+2 program was introduced with hopes that Bryant Smithfield would
realize benefits in terms of increased tuition revenues and campus diversity from a greater number of
international students transferring from Zhuhai. Since 2017, the Zhuhai enrollment numbers have come
closer to desired levels and the Smithfield campus has realized those benefits. In fall 2019 on the Zhuhai
campus, 53 Chinese students enrolled in the four-year degree program and 76 in the 2+2 program; the
Smithfield campus had 39 undergraduate transfer students from Zhuhai.
While the impact of Bryant Zhuhai has been positive for the institution, Bryant needs to expand its
international recruiting to include more attention to other geographic areas that have growing college-age
populations, such as Latin America. The President and the Provost have both committed to this
expansion into new regions.
Off-campus recruiting events focus on high school visits and college fairs and occur primarily in the fall.
On-campus recruiting includes traditional events such as Open House, Bryant 101, Bryant 360, Admitted
Student Days, Junior Preview Days, and Day with Class. In addition, the Office of Admission has special
events for targeted student populations such as HerNight and Honors Overnight as well as programs for
area college counselors. Such programs are effective for recruiting those populations, yields from
HerNight and Honors Overnight are 50% and 56%, respectively.
Prospective students with special circumstances are given equivalent options for their applications. For
example, students who feel their test scores are not accurate reflections of their abilities can choose not to
submit them and answer three short essay questions instead. The Admission committee seeks clear,
concise, and focused writing that demonstrates thoughtful reflection. The three questions provide the
opportunity for students to tell the story their test scores could not. The students will be able to share their
perspectives on their academic strengths, personal and professional development, and the impact they
believe they can make in the Bryant community as they grow into a successful leader. High school GPAs
for students who do not submit SAT or ACT test scores are essentially equivalent (3.43 for test scores
submitted vs. 3.41 for no SAT/ACT test scores). Home schooled students must provide a curriculum and
SAT/ACT scores.
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The Bryant University Admission website has unique pages where identified populations can get specific
information for their circumstances. These include transfers, veterans, test-optional, optional interview,
international students, and early decision/action.
Growth in the graduate programs is critical to the strategy of Bryant University. While the overall
enrollment is up in graduate programs, individual programs have met with mixed results as noted in
Chapter Four. The Physician Assistant program has been quite successful in enrolling classes, though the
size of the matriculating class is limited because of ARC-PA accreditation standards that restrict class
sizes to ensure adequate clinical sites are available to meet the needs of the students. The initial class was
limited to 32 students. In 2019 Bryant’s program was granted continuing accreditation status and can
now enroll up to 48 students. While the PA Program Director and the Director of Clinical Education
(DCE) do an excellent job of acquiring medical sites for high quality clinical rotations, obtaining new
sites has been, and continues to be, a challenge. Bryant competes with Brown University Medical School
and other area institutions for medical facilities that provide student clinical experiences. The DCE is
dedicated to these efforts. He has established a network of physicians and clinicians who know Bryant’s
program and the high-quality reputation of Bryant’s PA students is becoming well known. The Bryant PA
Program has an average acceptance rate of 18%, which allows the PA Program to enroll well-qualified
students. Students who matriculate into the PA Program typically are 26 years of age with an
undergraduate GPA of 3.38, a GRE score of 160, and have over 6000 hours of patient care experience.
To support students matriculated in the program based on admission selection factors, the Bryant PA
Program has developed a robust process of close monitoring of student performance, academic counseling,
peer reviews, collaborative laboratory efforts, and a Clinical Correlations course for experiential learning.
An analysis of PA graduate data for the class of 2017 shows a 97% first-time PANCE® pass rate and
100% overall pass rate, with 83% of overall graduate program goals exceeded. The class of 2018 showed
even better results (100% first-time PANCE® pass rate and 100% of graduate program goals met or
exceeded). Data for 2019 is forthcoming. These data demonstrate our students have achieved the level of
competence the community expects for a PA in matters of medical knowledge, compassion, and technical
proficiency.
The MBA and MPAc programs have seen recent growth after experiencing a decline in enrollment
between 2011 and 2015. The addition of the Professional MBA Online (PMBA) has helped boost
graduate enrollment, meeting its target of enrolling 20 new students each 10-week term. To date, the
PMBA has not had a significant negative impact on enrollment in the One-Year MBA, but it is unclear at
the moment how much of an impact it will have on the Two-Year MBA which offers classes in the
evening. Transfers from Bryant Zhuhai have also helped increase graduate enrollments; in AY 2019 there
were 20 Zhuhai graduate transfer students. Ten entered the MPAc directly from Bryant Zhuhai, nine
enrolled in the MPAc as part of the 2+2 program, and one was enrolled in the MBA. The status of
graduate programs in the CAS is of greater concern. While the MACOM students have met with
academic and placement success, enrollments have not met expectations. The addition of discretionary
financial aid resulted in a headcount increase for fall 2019 (16 new students) but the impact on course
enrollments is unclear at this time. The program has an ideal target of 12-15 students per course for
pedagogical purposes and will continue to recruit both full-time and part-time students to achieve that
goal.
Student Services and Co-Curricular Experiences
Description
Bryant University embraces the understanding that every member of the campus community has a role to
play in supporting, retaining, and graduating all students who matriculate at the institution. Those efforts
are facilitated by many functional areas in Academic Affairs, Student Affairs, and cross-departmental
45

teams. A description of student services is available to all students via the Bryant University external
website and internal Bryant Portal, hard copy marketing pieces, the college catalogs, and the 2019-2020
Undergraduate Student Handbook.
Incoming undergraduate students on the Bryant campus take a first step toward being successful by
attending a comprehensive, two-day New Student Orientation during the month of June. Students and
their parents/guardians are introduced to Bryant’s wide-array of academic programs, support services, and
co-curricular programs and clubs. To ensure new students have a strong and rewarding start to their
college career, they arrive early to campus at the beginning of the fall term and participate in a three-day
‘Welcome Weekend.’ Students are not only welcomed, but information about the many support services
available is reiterated. This is also a fun weekend where new friendships develop and students become
assimilated into the Bryant Community.
Support programs are comparable for all locations and modalities but may be modified based on the
unique needs of targeted populations. One example is 4MILE (Multicultural and International Leadership
Experience), an orientation designed for first-year international students and domestic students from
underrepresented ethnicities. The program is delivered the week prior to the start of classes because
many international students are unable to attend the regular New Student Orientation sessions in June.
Programming about campus norms and expectations, cultural activities, and academic expectations and
support services encompasses a full week. Previous years’ attendees serve as mentors to the first-year
4MILE students.
Cultural differences are less of an issue on the Zhuhai campus where all students are from China and most
from the Guangdong province. Bryant Zhuhai provides academic support services for students using the
same model developed by the Academic Center for Excellence (ACE) on the Bryant campus. Of
particular note, the Zhuhai ACE recently established a program entitled “Zhuhai English Language
Initiative” (ZhELI); a group of sophomore student mentors comprise ZhELI and their slogan is “Success
begins HERE!” Co-curricular activities including athletics and student organizations are also available.
Campus resources available to graduate students are outlined in the Graduate Programs Course Catalog
under Campus Highlights. When Bryant’s first online degree, the Professional Master of Business
Administration, was launched faculty recognized the need to modify the existing “Bootcamp” course
(MBA 515) that introduces new MBA students to services, resources, and other student success skills to
reflect preparation for CoB students who are studying in an online environment. As a result, the PMBA
program starts with the one-credit online ‘Bootcamp’ (MBAO 550) that introduces students to the online
platform and informs them of the array of services available to them as Bryant students. In addition,
weekly feedback is embedded in every course to help quickly identify any problems or issues students
may experience. A designated Support Coach and Online Instructional Director help students quickly
resolve any issues so they remain on track for successful course and degree completion.
As part of Bryant’s ongoing commitment to academic excellence, and in support of growing graduate
programs, a new Graduate School Lounge was opened in fall 2019. The new lounge is a vibrant space in
which graduate students can work, relax, or create and strengthen bonds with their Graduate School
colleagues. The impetus to create this new space in an effort to foster community among graduate
students arose from strategic planning in both the College of Arts and Sciences and the College of
Business. It is evidence of Bryant’s continued commitment to provide the resources all our students need
for an outstanding academic experience.
Bryant Physician Assistant program students are provided access to the PA Program Student Manual
through the program’s Blackboard Learn™ page. Applicable policies for prospective and current students
are displayed on the program’s website and are reviewed with all matriculated students during orientation.
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Updates or modifications to the Student Manual, policies, or procedures are communicated via Blackboard
Learn™ announcement to all students.
The Centers for Student Success (CSS) in Academic Affairs provide academic support for all students.
Their stated mission is to help students become self-reliant, independent, confident learners so they may
successfully meet the demands of their chosen academic curricula. This is achieved through a myriad of
academic services to support students’ progress and find what learning and study strategies work best for
each student. The individual centers supporting the mission include the Academic Center for Excellence
(ACE), the Writing Center, the Academic English Language program, Undergraduate Advising, and the
Study Abroad Office.
The Student Affairs Division is responsible for providing a living environment that assures the health and
well-being of all students and services that enhance their academic and personal goals. The mission of
the Division is to support and challenge students by offering resources, services, and co-curricular
opportunities to enhance critical thinking, promote the appreciation of diversity, and encourage the
practice of civility, inclusion, and holistic well-being. The Division strives to engage students as active
participants in the learning process and create opportunities which will enable them to develop their
unique identities as individuals of character and empower them to become positive change agents in a
diverse, global community. The “Guiding Principles in Our Community” and the “Bryant Pledge”
(described earlier) form the foundation on which Student Affairs is built. Qualified staff design and
deliver a comprehensive array of services for students out of these departments: Student Engagement,
Student Events and Orientation Programs, Residence Life, Center for Student Leadership and
Involvement, PwC Center for Diversity and Inclusion (Interfaith Center, Campus Ministry, Pride Center,
Hochberg Women’s Center, Intercultural Center), Amica Center for Career Education, Public Safety,
Counseling Services, Health Promotion/Nutrition, and Health Services. Student conduct, Title IX, and
the Fisher Center Operations also fall within the Division’s purview. As part of the annual planning
process and assessment plans, each department within Student Affairs develops an assessment plan.
Student learning outcomes exist for the Division as well as individual departments.
Appraisal
Bryant is committed to supporting students in their path to graduation and believes that students have the
best opportunity for a successful educational experience when their physical, social, emotional, and
spiritual needs are met. The Student Affairs Division provides such support including a variety of cocurricular activities that are critical for engagement, reinforcing classroom learning, and providing an
opportunity to practice and apply leadership skills. The high percentage (over 80%) of residential
students along with the collaborative efforts between Academic Affairs and Student Affairs facilitates an
engaged, active student life on campus.
One example of the success of that collaboration is increased programming and activities for Arts and
Sciences students, who sometimes feel a lack of community because they comprise only about 20% of the
Bryant academic community. Academic Affairs has added an Arts and Sciences Magazine, an Arts and
Sciences Block Party, a Mentor Match Program, and remodeled a classroom dedicated to studio arts. The
Provost worked with the Vice President for Student Affairs to reassign a space on campus to be
designated an arts, performance, and exhibition space, currently referred to as the ‘Art Barn.’ This ‘coffee
house’-type space will be used by students to showcase visual and performing arts; it is managed
collaboratively between Student Affairs and Academic Affairs. Although just opened, it has been widely
praised as a location for all students to express themselves creatively in art, music, poetry, or just amity.
Changing student needs have increased demands on student support services in Counseling, Health
Services, and Access Services. The Office of Health Services, the Office of Counseling Services, and the
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Centers for Student Success partner to ensure all students enrolling with a documented disability
(physical, mental, or learning) receive the accommodations they need to thrive in the Bryant
Community. For example, vision- and hearing-impaired students work with the Centers for Student
Success, Health Services, and Residence Halls to ensure they are provided with the necessary technology
and support for their academic program and living arrangements. International students can access the
Office of International Students and Scholars (OISS) for information and advocacy on campus regarding
immigration and visa requirements, and academic, career, and cultural advisement. This office is a
resource for both prospective and matriculated students. Students admitted with specific needs are
directed to the appropriate office(s) for services. Information about support services for enrolled students
is available online, in the catalog and the Student Handbook, posted in the Fisher Student Center, and
offered by residence hall staff and academic advisors. The changes in student demand for academic
services are evidenced by an increase in individual peer tutoring appointments of 85% from 2017/18 to
2018/19 and an increase of 21% and 26% for math lab and math specialist individual appointments,
respectively, for the same time period.
The increased student demand for support services has prompted changes in several areas within Student
Affairs and Academic Affairs. For example, counseling appointments have increased from 409 in fall
2009 to 1148 in fall 2019. The professional staff in the Office of Counseling Services added a fourth fulltime counselor who divides office hours between the Counseling Service Office and the Intercultural
Center (serving the needs of international students). The Counseling Office has added a daily ‘Urgent
Appointment’ slot to accommodate students in need of immediate and urgent care, and walk-in
appointments have also been added. To provide even more support for students, Counseling Services is
increasing the number of graduate license-eligible counseling interns to four; up from two counselors
three years ago.
To better accommodate students seeking mental health or physical services off-campus, Student Affairs
has partnered with Uber to provide convenient and affordable transportation to designated medical
facilities. Health Services has been restructured and will now be headed by a Director of Health Services
(position currently being filled), with support from two Clinical Nurse Practitioners, one part-time Nurse
Practitioner, a Practice Coordinator, and a part-time medical doctor. Until the new Director is hired,
services are supported with two temporary part-time Nurse Practitioners. The Health Services Center is
operated by a board-certified nurse practitioner who adheres to Federal and State law and endorses the
guidelines of the American College Health Association, the Rhode Island Department of Health, and the
Centers for Disease Control and Prevention. A new position, Health and Nutrition Educator, supported
through a donor, also works out of the Health Services office, though not part of the staff.
Bryant offers students a wide range of housing options, from suite-style living, to townhouse apartments,
to the traditional residence halls of the First-Year Complex. On-campus housing is limited to full-time
undergraduate students. The Office of Residence Life is under the leadership of the Director of Residence
Life and Associate Director of Community Standards and Operations. Residence halls are staffed by
master’s-level professional staff and trained student Resident Assistants. Bryant implemented a key
strategic initiative to recruit and retain women students by establishing a ‘Living and Learning
Community for Women’ in the Bristol House; it opened in fall 2019. During its first term, it has enjoyed
great success providing specialized academic and social programs and we expect it to give us a model for
future Living and Learning Communities popular with incoming first-year students.
Along with a full array of services for all students, the Centers for Student Success (CSS) provide special
student populations with targeted services to facilitate their academic success at Bryant. International
students and academic English language learners (AEL) receive academic support through specialized
resources, services and programming offered in the Academic Center for Excellence (ACE).
International students and academic English language learners are typically placed in enhanced sections
of writing courses in their first year, so that the students may receive focused support in these areas. These
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students are also encouraged to meet regularly with the AEL Specialist and AEL Writing Specialist in
ACE if they are learning English as a foreign language. Recent increases in international students needing
language support prompted Bryant to change a part-time AEL staff to full-time and increase tutor hours
for international students. Analysis shows that after a term of heightened support, these students are able
to achieve better success in their academic programs. Cumulative GPAs of non-citizens (3.07), while
lower than that of domestic students (3.20) shows that international students are successful in meeting
academic expectations.
Transfer students are provided transitional support through the one-credit Transfer Transitions (TTR)
course. In TTR, transfer students learn about campus resources and opportunities, and receive support as
they adapt to the Bryant curriculum in their first term. Similar to the pattern of cumulative GPAs for
international students, that of transfer students (3.10) is slightly lower than non-transfers (3.20), but still
indicates that transfers are meeting with success in their academic programs.
Students requiring accommodations for a learning disability are supported with Access Services; efforts
are coordinated as necessary with the Counseling Office and Health Services. Specialized advisors
support student-athletes with academic advising and also assist the Athletics Office with NCAA
compliance regulations. Bryant is particularly successful supporting its varsity athletes. There are no
special classes or degree programs for student-athletes. First-year student-athletes are required to attend
Study Hall for eight hours per week. After their first year, if their academic progress and GPA meet
academic ‘good standing’ requirements (a GPA of 2.0 or higher), Study Hall is optional, but students are
encouraged to use services in ACE and the Writing Center. Analysis of student use of these Centers
shows that about 40% of visits are from student athletes. This student support is effective in terms of
academic performance; student-athletes’ cumulative GPA (3.21) is slightly higher than that of nonathletes (3.19).
A Retention Team composed of staff from Academic Affairs, Student Affairs, Enrollment Management,
the Bursar’s Office, and the Office of Planning and Institutional Research identifies students in their first
term who appear to be having academic challenges. In coordination with CSS the team has recognized
that the personality factor of Locus of Control (LOC) is highly coordinated with first year success. LOC
is now measured during New Student Orientation and used with mid-term grade reports to do
targeted outreach to students identified as needing additional support, either through ACE, Undergraduate
Advising, ELL, or referral to appropriate Student Affairs offices such as Counseling Services, Residence
Life, etc. The Retention Team’s efforts have been successful in contributing to the 90% first-year
retention rate although the rate dropped to 87% for the entering class of 2018. The Retention Team is
examining that decrease and carefully monitoring the entering class in 2019 to determine whether the
decrease is a statistically insignificant fluctuation or the beginning of a trend.
The Honors Program and the Bryant Scholars Program provide enrichment opportunities for highperforming students. The Honors Program is overseen by a faculty Director and an Associate Director
and an Honors Committee consisting of 12 faculty. While a large percentage of incoming classes are
accepted into the Honors Program (20% of the class of 2023), many students drop out of the program
after two years. The primary reason for dropping Honors is the Senior Capstone Thesis. Many Bryant
Honors students do internships and are engaged in leadership roles in multiple student organizations and
choose not to devote the time to the Capstone Thesis. However, recent efforts to communicate the value
of the Capstone Thesis as a high impact practice that promotes excellent research skills and positive
student outcomes, have resulted in increasing numbers of students completing a Senior Capstone Thesis
(average 2014-2016 23.3; average 2017-2019 34.7). In addition to communicating the value of the
Thesis, a student-led Honors Council works with the Director to program academic, social, and cultural
activities. The University is committed to continue support for Honors and in 2019 dedicated an
additional $100,000 for enhanced programming and support of scholarly work. The success metric will
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be if Bryant can increase the number of juniors and seniors who go on to complete a Senior Captone
Thesis. While the number of students who graduate from the Honors Program is small (for example, in
the last five years the numbers were 26, 23, 35, 36, 33) those students who do persist have an exceptional
experience, distinguish themselves from others, and enhance their personal and professional futures.
Bryant Scholars are selected from very high-performing students who have potential for securing national
awards and scholarships. These students, who need not be in the Honors Program, are coached and
assisted with applications for national awards. Since its inception in 2016, the Bryant Scholars program
has produced four finalists for Fulbright Awards with two of those students receiving a Fulbright, one in
2017, one in 2018, and at least one Fulbright finalist in 2019.
The Amica Center for Career Education interacts with students on and off campus through career
advising and career programming, including providing students with real-world career knowledge through
company site visits and a variety of employer networking events. The Internship Program supports
students’ academic achievements through work experiences that prepare students for careers in their
chosen professions. The appointment of a new Director in 2016 and support from the University have
resulted in an expansion of activities and services. The perception of many Arts and Sciences students is
that the Center has catered to business students. Similarly, in the past graduate students noted that the
services for graduate students were non-existent or limited, at best. However, under the new director’s
leadership, there is a sense that the Amica Center is serving Arts and Sciences and graduate students more
effectively. Responding directly to comments from the students in the CAS Dean’s Advisory Council,
the Director has added and refined new Arts and Sciences-specific programming, such as specific career
and networking fairs. Closer collaboration between the new Director and Academic Affairs has resulted
in several expanded services for both undergraduate and graduate Arts and Sciences students. Notable
successes include, seven out of the eleven recipients of the Center’s 2019 Summer Internship Fellowship
Award were College of Arts and Sciences students, and all of the Washington Center internships (a termlong, 12-credit program in Washington D.C.) are Arts and Sciences students. Significant improvements
have occurred for graduate students as well. Graduate students now have access to all of the Amica
Center’s services. In A/Y 2018/19, 39 graduate students participated in career coaching and graduate level
positions posted in the Bryant Career Connection (BCC). There have also been 349 positions posted in
BCC since March 2019 for employers looking to hire graduate students. Over the previous two years,
there was only a combined total of 191 opportunities specifically for graduate students.
The new leadership in the Amica Center for Career Education since December 2015 and the resulting
collaboration with Academic Affairs has been helpful for improving career services for all students.
However, more needs to be done to ensure all students are adequately served and to build on and maintain
a traditional area of strength and differentiation for the University as evidenced by the 99% placement
figure and excellent student outcomes. This is especially true for academic internships which are well
documented as one of the most important items on students’ resumes for prospective employers.
Discussions are planned to examine how collaboration between the Amica Center and the academic
departments and faculty might be strengthened and facilitated.
As described in previous paragraphs, Bryant’s summer New Student Orientation is a two-day program
that informs incoming students and their families about expectations and services available to students.
Prior to 2016, Orientation primarily consisted of information about student life. Faculty were dismayed
that incoming first-year students had little knowledge about the expectations for academic work.
Orientation programming was modified starting in 2016 to include more information from Academic
Affairs. Academic sessions were added for the Provost and deans to speak with students and parents
about the institution’s expectations for academic focus, rigor, and the academic support services available
to students. Similarly, smaller afternoon breakout sessions now include several academic programs of
special interest to incoming students (international business, first-year courses, study abroad, etc.).
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Bryant has a strong commitment to inclusivity and offers specific services for community members that
may otherwise feel marginalized. The PwC Center for Diversity and Inclusion serves as a resource to
empower students, staff, and faculty to be active participants in building a vibrant, diverse and
collectively responsible community. It includes the Intercultural Center, the Hochberg Women's Center,
Pride Center, and the Interfaith Center and Campus Ministries. All units on campus are expected to
review and maintain updated knowledge of inclusive professional practices that embraces the diverse
nature of our community and provides well understood confidential avenues to express concerns of bias
and/or disrespect. All staff and faculty are required to do online Title IX training, which 76% complete.
However, it is not surprising that Bryant, similar to many other higher education institutions, experiences
occasional bias incidents on campus. After two such incidents on campus in spring 2019, Student Affairs
and Academic Affairs partnered to engage the entire campus in conversations about inclusiveness. Two
outside speakers were brought to campus to facilitate such dialogue among students, faculty, and staff. In
addition, the President appointed a Special Assistant to the President for Inclusive Excellence. Bryant
made a deliberate and strategic decision to use the term ‘inclusiveness’ rather than ‘diversity’ because it
sends a stronger message about focusing on similarities instead of differences.
One change that reflects Bryant’s commitment to an inclusive, supportive campus is the development of a
new Council for Inclusive Excellence in fall 2019 which emerged from a modification of a pre-existing
group. The 29-member Council includes faculty, staff, and students drawn from across the University and
will expand the scope and membership of the previous Diversity Council for Champions. Its focus is
community-wide, and it functions with the broadest definition of inclusive excellence including identities,
beliefs, and experiences. To reinforce and foster inclusive excellence, faculty led the development of a
series of programming events called “Supporting Inclusiveness in the Classroom” which debuted in fall
2019. These included a mini-conference in November 2019 organized by the Office of Faculty
Development and Innovation that brought in a panel of experts in campus bias events. Bryant will be
carefully tracking the success of these efforts.
A new Vice President for Student Affairs was appointed in summer 2019. The search and selection
process was careful to bring in only candidates who had strong track records for inclusiveness. Four
candidates were brought to campus and met with students, faculty, staff, and administration. Dr. IngeLise Ameer was selected from this exceptionally well-qualified group.
Student support also includes financial assistance. Student financial aid in the form of scholarships,
grants, loans and part-time employment opportunities are packaged in accordance with a prescribed
equitable formula based on academic ability and financial need and in accordance with prescribed Federal
rules associated with Title IV Student Aid Programs. The proprietary methodology is designed by
Ruffalo Noel Levitz, LLC, and takes into consideration several factors associated with achieving Bryant’s
institutional goals.
In 2015, the University’s web pages pertaining to Financial Aid were greatly enhanced. The current site
displays detailed information pertaining to cost, payment plans, scholarships and grants, loans and the
work-study program. Each section includes a Q and A section with more detail. As part of the
implementation of the new site, a higher-quality online Net Price Calculator designed by Noel Levitz
enabled all users to effectively estimate the cost and likely financial assistance. Unlike the minimum
required Federal (NCS) product showing out-of-date figures, Bryant’s new Net Price Calculator provides
detailed estimates of (1) costs, (2) scholarships and grants, (3) net price after gift aid, (4) available student
loans, (5) remaining cost after student loans and (6) estimated monthly installments made through a
monthly payment plan.
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Along with the detailed information available through enhanced web pages and customized Net Price
Calculator, the Enrollment Management Division, including both the admission and financial aid units,
strongly encourages one-on-one communication with trained financial aid staff counselors to provide
high-quality and timely client services focused on the needs of the individual. The Enrollment
Management Division has a clear focus on superior customer service throughout the enrollment process.
Timely responses to student and family inquiries are an important part of that service.
Almost all students (92.5%) receive some level of financial aid while attending Bryant University, not
including private or parental loans. The average discount rate is 41.9%. Scholarship aid includes merit
scholarships, athletic scholarships, and several targeted scholarships including those for families who
enroll multiple children and one for a Smithfield resident. Bryant has long been concerned about the
growing cost of attending the institution. Recognizing that spiraling costs will impact future enrollments,
Bryant senior administration and the Board of Trustees have been committed to limiting annual tuition
increases to between two and three percent. Although the cost of attending Bryant is high with an average
annual discounted cost of $35,847 ($61,699 published rate less 41.9% average discount) for residential,
full-time students, Bryant prides itself on providing exceptional value to students. The strength and
quality of the Bryant curriculum overall, with its distinguishing liberal arts and business components,
engaged faculty, and high level of campus engagement combine to produce excellent outcomes for
students in terms of entrance into graduate school and obtaining lucrative career positions. One indication
of the long-term value is the low default rate of Bryant graduates (2.3%) compared with other four-year
private schools (7.1%) and four-year public schools (10.3%).
Bryant’s Office of Financial Aid can assist graduate students regarding financial aid availability. Details
and contact information are posted at Graduate Programs Financial Aid and Tuition.
The many outstanding Student Organizations enrich the Bryant experience. With over 100 active clubs,
students have a wide variety of opportunities for engagement. Through the First-Year Gateway Program
and the Transfer Transitions course, all first-year and transfer students learn about opportunities for
participation in campus organizations and leadership development. At the beginning of each term, an
Organization Fair gives students the chance to interact with leaders of all of the various clubs and
organizations on campus and learn more about which might complement students’ interests.
All clubs and organizations provide opportunities to attain leadership roles and grow within an
organization. Each of the student organizations is led by an Executive Council which typically includes a
President, Vice President, Secretary, and Treasurer, and often additional roles such as Vice President for
Membership, Marketing, Events, Outreach, etc. In addition to clubs and organizations, Student
Governance and advisory bodies (Bryant Student Advisory Council and student advisory councils for the
colleges, Honors, and other academic programs) offer prospects for roles in direct student leadership.
Other opportunities for student leadership development are available through the Center for Student
Leadership and Involvement (Leadership Programs and Club/Org Leadership), Student Engagement
(Student Building Managers), Student Events and Orientation Programs (Orientation Leaders), Residence
Life (RAs), PwCCDI (4MILE Counselors), Amica Center for Career Education (Peer Career Advisors),
and Counseling Services (Student Support Network Peer Counselors). Student leadership development is
also supported by the Office of Admission with their Ambassador Program and Centers for Student
Success with their Peer Tutor Program.
Bryant University Athletics is an important element of student life for a large number of students.
Approximately 16% of students play on one of the 22 Division I varsity teams. Another 10% participate
in 13 club sports. The Division of Athletics also supports the University’s wellness programing and a
vibrant intramural and recreation program.
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As a member of the National Collegiate Athletic Association (NCAA) Bryant is required to follow all
NCAA Bylaws. Each NCAA member institution must conduct its intercollegiate athletics program in
compliance with the rules and regulations of the Association, and Bryant takes this responsibility very
seriously, ensuring strict adherence to NCAA regulations in full measure. Oversight for NCAA and
Northeast Conference (NEC) compliance rests with a cadre of Compliance Staff – Senior Associate
Athletic Director/Compliance, Assistant Athletic Director for Compliance, Graduate Assistant for
Compliance, and Faculty Athletics Representative. Functional units for Bryant Athletics and Recreation
are housed within the President’s Division and, as such, the President is responsible for the administration
of all aspects of the athletics program, including approval of the budget and audit of all expenditures.
The intercollegiate athletics program is dedicated to a belief that athletic participation promotes the
development of sportsmanship, good character, and a strong work ethic and shares with other programs
on campus the responsibility to contribute positively to the development of each individual student. The
overall physical and mental well-being of student-athletes is a top priority of the Department of
Athletics. Academic support for student-athletes is provided by three Student-Athlete Academic
Advisors. These professionals ensure that student-athletes are held to the same standards and given the
same opportunities as the general student body. The student staff in ACE receive annual training to ensure
that they are meeting NCAA standards when providing tutoring to student-athletes. The Student-Athlete
Academic Integrity Committee meets to ensure that student-athlete regulations are followed and that the
student-athlete expectations and opportunities are consistent with those for other students. This committee
examines GPA data, missed class reports and other information on student-athlete academic performance
in order to ensure that standards are being met.
Bryant is proud of its record for recruiting and supporting student-athletes. Most varsity teams are
competitive in the NEC Conference and more than competitive in the classroom. As of fall 2019, the
cumulative GPA of varsity student-athletes was 3.21; for non-athletes it was 3.19. Bryant varsity athletes
also perform well for conference honors for academic achievement. The spring 2019 term had 133 Bryant
students on the NEC Academic Honor Roll (GPA 3.2 or greater) and 32 on the Commissioner’s Honor
Roll (GPA 3.75 or greater).
Students support services are delivered by well-qualified staff in both Student Affairs and Academic
Affairs who have both formal education and experience. Each of the six senior Student Affairs directors is
qualified at the Ph.D. or master’s level and has more than a decade of experience in his/her respective
field. Most (81%) of the associate or assistant director/dean level staff have master’s degrees and 67% of
officers, clergy, healthcare providers, and support staff have a master’s or an equivalent professional
degree. Clerical and support staff are skilled and committed to serving students and furthering the
University mission, and they play a vital role in student success. An organizational chart for Student
Affairs can be found at: Student Affairs Organizational Chart.
The professional staff of the Centers for Student Success have either a doctoral or master’s degree in their
field of employment. All staff members are encouraged to seek professional development opportunities to
ensure they remain current with best practices in their fields. Support staff are also encouraged to
participate in professional development opportunities so that they can continue to grow and develop in
their work. Student tutors and writing consultants in the Academic Center for Excellence are required to
undergo a minimum of 10 hours of training and to earn their Level I certification from the College
Reading and Learning Association. These peer tutors are encouraged to pursue advanced Level II
certification, and between 20 and 30% do so each year. New tutors and consultants receive 10 hours of
training over the course of their first semester which consists of a full-day training at the beginning of the
semester and periodic meetings over the course of their first semester. All tutors and consultants are
required to attend monthly staff meetings/trainings. Students who pursue Level II certification have 4
additional trainings to attend in the spring semester.
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In recent years, support services in Office of Undergraduate Advising have been strained, a result of
several factors: heightened follow-ups with students to ensure timely progression, especially for studentathletes; an increasing number of students who desired multiple degree credentials (double
concentrations, minors, etc.); increased student demand; and high caseloads. Bryant hired an additional
undergraduate academic advisor in 2018 which has reduced the overall average load from 339 to 306, but
that still exceeds the median loads for Bryant’s type of institution (333 for all medium size institutions;
170 for private master’s) identified in a National Academic Advising Association NACADA survey.
Undergraduate Advising also reorganized work load assignments, reducing the case load for advisors who
work with student-athletes to 179 from 330 and allowing the unit to better serve high need studentathletes. Despite the challenges the Office of Undergraduate Advising is facing, Bryant’s academic
advising services were recently recognized as a ‘best practice’ by the AACSB Peer Review Team (PRT)
during their accreditation visit in fall 2018. They noted,
“The PRT commends Bryant University College of Business for their best practice in
the following areas…Providing students with appropriate advising service via a
centralized advising service provided by professional staff. A meeting with students
revealed students’ satisfaction with the centralized advising system while receiving
advising support unofficially from faculty in their respective disciplines.” (AACSB
Peer Review Team Report).
CAS external program reviews and department strategic plans conducted and developed from 2013-2017
identified some concerns about advising. For example, it appeared that Biology and Psychology majors
may not have been receiving adequate advice about appropriate course sequencing for entering health
careers. As a result, CAS deans and chairs instituted regular meetings with the Director of Advising to
ensure all academic advisors are equipped with accurate information to better serve students.
Based upon analysis of student users in ACE, increased demand for its services has multiple sources:
increased numbers of students needing Access Services, a culture more accepting of tutoring and other
academic assistance, high performing students desiring to maintain high GPAs, and increased use from
athletes and international students, especially Bryant Zhuhai transfers. Over a three-year period (20152017) the number of first-year students requesting Access Services increased 39% and the average Access
Services visit hours per student increased from 1.3 hours per term to 2.6 hours per term. In addition,
students strongly prefer one-one-one tutor sessions as opposed to group tutoring and study halls have
shifted from an open study format to a more effective directed study hall which requires greater staffing.
To accommodate the higher demand in ACE, Bryant made one part-time Academic English Language
(AEL) specialist a full-time employee, used graduate interns to assist with Access Services, and hired
more peer tutors. In addition, the physical space in the ACE office suite is inadequate to effectively meet
student demand. Peer tutors often have to double up in small tutoring spaces, shared offices for learning
specialists make it difficult to schedule students, and study hall spaces are often not available at needed
times. CSS has made requests for renovations and additional space.
The increased number of students needing Access Services has also heightened the need for alternative
testing space. Accommodations for many of the students using Access Services includes extra time for
taking tests. Because of class scheduling the accommodation frequently requires that a test be
administered outside of the regularly scheduled class. CSS as well as several faculty have expressed a
need for a dedicated testing facility space that could serve students with accommodations, athletes, and
alternative testing situations. The institution needs to carefully review needs and costs for these requests.
Bryant University regularly assesses student services through various surveys and reviews. The Division
of Student Affairs has a dedicated assessment professional and a standing committee of Student Affairs
professionals that manages and implements the EXCEL Team (Execute Review, Communicate Findings,
54

Eliminate Obstacles, and Leverage Strengths). This team conducts departmental reviews that include
student focus groups, a student survey, benchmarking competitors, and staff surveys within the
department. The EXCEL Team guides two functional areas through the assessment process each
academic year. The functional areas have embraced assessment as the information resulting from such
efforts has led to important changes and enhancements of service. Most recently, the quality of the
EXCEL process dramatically strengthened a successful proposal for an increase in counseling personnel.
Further, a 2018 EXCEL evaluation of Residence Life helped University leadership make a commitment
of more than $20,000,000 over three years for renovation and enhancements of the residence hall
facilities. The President led this initiative, ‘Residence Hall Renaissance,’ and has already made several
improvements to the Suite Village and the first-year residence halls. Along with building improvements,
the ‘Renaissance’ included a cultural change by naming residence halls which were previously just
numbered. The halls were named after local towns in Rhode Island and have added a positive sense of
community and belonging.
In 2017, the Department of Public Safety underwent an evaluation by the Commission on Accreditation
for Law Enforcement Agencies (CALEA) and was granted accreditation. CALEA accreditation is
considered the “gold standard” for public safety. Bryant Public Safety became one of only four nonsworn college public safety departments in the United States to achieve this recognition. (Security
Officers do not have sworn police powers.)
The peer tutoring services of Academic Center for Excellence and the Writing Center are certified
through the College Reading and Learning Association. The centers were first certified in 1999 and have
maintained active certification since then. A full program review was completed in 2015 to 2016, after
which ACE and the Writing Center were recertified for five years, through October 2021.
The Centers for Student Success utilizes TutorTrac/AdvisorTrac software to track usage of the Centers.
Usage data are analyzed semi-annually to identify trends and areas for improvement. For example, in
2016, data showed that a larger space was needed for accounting tutoring services, and those services
were moved to a different area of the office suite. Student usage is also examined to identify common
patterns of challenges and possibly interventions. Student users of the Centers are given regular
opportunities to provide feedback on their experiences with tutoring, workshops, and other programming.
The information from these surveys is promptly shared with employees, and also influences future
training and ongoing improvement in programming.
Projection
Bryant remains committed to providing its students with an environment that engages students and
supports their paths to success. The institution will maintain and enhance the academic and co-curricular
nature of that support. The Provost and new Vice President for Student Affairs are engaged in
discussions about how best to strengthen the collaboration between the Divisions of Academic Affairs
and Student Affairs. They are both committed to the strategic pillars of academic excellence and
education of the whole person.
The institution also is taking a critical examination of space. Even with the addition of a new academic
building in 2016, the Academic Innovation Center (AIC), classroom availability is limited during peak
time of 11:00am to 3:00pm. The Registrar has instituted some alternative time periods to the master class
schedules; she is also examining the benefits/disadvantages of adding more classes at the less popular
class times of early morning and evening. This will become a necessity as more classroom space is taken
off-line for Study Halls, continuing education, or other purposes.
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Standard 6: Teaching, Learning, and Scholarship
(Faculty by Category and Rank; Academic Staff by Category, Fall Term)
3 Years
Prior
Fall 16

2 Years
Prior
Fall 17

? Number of Faculty by category - Smithfield
Full-time
165
Part-time
0
Adjunct
129
Clinical
Research
Visiting
Other; specify below:

1 Year
Prior
Fall 18

Current Year
Fall 19

169
0
124

170
6
120

176
0
137

293

296

313

71.8%

71.1%

69.0%

70
41
9
45

70
37
13
49

68
34
14
60

75
27
22
52

129

124

120

137

294

293

296

313

8
20.3

8
21.8
1

8
21.8
2

Total
294
Percentage of Courses taught by full-time faculty
69.7%
? Number of Faculty by rank, if applicable - Smithfield
Professor
Associate
Assistant
Instructor
Other; specify below:
Adjunct

Total

? Number of Academic Staff by category - Smithfield
Librarians
8
Advisors
19.8
Instructional Designers
Other; specify below:

Total
Number of Faculty by category - Zhuhai
Full-time
Part-time
Adjunct
Clinical
Research
Visiting

Revised April 2016

28

28

10
1
0
1

17
2
0
2

6.1

31
27
2
0
1

32
29
0
0
1
0
0

Other; specify below:

Total
12
Percentage of Courses taught by full-time faculty
6.00%

21

30

30

23.00%

9.00%

0.00%

5
2
2

9
4
5

2
9
10
7

1
10
10
7

1

2

1

1

2

1

1

1

12

21

30

30

0.5
4.0

0.5
5.0

0.5
6.0

? Number of Faculty by rank - Zhuhai
Professor
Associate
Assistant
Instructor
Other; specify below:
Clnical Associate
Administrative/Academic
Dean & Professor
Total

? Number of Academic Staff by category - Zhuhai
Librarians
0.5
Advisors
Instructional Designers
Other; specify below:

Total

0.5

4.5

5.5

Please enter any explanatory notes in the box below
Percentage of Courses taught by full-time faculty based on Fall Contact Hours for Primary Instructors for Class Sections,
excluding Labs and Independent Studies.
Advisors data is FTE.
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6.1

6.5

Standard 6: Teaching, Learning, and Scholarship
(Highest Degrees, Fall Term)
3 Years
Prior
Fall 16

?
Highest Degree Earned: Doctorate - Smithfield
Faculty
Professor
Associate
Assistant
Instructor
No rank
Other; specify*
Total
Academic Staff

Librarians
Advisors
Inst. Designers

2 Years
Prior
Fall 17

1 Year
Prior
Fall 18

Current Year
Fall 19

69
40
9
16
37

70
36
13
22
31

68
33
14
26
32

75
27
22
22
44

171

172

173

190

1
1.8

1
2.3

1
2.3
1

1
2.3
1

1
1
0
28
84

0
1
0
26
81

0
1
0
33
74

0
0
0
29
79

7
18

7
18

7
19.5

7
19.5
1

114

108

108

108

0
0
0
1
8

0
0
0
1
12

0
0
0
1
14

0
0
0
1
14

9

13

15

15

8
3

2
8
8

1
8
8

Other; specify*
Highest Degree Earned: Master's - Smithfield
Faculty
Professor
Associate
Assistant
Instructor
No rank
Other; specify*
Academic Staff

Librarians
Advisors
Inst. Designers

Other; specify*
Total
Highest Degree Earned: Bachelor's - Smithfield
Faculty
Professor
Associate
Assistant
Instructor
No rank
Other
Total

Highest Degree Earned: Doctorate - Zhuhai
Faculty
Professor
Associate
5
Assistant
2
Instructor
No rank
Other; specify* Administrative/Academic Dean & Professor
2
Total
9
Highest Degree Earned: Master's - Zhuhai
Faculty
Professor
Associate
Assistant
Instructor
No rank
Other; specify* Clinical Associate
Total
Academic Staff

Librarians
Advisors
Inst. Designers

1

1

1

12

19

18

2
0

0
1
1
5

0
1
2
7

0
2
2
7

1

2

1

1

3

9

11

12

4

5

6

0.5

0.5

0.5

0

0

0

0.5

Other; specify*
Highest Degree Earned: Bachelor's - Zhuhai
Academic Staff
Librarians
Advisors
Inst. Designers
Other; specify*

Highest Degree Earned: Professional License
Faculty
Professor
Associate
Assistant
Instructor
No rank
Other; specify*
Total
Academic Staff

0

Librarians
Advisors
Inst. Designers

Other; specify*
* Please insert additional rows as needed
Note:
Revised
April 2016

Librarian and Advisors data is FTE.

6.2

Standard 6: Teaching, Learning, and Scholarship
(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)
3 Years
Prior
(AY 2017)
FT
PT
? Number of Faculty Appointed - Smithfield
Professor
Associate
Assistant
1
Instructor
5
No rank
Other
Total
6
0
? Number of Faculty in Tenured Positions - Smithfield
Professor
69
Associate
40
Assistant
Instructor
No rank
Other
Total
109
0
? Number of Faculty Departing - Smithfield
Professor
Associate
Assistant
Instructor
3
No rank
Other
Total
3
0
? Number of Faculty Retiring - Smithfield
Professor
4
Associate
Assistant
Instructor
No rank
Other
Total
4
0
Fall Teaching Load, in credit hours - Smithfield
Professor
Associate
Assistant
Instructor
No rank
Other

Maximum
Median
Maximum
Median
Maximum
Median
Maximum
Median
Maximum
Median
Maximum
Median

2 Years
Prior
(AY 2018)
FT
PT

6
6

12

3
9

0

68
36

104

0

1
4

5

13

11
5

0

67
34

101

0

6
1

7

0

9.00
3.00

1
6.3

101

0

0

1

0

5
3
1

0

8

0

12.00
9.00
12.00
9.00
12.00
7.50
16.00
12.00

12.00
3.00

5
4
3
1
1
14

0

1

1

8

16
75
26

7

15.00
9.00
15.00
9.00
12.00
9.00
15.00
12.00

1

(AY 2020)
FT
PT

1

12.00
9.00
12.00
9.00
9.00
7.00
16.00
12.00

? Number of Faculty Appointed - Zhuhai
Professor
Associate
4
Assistant
Instructor
1
Clinical Associate
Revised
April 2016
Administrative/Academic
Dean & Professor
Total
5

Current Year

1 Year
Prior
(AY 2019)
FT
PT

1

0

15.00
9.00
12.00
9.00
13.00
9.00
16.00
12.00

12.00
3.00

15.00
3.00

1

2
3
6
2

2

2
2
3

1

13

2

7

0

? Number of Faculty in Tenured Positions - Zhuhai
Professor
0
Associate
0
Assistant
0
Instructor
0
Clinical Associate
0
Administrative/Academic Dean & Professor 0
Total
0
? Number of Faculty Departing - Zhuhai
Professor
Associate
1
Assistant
Instructor
Clinical Associate
Administrative/Academic Dean & Professor
Total
1
? Number of Faculty Retiring - Zhuhai
Professor
0
Associate
0
Assistant
0
Instructor
0
Clinical Associate
0
Administrative/Academic Dean & Professor 0
Total
0
Fall Teaching Load, in credit hours - Zhuhai
Maximum
12.00
Median
9.00
Associate
Maximum
12.00
Median
9.00
Assistant
Maximum
Median
Instructor
Maximum
12.00
Median
9.00
Clinical Associate Maximum
6.00
Median
6.00
Administrative/Academic
Maximum
Dean & Professor
12.00
Median
9.00

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

2
2

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

1
1

1

1
1
2
1

2

2

0

2
6

0

4

1

5

2

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Professor

12.00
9.00
12.00
9.00
12.00
9.00
12.00
9.00
6.00
6.00
12.00
9.00

9.00
6.00

9.00
6.00

12.00
9.00
12.00
9.00
12.00
9.00
12.00
9.00
6.00
6.00
6.00
6.00

9.00
6.00

12.00
9.00
12.00
9.00
12.00
9.00
12.00
9.00
6.00
6.00
6.00
6.00

Explanation of teaching load if not measured in credit hours
Bryant Zhuhai: Clinical Associate and Administrative/Academic Dean positions are PT faculty and PT administrator. Counted here as FT
position.
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6.3

Standard 6: Teaching, Learning, and Scholarship
(Number of Faculty by Department or Comparable Unit, Fall Term)
3 Years
Current Year
2 Years
1 Year
Prior
Prior
Prior
Fall 2016
Fall 2017
Fall 2018
Fall 2019
FT
PT
FT
PT
FT
PT
FT
PT
Number of Faculty by Department - Smithfield - (or comparable academic unit); insert additional rows as needed
? ARTS & SCIENCES COLLEGE
92
87
94
82
96
83
97
87
0
10
5
10
5
10
6
10
9
0
10
6
11
8
11
5
12
7
0
17
23
16
21
16
25
18
19
0
17
10
20
9
21
8
20
10
0
16
11
14
11
15
11
15
12
0
7
11
7
10
7
9
5
12
0
5
5
6
7
6
7
6
5
0
10
16
10
11
10
12
11
13
70
16
14
8
20
12

38
11
7
1
11
8

72
16
16
8
21
11

33
6
6
1
12
8

71
15
16
9
20
11

31
5
6
3
11
6

75
15
16
10
23
11

33
6
5
4
11
7

HEALTH SCIENCES SCHOOL

3

3

3

8

3

12

3

12

CROSS DISCIPLINE
0
0
Other

0
0
0
0

1
1
0
0

0
0
0
0

1
0
0
1

0
0
0
0

0
0
0
0

1
0
1
0

5
0
5
0

165

129

169

124

170

126

176

137

Number of Faculty by Department - Zhuhai - (or comparable academic unit); insert additional rows as needed
? Bryant Zhuhai
10
1
19
2
18
3
29
Total
10
1
19
2
18
3
29

1
1

BUSINESS COLLEGE
0
0
0
0
0

Total

Please enter any explanatory notes in the box below
Bryant Zhuhai does not use a departmental structure
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6.4

Standard 6: Teaching, Learning, and Scholarship
(Faculty and Academic Staff Diversity)
For each type of diversity important to your institution (e.g., gender, race/ethnicity, other), provide information on
faculty and academic staff below. Use current year data.
Faculty - Smithfield
Full-time
Part-time
Total
Headcount
Headcount
Goal
(specify year)
? Category of Faculty (e.g., male/female, ethnicity categories); add more rows as needed
Men
103
75
178
175
Women
73
62
135
138
International
8
2
10
10
Domestic Of Color
33
18
51
53
Domestic White
134
107
241
239
Domestic Unkown
1
10
11
11
TOTAL
176
137
313
313
Academic Staff - Smithfield
Full-time
Part-time
Total
Headcount
Headcount
Goal
(specify year)
? Category of Academic Staff (e.g., male/female, ethnicity categories); add more rows as needed
Men
20
1
21
Women
48
10
58
Domestic Of Color
5
0
5
Domestic White
63
11
74

Faculty - Zhuhai

Full-time

Part-time

Total
Headcount

21
58
7
72

Headcount
Goal
(specify year)

? Category of Faculty (e.g., male/female, ethnicity categories); add more rows as needed
Men
19
0
19
17
Women
8
1
11
13
Academic Staff - Zhuhai
Full-time
Part-time
Total
Headcount
Headcount
Goal
(specify year)
? Category of Academic Staff (e.g., male/female, ethnicity categories); add more rows as needed
Men
4
0
4
Women
7
0
7
Please enter any explanatory notes in the box below

Revised April 2016

6.5

5
10

CHAPTER SIX:
TEACHING, LEARNING, AND SCHOLARSHIP
The faculty and staff of Bryant University are well-qualified with appropriate advanced degrees and
experience in their fields. Consistent with the University’s strategic initiatives, the institution expects
quality teaching which includes a high level of interaction and engagement with students. Students are
additionally supported in their learning by Academic Affairs staff in advising and academic support
services, as well as Student Affairs staff in the Amica Center for Career Education, and Information
Services staff in the Douglas and Judith Krupp Library.
In the College of Arts and Sciences (CAS) and the College of Business (CoB), faculty are hired into
departments; five in the College of Business, eight in the College of Arts and Sciences. The School of
Health Sciences and Bryant Zhuhai do not use a departmental organization. Clinical PA faculty report to
the Physician Assistant Program Director; Zhuhai faculty report to the Zhuhai Academic Dean.
Faculty duties, described in the Collective Bargaining Agreement (CBA) between the faculty union
(Federation) and the institution, are consistent with Bryant’s mission in terms of teaching, scholarship,
and service. Faculty duties as outlined in the CBA include following prescribed teaching responsibilities,
regular production of scholarship and/or creative works, and service to the University, one’s academic
discipline, and the public community. The Faculty Annual Report (FAR) submitted by faculty through the
Digital Measures platform is the mechanism for annual reviews of faculty by department chairs and the
dean. Department chair responsibilities are also clearly outlined in the CBA as are the policies and
procedures for promotion and tenure, grievances, graduate level teaching, summer research stipends, and
other University benefits. The CBA also describes the activities and contributions necessary for
promotion, tenure, and consideration for merit and parity pay. Faculty in the School of Health Sciences
and at Bryant Zhuhai are not members of the Bryant Faculty Federation, but duties and policies are
generally consistent with those in the CBA.
Faculty are assisted with professional development by the Director of Faculty Development and
Innovation. An online learning specialist provides expertise for the Learning Management System
(Blackboard Learn™), and graduate faculty teaching online are assisted by a three-person team of Online
Instructional Designers and a dedicated Student Success Coach.
Faculty and Academic Staff
Description
Bryant prides itself on the quality of its faculty who excel in the classroom and in service to the
institution, while still keeping current in their academic fields and producing scholarship, research, and
creative works. The faculty are responsible for the academic content of courses and for developing the
curriculum and keeping it current. Bryant does not use teaching assistants. The online course and
curriculum approval process facilitates faculty input into the development and delivery of the curriculum.
Department chairs, in consultation with the Registrar, assign faculty to classes in accordance with the
CBA.
The addition of a School of Heath Sciences and the introduction of a clinical program to Bryant University
brought about a new dimension to the faculty composition of the institution. The Physician Assistant (PA)
Program is designed and delivered by medical personnel and clinical professors certified in their specific
fields of expertise. The PA faculty consists of a full-time Program Director, three Physician AssistantCertified (PA-C) principal faculty, and a combined full-time medical doctor (MD) position shared by the
Medical Director and the Director of Public and Global Health. Guest lecturers and adjunct faculty
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positions ensure there is sufficient instructional faculty to assist with delivery of content requiring specific
expertise. Bryant’s relationship with the Warren Alpert Medical School has allowed the PA Program to
recruit outstanding lecturers with extensive experience in teaching medical students. During the didactic
year, Bryant University provides PA students with classroom lectures from over 174 adjunct faculty or
guest lecturers who are practicing clinicians in their respective specialty and bring excellent first-hand
knowledge and experience to the classroom. Clinical preceptors supervise students during their Supervised
Clinical Practice Experience (SCPE) rotations in consultation with the PA Program Director and the
Director of Clinical Education (DCE).
Bryant has 206 full-time faculty (176 in Smithfield; 30 in Zhuhai) and 118 part-time faculty (all in
Smithfield). As shown in Data First Form Standard 6.1: Teaching, Learning, and Scholarship, full-time
Bryant faculty teach approximately 70% of all courses in Smithfield, with higher percentages (77%100%) in Bryant Zhuhai. This percentage is significantly lower for the School of Health Sciences where,
because of the nature of the curriculum, a high number of guest lecturers, adjuncts, and preceptors teach
the didactic and clinical portions of the curriculum.
Bryant faculty are highly committed to the University; the average time at Bryant is 15 years. This
provides the institution with a dedicated cadre of faculty who help innovate programs and pedagogy and
have a vested interest in ensuring the success of programs and students.
Appraisal
Bryant has an enviable record of employing and retaining dedicated, highly-qualified faculty and staff. A
Faculty Staffing Model, developed in 2015-16 by the Provost and deans in consultation with the
Associate Vice President for Business Affairs and the Vice President for Human Resources and approved
by the President, is instrumental in identifying where new faculty hires are needed in terms of colleges
and departments. Input factors to the model include enrollment trends, class sizes, necessary faculty
qualifications with regard to accrediting bodies such as AACSB, and costs. The Staffing Model along
with fit with the University’s strategic direction determine hiring needs. Once it has been determined that
a new full-time, tenure-track, or term faculty hire is warranted, the respective dean and department chair
collaborate to write a job description based on specific classroom needs. As part of its strategic plan, the
institution actively recruits faculty with diverse backgrounds and women and as the Faculty Hiring Chart
shows, has met with success in doing so, especially at the Smithfield campus.
New faculty applicants are solicited through national advertising in the Chronicle of Higher Education as
well as discipline specific publications and conferences. A search team, which includes at least one
person outside of the department, reviews all applications and selects a pool of applicants to interview,
typically at an academic conference. In keeping with Bryant’s focus on teaching quality, prospective
candidates are asked to submit evidence of teaching effectiveness as part of their application. Three
candidates are brought to campus for interviews with departmental faculty, the dean, and the Provost, and
to present research and teach a sample class. Departments forward their recommendations to the dean and
Provost, who, in collaboration with the President, make the final selection. The Division of Human
Resources (HR) assists with the hiring process for both faculty and academic support staff to ensure
compliance with all Federal, State, and local regulations. HR assigns specific staff to Academic Affairs,
so the Division has a ‘resident expert’ for the specific needs and practices in academic hires. The hiring
process is effective; new positions rarely go unfilled in a timely manner.
New faculty are introduced to Bryant processes, resources, and community at a New Faculty Orientation.
All new faculty, both part-time and full-time, participate in the orientation, which was recently revised by
the Director of Faculty Development and Innovation and the deans. New Faculty Orientation now
describes Bryant expectations and policies for teaching, research, and service and gives new hires
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information about campus resources. This orientation, designed and delivered in collaboration between
the Office of Faculty Development and Innovation and the deans, helps to acclimate new hires to the
Bryant culture and introduce them to their incoming colleagues, tenured and tenure-track faculty,
academic support staff, and other academic leaders and resources. Specific faculty duties are delineated
in the CBA. Faculty are expected to remain current in the academic area of expertise with regular
production of scholarship or creative works, effectively teach courses with current content, and contribute
to the Bryant and academic or public communities through service.
Academic staff hires are undertaken primarily to fill vacant positions due to promotions or departures.
However, requests for additional staff may be made in annual reports submitted to the Provost by each
academic support unit or through the annual budget process. Such requests must be supported by demand
and costs analyses. These processes resulted in two additional staff in the Centers for Student Success in
2018-2019. New academic staff positions are publicized both internally and externally in appropriate
outlets. To be successful candidates, applicants must have appropriate credentials, typically a master’s
degree in the field for professional staff and specific job qualifications and experience for administrative
positions.
All hires have salaries that are commensurate with at least median market rates for the candidate’s level
of experience. For the College of Business faculty, HR consults AACSB salary reports and publications.
Bryant faculty salaries are benchmarked against private, accredited institutions. Salaries for new hires in
the College of Arts and Sciences are based on benchmarks from the College and University Professional
Association for Human Relations CUPA-HR survey. For all faculty positions, consideration is given to
various other data elements related to their previous academic institution such as Carnegie Classification,
operating budget, enrollment, geography (northeast), and peer set/aspirational set. Bryant faculty are
generally paid well as compared to peer institutions.
Bryant provides a complete package of benefits to faculty and staff. Benefits are generally described in
the CBA with further details available in UltiPro, the pay and benefits software platform used by Bryant
to connect employees with available resources and information available to them. Bryant employees
generally rate their benefits very highly. On the most recent (2018) Organizational Survey, 83% of
respondents were satisfied with their benefits and 72% rated their benefits as competitive with similar
jobs. Not surprisingly, satisfaction with compensation was lower (50%), although faculty satisfaction was
higher (67%).
Once hired, faculty are supported in their professional development for both scholarship and teaching.
Departmental funding assists faculty with travel to professional conferences. Faculty are assured of at
least one funded trip to present scholarship each academic year and international professional conference
presentations are encouraged. In addition, training, travel, technology and other research needs can be
funded by competitive summer research stipends, the funding of which ($121,000 annually) is specified
in the CBA. The Provost also supports seven annual Faculty Innovation Grants, two of which are
analytics or data science related. These grants of $2,000 each are competitive and awarded to faculty
based upon proposals for unique approaches to pedagogy. The grants can be used for training, travel,
technology, or other expenses. Recipients must present their projects at RED (Research and Engagement
Day) which is held every April. Some of the proposals from the recent recipients included projects using
virtual reality for training salespersons and for teaching about non-verbal communication, enhancing
economic research competitions in introductory classes, and developing immersive story-telling
techniques.
Faculty are annually evaluated by their department chair and dean using the Faculty Annual Report
(FAR) in Digital Measures. The FAR form design and content was developed by a team of faculty and
academic staff and reviewed and approved by the faculty and deans prior to deployment in 2012-2013.
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The use of Digital Measures has simplified the generation of FARs by faculty members, streamlined the
department chairs’ and deans’ feedback for the FARs, the generation of AACSB reports, and simplified
faculty information updates on the Bryant website. The addition of an Associate Dean position in the
College of Arts and Sciences in 2014 gave the CAS dean sufficient bandwidth to provide better
commentary and feedback on the FARs in 2016 which has fostered the process of continuous
improvement of teaching, scholarship, and service.
Academic staff are evaluated with a performance evaluation system developed and administered through
the Division of Human Resources. Professional development is a key component for that evaluation.
Staff participate in professional development activities offered through the Office of Faculty
Development and Innovation (FDI); for example, the Writer’s Workshop is a two-day retreat that
provides assistance and feedback for faculty and staff developing scholarship. The Division of Academic
Affairs also supports staff with funding for professional conference travel.
Bryant University supports the PA Program, as it does with all academic programs, through the Provost’s
Office. Planning for the curriculum, course selection, and program assessment is done through a series of
monthly faculty/staff meetings, which are incorporated as part of the PA faculty’s regular job duties. The
Program Director meets biweekly with the Provost to provide updates of the program and curricular needs
and to discuss planning. The PA Program Annual Faculty Retreat in December focuses on assessment,
both program and learning outcomes, as well as a review of the curriculum with regard for improvements
and/or changes.
As part of the program planning process, the Program Director conducts a faculty and staff needs
assessment annually or as needed when faculty/staff changes occur. Any changes in faculty/staff needs are
communicated to the Provost and, subsequently, Human Resources. Position descriptions are written in
conjunction with the program director, the Provost, and HR to ensure compliance with program needs and
Federal hiring laws.
The faculty and staff of the PA Program have monthly planning and review meetings. All discussions of
current curriculum and operations and any proposed modifications include a careful review of
Accreditation Review Commission on Education for the Physician Assistant, Inc. (ARC-PA) standards and
policies to ensure the program meets or exceeds the standards and is compliant with policies. Clinical sites
are pre-screened for safety and security by the Director of Clinical Education (DCE) prior to committing to
the site for clinical rotations. Site evaluation feedback from students at clinical sites is received every five
weeks, preceptor feedback is received monthly, and annual visits from the DCE ensures continuing safety
of students. An example of the attention the PA Program Director and the DCE pay to ensure qualify and
safe student experiences is the clinical rotation in American Samoa. A faculty member travels with the
students and stays on site for two weeks to ensure proper orientation, housing, and safety of students. In
addition, a second faculty member visits the site for two weeks during each 10-week rotation.
PA faculty evaluations are conducted through a comprehensive and multi-level system of review
prescribed the by ARC-PA standards. Student evaluations of PA faculty meet or exceed program targets as
shown on page 48 of Appendix E of the 2018 Bryant University PA Program Report submitted to NECHE.
Teaching and Learning
Description
As outlined in the CBA (Section 2.3A) the maximum teaching load for all faculty members, including
graduate and undergraduate day and evening courses, but excluding summer and extra sessions, is twentyfour class hours per academic year, and does not exceed twelve class hours in any term. The normal
teaching load for tenure and tenure-track faculty is nine hours per term resulting in a 3/3 load, as long as
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the faculty member is engaged in scholarly research and publication. The University may, at its
discretion, further reduce the teaching load of any faculty member whose scholarship or other duties
warrant a reduction. In exercising such discretion, the recommendation of the appropriate department
chair is considered. The normal teaching load for newly hired tenure-track assistant professors, who do
not receive credit toward promotion for prior teaching experience, is twelve hours per academic year (2/2
load) for the first academic year of service at the University or fifteen hours (3/2 or 2/3) for two years.
Newly hired assistant professors are granted one additional course release in preparation for the tenure
application, provided they have not been denied reappointment. The scheduling of the course release is
subject to the approval of the dean.
In the absence of evidence of sustained scholarly activities, the Provost or his/her designee may, at his/her
discretion and upon recommendation of the dean, increase the teaching load of a faculty member to the
maximum twelve class hours per term; hence the course 3/3 load is increased by three hours per term
producing a 4/4 load.
The intellectual contributions expectations are for at least one published scholarship/creative output every
three to four years to maintain the 3/3 load for tenured faculty. Because expectations for intellectual
contributions are higher for faculty working towards tenure, new hires are given a 2/2 teaching load in
their first year to help with the adjustment to Bryant, meet quality teaching expectations, and to ensure
they make sufficient progress in scholarship to facilitate a successful path to tenure.
A critical component of every course is identified learning outcomes. All new course proposals must
include learning outcomes prior to approval by the Curriculum Committee. The submission form is
uploaded to the CourseLeaf Course and Program Management system and requires that the course content
be linked to degree outcomes and the Bryant mission.
Learning outcome assessment (discussed fully in Chapter Eight) is coordinated by an Assessment
Committee for the CoB, individual departments in CAS, the Academic Dean in Zhuhai, and designated
faculty for the PA Program. Additionally, PA learning outcomes and program goals are assessed at the
PA Program Annual Faculty Retreat. Faculty teaching in the First-Year Gateway Experience program
hold an annual retreat in May to review the year’s events, discuss pedagogical techniques and learning
outcome achievement results, and present insights about first-year student issues.
Appraisal
Support for professional development with regard to teaching has significantly matured with the
appointment of the Director of Faculty Development and Innovation (FDI). Prior to that appointment in
2016, faculty could receive funding for pedagogical conference travel or other assistance for improving
their teaching by special request to the Vice President for Academic Affairs (VPAA). This process did
not fully support the importance of teaching quality to the institution and to the colleges which was a
significant component of plans and policies of both the CoB and CAS. For example, the CoB in 2015
included teaching quality as one of its three pillars in its Strategic Plan and the CAS plan had similar
goals toward improving and celebrating teaching under the functional area of “Academic Quality.” The
Office of FDI now has comprehensive programming designed to help faculty keep current with the latest
pedagogical theory and practice as well as encourage them to innovate and experiment in the classroom.
In 2019, The Davis Educational Foundation awarded Bryant University a three-year grant to establish the
Center for Teaching Excellence to support high quality teaching among new and experienced
faculty. The award letter from the Davis Foundation noted that:
"In making the award, Trustees praised the clear institutional commitment to supporting high
quality teaching among new and experienced faculty."
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This three-year grant will ensure the continuation of rigorous faculty development initiatives, such as the
Harvard Bok Higher Education Teaching Certificate and the UVA Course Design Institute, as well as
Bryant’s annual Teaching Summit, Spring and Fall Teaching Forums, and the Teaching Fellows. The
institution reconfigured space in the Unistructure for designation as the Center for Teaching Excellence
(CTE). The Center will bring significant value to the entire University and will create a synergy to
promote excellence in pedagogy. Fostering a university-wide culture of creativity and excellence that
supports the development of new pedagogical techniques, the Center’s programs will appeal to faculty
seeking to build their teaching careers at a nationally renowned institution and will allow Bryant to invest
in the long-term careers of new talent. One of the initiatives of the Center is the designations of Faculty
Fellows to provide leadership and mentoring for teaching excellence. The website (CTE) describes the
Center’s various activities.
The commitment to innovative teaching is also evident in both the faculty evaluation process and class
scheduling. The Faculty Annual Report (FAR) includes a specific item asking about efforts to introduce
innovation into one’s teaching. Faculty who wish to teach in the Quinlan/Brown Academic Innovation
Center (AIC), the new award-winning academic building which opened in 2016, must submit proposals
for how they will use the classroom technology (hardware, software, furniture) to engage students.
Faculty can choose from state-of-the-art tiered classrooms or three different designs of flat classrooms.
The Director of Faculty Development and Innovation and a faculty committee review the proposals and
accept those that show the best use of the classrooms’ capabilities.
Faculty are expected to keep current with academic content and do so through their research, professional
development within the discipline, interaction with industry through campus events, board membership,
and/or consulting, and other professional activities. As noted above, tenure and tenure-track faculty are
expected to make regular intellectual contributions of scholarship or creative works. Faculty who have not
maintained an active scholarship record are assigned a four-course teaching load each term. A review of
the past three years indicates that on average, tenure/tenure-track faculty are producing 1.07 peerreviewed intellectual contributions per year. In the College of Business over the last five years, only one
faculty member has been assigned a 4/4 load. The department chair and dean worked with the faculty
member to encourage scholarship and as of the 2020-21 academic year, that faculty member will have a
refereed publication to report on the FAR and be back on a 3/3 load. In the College of Arts and Sciences,
two senior tenured faculty are willingly on 4/4 loads and two more have been put on notice that they will
be on 4/4 loads if they do not make progress on scholarly publication before their next FAR.
Feedback about course content and teaching effectiveness is collected via multiple pathways. Faculty
must describe their classroom activities in their FAR each year. Students evaluate all courses through a
formal course evaluation system and provide informal feedback to department chairs, deans, and
academic advisors. An important change to the course evaluation process occurred in 2012 when the
institution suspended use of the ETS SIR II Student Instructional Report, a survey instrument which used
pencil and paper bubble response forms tabulated by an outside vendor, and implemented a web-based
system powered by CoursEval™. The online administration of student course perception surveys was a
significant improvement in terms of administration and data collection, but also had limitations in terms
of ease of analysis as well as challenges in scheduling evaluations for winter and overlapping summer
terms. A team consisting of staff from FDI, the Provost’s Office, and select faculty and department chairs
reviewed several alternative products and selected a new vendor for course evaluations starting in fall
2019. The new product, Watermark, will use the same survey instrument but has improved analysis and
administrative capabilities.
Every term all faculty submit syllabi to their department chair. In addition, new faculty have periodic
classroom observations by senior faculty in their department and/or their department chair. If feedback
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indicates a faculty member appears to be having difficulty, the department chair and/or dean works with
him/her to improve problem areas and provide resources so that faculty may improve performance. Such
resources might include discussions with senior faculty mentors, coaching from the FDI office, and/or
travel funding for teaching conferences and/or seminars. As with many universities, motivating lowperforming tenured faculty is a challenge. Due to the high priority Bryant places on faculty development
and the associated array of development opportunities offered to faculty, there are very few faculty in this
category. In the occasional instance when discussions with the faculty member’s department chair and/or
dean do not improve results, HR assists the deans in developing a performance plan for the faculty
member that outlines specific steps needed to improve teaching performance to an acceptable level.
Enhanced commenting from the deans on the FARs has helped improve this feedback loop. Over the last
ten years, six faculty have been issued a formal performance plan and only one of these six is still
employed by the University.
Academic freedom is fundamental to the academic purpose of the institution and the support of which is
clearly stated in the CBA (Section 1.1.C “Academic Freedom. The University and the Federation reaffirm
their longstanding commitment to the principles of academic freedom in higher education.”). Several
examples are illustrative of how Bryant University supports academic freedom. In the classroom, faculty
may choose content and pedagogy as long as the content is current for the topic and the pedagogy is
effective. The Global Foundations of Character and Leadership course (GFCL 100) is a vital component
of the First-Year Gateway program, and generally “explores how multiple disciplinary frameworks and
cross-cultural perspectives can contribute to students' understanding of the concepts of character and
leadership. … Students are challenged to reexamine their values and assumptions, with the ultimate aim
of developing the character and leadership skills required to make complex ethical decisions.” Specific
course topics and readings are tailored by individual instructors. Different course section titles include,
among others: Dystopian Futures and Micro-utopian Solutions; Renaissance Humanism; Health Care
Stratification and Inequality; The Maritime Politics of Food; The Need to Achieve: Motivation,
Intelligence, and Success; and Immigrant America. There is a core set of learning outcomes that reflect
critical thinking skills, but faculty may choose any type of assignments and activities to meet those
learning outcomes. GFCL 100 sections are taught by tenured, tenure-track, and full-time non-tenure-track
faculty, reflecting that academic freedom is emphasized regardless of rank or term of appointment. The
business capstone course required of all business majors, Business Policy 400, is another example. All
sections use the case method and cover the same 12 case studies within an academic year. However, the
specific conclusions drawn from the case studies vary by faculty and class.
Similarly, the University is committed to academic freedom for faculty with regard to their scholarship.
Tenure-track faculty must produce scholarship as part of their duties specified in the CBA. However, the
University does not prescribe the type of scholarship faculty must produce or the specific outlets where
intellectual contributions must appear. While peer-reviewed scholarship and creative works are required
to ensure academic quality standards, given the nature of the institution and its focus on experiential
learning and quality teaching, applied and pedagogical scholarship are both encouraged and produced.
For example, in the five-year period ending in 2018, the College of Business faculty produced 272 peer
reviewed intellectual contributions; 43% were basic research, 28% were applied research, and 29% were
pedagogical research.
The institution encourages faculty to work with students to produce intellectual scholarship. The Senior
Capstone Thesis for the Honors Program requires students to have both a thesis advisor and a reader who
provides additional feedback and reviews. Various student competitions also engage students and faculty
in joint research. A representative sample of such competitions and programs is listed below:
• Principles of Economics Competition (ECO 113, 114) – student teams compete for best economic
application, analysis, and presentation on a social issue;
• Science research competitions and showcases;
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•
•
•
•
•
•
•

The Archway Investment Fund - Students analyze and manage investment funds;
RED (Research and Engagement Day, one of Bryant’s signature events) ̶ a celebration of
scholarship, creativity, and engagement. Classes are canceled for this one-day academic
conference and students and faculty present their scholarly and creative works;
The College Fed Challenge – Bryant’s team has been a regional finalist for four of the last five
years;
Appathon – Students compete to develop an app for a campus issue. Sponsored by Academic
Affairs and Information Services;
IBF (Institute of Business Forecasting) Case Competition – Bryant students won the New
England Chapter competition;
ICSC (International Collegiate Sales Competition (ICSC) – Bryant placed 12th overall out of 86
schools;
BUNEEC (Bryant University Northeast Entrepreneurship Conference) – A student run
entrepreneurship conference where students of all majors, from schools beyond Bryant University,
have the opportunity to learn from and engage and network with faculty, speakers, and students from
surrounding areas.

While academic freedom is nurtured and protected, the institution also takes steps to ensure that multisection courses have consistency across sections and faculty in terms of course learning outcomes,
academic rigor, and teaching quality, as noted in Chapter 4, page 38. Several practices help departments
and faculty balance academic freedom with academic integrity of the courses. There are 20 courses in
Bryant Smithfield that routinely have more than five sections per term. These multi-section courses with
multiple instructors are typically assigned a course/program coordinator who works with faculty to
coordinate course activities such as exams and competitions, review syllabi for common learning
outcomes and equivalency of rigor, and make suggestions for textbook(s). Some courses also have a
Community of Practice where faculty can share ideas and materials; others may have template syllabi
with common learning outcomes and assignments that can be adapted by each instructor. For example, in
Financial Management (FIN 201), the course/program coordinator maintains a Blackboard Learn™ site
where faculty can share materials. While practices may vary somewhat across departments, faculty
typically agree to choosing one (or two) recommended textbooks for such multi-section courses.
Introduction to Psychology (PSY 260) does not require standard syllabi or make text recommendations,
but all faculty must cover an agreed upon list of core topics. Course syllabi are reviewed by the
department chair. In addition, the department also requires an exit exam from its graduating seniors to
assess base content competencies in the core courses.
Department chairs and deans work with the Registrar to schedule faculty so that they rotate through both
introductory and upper level courses. No course is ‘owned’ by any faculty member. Each department
and major has multiple faculty who teach the upper-level courses so students get exposed to various
teaching styles and viewpoints. This process is further included as part of the Collective Bargaining
Agreements (CBA) with the Bryant Faculty Federation.
Academic advising is done by professional staff. Undergraduates are assigned an advisor during their first
term as part of their First-Year Gateway Experience. Most of the 11 undergraduate advisors are
generalists, although three specialize in advising athletes and one specializes in advising International
Business majors because of the unique requirements of the major (second language, study abroad term,
international internship). The CAS strategic plan (2015) and several department plans (2017) called for
ways of enhancing and making in-major advising more intentional. Consistent with the CAS strategic
plan such efforts help promote community and enhance student outcomes. In response to requests from
faculty and the Dean of the College of Arts and Sciences, one advisor has developed expertise in advising
Biology majors because of the very specific curricular needs of students preparing for graduate study in
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the health sciences or for careers in the health professions. The Psychology, Biology, and
Communication majors have all to date been successful at implementing more formal in-major advising.
Advisors work closely with students to help them plan a course of study that will allow them to achieve
their desired combination of major, minor, and/or concentrations, include study abroad experiences as
desired, and graduate on time. Undergraduate Advising staff use Banner functionality and forms such as
the Registration Advising Form and the Senior Degree Assessment to assist students in evaluating their
degree requirements and progress. Forms are available online and in the Office of Undergraduate
Advising and help students plan their required coursework. The use of AdvisorTrac helps the institution
provide effective advising to students. All student contacts by advisors and ACE staff are recorded in
AdvisorTrac so there is a record of student visits, questions, needs, and advisor responses. If there is an
occasion when the student’s advisor is unavailable, any of the other advisors can assist the student based
upon the record in AdvisorTrac. As noted in Chapter Five, Bryant’s academic advising services was
recently recognized as a ‘best practice’ by the Peer Review Team (PRT) during their AACSB continuing
in accreditation visit in fall 2018.
Graduate students in the CoB are advised by staff in the Graduate Programs Office. The Director provides
information about coursework, scheduling, and assistantships; a Student Account professional provides
information about records. In addition, CoB students are advised by a faculty member designated as the
Program Coordinator for the various business graduate degrees (MBA, MPAc, MST) or graduate
certificates (Business Analytics). The online PMBA degree has a dedicated Student Success Coach who
serves as an advisor and proactively reaches out to students to keep them progressing at an acceptable
rate. Graduate students in the CAS are advised by faculty. The PA Program has a dedicated Director of
Student Success who has primary responsibility for advising students throughout the program and is
assisted by the Didactic and Clinical Directors for specific portions of the curriculum. In the first three
years of the PA Program several students were decelerated or dismissed from the program because of
unsatisfactory academic performance. The program faculty and the Director of Student Success
developed a system that more actively tracks student performance and projects outcomes earlier and, as a
result, fewer students have been academically dismissed or decelerated in the last two years.
Advising on the Zhuhai campus is patterned after that of the Smithfield campus. With just one degree
and minor combination, a single academic advisor is sufficient to assist students with their academic
program. The introduction of the 2+2 program in 2016 led to the addition of a transfer advisor to assist
students with the transition to other universities, including Bryant Smithfield. Bryant Zhuhai students are
also supported by five staff in the Zhuhai Student Affairs Office, including a Career Services Director. An
additional layer of academic support was added to the Bryant Zhuhai campus with the recently enhanced
ACE program patterned after the programs offered in Smithfield.
Projection
Bryant University is committed to delivering high quality teaching by faculty who are current in their
fields. The Office of Faculty Development and Innovation will refine and enhance its programming with
financial support from the University through grants and philanthropy. The Center for Teaching
Excellence will be a flagship program of the FDI and is fully supported by the Provost as a key
component of the University’s commitment to academic excellence.
The University will also continue to carefully monitor use of student support services in CSS
(Undergraduate Advising, ACE, AEL, and Writing Center) and Student Affairs (Career Services, Health
Services, Student Involvement) to ensure that all students have adequate access to those services to
facilitate their successful achievement of academic and co-curricular goals.
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Standard 7: Institutional Resources
(Headcount of Employees by Occupational Category)
For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B and
D1) for each of the years listed.
If your institution does not submit IPEDS, visit this link for information about how to complete this form:
https://surveys.nces.ed.gov/IPEDS/Downloads/Forms/package_1_43.pdf
3 Years
Prior
(FY 2017 )
FT
PT
Total

2 Years
Prior
(FY 2018 )
FT
PT
Total

1 Year
Prior
(FY 2019 )
FT
PT
Total

Instructional Staff
Research Staff
Public Service Staff
Librarians
Library Technicians
Archivists, Curators, Museum
staff

156
0
0
8
4

142
0
0
0
0

298
0
0
8
4

169
2
0
9

131
0
0
0
4

300
2
0
9
4

0

0

0

0

0

0

Student and Academic Affairs
Management Occupations
Business and Financial
Operations
Computer, Engineering and
Science
Community, Social Service,
Legal, Arts, Design,
Entertainment, Sports, and
Media
Healthcare Practitioners and
Technical
Service Occupations

62
70

3
0

65
70

61
65

2
0

63
65

66
59

54

1

55

54

1

55

28

0

28

25

0

74

4

78

74

4
94

1
0

5
94

Sales and Related Occupations
Office and Administrative
Support
Natural Resources,
Construction, Maintenance
Production, Transportation,
Material Moving

4

0

90

Total

139

9
6

309
1
0
9
6

165
2

142

8
4

0

0
62
71

3

65
71

57

57

53

1

54

25

27

27

27

4

78

76

80

71

4
90

3
0

7
90

4
94

4
94

4
94

4
94

4

3

0

3

3

3

4

4

5

95

87

5

92

81

89

92

14

0

14

14

0

14

15

15

16

16

7

0

7

7

0

7

7

7

7

7

669

156

825

664

150

814

675

828

680

7.1

2

307
2
0
8
4

68
59

Please enter any explanatory notes in the box below
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170
1

Current Year
(FY 2020 )
FT
PT
Total

4

8

153

27

4

5

155

75

97

835

Standard 7: Institutional Resources
(Statement of Financial Position/Statement of Net Assets)
Fiscal Year ends - month & day: ( 06 / 30

)

2 Years Prior
(FY 2017 )

1 Year Prior
(FY 2018 )

Most Recent
(FY2019)

Percent Change
2 yrs-1 yr prior
1 yr-most recent

ASSETS (in 000s)
? Cash and Short Term Investments

$47,630

$62,451

$70,553

31.1%

13.0%

? Cash held by State Treasurer

-

-

? Deposits held by State Treasurer

-

-

? Accounts Receivable, Net

$3,361

$3,632

$3,478

8.1%

-4.2%

? Contributions Receivable, Net

$5,763

$6,306

$5,118

9.4%

-18.8%

? Inventory and Prepaid Expenses

$3,155

$3,750

$4,864

18.9%

29.7%

$198,204

$205,856

$199,195

3.9%

-3.2%

$5,862

$5,772

$4,889

-1.5%

-15.3%

$135

$147

$159

8.9%

8.2%

$214,810

$212,059

$217,730

-1.3%

2.7%

? Long-Term Investments
? Loans to Students
? Funds held under bond agreement
? Property, plants, and equipment, net
? Other Assets

-

-

$478,920

$499,973

$505,986

4.4%

1.2%

? Accounts payable and accrued liabilities

$13,580

$19,226

$21,317

41.6%

10.9%

? Deferred revenue & refundable advances

$8,709

$9,966

$9,274

14.4%

-6.9%

Total Assets
LIABILITIES (in 000s)

? Due to state

-

-

? Due to affiliates

-

-

? Annuity and life income obligations

-

-

? Amounts held on behalf of others
? Long-term investments
? Refundable government advances
? Other long-term liabilities
Total Liabilities

$7,594

$5,592

$2,239

-26.4%

-60.0%

$114,659

$111,043

$107,368

-3.2%

-3.3%

$6,700

$6,414

$6,555

-4.3%

2.2%

$11,914

$9,184

$11,734

-22.9%

27.8%

$163,156

$161,425

$158,487

-1.1%

-1.8%

$278,197

$295,315

$301,194

6.2%

2.0%

NET ASSETS (in 000s)
Unrestricted net assets
Institutional
?

Foundation
Total

-

-

$278,197

$295,315

$301,194

6.2%

2.0%

$17,663

$22,036

$22,209

24.8%

0.8%

$17,663

$22,036

$22,209

24.8%

0.8%

$19,904

$21,197

$24,096

6.5%

13.7%

Temporarily restricted net assets
Institutional
?

Foundation
Total

-

-

Permanently restricted net assets
Institutional
?

Foundation
Total

? Total Net Assets
TOTAL LIABILITIES and NET ASSETS

-

$19,904
$315,764

$21,197
$338,548

$24,096
$347,499

6.5%

13.7%

7.2%

2.6%

$478,920

$499,973

$505,986

4.4%

1.2%

Please enter any explanatory notes in the box below
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7.2

Standard 7: Institutional Resources
(Statement of Revenues and Expenses)
Fiscal Year ends - month& day: ( 06 / 30 )

3 Years Prior
(FY2017 )

Most Recently
Completed Year
(FY 2019 )

2 Years Prior
(FY2018 )

Current Year
(FY 2020 )

Next Year
Forward
(FY 2021 )

OPERATING REVENUES (in 000s)
? Tuition and fees
? Room and board
?

$150,938

$157,705

$165,041

$168,045

$170,379

$39,438

$40,028

$42,243

$42,553

$42,358

Less: Financial aid

-$57,799

-$61,761

-$65,290

-$66,744

-$69,559

Net student fees

$132,577

$135,972

$141,994

$143,854

$143,178

?

Government grants and contracts

$1,783

$1,965

$2,043

$2,042

$1,395

?

Private gifts, grants and contracts

$1,362

$2,724

$1,550

$1,576

$1,800

?

Other auxiliary enterprises

$7,903

$7,546

$8,023

$7,268

$7,420

Endowment income used in operations

$8,156

$8,205

$8,338

$8,599

$9,007

$292

$647

$1,642

$1,600

$1,200

? Other revenue (specify): Short term investment income
Other revenue (specify): Public Service

$206

$242

$237

$188

$128

$2,745

$2,112

$2,926

$2,900

$2,800

$155,024

$159,413

$166,753

$168,027

$166,928

$38,390

$40,136

$41,541

$43,898

$45,167

? Research

$6,518

$6,973

$7,110

$7,057

$7,059

? Public Service

$2,560

$2,573

$2,242

$2,161

$2,232

? Academic Support

$14,743

$14,448

$14,772

$15,141

$15,696

? Student Services

$31,667

$32,980

$33,288

$33,924

$34,872

? Institutional Support

$24,107

$24,005

$25,580

$29,231

$29,516

$28,061

$28,507

$29,446

$30,297

$31,309

$146,046

$149,622

$153,979

$161,709

$165,851

$8,978

$9,791

$12,774

$6,318

$1,077

$11,094

$7,054

-$2,969

$2,582

$3,344

$7,105

$7,102

$4,699

$4,776

$4,848

-$2,745

-$2,112

-$2,926

-$2,900

-$2,800

$4,321
-$1,199

$2,778
-$1,829

-$2,508
-$119

-$188
-$146

$18,576

$12,993

-$3,823

$4,124

$5,392

$27,554

$22,784

$8,951

$10,442

$6,469

$27,554

$22,784

$8,951

$10,442

$6,469

Net assets released from restrictions
Total Operating Revenues
OPERATING EXPENSES (in 000s)
?

Instruction

Fundraising and alumni relations
?

Operation, maintenance of plant (if not allocated)
Scholarships and fellowships (cash refunded by public
? institution)
?

Auxiliary enterprises

?

Depreciation (if not allocated)

? Other expenses (specify):
Other expenses (specify):
Total operating expenditures
Change in net assets from operations
NON OPERATING REVENUES (in 000s)
? State appropriations (net)
? Investment return
? Interest expense (public institutions)
Gifts, bequests and contributions not used in operations
? Other (specify): Net Assets Released from Restrictions
Other (specify): Change in fair value of interest rate swaps
Other (specify): Capital campaign expenses and other
Net non-operating revenues
Income before other revenues, expenses, gains, or
losses
? Capital appropriations (public institutions)
? Other (specify):
TOTAL INCREASE/DECREASE IN NET ASSETS
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7.3

Standard 7: Institutional Resources
(Statement of Debt)
FISCAL YEAR ENDS month & day (

/

)

3 Years Prior
(FY2017 )

2 Years Prior
(FY2018 )

Most Recently
Completed Year
(FY 2019
)

Current Year
(FY 2020
)

Next Year
Forward
(FY 2021
)

Long-term Debt
Beginning balance

$118,152

$114,659

$111,043

$107,369

$103,493

($3,493)

($3,616)

($3,675)

($3,876)

($4,374)

Additions
?

Reductions
Ending balance

$114,659

$111,043

$107,368

$103,493

$99,119

Interest paid during fiscal year

$5,023

$4,871

$4,702

$4,560

$4,172

Current Portion

$3,375

$3,525

$3,875

$4,193

$4,368

S&P-A/Moody's-A2 S&P-A/Moody's-A2

S&P-A/Moody's-A2

Bond Rating
Debt Service Coverage
Operating Income / (Annual Interest
+ Current Portion of Debt)

1.07

1.17

1.49

0.72

0.13

Debt to Net Assets Ratio
Long-tem Debt / Total Net Assets

0.36

0.33

0.31

0.29

0.27

Debt to Assets Ratio
Long-term Debt / Total Assets

0.24

0.22

0.21

0.20

0.19

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants are
being met. If not being met, describe the specific covenant violation (i.e., requirement of the lender vs. actual achieved by the
instituiton). Also, indicate whether a waiver has been secured from the lender and/or if covenants were modified.
(1) The 2008 bond has a variable interest rate, but the University entered into 3 interest rate swap agreements to swap the variable rate for fixed
rates of 3.793%, 3.790% and 3.856% on a monthly basis, with principal paid annually. The 2014 bond rate is 3.000% - 5.000% on a semiannual basis, with principal paid annually. The 2019 bond rate is 1.9600% on a monthly basis with principal paid monthly. (2) Debt covenants
are being met.

Line(s) of Credit: List the institutions line(s) of credit and their uses.

Future borrowing plans (please describe).

Revised October 2018

7.4

Standard 7: Institutional Resources
(Supplemental Data)

FISCAL YEAR ENDS month & day (06/30 )

3 Years Prior
(FY2017 )

2 Years Prior
(FY2018 )

Most Recently
Completed Year
(FY 2019 )

Current Year
(FY 2020 )

Next Year
Forward
(FY 2021 )

NET ASSETS
Net assets beginning of year
Total increase/decrease in net assets
Net assets end of year

$288,210

$315,764

$338,548

$347,499

$358,146

$27,554

$22,784

$8,951

$10,647

$6,470

$315,764

$338,548

$347,499

$358,146

$364,616

$55,472,208

$59,437,627

$62,913,175

$64,066,306

$66,881,229

$417,248

$431,093

$497,721

$477,131

$477,131

$1,909,616

$1,892,647

$1,878,903

$2,200,215

$2,200,215

$57,799,072

$61,761,367

$65,289,799

$66,743,652

$69,558,575

FINANCIAL AID
Source of funds
Unrestricted institutional
Federal, state and private grants
Restricted funds
Total

?

% Discount of tuition and fees

40.7%

42.1%

42.4%

42.9%

44.0%

% Unrestricted discount

39.4%

40.8%

41.1%

41.7%

42.8%

2.3

Not Yet Available

Not Yet Available

Not Yet Available

FEDERAL FINANCIAL
RESPONSIBILITY COMPOSITE
? SCORE

Please indicate your institution's endowment spending policy:
Up to 5% of the endowment investments' trailing twelve-quarter average market value is appropriated for expenditure.

Please enter any explanatory notes in the box below
The discount percentages reported above are the undergraduate discount rates.

Revised April 2016

7.5

Standard 7: Institutional Resources
(Liquidity)

FISCAL YEAR ENDS month & day (06/30)

3 Years Prior
(FY2017 )

CASH FLOW
Cash and Cash Equivalents beginning
of year
Cash Flow from Operating Activities
Cash Flow from Investing Activities
Cash Flow from Financing Activities
Cash and Cash Equivalents
end of year
LIQUIDITY RATIOS
Current Assets
Current Liabilities
Current Ratio
Days Cash on Hand
((Cash and Cash Equivalents /
[Operating Expenses - Depreciation
and other noncash expenses])/ 365)

2 Years Prior
(FY2018 )

Most Recently
Completed Year
(FY 2019
)

Current Year
(FY 2020
)

Next Year
Forward
(FY
2021
)

$12,917

$3,609

$7,584

$4,359

$6,908

$18,320

$21,067

$18,262

$20,536

$18,804

($27,368)

($14,380)

($20,133)

($14,971)

($15,658)

($260)

($2,712)

($1,354)

($3,016)

($3,193)

$3,609

$7,584

$4,359

$6,908

$6,861

$55,394

$72,634

$80,279

$73,120

$56,908

$29,446

$34,312

$32,845

$34,324

$37,210

1.88

2.12

2.44

2.13

1.53

135

172

187

159

115

Please enter any explanatory notes in the box below that may impact the institution's cash flow.

Has the institution needed to access its restricted net assets or liquidate other financial assets to fund operations? If so, please
describe and indicate when approvals (if required) were obtained from the state's authority.
No.

Please enter any explanatory notes in the box below.

Revised October 2018

7.5a

Standard 7: Institutional Resources
(Information Resources)
3 Years
Prior

2 Years
Prior

Most
Current Year
Recently
Completed
Year

(FY 20)

Next Year
Forward
(goal)

(FY 17)

(FY 18)

(FY 19)

Total Expenditures
Materials
Salaries & wages (permanent staff)
Salaries & wages (student employees)
Other operating expenses

(FY 21)

$541,436
$792,222
$42,238

$552,567
$771,887
$43,009

$539,838
$732,975
$46,688

$569,238
$708,798
$50,917

$578,893
$732,975
$50,917

Expenditures/FTE student
Materials
Salaries & wages (permanent staff)
Salaries & wages (student employees)
Other operating expenses

$149
$218
$12

$152
$210
$12

$145
$202
$13

$155
$193
$14

$157
$199
$14

Collections
Percent available physically
Percent available electronically
Number of digital repositories

52%
48%
1

36%
64%
1

35%
65%
1

35%
65%
1

35%
65%
1

Personnel (FTE)
Librarians - main campus
Librarians - branch /other locations
Other library personnel - main campus
Other library personnel - branch/other locations

8.39
0
6.80
0

8.39
0
6.8
0

8.83
0
5.6
0

8.83
0
5.6
0

8.83
0
5.6
0

Availability/attendance
? Hours of operation/week main campus
Hours of operation/week branch/other locations

107
0

110
0

110
0

110
0

110
0

? Consortia/Partnerships
Rhode Island Office of Library and Information Services

URL of most recent library annual report:
Please enter any explanatory notes in the box below
FY 17 FTE: 3628, FY 18 FTE: 3682, FY 19 FTE: 3718, 20 FTE: 3,675, 21 FTE: using FY 20 numbers - Numbers Provided by OPIR

See Form 4.5 for data about Information Literacy

Revised April 2016
7.6

Standard 7: Institutional Resources
(Technological Resources)
?

? Course management system

3 Years
Prior

2 Years
Prior

2017

2018

Most
Recently
Completed
Year
2019

Next Year
Forward
(goal)

2020

2021

Blackboard LMS

Number of classes using the system

1,888

Bandwidth
On-campus network
Off-campus access
?
commodity internet (Mbps)
?
high-performance networks (Mbps)
? Wireless protocol(s)

1,889

1,825

1,862

1,874

20GB/1GB 20GB/1GB 20GB/1GB 20GB/1GB 20GB/1GB
10GB
10GB
10GB
10GB
10GB
NA
NA
NA
NA
NA
802.11a,ac,n 802.11a,ac,n 802.11a,ac,n 802.11a,ac,n 802.11a,ac,n

Typical classroom technology
Main campus
Branch/other locations

Podium computer with Projector
NA

Software systems and versions
Students
Finances
Human Resources
Advancement
Library
Website Management
Portfolio Management
Interactive Video Conferencing
Digital Object Management

Office 365 (latest version)
Ellucian Banner 9.x (latest version)
Ultipro (latest version)
Imodules (latest version)
OCLC (latest version)
MODX Revolution 2.6.5 (latest version)
Extensis Portfolio (latest version)
Ponapto (latest version)
NA

Website locations of technology policies/plans
infosec.bryant.edu
Integrity and security of data
infosec.bryant.edu
Privacy of individuals
infosec.bryant.edu
Appropriate use
Plan is not available online
Disaster and recovery plan
Plan is not available online
Technology replacement

Please enter any explanatory notes in the box below

Revised April 2016

Current
Year

7.7

Standard 7: Institutional Resources
(Physical Resources)
Campus location
Main campus
Other U.S. locations
International locations

Assignable Square
Feet (000)

Serviceable Buildings
63

1,513

1

3 Years
Prior

Next
Year
Forward
(goal)
(FY 2017 (FY
) 2018 (FY
) 2019 (FY
) 2020 ()FY 2021 )
Revenue ($000)
Capital appropriations (public institutions)
Operating budget
Gifts and grants
Debt
Total
Expenditures ($000)
New Construction
Renovations, maintenance and equipment
Technology
Total
Assignable square feet (000)
Classroom
Laboratory
Office
Study
Special
General
Support
Residential
Other

Main campus
186
8
33
75
10
461
20
718
3

Major new buildings, past 10 years (add rows as needed)
Building name
Purpose(s)

2 Years
Prior

1 Year
Prior

Current
Year

$0

$0

$0

$0

$0

$8,520
$9,729

$2,521
$8,665

$3,690
$14,636

$3,351
$18,528

$465
$22,378

$18,249

$11,186

$18,326

$21,879

$22,843

Off-campus

Total
186
8
33
75
10
461
20
718
3

Assignable Square Feet (000)

Cost (000)

Year

Gym West Wing
Locker rooms
MAC Training Room Addition Training room for Student Athletes
Quinlan Brown Academic Innovation
Classrooms
Ctr
and study areas
Conaty Indoor Athletic Ctr
Indoor athletic turf field

4.79
4.79
48.30
79.84

$2,419
$9,153
$31,316
$9,019

2018
2016
2016
2016

Classrooms and mock medical rooms
Physician Assistant Learning Ctr for PA program students
Strength and Conditioning BuildingWeight room for Student Athletes
Townhouses O & P
New Townhouses

10.76
10.64
24.71

$6,107
$6,467
$2,877

2015
2015
2009

Assignable Square Feet

Cost (000)

Year

Major Renovations, past 10 years (add rows as needed)
The list below includes renovations costing $
1,000,000 or more
Building name
Purpose(s)
Assignable Square Feet
Warren House
Renovate Bathrooms Phase 1
66.68
Unistructure
Life safety upgrades and space renovation
264.21
Charlestown & Richmond House Replace windows, interior and exterior reno's
37.47
Unistructure
Life safety upgrades and space renovation
264.21
Warren
House
Renovate Bathrooms Phase 2 7.8
66.68
Revised
April
2016

Cost (000)
$1,504
$1,215
$1,200
$1,790
$1,704

Year
2019
2018
2018
2017
2017

New buildings, planned for next 5 years (add rows as needed)
Building name
Purpose(s)

Bristol & Barrington House
Kilcup & Westerly House
Unistructure
Unistructure
TH J & K
Hopkinton & Exeter House
TH H, L, & M
TH A-G
Fisher Student Center
Unistructure
TH A-G
Unistructure
Unistructure
Football Stadium
Football Stadium

Modify dormitory spaces
Replace windows
Life safety upgrades and space renovation
Life safety upgrades and space renovation
Interior renovations
Interior renovations
Interior renovations
Interior renovations
Interior renovations
Interior renovations
Interior renovations
Life safety upgrades and space renovation
Life safety upgrades and space renovation
Interior renovations
Exterior renovations

144.96
37.47
264.21
264.21
31.96
37.47
35.96
61.60
55.80
5.49
61.60
264.21
264.21
5.20
5.20

Renovations planned for next 5 years (add rows as needed)
The list below includes renovations costing $
1,500,000 or more
Purpose(s)
Building name
Assignable Square Feet
Unistructure
PT Program Building Modernization
264.21
Warren House
Interior & Exterior Renovations
66.68
Unistructure
Mechanical Upgrade Phase 2
264.21
Unistructure
Life safety upgrades and space renovation
264.21
Please enter any explanatory notes in the box below

Revised April 2016

7.8

$1,649
$1,099
$3,091
$3,902
$1,803
$1,423
$2,444
$3,946
$9,901
$7,422
$3,875
$1,724
$1,591
$2,395
$1,883

2017
2017
2016
2015
2015
2015
2014
2013
2012
2012
2012
2012
2011
2009
2009

Cost (000)
$4,250
$4,500
$13,700
$1,770

Year
2022
2021
2021
2021

STANDARD SEVEN:
INSTITUTIONAL RESOURCES
Bryant University is built on an organizational structure that provides a foundation for sufficient human,
financial, information, physical, and technological resources and a capacity to support its mission. Each
division, each divisional leader, and each of the specialized functional areas within those divisions
assumes responsibility for acquiring and maintaining the necessary resources to ensure that Bryant’s
educational mission is sustainable. The institution has processes to manage its resources effectively and in
an efficient and ethical manner with best business practices in mind.
Human Resources
Description
The University employs a “Division Partner” model which provides for a dedicated Human Resources
(HR) professional to work with a division in reviewing their specific business needs, assisting with
organizational reviews, compensation studies, talent acquisition, consistent application of policies and
procedures, employee/labor relations, management coaching, communications planning, etc. The
business partner model ensures that managers, faculty, and staff have a knowledgeable and available
resource to assist them with their human resource needs and priorities. At Bryant University the Vice
President for Human Resources oversees the delivery of these services for the community.
The institution has formal guidelines to ensure it employs sufficient and qualified personnel to fulfill its
mission. Faculty hiring and deployment are based upon a Faculty Staffing Model developed by the
Provost, deans, and Director of Academic Business Operations and approved by the Vice President for
Business Affairs and the President. The model incorporates enrollment trends and takes into account the
complexities of course scheduling to ensure the academic program is delivered in an efficient manner
while ensuring that faculty and student needs are met. The faculty hiring process follows Faculty Hiring
Guidelines developed by Human Resources. Managing headcount while maintaining sufficient and
appropriate staff is of the utmost importance; therefore, staffing needs are reviewed by division heads
throughout the year. Replacement for vacant positions resulting from staff departures or retirements
follows Staff Hiring Guidelines developed by HR. A search team is selected within the relevant
department; job descriptions are developed in collaboration with the division head, search team, and HR.
Position announcements can be either internal, external or both. Search teams review applicants’
qualifications to select candidates for on-campus or virtual interviews and place a high emphasis on the
development of diverse candidate pools. The institution uses multiple sources of market data for
identifying appropriate market-based hiring salaries. Faculty sources are noted in Chapter Six, pages 5758. For staff hires, market data is drawn from EduComp – Western Management Group compensation
surveys. CUPA-HR and CompSource surveys are also used for identifying appropriate salaries for new
administrative and professional staff.
Human resource policies are readily available in the Employee Handbook, the Organizational Policy and
Resource Guide, and collective bargaining agreements (CBAs) for faculty, public safety, and service
employees. The Employee Handbook is internally reviewed for updates/revisions at a minimum once a
year, and when required changes in policy and/or law occur updates are made accordingly. The
University last went through a full external review in 2015 with the NEASC Fifth-Year Interim Report.
When significant changes to the Employee Handbook are made, the community is notified, via email. All
new employees as part of their onboarding process are provided electronic access to the Employee
Handbook and verify they have received and reviewed the document. The Organizational Policy and
Resource Guide, available online, is also updated regularly on a bi-annual basis to reflect current policies
and resources. Both policy documents provide for the fair redress of grievances.
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The CBAs are negotiated between the University and the relevant union (Bryant Faculty Federation,
Local 1769, American Federation of Teachers; Rhode Island Public Safety Officers (RIPSO); United
Service and Allied Workers of RI) on a periodic basis, typically every three years but in some instances
five years. Each CBA includes grievance policies and processes. The current CBAs can be found at these
links: Bryant Faculty Federation; RIPSO; USAWRI.
Terms of employment and compensation are addressed in various documents for each classification of
employee. For Service and Public Safety Employees, compensation rates are market-based and
negotiated as part of the CBA. For faculty, the minimum salary per rank is set by the CBA, and the
University employs a market-based philosophy for compensation which considers median salary data by
rank and discipline based on multiple market factors (i.e., geographic location, enrollment, budget,
accreditation, institution type). The University’s philosophy is to match market data and does so through
a review prior to hire, CBA negotiated promotional increases, and a parity process to adjust for salary
compression in faculty ranks.
The University uses the same market-based philosophy for compensation for all other non-union new
hires. All positions are reviewed prior to going to market and division partners work with
department/division heads to ensure internal equity and market competitiveness. These Compensation
Guidelines slides outline the process.
All new hires are provided an offer letter containing a summary of terms of employment. As part of the
new hire process, faculty and staff participate in an electronic onboarding which provides information
about the University, policies, and procedures. New Faculty Orientation, described more fully in Chapter
Six, includes a benefits information session from HR. Orientation for new, non-faculty, employees is
delivered by Human Resources personnel and focuses on both benefits and University policies, traditions,
and services.
The institution has a formal evaluation process for all employees. Faculty submit a Faculty Annual
Report (FAR) (described more fully in Chapter Six) which is reviewed by each faculty member’s
respective department chair who has an opportunity to provide feedback and reflection. Bi-annually, all
faculty receive written feedback from the dean.
The University recently eliminated the formal annual written performance evaluation requirement for all
non-faculty employees. This system tended to reinforce the practice of providing performance feedback to
employees only once a year. It was replaced with a more meaningful and engaging process wherein staff
employees are now required, in consultation with their supervisors, to set goals that relate to their job or
special projects/initiatives. The new feedback-based performance system requires supervisors to have
face-to-face discussions with their staff about performance goals and professional development activities
at least three times per year. Thus, there is an expectation of regular ongoing feedback on job
performance and goal achievement, as well as professional development. Surveys are conducted to ensure
that these feedback meetings are taking place within each work group.
The ongoing goal setting and evaluation of goals and employee performance culminate in performance
assessments in August through September with resulting salary adjustments (raises and/or bonuses)
delivered in October. New hires whose start dates would prohibit sufficient evaluation time for this
August – September schedule have a six-month performance review where appropriate salary adjustments
can be made if warranted.
In addition to individualized performance discussions, division heads annually review their staff to
consider performance and potential. Human Resources provides divisional leaders with an Organizational
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Review Template which outlines the process using a 9-box model. Major elements of the process include
identifying divisional goals, classifying employees in term of performance and potential, and specifying
development actions. Critical roles and potential loss impacts are also identified. The results of this
people review helps division heads plan appropriate professional development for maximizing staff
performance and identifying staff for potential advancement.
If significant performance issues arise with an employee, department heads work with a divisional HR
business partner on individualized plans to enhance performance which may include more frequent
meetings/feedback, formal mentorship, professional development, etc. The goal of these plans is to seek
remediation of performance issues.
The University is committed to the professional development of faculty and staff. In addition to
supporting participation in national and international conferences, other resources for professional
development specifically for faculty include Center for Faculty Development and Innovation, Center for
Teaching Excellence, Innovation Grants, Summer Research Stipends (CBA Section 4.13), Fellowships
(CBA Section 4.9), Sabbaticals (CBA Section 4.11), Leaves for Study, Research, or Temporary
Appointment (CBA Section 4.10B), and New Chair Orientation.
Professional development for staff employees is supported by the University through the HR Division as
well as within departmental training budgets for programs not available through the University (i.e.,
professional conferences, certifications, etc.). HR offers a variety of professional development
programming including Professional Development Week, Perks Program, Lunch and Learn Sessions,
Wellness Programming, Tuition Remission, Fellowships, and Executive Development Center (EDC)
classes (benefits described in the Organizational Policy and Resource Guide).
Bryant Human Resources partners closely with the Office of the Provost, the VP for International Affairs,
the Business Affairs Division, the President’s Division, and the Academic Dean for Bryant Zhuhai to
ensure that appropriate, legally compliant HR policies and practices are in place for Bryant Zhuhai. One
of the HR division partners has been assigned to work closely with Bryant Zhuhai administrative
leadership to ensure that appropriate employment contracts, visa arrangements, pay practices, benefits
programs and employment policies are in place to serve institutional needs. This is challenging work, as
the laws and prevailing employment practices governing employment in China are very different from
United States laws and practices. Different employment arrangements have been devised as needed for
non-Chinese nationals vs. Chinese nationals, involving employment contracts with a Hong Kong entity
and secondment to China for all non-Chinese nationals. A third-party contractor has been engaged for
the processing of payroll, and a network of knowledgeable outside practitioners has been established to
consult with as needed on matters relating to employment, pay and benefits. As all Bryant Zhuhai
employees fall outside the scope of the U.S. labor agreements, separate policy documents have been
developed to address policy areas that normally would fall under the aegis of a labor contract; for
example, a Policy for Faculty Promotion was recently implemented, which encompasses the Smithfield
campus criteria for demonstrated excellence in teaching, research and service for consideration for
promotion. Bi-weekly conference calls between Bryant Smithfield senior leadership and the Bryant
Zhuhai Academic Dean include the Vice President for Human Resources and help ensure alignment on
the handling of issues relating to the implementation of human resource policy.
Appraisal
Bryant strives to provide a healthy, inclusive workplace where all members are treated with respect and
given opportunities for professional growth and development. Bryant University conducts an employee
survey through a third-party vendor in alternate years. The most recent survey was administered in spring
2018 and results showed that employees overall were very positive about working at Bryant; 87% agreed
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that they would like to be working at Bryant a year in the future. The average length of service at Bryant
is 12 years; 33% of faculty and staff have over 15 years of service and 19% have over 20 years of service.
Turnover of tenured faculty had been low but has increased in the last three years to 11.9% due to
retirements and senior status and has caused the overall turnover rates of the institution (shown below) to
increase slightly. This is primarily a matter of workplace demographics with ‘Baby Boomers’ retiring as
opposed to an indicator of rising workplace dissatisfaction.
Academic Year
2018/19
2017/18
2016/17

Overall Turnover Rate
10.2%
10.4%
8.7%

Along with good employee retention, Bryant’s success in providing a positive workplace has been noted
by external entities. Bryant was recognized as an “Honor Roll” institution in the Great Colleges to Work
For 2019 Survey (New England Region) in seven categories: Compensation and Benefits; Respect and
Appreciation; Tenure Clarity and Process; Confidence in Senior Leadership; Supervisor/Department
Chair Relationship; Professional/Career Development; and Teaching Environment. The University has
also garnered numerous awards for wellness programs going back more than six years; earning
Exemplary ratings from Blue Cross Blue Shield, the Wellness Workdays Gold Award, and the
Providence Business News Healthy Employers Award.
Human Resources delivers over 100 program events annually in five categories: Wellness and Benefits;
Professional Development; Recognition; Rhode Island Higher Education Training Consortium; and
Fitness. The HR staff frequently partners with Academic Affairs, Student Affairs, and Information
Services to design and deliver cross-divisional programs. Attendance is good at these events. The smaller
seminars are capped at 30 with typical attendance of about 20-25. The larger community events usually
draw more than 300 Bryant employees. The community particularly enjoys the Service Awards Event in
April and the Contributing to Success Awards.
The goal of wellness and fitness programs is to, first and foremost, encourage a healthy lifestyle for all
Bryant employees and provide information and tools for them to subscribe to good health. The rising
costs of healthcare benefits are, of course, a great concern to Human Resources personnel and developing
a healthy and educated workforce is one way to help manage this expense. The wellness and fitness
programs provide incentives for Bryant employees to receive age-appropriate preventative screenings and
also become more educated healthcare consumers. A result of these programs is that the University has
experienced annual increases in healthcare expenses that are less than the overall industry trend.
The new feedback-based performance evaluation system has been well-received by the Bryant
community. A pilot for the program was conducted with the division heads and their direct reports in
2017-18. Most employees, having heard about the new system, were disappointed that they weren’t
included in the pilot program. The new system is easier and faster to administer, more flexible for
changing goals, and requires more face-to-face conversations regarding goals and professional
development than the previous system. After the successful pilot, the new system was implemented for
all employees in 2018-19 and has had positive feedback from managers and employees alike. We
administer a three-question quarterly survey to all staff with a target of 85% agreement to each question.
While the data below show that the 85% target ‘agree’ is being met, it raises a question about the decrease
in ‘agree’ on two questions in 2019. Part of the decline may be attributable to very high levels of
compliance in the smaller pilot test sample. Human Resources and division heads will need to carefully
track these response rates to ensure the new system is being administered as it is intended.

68

Item
Do you currently have goals that you and your manager have agreed upon?
In the past 4 months, have you and your manager sat down to review your
performance?
In the past 4 months, have you and your manager sat down to review your
professional development?

Pilot Test
Fall 2018
96%

August
2019
94%

96%

87%

97%

85%

The sense of community at Bryant is one of its unique characteristics and is sincerely appreciated and
spoken about by faculty, students, staff, and administrators alike. When asked what makes Bryant special
virtually everyone mentions the sense of community. This powerful message resonates with prospective
students and their parents, as well as prospective employees. Bryant is well regarded as a good place to
work.
Financial Resources
Description
The Business Affairs Division, under the leadership of the Vice President for Business Affairs/Treasurer
working with three Board of Trustees committees, has oversight responsibility for all financial and
physical resources. Fiscal policies are readily available to all employees online in the Organizational
Policy and Resource Guide in the Business Affairs section.
The University’s Board of Trustees (BoT) has fiduciary oversight of the University’s financial
management and its assets and liabilities including endowment investments. Oversight is exercised
through three committees: Finance, Investment, and Audit. Members of these committees include Board
members who have significant experience in financial management, investments, accounting and
auditing. These committees meet throughout the year to monitor current year results and develop
strategies for debt and investment management, provide oversight of financial policies and internal
controls, long term planning, and facility and new construction needs. Annually, the Vice President for
Business Affairs presents financial information prepared by the senior financial management team to the
committees, who review the information and then make recommendations to the full Board. Each May,
the Board of Trustees approves the University’s Operating and Non-Operating Annual Budgets as well as
the Capital Budget.
The Audit Committee recommends external auditors (currently KPMG LLP), reviews the University’s
form 990 and 990T filings, and discusses the audit plan for the upcoming year-end with the University’s
independent auditors. Each fall, the Audit Committee meets specifically to review and discuss the audit,
financial results, and management letter, if applicable, and recommends appropriate actions to be taken if
necessary. The Finance Committee reviews forecasts and updates for all financial activities in the
September and January meetings and the operating and capital budget proposals for the upcoming fiscal
year each spring. The Investment Committee that has oversight over the University’s endowment
portfolio is comprised of individuals with professional backgrounds in investment management or
extensive backgrounds in understanding complex investment products. At each of its meetings the
Investment Committee reviews the performance of the institution’s portfolio and its investment managers,
and reports the proceedings at the full Board meeting.
All committee materials are posted on a Trustee portal for review by all members of the BoT even if they
do not serve on a particular committee. The full Board of Trustees has an opportunity to review all
financial information from each of these committees and votes on any recommendations.
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The University as of June 30, 2019 had $348M of total net assets, of which $301M (87%) is unrestricted,
including $52M available for operations, the largest in University history. The University has achieved a
minimum five percent operating net margin for each of the past five years, including a 7.7% margin for
FY19. The University is reliant on net tuition revenues which comprise 60% of total revenues, and room
and board which comprise 25%. Gross tuition revenues budgeted for FY20 show an allocation of
Undergraduate 91%, Graduate and Executive Education 7%, and China 2%. Since 2012 Bryant has
targeted a fall entering freshmen class of 850 students to maintain a constant traditional FTE population.
The University has an endowment spending policy of five percent of the three-year trailing average
market value of its long-term investments as support for operating activities. This equates to roughly five
percent of all University revenues.
The University identifies all sources of revenues within sub-schedules in its five-year planning model.
The primary gross revenues which comprise 92.9% of all operating revenues are tuition, room and board,
and long-term investment income. The remaining 7.1% of revenues are; Gifts and Private Grants (.7%),
Release of Temporary Funds (1.3%), Government Grants (.9%), Short-term Investments (.7%), Public
Services (.1%) and Auxiliary and Other Sources (3.4%). This multi-year financial planning model is
constantly updated with current information for short- and long-term forecasting. The model uses
numerous schedules which identify revenues by sources and programs, and track and forecast all major
expense categories, such as payroll, fringe benefits, utilities, purchased services, interest and depreciation,
etc. The model also tracks and forecasts all capital expense needs by major facilities categories. The
outward year revenue and expenditure projections are based on policy parameters/assumptions which are
constantly updated to reflect current-year trends in revenues and expenses. Based on the forecasted
enrollments, the University estimates future operating costs to ensure that any permanent increase in
programmatic expenses are adequately incorporated into future projections.
The University recognizes the critical need of continuing to invest in new majors, degrees, and programs
and meeting the demands of maintaining an updated curriculum. Each year the University undergoes a
comprehensive budget process to allow for funding of strategic initiatives. The review encompasses many
areas including enrollment demographics and trends, price comparisons, tuition discounting, fundraising
activities, construction plans, international travel participation, benefit trends, salary increases,
depreciation assessment, dining concepts, utilities and other sources and uses of funds. This fiscal
management system has been effective in accomplishing significant strategic initiatives such as the
Physician Assistant (PA) Program, Study Abroad and Sophomore International Experience (SIE), the
Professional MBA Online (PMBA), and the Data Science Program, as well as funding higher operating
costs associated with bringing newly constructed buildings into operational use.
Consistent with the University’s mission and purpose, institutional resources are focused on sustaining
the quality of its educational programs through academics, research, and student support services. This
intentional focus of its resources has contributed to the many recognitions the University has earned as
described in earlier chapters.
Since fall 2012, Bryant has employed the predictive enrollment modeling services of Ruffalo Noel Levitz,
(RNL) to help manage limited University-funded financial aid programs. Built into the student RNL
financial aid packaging model are institutional goals associated with class size, academic performance,
financial need, diversity, athletic recruitment, etc. This multivariate logistic regression model, in
combination with a policy of level-funding returning students with no documentable changes in family
financial circumstances, serves to preserve and maintain an affordable discount rate for the University
while advancing broader institutional enrollment goals.
The University’s Business Affairs Office hires staff who have significant educational credentials and
experience in the field of accounting, budgeting, investments and finance. Educational and experience
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requirements are commensurate with hiring level: entry level, middle to senior managers, and senior or
executive management. All finance staff are required to have an annual professional development goal of
participating in webinars, conferences, and/or workshops to keep their skill-sets updated in areas which
relate to their duties and responsibilities.
Each year the University requires all budget managers to develop budgets for their departments. The
budget managers are given guidance and parameters for each of their revenue and cost centers. The
submitted budgets, with any structural and/or special requests if needed, are reviewed with the budget
department and division heads. The University's budgeting system is online and allows users to see real
time year-to-date figures along with projected budgets. This online system facilitates better budget
development, forecasting, and fiscal management. Decision makers can also quickly access a snapshot of
revenues and expenditures at departmental, divisional, and organizational levels at any time.
The institution has an internal control system consistent with best practices. Any adjustments to budgets
(Budget Change Orders or BCOs) or journal entries (JEs) for day-to-day operations require approvals
within the Controller’s Office. The Signature Authorization Grid (on page 23 of the Bryant University
Purchasing Policy) outlines the authorization limits for purchase orders, invoices, contracts, check
requests, expense reimbursements, at various levels of the organization’s hierarchy. For example,
amounts over $5,000 need a signature from the Provost, a Vice President, or Assistant Vice President.
Any purchase order over $100,000 must have the President’s signature.
Bryant University provides timely financial reports to both internal and external users. The financial
statements are audited every year by an independent audit firm to ensure that they are accurate and
provide appropriate financial information for the use of both internal and external constituents. Audited
financial statements are available on the Bryant Portal. The University’s budget always includes a reserve
to fund unplanned expenditures and needs to help the University achieve its strategic goals. Using its
five-year budgeting forecast plan, based upon the goals of Vision 2020, the University has been able to
modify and adjust revenue and spending needs using tuition increases, restrictions on spending, or its
budget reserve pool. The fiscal control systems and strategic management of resources have resulted in
operating surpluses for over 20 years. Over the last five years (FY 2015-2019) the average annual
operating surplus has been over $11 million.
On a monthly basis, Bryant’s budget team reviews its financial position relative to the budgets and
coordinates with all divisions on variances from operating and capital budgets. Any significant variances
are discussed with the appropriate division heads to identify the causes of such variances and ensure that
appropriate action (if needed) is taken to remedy such variances before they become significantly material
issues. Additional resource needs are discussed by executive management and approved if needed to
address programmatic and strategic initiatives. The budgeting team updates working capital, capital
expenditure and cash flows worksheets to constantly monitor its cash needs and ensure that there is
adequate liquidity of its operating funds. The accounting team reviews all balance sheet and income
statement accounts to ensure that activity is correctly recorded and reflected per appropriate accounting
standards in the audited financial statements of the University which are prepared in accordance with U.S.
Generally Accepted Accounting Principles (GAAP).
The University has implemented various standards and business practices/policies to ensure proper ethical
oversight of all financial resources involving compliance with regulations, proper risk management
practices, and an overall enterprise reporting structure. The University adopted a Conflict of Interest
Policy and all senior management and Board of Trustee members must complete an annual Conflict of
Interest Survey.
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Bryant University just completed a multi-year capital campaign, the second in the University’s history.
The original campaign goal of $75 million was surpassed in fiscal year 2018 and was subsequently
increased to $100 million. By the conclusion of the campaign in December 2019, it successfully raised
$110,943,997 – over $35 million in excess of the original stated goal. The priorities of the campaign
were consistent with Bryant’s stated strategic priorities, and primarily raised funds for scholarship
support, academic priorities, facilities, and student life initiatives. A comprehensive set of Campaign
Counting Guidelines was established, indicating the basis for gift solicitation and recording for the
campaign. Specifically, guiding principles were the standards put forth in the CASE Reporting Standards
and Management Guidelines for Educational Fundraising, 4th Edition (and all subsequent editions) and
applicable IRS rulings and standards. Finally, the Bryant University Gift Acceptance Policy (updated
June 2019) remained in effect throughout the campaign and continues to support fundraising activities.
Appraisal
The institution’s fiscal management processes have been very effective in maintaining a healthy,
financially sound organization that has been able to withstand fluctuations in enrollment and the
economy. While many tuition-dependent academic institutions are experiencing financial difficulties, and
a number have closed their doors, Bryant remains competitively positioned to weather expected changes
for the foreseeable future. Annual budgets are consistently balanced and encompass resources for
strategic goals and objectives. Operating cash levels are significant and risk management best practices
are evident. For example, Business Affairs has developed a planning tool to enhance the five-year budget
planning model. Senior management can plug in "what if scenarios" to see how changes in student FTEs,
the number of incoming freshmen, tuition/housing/meal rate increases, overall discount rate, expected
return on investments, and/or salary increases will impact net income and/or losses.
The various reporting controls Bryant has put in place help the University maintain adherence to budgeted
expenses. Several examples include:
• All invoicing is entered in-house and there are various review steps that take place before invoice
entry to ensure that goods or services have been received and proper cost codes are being used to
classify expenses. The team works closely with other departments and divisions on campus when
they have a capital need or purchase.
• Bryant University contracts with an outside energy management vendor that assists the University
in purchasing electric and natural gas supplies, often with yearly or multi-year contracts to
provide cost certainty and avoid any spikes in prices that may occur as a result of a volatile
energy market. Utility bills are reviewed monthly and checked against contracted prices.
• Overtime and departmental recharges are reviewed by the business operations team. The
overtime budget is closely monitored, and the recharge spreadsheet is reconciled on a monthly
basis. Overtime forecasts are generated throughout the fiscal year and provided to the department
managers, and other senior Business Affairs staff.
The Capital Campaign was highly successful, and the funds raised, along with a debt issuance, has
allowed the University to build a new Academic Innovation Center, Indoor Practice Facility, Physician
Assistant Program Learning Center, and a Strength and Training Facility. Proactive stewardship efforts
accurately portray to donors the impact that their gifts have, and include scholarship reports (See example
here), dedication events, status updates (See example here), and testimonials. All stewardship efforts
acknowledge our focus on the Donor’s Bill of Rights ensuring transparency and accountability.
Auxiliary and Other Sources Revenue (7.1% of total revenue) is primarily income from Athletics/NCAA,
Sophomore International Experience, amortization of contractual funds received, On Campus Conference
Revenue, and Bookstore Commission. The relatively low level of grant revenue as a proportion of all
University revenue (.7%) is symptomatic of the lack of an Office of Grants/Sponsored Programs at
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Bryant. Analysis of the value of such an office represents an opportunity for the University’s next
presidential administration.
In FY 2019, 63% of total operating expenditures were incurred for Instruction and Research, Academic
Support, and Student Services. This level of allocation has enabled the University to invest in new majors
and programs over the last ten years including Data Science and Digital Marketing majors, the innovative
first-year Innovation and Design Experience for All (IDEA) program, the graduate level Global
Immersion Experience (GIE), the Professional MBA Online (PMBA), an online Innovative Healthcare
Leadership certificate program, and continued support of international experiences with the Sophomore
International Experience (SIE) and Study Abroad programs. Recently, the University has invested capital
and operating funds for the initial development of a Doctor of Physical Therapy (DPT) program.
Over the past five years, the University has invested in two noteworthy facilities for its academic
programs. In 2015, the University completed the construction of a $6.3 million expansion of the
Unistructure building for housing its new Physician Assistant program. The Bryant University Physician
Assistant Learning Center has two dedicated classrooms for didactic instruction. Both the lecture hall and
the interactive classrooms consist of seating for 48 students with state-of-the-art audiovisual capabilities,
device-to-screen projection, television, and lecture recording capabilities, all with direct technological
support from the University Information Services (IS) staff. The physical examination laboratory and the
Simulation Center provide adequate space for 12 patient examination stations with privacy dividers and
five patient simulation rooms that include a functional operating room, outpatient clinical exam room,
emergency bay, and obstetric suite with newborn monitoring. The Simulation Center offers secure
storage and viewing bays for each suite as well as a debriefing conference room for the entire center.
This new facility has helped the institution quickly develop a high-quality PA Program that received
ARC-PA accreditation and is one of the nation’s highest ranked new programs.
In 2016, the University completed the construction of a $33.4 million state-of-the-art academic classroom
building. The 48,290 square-foot Quinlan/Brown Academic Innovation Center (AIC) contains 24
breakout spaces that inspire design thinking and creative problem solving, five case classrooms that
encourage debate and build critical thinking and communication skills, four flat classrooms that support
flexible teaching styles and encourage collaboration; and the Innovation Forum, a space where
furnishings and whiteboards can be reconfigured to support various group learning activities. The design
of the AIC also sought to leverage technology to deliver an energy efficient and sustainable building
which was Leadership in Energy and Environment Design (LEED) certified at the time the building
opened. The building won the National Grand Prize for outstanding design and architecture in the
College Planning and Management (CP&M) 17th Annual Education Design Showcase. Preliminary
analysis of a study of learning outcomes for courses taught in the AIC and Unistructure indicates that
students may achieve better academic outcomes for classes held in the AIC. This study is currently
underway and definitive results are expected in late 2020.
Financial aid fund management methods employed by the University’s Division of Enrollment
Management for the past seven years have been largely successful as evidenced by the school’s overall
undergraduate discount rate and scholarship allowance consistently falling below market averages of
competitors while maintaining strong undergraduate enrollment levels. In fact, applications to Bryant
have increased 51% over the last 10 years and since senior management set an entering class enrollment
target of 850 students in 2015 that goal has been met for the last five years.
The University has always received a clean opinion on audited financial statements. In the past 15 years,
the University has not been issued a single management letter comment by its auditors and has
consistently received a ‘no material weakness’ letter every year. There have been no findings reported on
the University’s Federal Funds Uniform Guidance audit report. The University’s auditors have
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consistently commented very favorably to the Audit Committee on the quality of work, thoroughness and
professionalism of the finance staff during the annual financial audit.
Through effective fiscal management and internal controls, the University has consistently operated
within budget. During the year, budgets are constantly monitored, and any new or unanticipated spending
gets funding provided from either a Vice President's divisional reserve or the University’s institutional
reserve pool. The budgetary monitoring system has been effective in limiting departmental overages.
During the budget development process in January through March, departments can make requests for
budget increases. These can be either one-time funding requests (special requests) or permanent budget
increases (structural requests). Any approved requests are communicated to the divisional VP and
departmental budget manager. Communication about the status of unfunded requests could be improved.
The success of the fiscal policies developed and employed by the University and the Board is evident in
the consistently strong operating surpluses and a very strong balance sheet which has enabled the
University to maintain an investment grade rating of A (S&P) and A2 (Moody’s).
Information, Physical, and Technological Resources
Description
Information Resources. George E. Bello Center for Information and Technology (Bello Center) is a
centerpiece of the Bryant campus showcasing space for exhibitions, receptions, and lectures, as well as
cutting-edge technology. The Douglas and Judith Krupp Library located within the Bello Center, is a
dynamic learning environment merging traditional library services with current technologies including
virtual reality. The library maintains an online catalog of physical and print materials, as well as many
databases to provide access to our entire collection regardless of format. Faculty can place materials on
reserve through an integrated library system, OCLC, for access to materials used in specific courses.
The library maintains, archives, and digitizes a large collection of Bryant intellectual output and important
documentation to increase the exposure of materials published by faculty, staff, and students. The Library
also provides group and individual study spaces and tools and support for teaching and learning materials,
such as 3D printers, extended reality tools, laptops, and tablets.
The library has award winning staff (2017 First-year Experience Innovator Award, 2019 EXCITE Grant
Winners) who care deeply about supporting the research and information needs of the students, faculty,
and staff on our campus. The professional and paraprofessionals on the team provide high-touch service
to the Bryant community through in-person and online options (including instant messaging, texting,
email, etc.). The library staff assess the need for information through collaboration with academic
departments and the Curriculum Committee. Librarians also collaborate with faculty to incorporate
information literacy into the classroom to contextualize how this important skill relates in the modern
academic and professional worlds. Many librarians hold training and certifications in instructional design
and other types of technological training and work with Faculty Development and Innovation to offer
workshops on new technologies and practices and with the deans for New Faculty Orientation. The
library measures student information literacy skills through a first-year information literacy assessment
and student satisfaction of library services through intermittent self-report surveying and focus groups.
Students at the Bryant Zhuhai campus have access to the library of BITZH (Beijing Institute of
Technology Zhuhai) as well as a smaller library housed in Bryant Zhuhai’s Academic Center for
Excellence (ACE). The 661 volumes in the smaller library in ACE are all in English with 53 reference
books for English Grammar and Language Development, 331 subject books for business, mathematics,
history, science, and philosophy. The collection also includes novels, literature and poetry volumes. The
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Bryant Zhuhai faculty developed a list of an additional 596 titles to add to the Zhuhai ACE library. That
list will be submitted to BITZH for approval.
Physical Resources. Responsibility for physical resources falls under the Business Affairs Division and is
organized into Facilities Management, Capital Projects, and Campus Management units. The Facilities
Management (FM) team at Bryant University is comprised of 86 union employees in three departments:
Maintenance, Custodial and Grounds. Each department is supervised by managers who are non-union
Bryant employees. These three functional divisions are responsible for the maintenance and upkeep of
Bryant’s 1.5M SQFT of buildings, five on-campus residential properties, grounds and athletic playing
surfaces, as well as 150 acres of land. The combined annual budget for all three of these areas is $12.6M.
FM recently instituted a state-of-the-art mobile TMA work order system, whereby workers use iPads to
receive and track work order progress. In addition, the University contracts with Sightlines LLC to
conduct an annual Return on Physical Assets (ROPA) report. This report benchmarks Bryant against
other institutions of similar size and objective for space, capital, operations, and energy usage.
Bryant believes in operating in a sustainable manner and has partnered with sustainability consultant
Coalesce for several years. In addition, the University is a member of The Association for the
Advancement of Sustainability in Higher Education (AASHE). The University has participated in the
Sustainability Tracking, Assessment and Rating System (STARS) report since 2012.
The Capital Projects team is comprised of a Director of Capital Projects (DCP) and three senior project
managers. They are responsible for the execution and completion of larger scale construction projects on
campus. A key component of the University’s capital planning process is the Integrated Facilities Plan
(IFP), an extensive database of deferred maintenance projects categorized by priority in terms of need and
estimated costs. As projects become high priority, project quotes are secured to get an accurate
determination of costs. The IFP is updated throughout the fiscal year and in February its high priority
needs are listed on the University’s capital cash flow. The DCP collaborates with the Vice President for
Business Affairs and other members of senior management to map out capital expenditures. The capital
plan is then presented to the Board of Trustees in the May Board meeting for their review and approval.
The University is deeply committed to ensuring spaces are renovated and to investing dollars into new
space on campus. The Bryant Builds Capital Campaign was responsible for the construction of five new
buildings on campus including the Academic Innovation Center (described earlier), Conaty Indoor
Athletic Center, School of Health Sciences Physician Assistant Learning Center, Sports Medicine and
Training Center, Strength and Conditioning Center and Track and Turf Complex. These projects were
made possible from a mix of funding including a $50M Rhode Island Health and Education Building
Corporation (RIHEBC) bond issue, as well as $20M from donors and University retained earnings.
The Campus Management department is comprised of a Manager of Financial Operations and three
administrative positions. This group works with both the FM and Capital Projects team on matters of
business and finance within the department, energy consumption and analysis, union time reporting, and
overtime recharge tracking.
Technological Resources. The Information Services Division (IS) (Bryant University Information
Services) develops, maintains, and updates guidelines and procedures to ensure the reliability and security
of all technology used to meet the needs of faculty, students, and staff. Approximately 80% of the
information technology capital expenditures are spent on classroom technology and on the Student
Laptop program. All information technology assets are tagged and logged in the inventory system, and
capital purchases are further tracked by Business Affairs in the accounting system through the asset’s
useful life for depreciation purposes. Bryant uses a three- to four-year refresh cycle for desktops/laptops,
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and a five-year cycle for servers. Patching processes for servers, desktops, and laptops ensure the
institution stays current on security updates.
The wireless internet capabilities on campus enable all students, faculty, and staff to access the Internet,
Portal, Blackboard Learn™, and other software from their laptops or smartphones anywhere on campus.
All students have laptops which are issued to entering freshmen and then replaced with a newer version
when they are juniors. Faculty and staff can select their computer equipment from several models which
include desktop or laptop configurations. Annual assessments are conducted for each product to evaluate
usefulness and value. Academic Affairs, in conjunction with IS, has created a Provost Technology
Advisory Group which is charged with evaluating all technology used in Academic Affairs.
When appropriate, a Request for Proposal (RFP) process is implemented to ensure that products still meet
the institution’s needs and are competitively priced. Integrity and security of data is a priority for the
Information Services Division. Investments in security products and resources continue to grow, as this is
a strategic priority for the University. For example, within the Cisco framework of products, we have
invested in and implemented a significant number of components of their Security Enterprise License
Agreement. We also invest in products such as Security Scorecard and Cloudlock, among others.
The IS Division holds bi-weekly Security Management Team (SMT) meetings to discuss areas of
improvement, guidelines and procedures, risks, and initiatives to keep the data environment secure. We
protect email via Data Loss Prevention tools from Microsoft, as well as their Advanced Threat Protection
software. Other forms of data at rest or in-transit are encrypted for protection. The University has
constructed disaster recovery capabilities at Navisite, an offsite datacenter in Boston, with the ability to
recover data and systems. The University’s strategy has been to move critical university systems to the
IBM® Cloud to enhance our disaster recovery initiatives. Environment resiliency is a priority for the
Division as its looks to further enhance products and procedures.
Appraisal
Information Resources. The library provides excellent service, but increasing enrollments, added
academic programs such as data science, annual 3-5% cost increases for databases and resources, and a .5
FTE decrease in staff have placed strains on its budget. To more efficiently deploy library staff, in the
summer of 2019 the library underwent a micro-reorganization and split a single position that was leading
Research and Instruction into two distinct positions. The purpose was to allow the individual positions to
focus on areas of need, not least of which was the Information Literacy Instruction program. This
reorganization created a Coordinator of Instructional Services position and has been filled by a librarian
with significant experience in the field of Information Literacy and classroom instruction.
While the University has enjoyed tremendous success in collaborating with faculty and gaining exposure
to students in courses at the first year and other more traditionally research heavy courses, we have not
had a formal assessment process in place to allow us to measure our success with library instruction
intervention. For example, working with the First-Year Gateway program faculty, library staff have made
presentations in all Global Foundations of Character and Leadership (GFCL 100) and Global Foundations
of Organizations and Business (GFOB 100G) classes and assessed students’ level of information literacy.
Staff worked with the Office of Planning and Institutional Research (OPIR) to incorporate information
from that assessment into the National Survey of Student Engagement. Results from the 2019 NSSE
Information Literacy data analysis indicated that Bryant students compared favorably to benchmark
schools with regard to information literacy. More results are presented in Chapter Eight. One of the main
goals for this new Coordinator of Instructional Services position is to establish an overall assessment
strategy for our Information Literacy Instruction program, to implement this assessment, gather and
interpret results and to close the loop by reporting on the findings and creating changes where
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needed. We will investigate and assess curricular mapping, course level outcome and goal alignment, and
effective classroom best practices as part of our new assessment efforts.
One area of need is the care of the library’s physical archives and art collection. Bryant does not have a
formally trained archivist. The former library director, who retired in 2018, acted in that capacity in lieu
of a designated, trained staff person. The library could also benefit from a committee made up of faculty
and staff from other areas of campus (Language and Cultural Studies, University Advancement) to help it
be the best steward of these collections as possible.
As the most recent Library Newsletter Fall 2019 highlights, the library collaborates effectively on many
levels with faculty about academic programs and pedagogy. Such collaboration helps students achieve
their academic goals and explore new knowledge areas as well as assist faculty in developing an
innovative and more effective pedagogy and help the University better measure learning outcomes to
show evidence of accountability. Of particular note, Bryant University received funding from the Ernest
E. Stempel Foundation in support of the Douglas and Judith Krupp Library. Through the donors’
generosity the library has been able to significantly expand access to electronic and print resources
available to students and faculty. Another area of notable achievement is the collaboration with Academic
Affairs on assessment of information literacy, which is more fully described in Chapter Eight.
Physical Resources. The new mobile TMA work order system used by Facilities Management has been
well received and has resulted in greater efficiency and productivity as workers receive work orders in
real time. Bryant is also proud of the work of its cross-divisional Sustainability Committee who worked
with the Coalesce consultant to earn another Silver Star rating on its Sustainability Tracking, Assessment
and Rating System (STARS) report. Bryant’s continued high STARS rating denotes its commitment to
sustainability.
The President, members of senior management, and the Bryant community all recognize that maintaining
the facilities and grounds is an important factor in the University’s success. The visual appeal of the
campus is frequently noted by prospective students as one of the reasons they ‘fell in love with Bryant.’
The institution’s commitment to physical facilities and grounds helps it achieve its mission to educate and
inspire students to discover their passion and become innovative leaders with character around the world.
Technological Resources. The Information Services (IS) Division (Bryant University Information
Services) actively works with faculty and staff to provide effective and current technology to facilitate
teaching and workflow. IS regularly updates services such as Blackboard Learn™ to provide faculty with
efficient processes to better assist with effective classroom management. IS annually surveys faculty and
staff about their technology use and needs and responds to their changing needs. Examples include
moving the Microsoft Office Suite to the IBM® Cloud, providing user training, updates, and additions to
Blackboard Learn™, and securing University licenses for widely used software.
The Division reconsiders decisions if the result is not satisfactory to users. For example, TurnItIn was an
added module for Blackboard Learn™ but was dropped for another product. Faculty were disappointed
with the performance of the new product, so IS re-implemented TurnItIn. Another illustration of IS
responsiveness is the request in 2015 from faculty and staff that the University license for the online
survey product be changed from QuestionPro to Qualtrics, because Qualtrics had better features and a
lower price. IS reviewed the rationale for the change and made the change.
The CIO and his senior leadership staff meet monthly to discuss information technology needs of the
Division and for faculty. The Division identifies faculty and staff needs through an annual survey and a
Technology Fair in the fall. The Fair showcases services and cutting-edge technology. Faculty, staff, and
students can learn about available and potential hardware, software, and services from the Information
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Services staff and vendors such as Microsoft and HP®. Feedback from the annual survey and the
Technology Fair indicates that the Bryant community holds IS services in high regard. For example,
attendance at the Tech Fair, measured by the number of people participating in the Raffle Knowledge
Contest, has increased from 201 in 2017 to 350 in 2019 and participants gave the 2019 TechFair a 4.7 out
of 5 rating. In 2019 over 80% of students responding to the IS survey rated the services of Laptop Central
as Good or Excellent. Finally, while 50% of faculty are satisfied with the reliability of classroom
technology, 69% are satisfied with IT response to inquiries and 61% are satisfied with Blackboard
Learn™ support. IS is working to improve these last two measures.
IS has recently improved its accessibility for support services with a new website Bryant University
Information Services. This site now has readily available information about products, services, support,
security and technical information with FAQs and several ‘Getting Started’ sections. The website better
supports the staff at the Student and Faculty and Staff Help desks.
IS worked effectively with the Budgeting Office to develop the online budget system described on page
71. A cross-functional team comprised of accountants, budget managers, and application developers
reviewed the existing process and then created an internet-based system to capture operating forecasts and
proposed budgets in real time with online supporting documentation. One screen displays live, up-to-date
information directly from Banner which assists users in completing the budget tasks. The updated process
was so well received by the Bryant Community that the cross-functional team was selected from a group
of nominees for a Bryant Innovation Award for their effort.
Projection
The institution’s human, financial, informational, physical and technological resource policies and
strategies have been very successful in maintaining a very strong community and financial base from
which Bryant University can effectively adapt to the changing environment of higher education. While a
new president will review organizational policies and strategies, the institution does not anticipate any
major changes that would impact the University in a material way. The University will maintain its
dependence on tuition and room and board revenues, with a drawdown of five percent of the three-year
quarterly rolling average of the market value of the endowment. Analysis of the financial model has set
targets for continued financial health: an enrollment of 850 full-time, traditional students with 85%-88%
of students living in campus housing and a discount rate of 44% or less (freshman rate below 48%).
Recent and upcoming renovations to modernize residential spaces on campus total $25.5M. The
University is currently underway on a multi-year project to renew the Unistructure mechanical plant. The
Unistructure is the main classroom and administrative building on Bryant’s campus and is an essential
operating asset for the University. The mechanical project has two phases, with a forecasted cost of
$21.1M and estimated completion date of March of 2021. This project comes in tandem with the final
phase of another multi-year project that included life-safety and space renewal upgrades to the
Unistructure and is slated to be finished during the summer of 2020 with an estimated cost of $2.1M.
Given the combination of projected declines in the college-age population, limited increases in tuition and
related fees, and increased pressure on discount rates, Bryant, as a tuition dependent institution, will need
to explore solutions for maintaining enrollments. Strategies may include continued assessment of
undergraduate, graduate and executive education programs, admission and discount rate modeling,
student retention management, cost containment reviews, and seeking philanthropic funding
opportunities. Other long-term resource strategies will be discussed with the incoming president, senior
leadership, and the Board of Trustees.
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Standard 8: Educational Effectiveness
(Undergraduate Retention and Graduation Rates)
Student Success Measures/
Prior Performance and Goals
IPEDS Retention Data
Associate degree students
Bachelors degree students
? IPEDS Graduation Data (150% of time)
Associate degree students
Bachelors degree students
? IPEDS Outcomes Measures Data
First-time, full time students
Awarded a degree within six years
Awarded a degree within eight years
Not awarded within eight years but still enrolled
First-time, part-time students
Awarded a degree within six years
Awarded a degree within eight years
Not awarded within eight years but still enrolled
Non-first-time, full-time students
Awarded a degree within six years
Awarded a degree within eight years
Not awarded within eight years but still enrolled
Non-first-time, part-time students
Awarded a degree within six years
Awarded a degree within eight years
Not awarded within eight years but still enrolled
Retention Data - Bryant Zhuhai*
First-time, full-time students
Freshmen retention rate
Outcomes Data - Bryant Zhuhai
Awarded degree within four years

3 Years
Prior

Fall 2015
908
90%

Fall 2010
830
77%

2 Years
Prior

Fall 2016
842
90%

Fall 2011
810
79%

1 Year
Prior

Fall 2017
892
90%

Fall 2012
770
81%

Current Year

Fall 2018
865
87%

Fall 2013
888
81%

Next Year
Forward
(goal)

Fall 2019
850
90%

Fall 2014
850
80%

2008-09
912

2009-10
749

2010-11
841

2011-12
819

2012-13
772

77%
78%
0%

80%
81%
0%

77%
77%
0%

79%
79%
0%

80%
80%
0%

75%
75%
0%

130

0%
0%
0%

130

33%
33%
0%

131

130

120

78%
80%
1%

85%
85%
0%

81%
81%
0%

83%
83%
0%

85%
85%
0%

40%
53%
7%

45%
55%
0%

31%
38%
0%

25%
25%
0%

50%
50%
0%

4

1

15

22

Fall 2015
160
97%

76%

Fall 2016
160
97%

N/A

3

13

Fall 2017
81
99%

N/A

0

8

Fall 2018
91
98%

N/A

? Other Undergraduate Retention/Persistence Rates - Smithfield (Add definitions/methodology in #1 below)
Fall 2015
Fall 2016
Fall 2017
Fall 2018
1 Men
88%
89%
88%
86%
2 Women
89%
92%
91%
93%
3 International
85%
92%
79%
83%
4 Domestic Of Color
88%
88%
91%
88%
5 Domestic White
90%
90%
91%
87%
6 Pell Grant Recipient
93%
83%
84%
77%
7 First Generation College
91%
84%
90%
82%
? Other Undergraduate Graduation Rates - Smithfield (Add definitions/methodology in # 2 below)
Fall 2010
Fall 2011
Fall 2012
Fall 2013
1 Men
74%
77%
81%
81%
2 Women
82%
83%
80%
81%
3 International
77%
75%
65%
63%
4 Domestic Of Color
70%
72%
75%
76%
5 Domestic White
79%
81%
84%
84%
6 Pell Grant Recipient
78%
72%
75%
78%
7 First Generation College
77%
77%
81%
80%

0

5

Fall 2019
53
98%

N/A

Fall 2019
90%
90%
90%
90%
90%
90%
90%

Fall 2014
80%
80%
80%
80%
80%
80%
80%

Definition and Methodology Explanations
1

Retention and Graduation Rates are for the Fall Full-Time Freshmen cohorts.

2 Outcome cohorts are for IPEDS Academic Years, July 1 to June 30.
*Bryant Zhuhai data not reported in IPEDS. Data here reported for 4+0 program - first matriculation in fall 2015; first graduating class in
2019. Graduation percentage does not reflect 20 students who transferred to Bryant Smithfield.

Note: complete this form for each distinct student body identified by the institution (See Standard 8.1)
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8.1

Standard 8: Educational Effectiveness
(Student Success and Progress Rates and Other Measures of Student Success)
Bachelor Cohort Entering
6 years ago
4 years ago
2013-14
2015-16

Category of Student/Outcome Measure

?
?

First-time, Full-time Students
Degree from original institution
Not graduated, still enrolled at original institution
Degree from a different institution
Transferred to a different institution
Not graduated, never transferred, no longer enrolled
First-time, Part-time Students
Degree from original institution
Not graduated, still enrolled at original institution
Degree from a different institution
Transferred to a different institution
Not graduated, never transferred, no longer enrolled
Non-first-time, Full-time Students
Degree from original institution
Not graduated, still enrolled at original institution
Degree from a different institution
Transferred to a different institution
Not graduated, never transferred, no longer enrolled
Non-first-time, Part-time Students
Degree from original institution
Not graduated, still enrolled at original institution
Degree from a different institution
Transferred to a different institution
Not graduated, never transferred, no longer enrolled

?

?

?

893

908

81%

80%

Associate Cohort Entering
6 years ago
4 years ago
N/A
N/A

1%

5%

10%

5%

5%

7%

3%

3%

0

0

N/A

N/A

N/A

N/A

N/A

N/A

120

109

81%

89%

0%

1%

8%

3%

4%

5%

7%

2%

7

7

57%

14%

14%

57%

0%

0%

29%

14%

0%

15%

Measures of Student Achievement and Success/Institutional Performance and Goals
3 Years
Prior

2 Years
Prior

1 Year
Prior

Current Year

Next Year
Forward (goal)

2007-08
2008-09
2009-10
2010-11
Success of students pursuing higher degrees (add more rows as needed; add definitions/methodology in #1 below)
1 % UG Cohort earning Master's
2 % Completed Master's
3
4

22%
77%

21%
69%

21%
78%

23%
60%

Other measures of student success and achievement, including success of graduates in pursuing mission-related paths (e.g.,
Peace Corps, public service, global citizenship, leadership, spiritual formation) and success of graduates in fields for which they
were not explicitly prepared (add more rows as needed; add definitions/methodology in #2 below)

1
2
3
4
5
6
7
8
9
10

1

% UG with FT Employment or Graduate
schooling within 6 months post graduation

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current Year

Next Year
Forward (goal)

AY 2016

AY 2017

AY 2018

AY 2019

AY 2020

Internship/Practicum Rates

99%
86%

99%
80%

99%
80%

99%
82%

99%
85%

% UG reporting "Strongly Agree/Agree
Bryant prepared them for success in
career/graduate school

94%

92%

94%

94%

95%

6%
8
2
1
4
0
55%

6%
6
5
1
1
2
63%

5%
2
3
2
0
0
59%

6%
5
7
0
1
0
64%

6%
5
5
1
1
1
65%

% graduates who go into public or not-forprofit sector
UG start/co-found business
ROTC Graduates
Peace Corps Participants
AmeriCorp Participants
UG Fulbright Scholarships
CPA Exam FT Taker Pass Rate

Outcome measures for Freshmen and Transfers admitted in both Fall and Spring terms of the Academic Year, and includes
data through Academic Year 2018-19.
% UG Cohort earning Master's: Those students who started as FT Freshmen who graduated with a bachelor's degree from
Bryant in the Academic Year indicated who completed a Master's degree within eight years of graduation, according to
National Student clearinghouse records in the Analysis Ready report.
% Completed Master's: Those students who started as FT Freshmen who graduated with a bachelor's degree from Bryant
in the Academic Year indicated who enrolled in a Master's level program and subsequently earned a Master's degree,
according to the National Student Clearinghouse Detailed report. Note, not all institutions report on the level attempted so
this is a subset of those schools that do report that information.
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8.2

Standard 8: Educational Effectiveness
(Licensure Passage and Job Placement Rates and
Completion and Placement Rates for Short-Term Vocational Training Programs)
Most Recent
Year
(FY 2 )

3-Years Prior
2 Years Prior
1 Year Prior
(FY 2 )
(FY 2 )
(FY 2 )
? State Licensure Examination Passage Rates
# who
# who
# who
# who
# who
# who
Name of exam
took exam passed took exam passed took exam passed
1
2
3
4
5
? National Licensure Passage Rates
# who
# who
# who
# who
# who
# who
took exam passed took exam passed took exam passed
Name of exam
1
2
3
4
5
? Job Placement Rates
# with
# with
# with
jobs
# of grads
jobs
# of grads
jobs
Major/time period
* # of grads
1
2
3
4
5
* Check this box if the program reported is subject to "gainful employment" requirements.
Web location of gainful employment report (if applicable)

# who
took exam

# who
passed

# who
took exam

# who
passed

# of grads # with jobs

Completion and Placement Rates for Short-Term Vocational Training Programs for which students are eligible for
Federal Financial Aid
3 Years
Prior

(FY 2

2 Years
Prior

)

(FY2

1 Year
Prior

)

? Completion Rates
1
2
3
4
5
? Placement Rates
1
2
3
4
5
Please enter any explanatory notes in the box below
Bryant does not offer Short-Term Vocational Training Programs

Revised April 2016

8.3

(FY 2

Next Year
Forward
(goal)

Current
Year

)

(FY 2

)

(FY 2

)

Standard 8: Educational Effectiveness
(Graduate Programs, Distance Education, Off-Campus Locations)
Student Success Measures/
Prior Performance and Goals

? Master's Program - MA Communication
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MBA One Year
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MBA Two Year
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MPAc Accounting
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MS Taxation (Discontinued)
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MSPAS Physician Assistant
Retention rates first-to-second year

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current Year

Next Year
Forward
(goal)

2015-16

2016-17

2017-18

2018-19

2019-20

5
40%

14
50%

7
86%

11
18%

2013-14

2014-15

2015-16

2016-17

2017-18

6
67%
2.25

6
17%
3.50

5
40%
1.50

11
55%
2.33

2.30

34
100%

26
100%

40
100%

41
98%

2014-15

2015-16

2016-17

2017-18

2018-19

21
95%
1.00

34
88%
1.07

26
100%
1.04

40
100%
1.03

1.00

31
94%

26
96%

42
95%

45
98%

2013-14

2014-15

2015-16

2016-17

2017-18

18
72%
1.44

22
86%
2.18

31
90%
1.94

26
85%
1.69

2.00

53
89%

47
83%

35
80%

43
77%

2014-15

2015-16

2016-17

2017-18

2018-19

20
95%
1.00

27
93%
1.04

20
100%
1.10

17
94%
1.00

1.00

15
47%

9
22%

14
36%

6
50%

2013-14

2014-15

2015-16

2016-17

2017-18

5
40%
2.80

9
44%
2.22

10
50%
2.70

4
100%
1.75

N/A

37
97%

43
100%

47
96%

47
98%

2013-14

2014-15

2015-16

2016-17

0

32
97%

37
95%

43
95%

Graduation rates @ 150% time
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8.4

2017-18

Average time to degree
Other measures, specify:
Student Success Measures/
Prior Performance and Goals

? Master's Program - MA Communication
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MBA One Year
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MBA Two Year
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MPAc Accounting
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree

2.25

2.25

2.25

2.25

3 Years
Prior

2 Years
Prior

1 Year
Prior

Current Year

Next Year
Forward
(goal)

2015-16

2016-17

2017-18

2018-19

2019-20

5
40%

14
50%

7
86%

11
18%

2013-14

2014-15

2015-16

2016-17

2017-18

6
67%
2.25

6
17%
3.50

5
40%
1.50

11
55%
2.33

0.00

34
100%

26
100%

40
100%

41
98%

2014-15

2015-16

2016-17

2017-18

2018-19

21
95%
1.00

34
88%
1.07

26
100%
1.04

40
100%
1.03

0.00

31
94%

26
96%

42
95%

45
98%

2013-14

2014-15

2015-16

2016-17

2017-18

18
72%
1.44

22
86%
2.18

31
90%
1.94

26
85%
1.69

0.00

53
89%

47
83%

35
80%

43
77%

2014-15

2015-16

2016-17

2017-18

2018-19

20
95%
1.00

27
93%
1.04

20
100%
1.10

17
94%
1.00

0.00

15

9

14

6

Other measures, specify:

? Master's Programs - MS Taxation (Discontinued)
Retention rates first-to-second year

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? Master's Programs - MSPAS Physician Assistant
Retention rates first-to-second year
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47%

22%

36%

50%

2013-14

2014-15

2015-16

2016-17

2017-18

5
40%
2.80

9
44%
2.22

10
50%
2.70

4
100%
1.75

0.00

37
97%

43
100%

47
96%

47
98%

8.4

2013-14

2014-15

2015-16

2016-17

0

32
97%
1.94

37
95%
1.84

43
95%
1.86

Graduation rates @ 150% time
Average time to degree
Other measures, specify:

2017-18

? Doctoral Programs (Add definitions/methodology in #2 below)
Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree
Other measures, specify:

? First Professional Programs (Add definitions/methodology in #3 below)
Retention rates first-to-second year
Graduation rates @ 150% time
Average time to degree
Other measures, specify:

Distance Education - Professional MBA Online
Course completion rates
Retention rates
Graduation rates
Other measures, specify:

Branch Campus and Instructional Locations - Zhuhai
Course completion rates
Retention rates
Graduation rates
Other measures, specify:

1
2
3
4
5

70
90%

AY 2017
98%
99%
N/A

AY 2018
97%
98%
N/A

AY 2019
97%
98%
76%

AY 2020
(Goal)
98%
98%
76%

AY 2021
98%
98%
77%

Definition and Methodology Explanations
One Year Programs, MBA One Year, MPAc. Retention Rates: First to Second Term. Graduation Rates: Within two years. Two Year
Programs,
MA Retention
Comm, MBA
Year, MST,
Online.
Firston
toData
Second
Year.
Bryant
Zhuhai
and Two
Graduation
RatesMSPAS,
for 4+0 MBA
program.
DataRetention:
also reported
Form
8.1Graduation within three years.
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8.4

CHAPTER EIGHT:
EDUCATIONAL EFFECTIVENESS
Bryant University’s commitment to ensuring satisfactory levels of student achievement on missionappropriate student outcomes starts with its Vision Statement – “Built on academic excellence, we will be
the best at preparing students to be successful in their chosen profession and life.” Bryant University
strives to ensure student success for all student bodies, at every degree level, all modalities, and all
locations. Bryant University collects, analyzes, and uses data as well as other forms of evidence and
information to assess and evaluate its effectiveness of delivering satisfactory levels of student
achievement on mission related goals. Bryant’s approach to assessing its educational effectiveness is
systematic and comprehensive at the institutional level, program level, and course level. The narrative
that follows demonstrates that Bryant’s evaluative processes are relevant and results are used broadly in
its educational effectiveness efforts and, specifically, for improving student learning and success.
Description
The Bryant University Relations team (UR) manages public communication about what students might
expect from a Bryant education. This includes social media, web, print, and other media outlets that serve
to inform the public and attract potential students to the University.
The University mission statement is prominent throughout University communications. The unique
aspects of a Bryant education are also emphasized on public-facing communications; these include:
The breadth of the Bryant curriculum – major/minor across the two colleges;
High retention rate;
Successful post-graduation career placement rates, including an attractive median starting salary;
Abundance of co-curricular and extra-curricular opportunities;
Division I athletic opportunities;
High rankings in U.S. university ranking reports;
Physician Assistant Program achievement of learning goals; and
Academic program learning goals (graduate and undergraduate) for the College of Arts and
Sciences and the College of Business.

•
•
•
•
•
•
•
•

Highlights of the Bryant experience that act as differentiators include:
•
•
•
•
•
•
•

A nationally ranked International Business Program;
Small class sizes and low student/faculty ratio;
One of the first U.S. undergraduate programs in Business Analytics and in Data Science;
An emphasis on innovation and academic excellence, achieved through unique programs such as
Design Thinking and Honors programs;
Outcomes-driven First-Year Gateway Experience;
School of Health Sciences Physician Assistant National Certification Exam pass rates
(PANCE©); and
Commitment to teaching excellence.

The story of student achievement and success at Bryant University is clearly grounded in verifiable
evidence of what students are expected to gain, achieve, demonstrate or know when they complete their
academic program. A complex and multi-pronged approach to the assessment of student learning ensures
the evaluative processes are comprehensive, ongoing, and used for improvement. The processes utilized
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to understand student learning and success are implemented and managed within the academic programs
and co-curricular learning experiences in ways that are reflective of the unique character of each program.
The University’s claim that assessment has the support of the institution’s academic and institutional
leadership and the systematic involvement of faculty and appropriate staff is evident in the design and
delivery of the institution’s evaluative processes.
The institution has begun to make strides in assessing the achievement of its mission with regard to
innovation (“innovative leaders with character”) through systematic assessment of learning
outcomes. Bryant has defined an innovator as being comprised of five characteristics: curiosity and
creativity, integrative thinking, collaboration, connecting, and perseverance and grit. The institution’s
initial efforts of assessing students’ innovation has focused on those elements which are also identified as
degree learning outcomes.
College of Arts and Sciences
The College of Arts and Sciences (CAS) distinctly identifies and publishes learning goals and objectives
that have been developed by the respective faculty for each of the fourteen undergraduate degree
programs and one graduate degree program. Additionally, the CAS employs a wide range of assessment
processes to provide comprehensive and systematic review of its programs, courses, and student
performance using a dual approach to identifying and assessing student learning. On one level, the
academic departments plan, oversee, and implement program-specific goals, and develop evaluative
methods to understand the learning outcome achievements of their students; and on another level, the
departments engage in regular and systematic program review to ensure that the quality and currency of
their programs is maintained.
The comprehensive system of assessment utilized by the CAS includes both qualitative and quantitative
methods, employing both direct and indirect measures to assess the learning outcomes of its students and
provide evidence of their achievement. These processes are faculty driven, include an internal and
external perspective, and assure that student learning aligns with the intended goals of each program. The
assessment methodologies and activities that comprise the CAS reflect the diversity of programs, stated
learning goals and objectives, and the teaching and learning pedagogies of each department and across
departments. A representative sample of the College’s assessment methodologies is provided below with
note of the department(s) that use(s) the particular method.
•
•
•
•
•
•
•

Electronic portfolios from senior seminars, essay questions from senior capstone class (B.A.,
Communications);
Evaluation reports compiled during exit exams including theses, comprehensive exams, and
projects (M.A., Communication);
Assessment of whether students have appropriate levels of quantitative skills: a key end-of-term
effort such as an empirical project is reviewed based on an evaluation rubric (B.S., Economics);
Assessment of whether students have appropriate levels of interdisciplinary knowledge about
their choice of track: a key end-of-term effort such as a term paper is reviewed based on the
evaluation rubric (B.S., Economics);
Evaluation of a capstone course or research focused Directed Study course (B.S., Economics;
B.A., Sociology);
Language programs evaluate interpretation tasks (reading/listening/viewing); utilize interviews
for (speaking/listening) and presentations/papers for (speaking/writing) (Chinese, Spanish);
A key end-of-term effort (usually a project, sometimes a final exam) is reviewed against a rubric
which indicates desired skills and competencies (B.S., Actuarial Math, Applied Math and
Statistics);
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•
•
•
•
•
•
•
•
•
•
•

Assessment of students’ ability to make convincing arguments supported by evidence and
reasoning through evaluation of final policy papers (B.A., Politics and Law);
Administration of a survey at the completion of the senior-level capstone course (B.A., Politics
and Law;)
Online surveys and one-on-one advisory meetings with first- and second-year students within the
program (B.A., Politics and Law);
Senior exit exam (B.A., Applied Psychology);
Standardized pre-and post-quizzes for content outcomes (B.S., Biology, Environmental Science)
Senior exit surveys to assess student satisfaction with the program and their perceived level of
preparedness for their career fields (B.S., Biology, Environmental Science);
Alumni engagement and tracking of students’ career outcomes (B.S., Biology, Environmental
Science);
Periodic assessments of courses to make sure that their content reflects the appropriate learning
level (B.S., Biology, Environmental Science; B.A., Sociology);
Papers are read and analyzed for writing proficiency (B.S., Biology, Environmental Science);
Consistent analysis of course requirements for graduate and pre-professional schools to ensure
courses are properly preparing students for graduate school work (B.S., Biology); and
Focus group discussions and evaluations, in-depth interviews (B.A., Sociology).

The collection of student outcomes evidence is decentralized by department in the College of Arts and
Sciences; so too are the systems for evaluating and interpreting results. Faculty, departmental assessment
committees, and program coordinators review and analyze the many and varied forms of assessment
activities and report findings to appropriate bodies, including chairs, deans, coordinators, and department
curriculum committees. Results are coordinated for corrective action and improvement is based on the
findings.
College of Business
The College of Business’ (CoB) Assurance of Learning (AoL) process involves (1) Maintaining a
learning goal inventory of how and where each learning goal is addressed in the courses for the degree
program; (2) Developing an assessment schedule for each academic year that identifies the learning goals
and objectives to be assessed, the courses in which the assessment will take place, the type of assessment
(indirect/direct), and the assessment artifacts that will be used; (3) Developing assessment rubrics; (4)
Coordinating the collection of artifacts for assessment; (5) Facilitating the analysis of the artifacts using
the associated rubrics/models; (6) Reporting findings to appropriate bodies, including chairs, deans, and
curriculum committee; and (7) Coordinating the activities to take corrective action where needed based on
the findings. This process applies to all business degree programs, undergraduate and graduate and
includes the new PMBA Online. Assurance of Learning in the CoB is overseen by the dean, the AoL
Steering Committee, and the faculty.
As is the case for the overall teaching and learning process in the College of Business, the assurance of
learning is faculty driven. The CoB faculty reviewed and redesigned its AoL system from 2016-2018.
The new system is intended to evaluate the achievement of program goals through a combination of direct
and indirect assessment methods. In transitioning to the full implementation of the new system, CoB has
been collecting AoL data using indirect assessment in the form of student self-reflections and direct
assessment performed by faculty and coordinated by Goal Assessment Teams (GATs). As part of direct
assessment activities, CoB uses the Educational Testing Service (ETS®) Major Field Test for
Undergraduate Bachelor’s Degrees in Business for evaluating core business competency goals. The test is
administered online to CoB seniors in the fall and spring semesters of each academic year. Additionally,
the ETS® Major Field Test for MBA, a comprehensive national assessment for program evaluation, is
administered to MBA students each summer. The GAT members along with department chairs and the
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dean review and analyze the ETS-MFT test questions in tandem with the ETS® Item Information Report
on an annual basis. The groups use the general domain area scores as well as national and peer school
comparisons in their analysis. Details are provided in the College of Business Assurance of Learning
Report (Fall 2018).
Other non-content related learning goals for the business degree programs, such as ethical reasoning,
effective communication, leadership, etc., are assessed by faculty teams using agreed upon rubrics to
analyze student artifacts.
Bryant Zhuhai
Bryant Zhuhai is the University’s branch campus in Zhuhai, China. It offers a Bachelor of Science in
Business Administration (BSBA) degree with a concentration in accounting and a minor in economics.
Bryant Zhuhai’s Assurance of Learning system is intended to reflect the process adopted at the main
campus. For example, Bryant Zhuhai also utilizes indirect assessment, in the form of student selfreflections, and direct assessment performed by faculty. Assessment is coordinated by the Bryant Zhuhai
AACSB Accounting Program Assessment Committee, its assurance of learning committee, which is
composed of the Zhuhai Academic Dean and eight staff and faculty from all disciplines. Specifically, the
Bryant Zhuhai assurance of learning (AoL) process: (1) utilizes the same inventory of learning goals and
objectives adopted at the main campus; (2) specifies an assessment map by term that identifies how and
where each learning goal is assessed in the courses for the degree program (See Spring 2019 and Fall
2019 Assessment Plans); (3) articulates an assessment schedule by term for each academic year that
identifies the learning goals and objectives to be assessed, the courses in which the assessment will take
place, the type of assessment (indirect/direct), and the assessment artifacts that will be used; (4) utilizes
the same or similar assessment rubrics adopted at the main campus (rubrics are available in the Zhuhai
Assessment Tool); (5) employs an in-house computer-based assessment tool to facilitate the collection,
reporting, and analysis of assessment data (the Zhuhai Assessment Tool); (6) communicates findings to
the Zhuhai Academic Dean, Provost, and deans at the main campus (Spring 2019 Zhuhai Assessment
Results); and (7) identifies steps needed to take corrective actions based on the findings. Bryant Zhuhai
has completed steps one through six and is currently developing the process for step seven.
Bryant Zhuhai surveys all students in all courses at the end of each term (See survey instrument). The
survey is anonymous and results for fall 2018 and spring 2018 may be found here: Fall 2018 and Spring
2019 Zhuhai course evaluations. The results of the evaluations are reported to the Zhuhai Academic Dean
and the respective faculty member, and the dean reports averages to all faculty to facilitate understanding
and relative comparisons. Starting in spring 2019 Bryant Zhuhai surveyed all students to determine
overall student satisfaction with the program.
School of Health Sciences
The Bryant Physician Assistant program has three distinct components of self-assessment modeled after
the Accreditation Review Commission on Education for the Physician Assistant, Inc. (ARC-PA)
recommendations for data analysis: program, didactic, and clinical review.
•

•

The overall program analysis is conducted by program faculty and staff, University officials, and
students. This analysis covers the ARC-PA Standards on Administration, as well as the Standards
on Evaluation, and Accreditation Maintenance. Data obtained for program assessment contain
information from faculty and staff, graduate, prospective student interviewees, and current clinical
student surveys as well as didactic and clinical summative exam scores.
The didactic assessment addresses the ARC-PA Standards on Curriculum and Clinical Preparatory
Instruction, as well as portions of the Standards on Curriculum and Evaluation. The collection of
data is done primarily using the following instruments: end of the course surveys for each lecturer
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•

of class, the formative subject examination analysis, gradebooks, the remediation spreadsheet, and
the curriculum map.
The clinical assessment focuses on the ARC-PA Standards related to Supervised Clinical Practice
and Curriculum and Evaluation. Data derived from student encounter entries (Typhon®), student
evaluations of preceptors and clinical sites, the student clinical portfolio (MedU® case
completion, Subjective, Objective, Assessment and Plan [SOAP] notes done for patient
encounters, pre- and post-rotation reflections), End of Rotation (EOR) exam grades, and preceptor
evaluations comprise the evidence for satisfactory clinical performance. Clinical students are
provided with the program expectations within the clinical syllabi that are critical to ensuring that
all Supervised Clinical Practice Experiences (SCPEs) are meeting the standards required by the
program. Student feedback is essential to ensuring a timely identification of potential or existing
deficiencies in the clinical education training. This is accomplished by a survey conducted during
the third week of each rotation to determine if the program-defined expectations are being met,
and to identify and address any deficiencies early in the rotation. Students self-identify deficits or
potential shortcomings in meeting rotation requirements and work with the Director of Clinical
Education (DCE) and the designated clinical preceptor to correct these prior to the completion of
the SCPE. Overall evaluation of clinical courses is accomplished at the completion of the clinical
phase of training and provides the program with a student summary survey of the effectiveness of
each SCPE in the overall scheme of the education process. By conducting the survey at the
completion of the program rather than at the end of each SCPE, the student presents a “big
picture” evaluation upon reflection of each piece of the clinical phase rather than focusing on
smaller details that are already captured through other means.

Additionally, the PA Program conducts a summative evaluation of each student within four months of
completion of the program. The summative evaluation measures each student’s acquisition of medical
knowledge, interpersonal skills, patient care and diagnostic skills, and professional behaviors. The program
employs multiple evaluators and standardized instruments to maximize fairness and objectivity in this
exam. Methods of assessment include standardized patient and simulation-based Objective Structured
Clinical Exams (OSCEs) to evaluate the following: history taking and physical exam skills, patient
assessment and plans, written reports and oral presentations skills, and other patient care skills including
counseling, consultation, education, and professionalism. Grading of students’ performance by multiple
evaluators is completed using a standardized rubric. The PA Program Director (PD) and the Associate
Director for Clinical Education (ADCE) oversee the implementation of these assessment activities. Details
are provided in the PA Program Self-Study Report (January 2018) and supporting documentation,
particularly in Appendix 13. Examples include:
•
•
•
•
•
•
•

Self-Assessment Process
Student evaluations of courses
Student evaluations of faculty
Preceptor evaluation of student preparedness
Student exit survey
Evaluation of faculty and staff
Modifications made as a result of Self-Assessment

Co-curricular Learning Experiences
Student learning is complemented and enhanced by life outside the classroom. Student groups and the
campus environment are all designed to enrich the Bryant experience. Co-curricular learning is a
fundamental contributor to the story of student achievement, character, and success at Bryant University
with its own carefully developed set of complementary learning goals. In fact, co-curricular experiences
at Bryant are intrinsically connected to the student’s academic program, and as such, are assessed
systematically and for the purpose of improvement. The Division of Student Affairs takes the lead on
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students’ co-curricular learning and offers students multiple co-curricular learning and engagement
opportunities that range from student clubs and organizations, extra-curricular events and programs, to
student government. Student organizations fall into the following categories and have these
distinguishing feature(s):
•
•
•
•
•

Partnering Organizations – specific functions and obligations are delegated to them by Bryant
University; they are directly supervised by the University in the exercise of these functions. Ex:
Student Government;
Academic Organizations – mission and activities are aligned with the mission of their supporting
academic organization; they are advised by a faculty or staff member from the department or
division with which they are aligned. Ex.: Smart Women in Finance;
Affiliated Organizations – comprised of students who share a common interest in a particular
activity, cause, or vision. Ex.: Colleges Against Cancer;
Club and Intermural Sports – comprised of individuals who have a desire to compete or
participate in a sport; each club is represented on the Club Sports Council and is advised by the
Director of Club Sports and Intramurals. Ex.: Ultimate Frisbee; and
Greek Life – involvement in Greek Life provides leadership, philanthropic, social, and service
opportunities to students who have qualifying GPAs. Ex.: Delta Zeta.

Visit Bryant University Student Involvement for an extensive list and detailed descriptions of student
engagement opportunities.
All departments of the Division of Student Affairs conduct and report on assessments that examine
student learning and/or operational program effectiveness. These reports are coordinated and archived by
the Director of Planning & Assessment for Student Affairs. An example of the learning goals for several
of the divisional units may be found here: Student Affairs Unit Assessment Plans. Each unit determines
the mode of assessment for its chosen learning outcome and reports results to the Division Vice President.
An intentional collaboration between Academic Affairs and Student Affairs created strong co-curricular
program offerings targeted at first-year students. For example, one of the goals of the First-Year Gateway
Experience is to encourage students to draw meaningful connections between curricular and co-curricular
experiences. Each fall, Student Affairs hosts the Student Involvement/Organizational Fair. Faculty
strongly urge students in their Gateway classes to participate in this event. The early connections that
students make provide a springboard for future success. The annual Fall Ethics Event coordinated by
Student Affairs and Academic Affairs is another signature Gateway Program co-curricular offering.
Students explore ethical decision making through various lenses and in different contexts. Examples of
recent Ethics Event topics include violence awareness, sweatshops, inclusion, and social media. Topics
are selected specifically to address the ‘leaders with character’ aspect of the Bryant mission. These
sessions are required for all first-year students and the program is integrated into the Gateway writing
courses. The Ethics Event includes a component for upperclassmen and the broader Bryant community,
as well.
The MyPath@Bryant program reflects the partnership between Academic Affairs and Student Affairs to
support student success. This program offers information, services, and mentors to help students make
educated choices about their majors and careers. The MyPath Keynote Speaker and Academic Showcase
is an annual event in which Student Affairs and Academic Affairs provide guidance on academic
planning and career path exploration. It includes a keynote speaker who focuses on motivation and the
traits/activities/factors that contribute to one’s pathway to success followed by small group sessions for
students to meet with faculty, students, and alumni from all of Bryant’s academic programs.
The EXPLORE program created in 2017 was designed to meet the needs of Arts and Sciences students
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for increasing career, employer contacts, internship, and volunteer opportunities. This program brings
students to off-campus locations (NYC, Hartford, CT; Boston; DC) to tour and meet alumni and
representatives from organizations from a wide variety of industries (retail, fashion, insurance,
government, non-profits).
A detailed list of opportunities to enhance student success in both Student Affairs and Academic Affairs
is provided in the accompanying NECHE E-3 Series Institutional Claims and General Education Forms.
Centers for Student Success
The Centers for Student Success represent a “high impact practice (HIP)” model for academic support
and student success in higher education. The model is centralized with all functional areas reporting to
the Assistant Dean for Student Success. The functional areas include: The Academic Center for
Excellence, The Writing Center, Access Services, Undergraduate Advising, and the Study Abroad Office.
The functional areas are intentionally integrated and the leadership from each area collaborates to ensure
the academic success of students by providing academic resources, services, and programs that help
students achieve their academic goals. The Assistant Dean for Student Success also oversees the cocurricular programming and the Communities of Practice for the First-year Gateway Experience. (See
more detailed information about CSS in Chapter Five, pages 48-49.)
Institutional Research Data
The Office of Planning and Institutional Research (OPIR) at Bryant University takes the lead on defining,
tracking, and evaluating measures of student success on multiple levels, appropriate to its mission, using a
wide range of instruments, methodologies, and data elements. The results of this reporting are used by the
President and senior administration, academic departments, and administrative staff for planning and to
improve student learning. The institutional reporting functions conducted by OPIR reinforce the
University’s educational effectiveness efforts and make a strong case for student achievement and
success. Of the many reports developed and distributed by OPIR, data elements from three that align
with Standard Eight expectations are highlighted below.
1) NECHE Data First Forms 8.1 – 8.4
Convincing measures of student success are retention and graduation rates, and Bryant University
consistently reported high numbers for the past five years. See chart on page 11 of Fall 2019 Fact
Sheet and NECHE Data First Forms 8.1 and 8.4.)

UG 1 Yr Retention Rate
UG 4-yr Graduation Rate
Grad Retention Rate
Grad Graduation Rate
st

Retention and Graduation Rates
2014
2015
2016
90%
90%
90%
79%
80%
96%
97%
99%
90%
88%
91%

2017
90%

2018
87%

98%
96%

Other strong indicators of student success are pass rates for various licensure exams such as PANCE©
(PA National Certification Exam), actuarial exams taken by undergraduates, and CPA exams. The
CPA exam results show that Bryant students perform better than the national averages. Further
details may be found in the CPA Exam Results document which indicates a similar pattern for both
graduate and advanced degree students, first time test takers, and across all sections of the exam.
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Graduating Class

2017
2018
2019

97%
100%
95.4%

Academic Year
2015-16
2016-17
2017-18
2018-19

Year
2015
2016
2017
2018

PA Student Success Measures
First Time PANCE©
Overall PANCE©
Pass Rate
Pass Rate
100%
100%
100%

Actuarial Exams
Number of Actuarial Math
Graduates
27
38
30
33

Overall Pass Rate
National Bryant
48.4%
50.3%
48.7%
56.4%
48.3%
55.5%
51.9%
59.2%

% Graduate
Program Goals
Reached
83%
100%

CPA Exams
Overall Average
Score
National Bryant
71.5
72.8
71.5
74.0
70.7
73.5
71.8
74.0

Number of Exams Passed
42
44
51
40

First Time Pass
First Time
Rate
Average Score
National Bryant National Bryant
52.3%
55.1%
71.7
74.1
54.4%
62.7%
72.3
75.5
52.9%
58.9%
71.3
74.8
57.5%
64.0%
72.9
75.9

2) OPIR Fall 2019 Fact Sheet
Data for the time period Fall 2009 – Fall 2018 show that undergraduate student enrollments are strong
and have been consistent for the last ten years. Graduate student enrollments have experienced a few
weak years, however, have rebounded during the last two years.
Student success is also evidenced through grade point averages (GPA), which have increased for the
undergraduate traditional student from 2.96 in spring 2009 to 3.19 in spring 2019.
In addition, very strong indicators of Bryant students’ success can be seen in their ability to secure job
and graduate school placement within six months of graduation, receive excellent starting salaries,
and pay back their student loans.
Student Success
Measure
% Employed or in
Graduate School within
6 Months of Graduation
Median Salary
Loan Default Rate:
Bryant
All Private (4 year +)
All Public (4 year+)

2012

2013

2014

2015

2016

2017

2018

98%

98%

99%

99%

99%

99%

99%

$50,000

$53,000

$53,500

$55,000

$57,000

$59,000

$60,000

2.0%
6.3%
7.6%

1.6%
6.5%
7.3%

1.0%
7.0%
7.5%

2.3%
7.1%
10.3%
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3) Bryant University National Survey of Student Engagement (NSSE)
The institution also gathers information on co-curricular engagement via the National Survey of
Student Engagement. Notable institutional trends and perceived gains include:
From 2019 NSSE Information Literacy data analysis:
• Bryant students compare favorably to benchmark schools with regard to Information
Literacy.
From 2016 NSSE data analysis:
• Bryant Seniors and first-year students compare favorably to comparison groups in terms of
general student engagement.
• Bryant students compare favorably in high-impact practices.
• In 8 of 10 areas, Bryant seniors reported statistically significant perceived development gains
compared to a competitor group.
• Bryant students compare favorably in measures of Global Learning.
• Bryant students compare favorably in Experiences with Writing.
From 2019 NSSE data analysis:
• Both first-year and senior students compare favorably on Quantitative Reasoning,
Collaborative Learning, and Supportive Environment
• Increases from 2016 in Higher-Order Learning and Learning Strategies for first-year
students
• Bryant students are most engaged in Service-Learning and more engaged than
comparison groups
Other Institutional Data that highlight Bryant’s academic achievements and awards is available on the
Bryant website.
Appraisal
There is evidence on multiple levels across the University, this includes curricular and co-curricular
programs, activities, and support mechanisms, that demonstrates Bryant employs effective assessment
processes, that it integrates the findings and measures of student success into its program evaluation
activities, and that it uses the findings for planning and resource allocation.
The narrative that follows, combined with the NECHE E-3 Series Forms “Claims for Student
Achievement, With Validating Information” provide details related to the comprehensive, systematic, and
sustainable assessment processes for the College of Arts and Sciences, the College of Business, and the
School of Health Sciences/PA Program. The Division of Student Affairs and other university-related
activities, outlined in the NECHE E-3 Series Forms for the Institutional Level and General Education,
provide additional ways in which Bryant University strives to ensure student success. The information
collected and presented within the NECHE Standard Eight Data First Forms provides additional verifiable
evidence about the University’s educational effectiveness and the success of our students and the claims it
makes to students and prospective students.
The initial assessments of the characteristic of innovators (curiosity and creativity, integrative thinking,
collaboration, connecting, and perseverance and grit) have shown some success for Bryant with regard to
producing innovative students. The first-year IDEA program is the critical springboard for academic and
co-curricular programs which develop these characteristics in our students. Anecdotal evidence from
both students and faculty (for example, in Research and Engagement Day presentations), indicates that
students apply innovative Design Thinking principles to problem solving assignments and exercises in
their subsequent classes. Preliminary analysis of survey data indicates that students feel they are ‘more
creative’ after having completed the IDEA program. Direct assessment is done for the factors of
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innovation which are incorporated into the learning outcomes for various degree programs. For example,
‘integrative thinking’ appears as the Innovation and Problem Solving learning outcome for College of
Business undergraduate degrees and the MBA. As presented in the 2018 College of Business AoL
Report, student achievement for this learning outcome was assessed at a four (Accomplished) out of five.
The ‘connecting’ factor is assessed by the Leadership learning outcome for the undergraduate business
degrees, MBA, and MPAc which includes effective communication and working in groups. Assessment
results for the Leadership learning outcome also was a four out of five, except for MPAc, where students
were rated a three (Developing) out of five. Details are found on pages 195-198, 230, 239-240, and 248
of the report. The institution is reviewing potential processes to identify measures and methods of
assessment for the remaining innovation factors, including data collected in the IDEA program.
College of Arts and Sciences
Within the College of Arts and Sciences, individual departments implement a wide array of assessment
plans and activities. The CAS system of self-evaluation is enhanced by external and departmental
program reviews that have been undertaken since 2013. A cycle of self-studies and external reviews was
completed in 2017 and these efforts are ongoing. Those internal and external reviews are available in the
CAS Program Review document. Feedback from program assessment activities, external evaluators, and
administration is regularly incorporated in the process of continuous improvement and has produced
program, course, and curricular revisions and modifications. They also proved instrumental in informing
the CAS Strategic Plan (2015) and the CAS Departmental Strategic plans (2017). The document, CAS
Assessment Results, contains details of the CAS assessment results for the academic years 2017-2019.
The results from the many and varied departmental and program review evaluative processes have
impacted student learning outcomes. A representative list is provided below:
•
•
•
•
•
•
•
•
•
•
•
•

Internship requirements have been revised (B.A., Communication).
Learning objectives were reviewed and modified (B.A., Politics and Law).
The curriculum was modified to include learning opportunities on ethics (M.A.,
Communication), and required for the First-Year Gateway classes and select upper level
classes and available to the entire Bryant community (All undergraduate degrees).
External evaluation and periodic assessments were shared with faculty so that they can
appropriately reflect those in teaching and advising (B.A., Literary and Cultural Studies; B.S.,
Actuarial Mathematics.
Results of assessment are used to revise syllabi as needed (B.A., Literary and Cultural
Studies; B.A., Applied Psychology).
Instructors have adjusted projects, exam coverage, and/or subject matter emphasis or
pedagogy in response to the results of departmental course assessments (All).
Some departmental faculty have made changes to learning outcomes, curriculum offerings,
and assessment plans (B.A., Politics and Law).
A new lecturer was hired to revise a course resulting in significant changes to the course
(B.A., Applied Psychology).
Science labs were standardized to incorporate more technology; the department is more
selective in the hiring of lab instructors (B.S., Biology).
More writing assignments were added to introductory courses to help students with writing
skills for larger papers at the upper levels (B.S., Biology).
In response to low enrollments, the entire curriculum of one department was revised for better
alignment with career aspirations (B.S., Environmental Science).
Some departments administer a senior assessment and exit survey that asks students to reflect
on their time at Bryant and indicate effectiveness of key areas.
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The College of Arts and Sciences NECHE E-3 Series Form provides detailed information regarding
student achievement activities associated with each of the fourteen CAS undergraduate degree programs
and the one graduate degree program.
College of Business
The College of Business (CoB) has developed a comprehensive, faculty-driven assurance of learning
process (AoL) that includes the administration of national standardized ETS® field tests and Goal
Assessment Team (GAT) reports. Details are provided in the Bryant University College of Business
AACSB Assurance of Learning Report – 2018 and the College of Business NECHE E-3 Series Form.
The CoB faculty have determined, based on outcomes evidence that their established and on-going
processes of assessment and evaluation of student achievement are effective and support the College’s
claims about student learning and success. Furthermore, in 2018 the CoB was awarded Extension of
Accreditation by the Association to Advance Collegiate Schools of Business (AACSB) by demonstrating
that it meets AACSB expectations as they relate to assurance of learning standards, overall program
quality, and a focus on continuous improvement. (AACSB CIR Peer Review Team Report).
Over the past five academic years the College of Business has endeavored to achieve its learning goals
through curricular innovations and being responsive to the changing business environment into which
students will graduate. Increased flexibility was introduced into the curriculum for more efficient and
effective learning, integrating courses across departments and with the College of Arts and Sciences, and
course offerings within departments were examined to reduce redundancies and prune obsolete courses
and programs. For example, the Bachelor of Science in Information Technology degree has been
discontinued and a Bachelor of Science in Data Science has been instituted as of academic year 2018-19.
CoB’s curriculum management and development process incorporates feedback from CoB’s learning and
teaching process to ensure that assessment results are communicated to the constituencies for academic
programs and, combined with inputs from the constituencies as well as inputs from monitoring
developing trends in the business environment, used to revise the substance and delivery of the curricula
for closing the loop in curriculum management. (See page 9 of the CoB AACSB AoL Report - 2018 for a
diagram of the curriculum management closing the loop process.) Assessment processes and results are
regular discussion items at bi-weekly department chair meetings with the dean and every CoB faculty
meeting includes assessment as part of the agenda.
The process includes the following steps: (1) curriculum generation/revision for academic programs with
clearly defined learning goals; (2) submission of curriculum proposals; (3) review and approval of
curriculum proposals; and (4) closing the loop for curriculum revision using inputs from AoL activities
and inputs from monitoring the evolving demand for new skills in business. The CoB framework and
process is utilized consistently across its departments and is managed by faculty committees that oversee
data collection, analysis, and review towards course and curriculum improvement.
As a result of the recommendations drawn from assessment results, CoB has recently made curricular
revisions to improve the learning opportunities and outcomes for students. These revisions have been
implemented as part of the closing the loop activities in curriculum management. The following are some
examples indicating that CoB’s AoL process leads to initiatives to improve the learning opportunities and
results for students based on assessment results: (1) Adding the FIN 370 Financial Statement Analysis
course as a new “quant requirement” to the BSBA Finance concentration used results from the AoL
process, which showed a need for improvement in the attainment of problem solving objectives under
Goal 2; (2) MGT 440 The Design Thinking Process was introduced to enhance students’ innovative
problem-solving skills under Goal 2 in the BSBA and BSIB programs; (3) The recognition that innovative
teaching methods that allocate classroom time for hands-on activities can improve students’ attainment of
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the problem-solving goal led to the use of “flipped classrooms” in existing courses such as FIN 201
Financial Management and FIN 370 Financial Statement Analysis; (4) Input from the AoL process
showed that the achievement levels of the discipline-specific goals in the functional areas of accounting
and finance had room for improvement led to a modification in the MBA boot camp structure to
accommodate an increased focus on problem solving through the use of a financial statement analysis
exercise; and (5) in accordance with the Bryant and CoB missions, the Global Foundations of
Organizations and Business course incorporated a more global perspective for all sections.
Additional recent (2013-2018) evidence of a successful curricular management process include:
• Addition of MPAc 650 Accounting for Income Taxes as an elective to the Master of
Professional Accountancy (MPAc) program;
• Inclusion of an MST course as an undergraduate accounting elective in the BSBA Accounting
concentration;
• Restructuring of the Management program from a general Management concentration to one of
three concentrations (Human Resources, Leadership and Innovation, Project Management) in
both the BSBA and BSIB degrees;
• Restructuring of the Computer Information Systems (CIS) concentration and the BS
Information Technology degree into an Information Systems (IS) concentration in both the
BSBA and BSIB degrees and a Bachelor of Science in Data Science, respectively; and
• Inclusion of a new Financial Planning track in the BSBA Financial Services concentration.
The PMBA Online matriculated its first students in January 2019. The CoB uses the same AoL processes
for the PMBA Online degree program but, given the recent start, has not yet collected sufficient data with
which to make any closing the loop changes. In addition to the standard Learning Outcome Assessment
practices, each PMBA class collects weekly feedback from students to help determine where students
may need additional assistance in mastering the courses material.
The CoB uses the findings of its on-going program self-assessment for AACSB re-accreditation purposes
to establish claims the institution makes to students and prospective students. Degree program goals,
which are monitored and reviewed as part of this on-going process, are clearly stated in the University
course catalogs. In addition, the CoB uses its findings from its on-going program self-assessment for
planning purposes and resource allocation, which it communicates to AACSB periodically as required.
Bryant Zhuhai
Bryant Zhuhai delivers the Bachelor of Science in Business Administration (BSBA) with a concentration
in accounting and minor in economics consistent with the program and curriculum developed by faculty
at the main campus. Bryant Zhuhai does make minor adjustments for the China location which include
offering Chinese Corporate Tax as an accounting elective and offering a non-Bryant Chinese course in
Financial Reporting. Bryant Zhuhai also offers significant additional English language support through
non-Bryant curriculum credits which may supplement the required Bryant curriculum. The Bryant Zhuhai
Career Services Office has also collected senior students’ feedback through one-on-one discussions to
gather contact information for future use and to assess student plans after completion of the degree.
Bryant Zhuhai has largely adopted the AoL process recently created by the Bryant University CoB which
received Extension of Accreditation AACSB in 2018. The newly established Bryant Zhuhai AoL was
implemented for the first time in the spring of 2019 term and is expected to provide valuable and
actionable information for the program going forward. Bryant Zhuhai provides faculty with detailed
guidance for conducting assurance of learning activities.
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A spring 2019 survey of Bryant Zhuhai students administered by the Bryant Zhuhai Student Affairs
Office indicated that more than 91% of current Bryant Zhuhai students are satisfied with all aspects of the
program including the curriculum, faculty quality, and overall.
Bryant Zhuhai was unable to implement the ETS Major Field Test for Undergraduate Bachelor’s Degrees
in Business for the first graduating class in spring 2019 due to technical complications in administering an
electronic exam in China. The Zhuhai Academic Dean and his administrative staff expect to overcome
this obstacle this year and plan to administer the ETS exam to the spring 2020 graduating class.
Bryant Zhuhai conducted a comprehensive self-study report in preparation for The Chinese Ministry of
Education (MOE) evaluation in 2019. The self-study process helped Bryant Zhuhai to better understand
and reflect on the management and progress of the program. The self-study consisted of a review of the
basic nature of the program, the program management mechanisms in place, the quality of faculty and
academic staff, the implementation and management of the curriculum, academic record keeping, and
plans for the future development of the program.
The Ministry of Education self-study process indicated that Bryant Zhuhai met and exceeded the
academic standards established by the Chinese Ministry of Education. For example, more than one-third of
the faculty are non-Chinese; faculty recruitment brings in high quality faculty; the Bryant University
curriculum is used for the Bryant Zhuhai degree; and so on. The Chinese Ministry of Education (MOE)
approved its accreditation of Bryant Zhuhai in fall 2019.
Based on informal feedback and on formal assessment, Bryant Zhuhai recognized that English language
acquisition was a concern for a significant number of Bryant Zhuhai students. As a result, Bryant Zhuhai
increased its two freshman year writing intensive courses (WRIT 106: Writing Workshop and GFCL 100:
Global Foundations of Character and Leadership) from three to four credits, moved COM 202: Public
Speaking to the first term, implemented an English language boot camp in the week before the start of the
first term freshman year, created a bridge course focusing on study skills between the boot camp and the
Innovation and Design Experience for All (IDEA) program, and created a course sequence on the Chinese
side of the curriculum designed to enhance English language acquisition during the freshman and
sophomore years. While these measures have just recently been implemented, the faculty and staff are
confident they will have a significant overall positive impact on student learning outcomes.
Bryant Zhuhai faculty are engaged in educational effectiveness efforts and are committed to student
success. Bryant Zhuhai’s Academic Center for Excellence (ACE) provides key English and academic
support to enhance student learning. It also provides an informal mechanism for gathering student
feedback that can be used to make pedagogical or programming adjustments. To improve student English
language acquisition, an all-English environment has been established in the academic building to help
students strengthen their language skills. Tip boards are posted in different locations in teaching buildings
to remind teachers and students to communicate in English.
Bryant Zhuhai graduated its first class of students in June 2019 with the conferring of 116 degrees.
Another five Zhuhai graduates completed their degree requirements by September 2019. A news release
of this historic event is presented at Bryant Zhuhai's Inaugural Commencement in China.
Despite some weakness in English language acquisition, by the end of March 2019, more than 50% of the
first class of graduates had received offers from graduate schools all over the world, including some wellknown universities, such as the University of Edinburgh (UK), the Australian National University
(Australia), and New York University (US), among others. In addition, another 10% of the first class of
graduates have received job offers from notable firms such as Ernst and Young, KPMG, and Bank of
China. As of September 2019, over 80% of these graduates are either attending graduate school (84) or
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have secured jobs (23). Twenty of the Zhuhai graduates have been accepted and enrolled in graduate
programs at the Smithfield campus; 19 in the Master of Professional Accountancy (MPAc) and one in the
MBA.
PA Program
The Bryant Physician Assistant Program conducted an extensive self-study review in preparation for the
Accreditation Review Commission on Education for the Physician Assistant, Inc. (ARC-PA) site visit in
March 2018. Preparing this report provided an opportunity to engage in a self-evaluation process in which
faculty, staff, students, and administration reflected on the progress of Bryant University’s first clinical
program in the recently established School of Health Sciences. The self-study report thoughtfully and
analytically addressed the ARC-PA Standards of Accreditation, with a special emphasis on ongoing
program self-assessment. The PA Program’s ARC-PA Self-Study Report and all of its supporting
documentation (available in the Team Workroom) provide evidence of the program’s intent to meet or
exceed the ARC-PA Standards, as well as to identify program strengths and areas in need of improvement.
Description and details of the Bryant Physician Assistant Program process of assessment, student
outcomes, and resulting program modifications may be found in the PA Program NECHE E-3 Series.
This rigorous, multi-year endeavor provided the institution with truly valuable experiences to test how the
findings of its newly established evaluative processes and measures of student success could mold a
quality program. The Bryant University PA faculty and administrative staff addressed each citation noted
by ARC-PA following its comprehensive review and evaluation during both their provisional monitoring
and final provisional site visits. In doing so, the Bryant PA Program acknowledged that ARC-PA
feedback was instrumental in educating the PA faculty on the academic, clinical, and administrative
requirements of ARC-PA’s documentation materials, appraisal processes, and expectations regarding data
analysis. Responses from, and to, ARC-PA acted as a springboard for developing and implementing a
systematic and data-driven appraisal process for the PA Program. As an example of the assessment and
continual improvement process, feedback from prospective students about the interview process prompted
the program to reduce the size of applicant groups for the on-campus interview days and add faculty bios
and a policies tab to the website.
While not perfect, and in need of continuous improvement, the self-assessment process and associated
documentation tool serve as a template for ongoing program review. Since December 2018 at the PA
Program Annual Faculty Retreat it has been used as a vehicle for continuous improvement. As a result of
ARC-PA review, the Bryant PA Program has been strengthened and is positioned to do well going
forward. Indeed, shortly after receiving its Continuing Accreditation status from ARC-PA, the Bryant PA
Program was ranked in U.S. News and World Report's “2020 Best Graduate Schools” at #5 in New
England and #74 nationally. The lessons learned from the ARC-PA review and improvements made are
valuable and will provide the basis for a follow-up report to ARC-PA in 2022.
Physician Assistant student learning and achievement is validated by key metrics directly related to what
PA students need to know, achieve, and demonstrate as a result of their education. Notably, the PA
Program summative exam, which is aligned with the Program’s learning objectives, is designed to ensure
that graduate’s show evidence that they have all necessary knowledge and skills-based requirements of a
newly graduated physician assistant. Additional assessments are measured by a student portfolio,
standardized electronic cases, and objective-based coursework. To date, all students have successfully
met, or exceeded, all of the above measures and passed the national certification exam. Post-graduation
student surveys suggest all students agree or strongly agree that the Program prepared them for successful
clinical practice. Program highlights include: (1) 100 % of graduates pass the Physician Assistant
National Certification Exam (PANCE©); (2) the average starting salary for PA graduates is greater than
$102,000; and (3) 94% of graduates attain employment within three months. Details are provided in the
National Commission on Certification of Physician Assistants (NCCPA) report found in the “Program
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Performance on PANCE” tab at the Bryant Physician Assistant web page and “Program Goals
Assessment” in the Self-Study Report to NECHE, Appendix C, page 31.
Co-Curricular Learning Experiences
Students engage in experiential learning throughout their time at Bryant, from their first residential living
experiences with new roommates and housing activities to engaging in groups via course projects and
Bryant IDEA, volunteering, on-campus student employment, and formal internships or co-ops. Every
Bryant student participates in multiple experiential learning programs. For example:
•
•
•
•
•

Housing: 95% of first-year students live on campus and engage in residential life learning; 85%
of all students enrolled live on campus;
Bryant IDEA: all first-year students participate;
Volunteering: All sophomores participate in service learning through the Management Principles
and Practice (MGT 200) course;
Student employment: approximately 1,000 students are employed on campus; and
Internships and Co-ops: 80% of students participate in at least one internship or co-op by the time
they graduate.

Mentoring is an essential and impactful function of student engagement. The Division of Student Affairs
and the Division of Academic Affairs offer a variety of formal and informal mentoring opportunities and
include student-to-student, student-faculty/staff, student-alumni, and student-employer mentoring.
Students in specific populations also have access to mentors (e.g., women; Arts and Sciences students
with Mentor Match and formal mentors in the Communication, Psychology, and Biology programs;
4MILE freshmen). Informal feedback and student comments indicate that students derive benefits from
these mentor programs, but the University has not yet undertaken a formal assessment of their impact.
The Amica Center for Career Education, within the Division of Student Affairs, is focusing on the
development of an “Experiential Learning Continuum” – a sequence of events for the campus from which
students can easily identify co-curricular opportunities intended to enhance their learning. This plan for
coordinating experiential learning opportunities, still under development, will be identifying key learning
outcomes for co-curricular experiential education and then assessing the impact of various activities on
the learning outcomes.
First-Year
Residential living
Group Experiences and
Projects

Co-curricular Experiential Learning Continuum
Second-Year
Third-Year
Fourth-Year
Information Interviews
Job Shadowing
Mock Interviews
Volunteering
Externships
Student Employment
Co-ops
Internships

Credit-bearing internships are the primary form of experiential learning offered by The Amica Center for
Career Education. Offered in the fall, spring, and summer terms, faculty formally supervise, evaluate,
and grade students who participate in an internship. Furthermore, students’ internship site supervisors
contribute to the process by evaluating selected learning goals as they apply to students’ internship
activities. Credit-bearing internships/practica are three-credit courses and have a substantial academic
component along with the experiential learning. The Amica Center works with employers and academic
department chairs to design and approve internship/practica opportunities which are then posted on
Bryant Career Connection (BCC), the online job board. The Amica Center assists with student
engagement (online processing of forms, application preparation, evaluations, etc.) and assesses the career
competency development of interns (this is not part of the course grade). The Experiential Education
Program, housed within the Amica Center, works with each student enrolled in academic credit
internships and monitors their progress in obtaining the experience. Academic programs in
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Communication, Data Science, International Business, Global Supply Chain Management (GSCM), and
the MBA offer their own independent internships, co-ops, and practica. Student success is measured in
terms of graded projects (for practica) and client feedback (for internships, practica, and co-ops). Student
practica have made a significant impact on client companies. For example, in spring 2016 term, student
team recommendations for the eight GSCM projects would have saved clients over $46 million in costs.
Not surprisingly, client feedback about the practica has been uniformly positive to date.
Although 80% of Bryant students graduate with an internship, each term a number of for-credit posted
internships go unfilled. While some students may not be qualified for a posted internship, clearly,
students are not taking advantage of all opportunities available to them. The value of experiential
learning to student success is highly recognized; therefore, the goal of both Student Affairs and Academic
Affairs is to promote more student engagement in internships. One factor that impacts enrollment in
summer internships is the cost. For-credit internships in the fall and spring terms are part of a student’s
course schedule and thus included in tuition, but students who choose to do a for-credit internship in the
summer must pay additional tuition for the summer term. The Amica Center’s Summer Internship Award
program, which subsidizes 12-15 students each year for summer internships, helps defray costs for some
students but the tuition fee for summer internships deters many other students from enrolling in them.
This matter is under review.
Another area related to internship opportunities that has come into focus for improvement is limiting
formally-recognized internships to only juniors and seniors; freshmen, rising sophomores and
sophomores have no way to engage in Bryant-recognized internships based on program and course
restrictions. The Amica Center is exploring additional ways to offer Bryant-recognized internships that
are not credit bearing. Transcript notation is one solution utilized by other institutions and is under
consideration. The expectation is that this change would greatly extend the reach of experiential learning.
Along with student learning outcome assessments that are routinely conducted across academic programs,
the Division of Student Affairs maintains an active assessment program, evidenced by annual department
submissions and also a professional staff position dedicated to assessment (Director of Planning &
Assessment for Student Affairs), who oversees the collection and analysis of data and reporting function.
Representative examples of program modifications, changes, and improvements that have been made or
are under review for further action as a result of assessment data are:
•

•

•

PwCCDI: For the 2016-2017 assessment cycle, increasing knowledge of social justice and race
were the goals for the Student ICC (Intercultural Center) Book Club. The PwCCDI administered
a three-question pre- and post-test survey. Student responses indicated that as a result of reading
the book, they developed deeper knowledge of the topics of race and social justice.
Health Services: Health Services has assessed multiple variables across the past several years.
For the 2016-2017 assessment cycle, STI education was evaluated. A pre-test prior to the
program revealed that between 60% and 65% of the students who participated had poor
knowledge of STIs. After the educational program, 100% of the students showed new learning
and a clear understanding of STI detection, transmission, and treatment. For the 2017-2018
cycle, one of the variables assessed was the increase in knowledge about influenza after
participation in an influenza clinic. Unfortunately, very few students attended the clinic, and staff
cited vaccination myths and poor understanding of influenza as causes for poor attendance.
Counseling Services: For the 2016-2017 assessment cycle, students were asked to rate how
counseling impacted emotional regulation and coping skills, essential factors for student success.
Of the student respondents (n=58), 90% strongly agreed or agreed that they developed better
ways to cope as a result of counseling services. Of the same sample, 83% agreed or strongly
agreed that counseling services had a positive impact on their academic success at Bryant. For
the 2017-2018 cycle, 100% (n=77) agreed or strongly agreed that counseling helped them gain
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•

insight into their problems. Of the same sample, 86% agreed or strongly agreed that counseling
services had a positive impact on their academic success at Bryant.
Public Safety: For both the 2016-2017 and the 2017-2018 assessment cycles, the Department of
Public Safety (DPS) focused on educating freshmen about emergency services on campus - the
emergency evacuation of the freshman hall, having students view an active shooter training
video, and having students register for an emergency alert system. Over 90% of the incoming
freshmen and transfer students for the 2016-17 academic year viewed the active shooter video.
Freshmen registered with the Emergency Alert System increased from 80% in AY 2017 to 97%
for both the AY 2018 and AY 2019. As shown in the chart below, the evacuation training showed
mixed results in evacuation times over the course of the program for most freshmen halls.
Freshman Evacuation Training

Freshman
Residence Hall
Hall 14
Hall 15
Hall 16

•

•

•

Average
Average Evacuation
Average Evacuation
Evacuation Time
Time Improvement* Time Improvement*
Improvement*
2016-2017
2017-2018
2018-2019
5%
20%
30%
29%
0%
6.6%
46%
10%
30%
*Comparison of evacuation time of last drill with average evacuation
time of all drills conducted during the academic year

Residence Life (Res Life): Res Life has primarily used focus groups to understand the housing
needs of different student populations for achieving their success. The 2017-2018 assessment
cycle focused on the needs of international students and the 2016-2017 cycle focused on why
students chose off-campus living options. The top three reasons for moving off campus were cost,
rules and regulations, and the food/meal plan requirement.
Amica Center for Career Education: For the 2016-2017 assessment cycle, intern competency
development, among several variables studied, was assessed. The scores were unusually high,
suggesting problems with the survey methodology and response bias. For the 2017-2018 cycle,
among the several variables explored, one was the impact of participating in career development
preparation activities offered through the Amica Center (as opposed to students with no
engagement with the Amica Center). Findings revealed that students who had engaged in Amica
Center activities were 35% more likely to move forward in the employer interview process. For
the EXPLORE program, students completed a survey and wrote a reflection paper. Across all
learning measures, 87% of students reported that their career goals were refined. They reported
their top take-aways as the value of networking, the importance of exploring fields and careers
they had not thought of, and the importance of professional and employer contacts.
First-Year Gateway Experience: Participation in co-curricular programing is required of all
students in the Gateway courses. However, attendance in co-curricular events varies somewhat
between Global Foundations of Character and Leadership (GFCL) and Global Foundations of
Organizations and Business (GFOB) sections, often a function of faculty encouragement. This
issue has existed since the initiation of the Gateway Program and is likely the result of the origin
of the two courses. The GFCL course was a new course that incorporated some of the student
success content and goals from a previous one-credit, first-year course (Foundations for
Learning). As a result, co-curricular Gateway activities were built into the initial syllabi for
GFCL. The GFOB course is a modification of a previously existing first-year required business
class, and it was more challenging to fit in the recommended and required co-curricular activities
with the existing content. The discrepancy between the courses for student attendance at co95

curricular events is being resolved with modifications to classes and the change to a new GFOB
Program Coordinator who is more committed to co-curricular programming.
Centers for Student Success
The stated mission of the Centers for Student Success (CSS) is to help students become self-reliant,
independent, confident learners so they may successfully meet the demands of their chosen academic
curricula. This is achieved through a myriad of services to support academic progress and find what
learning and study strategies work best for each student. Those support services include academic
advising, Access Services, International and Academic English Language services, specialized studentathlete advising, the one-credit Transfer Transitions course, peer and professional tutoring, and the
Writing Center.
Demands for academic support services have been increasing in recent years. Access Services provides a
typical example: In fall 2017, 210 students were registered with Access Services, an increase of 55.6%
since 2010, and 25.7% since 2015. Since the inception of Access Services in 1999, there has been only
one full-time person in Academic Affairs and the capacity of that one position to adequately service
diagnosed students has now reached its upper limit.
Since the fall of 2004, Bryant has participated in Educational Benchmarking’s First-Year Initiative
Assessment (FYI) to understand student perceptions of their first-year experience and the extent to which
faculty who teach in the first-year are effectively mediating student success outcomes and first-year
adjustment. The instrument analyzes 15 factors (categorized by predictor status and factor performance).
Scores are based on a seven-point Likert scale and CSS has selected average scores below 5.0 as
areas/factors for concern. Longitudinal data from the FYI have been utilized to support continuous
improvement efforts and to ensure that institutional gains in student success outcomes remain stable,
reliable, and consistent. For instance, data gathered from the FYI in the fall of 2012 and 2013 allowed for
some initial assessment related to the effects of the First-Year Gateway implementation on student
success outcomes. The Success Factor Results table illustrates factor performance over the last nine years.
Annual results indicate overall gains in some student success outcomes and some areas of concern.
Initially, one critical area is students’ developing effective self-regulatory behaviors (establishing personal
goals, organizing time to meet responsibilities, setting priorities to accomplish what is most important,
establishing an effective study schedule and preparing in advance for tests) that have been correlated with
student success. While this is one of the most challenging spheres for creating cognitive and behavioral
change, the scores have consistently moved in a positive direction. Another area of concern is cocurricular involvement. While the research is clear that programs fostering student engagement are
considered high impact practices, within the Gateway there are still pockets of faculty resistance to
requiring and/or delivering some of the student success offerings.
While the FYI results are instructive in terms of assessing and examining overarching student success
outcomes, each year the key components of the Gateway are also assessed utilizing institution-specific
questions ranging from students’ understanding of the Gateway to their knowledge of the e-portfolio.
Questions are based on a seven-point Likert scale with 1 indicating strongly disagree and 7 indicating
strongly agree. Scores are aggregated into agree/strongly agree categories and percentages are examined.
Results for the last three years are available Gateway Perception Results.
While faculty do well in helping students with academic issues (about 74% of first-years in the fall of
2018 felt they could approach their Gateway faculty with academic issues), overall, faculty are less
effective assisting students with their overall adjustment to college (about 49% felt they could approach
faculty related to overall adjustment). A high impact practice of the Gateway program is e-portfolios
which are intended for students to reflect upon the extent to which their classroom/co-curricular
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experiences helped them understand the five Gateway outcomes: information literacy, effective
communication, ethical reasoning, diversity awareness and inclusion, and critical thinking. This is
another area where there is a need for improvement. For instance, in the fall of 2018, only 31.6% of
students agreed or strongly agreed that they understood the purpose of the e-portfolio in the Gateway.
Since its launch in the fall of 2012, the First-Year Gateway Experience has received national attention and
numerous recognitions. The academic support professionals have been invited speakers at several
regional and national student success conferences: The First-Year Experience and Students in Transition
(FYE), The College Reading and Learning Association (CRLA) and the National Symposium on Student
Success and Retention (NSSR). The presentations and papers are published in the annual conference
proceedings of these professional organizations. More recently, the Gateway received two national
awards: 2018 Blackboard Catalyst Award for Student Success and the 2018 First-Year Experience
Innovation Award.
Projection
College of Arts and Sciences
CAS will continue to build on the University’s 99% placement rate, to which it contributes in virtually
equal measure with the COB. This strong metric is a differentiator among liberal arts colleges and CAS
will continue to enhance this by furthering its relationship with the Amica Center through the Mentor
Match program and Amica’s affiliated programming, using Amica and the CAS Advisory Council to
create increased internship opportunities for CAS students, and a new cycle of self-studies and external
program reviews beginning with the Communication program. The CAS faculty are committed to
integrating the findings of their assessment process and measures of student success into program
evaluation activities and to using the findings to inform our planning and resource allocation in a cycle of
continuous improvement, and to establish claims CAS makes to our students and prospective students.
College of Business
CoB faculty will continue to review their assessment processes to evaluate student achievement at
regularly scheduled CoB all-faculty meetings dedicated to the discussion of our overall learning and
teaching process. Modifications and improvements will be made as a result of this review. The CoB
faculty are committed to continuing to integrate the findings of their assessment process and measures of
student success into program evaluation activities and to using the findings to inform our planning and
resource allocation and to establish claims CoB makes to our students and prospective students.
Bryant Zhuhai
Bryant Zhuhai faculty will continue to review and develop their assessment processes to evaluate student
achievement. Results will be presented annually at the regular Faculty meeting.
PA Program
The PA Program faculty are committed to continuing to use the results of both quantitative and qualitative
measures of student success to improve learning opportunities and results for students. They are also
committed to an annual review at the PA Program Annual Faculty Retreat of the processes from which
results of student success are derived. Modifications and improvements will be made as a result of this
review. This is not only a PA Program faculty commitment, it is an expectation of ARC-PA accreditation.
Co-curricular Learning Experiences
The Division of Student Affairs will continue to develop its Student Learning Outcomes assessment
initiative, further refining the assessment projects as needed as well as developing more effective
approaches to delivering high quality student learning co-curricular experiences. The Division will also
find new ways to involve students so they can apply their learning across more co-curricular activities
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(two recent examples are the expansion of volunteer opportunities for students and organizations and the
Women’s Living and Learning Community).
The approval and posting of all internships/practica could be done through the Amica Center and on
BCC, creating a one-stop experience for students and employers. Postings, opportunities, and outcomes
across all internship programs could be combined formally into a single institutional annual report. The
Amica Center for Career Education will explore various options to accomplish this goal. Institutionally,
the “Experiential Learning Continuum” could be further developed to assist students in identifying and
defining co-curricular opportunities that enhance their learning. These two goals will require Student
Affairs to collaborate more closely with Academic Affairs.
The Centers for Student Success
Planning ahead, the staff of the Centers for Student Success expect strong demand for their services both
from increased needs from traditional students as well as from international students. Discussions are
already underway about programming that can assist Zhuhai transfers achieve improved English language
proficiency prior to the start of regular classes at Bryant Smithfield. Zhuhai students have expressed their
desire to remain on campus during winter and summer sessions, creating additional demand on ACE
services which typically are at minimum staffing levels during these times. To meet the needs, we have a
temporary person who has been hired for one year, but this position should be made permanent.
Another area that will be reviewed for additional resources is Access Services. As noted above, this area
has a strong need for potential added support to assist students with learning disabilities achieve academic
success. In addition, the need for a dedicated space for a Testing Center will be carefully analyzed over
the next several years.
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Standard 9: Integrity, Transparency, and Public Disclosure
(Integrity)

? Policies

Last
Updated ?

Website location where policy is posted

Responsible
Office or
Committee

ACADEMIC HONESTY [UG]
https://catalog.bryant.edu/undergraduate/academicregulationsandpolicies/
Academic honesty

2019

ACADEMIC HONESTY [GS-Arts & Sciences]
https://catalog.bryant.edu/graduate/cas/academicpoliciesprocedures/

Academic Affairs

ACADEMIC HONESTY [GS-COB]
https://catalog.bryant.edu/graduate/business/academicpoliciesprocedures/
There is no University Wide Policy. Each division that engages in contracts, takes IP into consideration as a clause
wihin each contract as appropriate. Here are guidelines used within information Technology:
6. Intellectual Property Rights
For the purposes of this Agreement, each Party shall retain ownership and protection of their Intellectual Property. The
term Intellectual Property shall include, but is not limited to, the following:
(i)trademarks, service marks, brand names, certification marks, trade dress, assumed names, trade names and other
indications of origin
(ii)patents, inventors certificates and invention disclosures
(iii)trade secrets and other confidential or non-public business information, including ideas, formulae, compositions,
inventions, discoveries and improvements, know-how, manufacturing and production processes and techniques, and
research and development information (whether patentable or not); drawings, specifications, designs, plans, proposals
and technical data
(iv)financial, marketing and business data, pricing and cost information, business and marketing plans and customer
and supplier lists and information
(v)writings and other works of authorship, whether copyrightable or not, including computer programs, data bases and
documentation
https://my.bryant.edu/resources/neasc/files/BU_Conflict%20of%20Interest%20Questionnaire%20Revised%2
02010%20(2).pdf

Intellectual property rights

Conflict of interest

Privacy rights

2019

Fairness for students

2019

Fairness for faculty

2017,
2019,
2018

Fairness for staff

2018

Academic freedom

2017

https://web.bryant.edu/~infosec/guidelines.html
https://my.bryant.edu/portal/registrar/ferpa.htm
https://catalog.bryant.edu/undergraduate/rightsandresponsibilitiesofstudents/
Faculty Federation CBA available to members on the Federation Blackboard site or in HR.
HR material is located in portal. Organizational Resource and Policy Guidelines are at https://policies.bryant.edu/.
The Employee Handbook is found at https://my.bryant.edu/resources/Employee%20Handbook%20REV%202018.pdf
The HR Department of Bryant University is committed to serving the entire Bryant Community and working to ensure
that the Bryant workplace is a safe place, accepting of diversity. The Bryant workplace fosters an open environment
where all concerned parties can express their feelings and ideas without judgement or any repercussions. The HR
Department has a Handbook for Staff that would list all policies. It can be found at
https://my.bryant.edu/resources/Employee%20Handbook%20REV%202018.pdf

Business Affairs

President's Office
ISPC Information
Security Program
VPSA and
Academic Affairs
Faculty
Federation
oversees terms of
employment as
described in the

HR Office

Faculty Federation CBA is available to members on the Federation Blackboard website. Copy in HR. HR material is
located on mybryant.edu. Organizational and policy guidelines are on HR page of mybryant.edu. The Employee
Handbook is found at https://my.bryant.edu/resources/Employee%20Handbook%20REV%202018.pdf

HR and Office of
Registrar

Research

The faculty is supported with institutional resources. The University strives to aid all research with necessary funding
and the latest technology.

Academic Affairs

Title IX

https://my.bryant.edu/resources/files/student_handbook_2018-19.pdf,
https://www.bryant.edu/campus-and-community/culture-respect-and-inclusion/title-ix-and-sexual-misconduct,
https://www.bryant.edu/sites/web/files/2018-09/ProtectionfromHarassment.pdf

Athletics,
Student
Affairs,
Human
Resources

Bryant University website highlights all pertinent dates of submission and admission and all policies regarding
acceptance to the University.
https://admission.bryant.edu/applying-to-bryant
https://my.bryant.edu/portal/human-resources/employee-handbook.htm

Office of
Admissions

2019

Other; specify

Non-discrimination policies
Recruitment and admissions

Employment

Revised April 2016

2019

2018

Equal employment policy on page 3 on Employee Handbook
(https://my.bryant.edu/resources/Employee%20Handbook%20REV%202020.pdf)

9.1

HR

Evaluation

2018

Disciplinary action

2018,
2017,
2019

Advancement

2018

Performance Management System on page 47 of Employee Handbook
(https://my.bryant.edu/resources/Employee%20Handbook%20REV%202020.pdf)
Faculty Evaluation described in CBA. Example Faculty Annual Report available in Document Workroom.
Disciplinary action WORK-RELATED re EMPLOYEES from Handbook
https://my.bryant.edu/resources/Employee%20Handbook%20REV%202018.pdf
Sect: Employment & employee conduct [Parts L & M], Pg 20-24.
Disciplinary action WORK PERFORMANCE-RELATED re FACULTY from Faculty Contract
Collective Bargaining Agreement: Article 10, Grievance procedure, Pg 45-47; Article 14, Discipline, suspension, or
termination, Pgs 52-53
Academic Disciplinary action and Student Grievance Process described in catalogs - Undergraduate, and Graduate.
Performance Management System on page 47 of Employee Handbook
(https://my.bryant.edu/resources/Employee%20Handbook%20REV%202020.pdf)
Faculty Evaluation described in CBA.

Student Affairs
and HR and
Registrar
HR, Academic
Affairs, Student
Affairs

HR, Academic
Affairs

Other; specify

Resolution of grievances
Students

2019

Faculty

2017

Staff

2018

Student Handbook for disciplinary actions; Academic Policies in catalog for academic grievances
https://my.bryant.edu/resources/files/student_handbook_2019-20.pdf
https://catalog.bryant.edu/undergraduate/academicregulationsandpolicies/
The Faculty Federation CBA:
https://my.bryant.edu/resources/neasc/files/BFF_CBA%202017-2020.pdf
The employee handbook can be found at
https://my.bryant.edu/resources/Employee%20Handbook%20REV%202018.pdf

HR

Other; specify

? Other

Last
Updated

Website location or Publication

Please enter any explanatory
notes in the box below

Revised April 2016

9.1

Responsible
Office or
Committee

Standard 9: Integrity, Transparency, and Public Disclosure
(Transparency)
Website location and/or Relevant Publication(s)
Information
How can inquiries be made about 1) Calls can be made directly to the University at (401)232-6000.
the institution? Where can
2) Additionally, there is a dial by voice to reach individual people or departments by calling (401)531-6600
questions be addressed?
3) University Website is located at: https://www.bryant.edu/ It provides access to Bryant resources.
Notice of availability of
publications and of audited
financial statement or fair
summary

https://emma.msrb.org/IssueView/Details/EP364828/

Processes for admissions

https://admission.bryant.edu/applying-to-bryant
https://admission.bryant.edu/applying-to-bryant/first-year-admission

https://my.bryant.edu/portal/controller/financial-statements.htm

https://bryantu.sharepoint.com/:p:/s/SST-9/ESPWDe1KVVBHj6DjZpHBATkBm7cvhJZBPs1447dkVx9g7Q?e=OPiwsa

Processes for employment

https://employment.bryant.edu/
https://bryantu.sharepoint.com/:p:/s/SST-9/EWtP8py9OA9EuYxQcxZiwUEBMccWB2nUumrjZDAgSXjLEw?e=9EDpaA
https://bryantu.sharepoint.com/:w:/s/SST-9/Ed1FEaINHoZNrirdmTaAfVABQ_0QmfaECl54OcoxntA9sg?e=E8kJdf
STUDENT HANDBOOK
Pgs 20-21 https://my.bryant.edu/resources/files/student_handbook_2018-19.pdf

Processes for grading

Processes for assessment
Processes for student discipline
Processes for consideration of
complaints and appeals

Undergraduates
BRYANT COURSE CATALOG SECTION RE Academic Regulations & Policies
https://catalog.bryant.edu/undergraduate/academicregulationsandpolicies/
Graduates
BRYANT COURSE CATALOG SECTIONS RE Academic Regulations & Policies
https://catalog.bryant.edu/graduate/cas/academicpoliciesprocedures/
https://catalog.bryant.edu/graduate/business/academicpoliciesprocedures/
https://catalog.bryant.edu/graduate/health-sciences/academicpoliciesprocedures/
Each college and school (and departments in CAS) have their own assessment processes. Documentation is kept within the
department/college/school.
https://my.bryant.edu/resources/files/student_handbook_2018-19.pdf
Faculty: Federation CBA - https://my.bryant.edu/resources/neasc/files/BFF_CBA%202017-2020.pdf
Employees: https://my.bryant.edu/resources/Employee%20Handbook%20REV%202020.pdf
Students: https://my.bryant.edu/resources/files/student_handbook_2018-19.pdf

List below the statements or promises made regarding program excellence, learning outcomes, success in placement, and achievements
of graduates or faculty and indicate where valid documentation can be found.
Statement/Promise

Website location and/or publication where valid documentation can be found

Bryant University's mission statement
is to educate and inspire students to Mission: https://www.bryant.edu/about-bryant/strategic-initiatives
discover their passion and become
Documentation: https://www.bryant.edu/about-bryant/institutional-data

Date of last review of:
Print publications
Digital publications

Admissions materials reviewed and updated annually. Policy publications updated when policy changes are made. Faculty CBA
is renegotiated every three years.
Digital catalog, Student Handbook, and Org. Policy are reviewed and updated annually. Website is updated continually.

Please enter any explanatory notes in the box below
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Standard 9: Integrity, Transparency, and Public Disclosure
(Public Disclosure)
Information

Website location

https://catalog.bryant.edu/undergraduate/
https://catalog.bryant.edu/graduate/

Institutional catalog undergrad and graduate school link--links to both
grad and undergrad catalog

https://my.bryant.edu/resources/files/student_handbook_
2018-19.pdf
https://admission.bryant.edu/applying-to-bryant

Obligations and responsibilities of students and the institution
Information on admission and attendance

https://www.bryant.edu/about-bryant/strategic-initiatives
Vision: Built on academic excellence, we will be the best at preparing
students to be successful in the chosen profession and life
Mission: To educate and inspire students to discover their passion and
become innovative leaders with character around the world.

www.bryant.edu
Expected educational outcomes
Status as public or independent institution; status as not-for-profit or for- https://my.bryant.edu/resources/neasc/files/Bryant%20U
profit; religious affiliation
niversity%20Incorporation%20Act%201949.pdf
https://my.bryant.edu/resources/neasc/files/BU_Articles
%20of%20Amendment_%207-2004.pdf
Requirements, procedures and policies re: admissions

https://admission.bryant.edu/applying-to-bryant
https://admission.bryant.edu/applying-to-bryant/transferstudent-admission
https://www.collegetransfer.net/BryantUniversity/Transfer
Profile/tabid/145/Default.aspx
https://admission.bryant.edu/financial-aid-and-tuition/tuition

Requirements, procedures and policies re: transfer credit
A list of institutions with which the institution has an articulation
agreement
Student fees, charges and refund policies

https://my.bryant.edu/resources/files/student_handbook_2018-19.p
https://my.bryant.edu/resources/files/student_handbook_2018-19.p
https://catalog.bryant.edu/undergraduate/academicregul
ationsandpolicies/
https://admission.bryant.edu/academics/courses-of-study.
https://catalog.bryant.edu/undergraduate/
https://catalog.bryant.edu/graduate/
https://www.bryant.edu/international/us-residentsopportunities-go-beyond
http://admission.bryant.edu/academics/internationalopportunities

Rules and regulations for student conduct
Procedures for student appeals and complaints
Other information re: attending or withdrawing from the institution
Academic programs
Courses currently offered

Other available educational opportunities
Other academic policies and procedures

https://catalog.bryant.edu/undergraduate/academicregulationsandp
https://catalog.bryant.edu/undergraduate/componentsofu
ndergraduatebaccalaureatedegrees/
https://catalog.bryant.edu/undergraduate/honorsawardsa
ndrecognitions/

Requirements for degrees and other forms of academic recognition

List of continuing faculty, indicating department or program affiliation,
degrees held, and institutions granting them
Names and positions of administrative officers

Revised April 2016

9.3

https://www.bryant.edu/academics/faculty
https://www.bryant.edu/about-bryant/leadership

https://trustees.bryant.edu/board-members/
Names, principal affiliations of governing board members
Locations and programs available at branch campuses, other instructional
locations, and overseas operations at which students can enroll for a
degree, along with a description of programs and services available at each
location
Programs, courses, services, and personnel not available in any given
academic year.

Size and characteristics of the student body

https://www.youvisit.com/tour/bryant?pl=v,
https://www.bryant.edu/academics/academic-support
https://www.bryant.edu/international/non-us-residentsbryant-experience/international-student-support-andresources
https://www.bryant.edu/campus-and-community/studentrelated-offices/counseling-services

Description of the campus setting

Availability of academic and other support services
Range of co-curricular and non-academic opportunities available to
students
Institutional learning and physical resources from which a student can
reasonably be expected to benefit
Institutional goals for students' education
Success of students in achieving institutional goals including rates of
retention and graduation and other measure of student success
appropriate to institutional mission. Passage rates for licensure exams, as
appropriate
Total cost of education and net price, including availability of financial aid
and typical length of study
Expected amount of student debt upon graduation and loan payment
rates

http://admission.bryant.edu/student-experience/student-organizatio
https://www.bryant.edu/
https://www.bryant.edu/about-bryant/institutional-data
http://members.ucan-network.org/bryant)
https://www.bryant.edu/about-bryant/institutional-data

(https://tcc.ruffalonl.com/Bryant%20University/Freshman-Students
https://collegescorecard.ed.gov/school/?217165-Bryant-University
https://www.bryant.edu/about-bryant/institutional-data
https://gradschool.bryant.edu/health-sciences.htm

Statement about accreditation

Revised April 2016

http://admission.bryant.edu/academics/internationalopportunities
https://www.bryant.edu/international/zhuhai-chinacampus
https://catalog.bryant.edu/undergraduate/
https://catalog.bryant.edu/graduate/
https://www.princetonreview.com/college/bryantuniversity-1023823#!studentbody
https://www.cappex.com/colleges/bryant-university
https://www.petersons.com/college-search/bryantuniversity-000_10000497.aspx

9.3

CHAPTER NINE:
INTEGRITY, TRANSPARENCY, AND PUBLIC DISCLOSURE
Bryant University maintains high ethical standards in all of its dealings with students, faculty, staff as
well as external constituents and the public. The President sets the tone for a culture where all members of
the University in all interactions are encouraged to serve as role models for the institution’s mission with
regard to integrity: to produce leaders with character. The University clearly articulates its policies and
procedures and implements them fairly. Information about the University is available to both internal and
external audiences; that information is accurate with processes for regular updates. The institution’s
website is dynamic and interactive; it provides prospective students and their families and other intended
audiences with information for them to clearly understand the nature of the institution and make informed
decisions about it.
Integrity
Description
The institution maintains and expects high levels of integrity from all members of its community in all of
their interactions: members of the Board of Trustees, administration, staff, students, and faculty. The
expectations for honesty and ethical behavior are expressed in the University mission (‘leaders with
character’), orientation activities for Board members, the Bryant Pledge (page 5 of the Student
Handbook), the Organizational Policy and Resource Guide, the Employee Handbook, 2019-2020 Student
Handbook and the contractual agreements with the Bryant Faculty Federation, Rhode Island Public Safety
Officers (RIPSO), and United Service Workers Rhode Island (USAWRI). The Employee Handbook
explicitly describes Bryant Principles and expectations for civility and accountability from all employees
along with a description of Bryant policies for the workplace. Undergraduate students are instructed on
the guiding principles of the Bryant community guidelines and sign the Bryant University Student Pledge
upon enrollment. (See Chapter Five, page 42 for details.) The Graduate School Code of Conduct, under
Academic Policies and Procedures in the Graduate School Catalog 2019/2020, is among several
guidelines for graduate students related to expectations for integrity. The Center for Teaching Excellence
(CTE) recommends the inclusion of statements of academic integrity on syllabi and provides faculty and
students with a link to the Academic Honesty Policy in the Undergraduate and Graduate Catalogs. The
syllabus template available on the CTE site includes the Policy. Bryant University Undergraduate
Admission and Bryant University Graduate Programs web pages provide information for prospective
students and their families and these sites portray accurate information about admissions processes and
what students might expect if they enroll at Bryant.
While there is no university-wide policy on Intellectual Property, divisions that engage in contractual
agreements take it into consideration as a clause within each contract as appropriate. For example, the
Collective Bargaining Agreement (CBA) with the Bryant Faculty Federation includes a clause [Section
2.7(1)] that the University won’t use faculty course content for commercial or external purposes without
the express consent of the faculty. The Division of Information Services offers the following guidelines
for inclusion in contracts that govern use of information technology:
Intellectual Property Rights
For the purposes of this Agreement, each Party shall retain ownership and protection of their
Intellectual Property. The term Intellectual Property shall include, but is not limited to, the following:
(i) trademarks, service marks, brand names, certification marks, trade dress, assumed
names, trade names and other indications of origin
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(ii) patents, inventors’ certificates and invention disclosures
(iii) trade secrets and other confidential or non-public business information, including ideas,
formulae, compositions, inventions, discoveries and improvements, know-how,
manufacturing and production processes and techniques, and research and development
information (whether patentable or not); drawings, specifications, designs, plans, proposals
and technical data
(iv) financial, marketing and business data, pricing and cost information, business and
marketing plans and customer and supplier lists and information
(v) writings and other works of authorship, whether copyrightable or not, including
computer programs, databases and documentation
Key employees, such as senior administrators, and Board of Trustee members must disclose any conflict
of interests. The President’s Office updates any potential conflicts of interest annually through a Conflict
of Interest Survey to all key employees. Privacy rights are referenced in the Employee Handbook and
compliance with the Family Educational Rights and Privacy Act (FERPA) is described in the 2019-2020
Student Handbook on page 55 as well as in the Undergraduate Course Catalog 2019/2020 in the Rights
and Responsibilities of Students section.
Bryant also maintains fairness, truthfulness, and clarity with regard to research. The Bryant Institutional
Review Board (IRB) reviews research that may have an impact on human subjects and gives approval or
makes recommendations to the researchers submitting proposals.
The institution maintains responsibility for all activities that occur under its sponsorship. University
sponsored activities are reviewed by the relevant divisional administration (Athletics, Student Affairs,
Academic Affairs, etc.) prior to granting approval to ensure appropriate oversight by responsible personal
and adequate risk management. For example, Bryant sponsored travel by student organizations require
that students be accompanied by a faculty or Student Affairs advisor. All international travel experiences
coordinated through the Study Abroad Office or the International Business program must be reviewed by
the Risk Manager for appropriate insurance coverage and travel safety.
The policies of the University, including Grievance Policies are found in multiple publications both in
print and online, apply equally to all relevant members (student policies to students, employee policies to
staff; faculty policies to faculty) covered under a particular policy. All policies are periodically reviewed
and updated.
The Bryant Principles in the Student Handbook, clauses in the CBA for Academic Freedom (1.1C) and
Mutual Consideration and Respect (1.2), and the Bryant Pledge for students all address Bryant’s
commitment to the free pursuit of knowledge and strengthening of teaching and learning. The Faculty
Duties section of the Bryant Faculty Federation CBA (5.1) instructs faculty to maintain currency and
professionalism in their discipline. Faculty are not restricted in their pursuit of scholarship and are free to
choose any effective pedagogy given that it helps students achieve course learning objectives and treats
all students fairly and with respect.
The institution operates within all legal guidelines and authority. It is chartered by the State of Rhode
Island and Providence Plantations and authorized to grant all of the degrees it awards. The Bryant Zhuhai
campus is authorized by both Bryant’s charter under the State of Rhode Island and the Chinese Ministry
of Education. Along with accreditation by New England Commission on Higher Education (NECHE)
formerly NEASC Bryant also holds accreditations from the Association to Advance Collegiate Schools of
Business (AACSB) for its business programs and the Accreditation Review Commission on Education for
Physician Assistants, Inc. (ARC-PA) for the Physician Assistant program, respectively.
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The University also adheres to all Federal and State regulations governing it including non-discrimination
and accessibility. The University is committed to fostering an environment of inclusion and diversity.
Non-discrimination policies, including the institution’s policy and practice related to equal opportunity
and affirmative action, are published in several places including the Employee Handbook and the Student
Handbook which are available online through the Bryant Portal though not accessible to the general
public. The University’s Center for Diversity and Inclusion (within Student Affairs) has several units to
promote and advance a spirit of respect and inclusiveness on every level; they are: the Intercultural
Center, the Gertrude Hochberg Women’s Center, the Pride Center, Campus Ministries, and the Interfaith
Center. Each of these functional units has staff that engages with students and produces both educational
and social programming.
The newly reformed Bias Incident Committee is responsible for reviewing and monitoring any reported
cases of bias involving Bryant University students. This includes but is not limited to incidents that may
take place off campus or online. The Committee works with campus partners who investigate and/or
adjudicate cases of bias to make recommendations for policy updates, sanctions, and record keeping.
The University complies with the NECHE standards. The Academic Liaison Officer maintains files of
documentation and reports and keeps the Provost and deans informed of appropriate compliance with the
standards. Bryant University has been vigilant about meeting NECHE’s expectations regarding
Substantive Change Policies. In the early planning stages for three major institutional changes, the
President and members of the senior administration discussed plans with NECHE staff, included these
anticipated changes in the NECHE Annual Reports, and followed the Commission’s policies through to
implementation. The addition of the Physician Assistant Program, the University’s expansion to a new
campus location in Zhuhai, China, and the move to distance education with the introduction of the
Professional MBA online reflect Bryant’s commitment to comply with NECHE policies and standards.
The University continues to work closely with NECHE staff as they plan for the upcoming Doctor of
Physical Therapy (DPT) degree.
Appraisal
The size and culture at Bryant facilitates open discussions between students, faculty, staff, and
administration. This includes students, faculty, and staff approaching the President for discussions and
inquiries for any issues of interest. Students are free to speak with anyone in the community regarding
any issue.
The Institutional Review Board (IRB) maintains high levels of integrity for research and in 2019 further
strengthened its oversight by requiring that specific groups doing research undergo designated
Collaborative Institutional Training Initiative (CITI) as follows:
1. Honors students: Social and Behavioral Responsible Conduct of Research (required)
2. Students taking research method courses (Marketing Research, Communication Research
Methods, Research Methods in Psychology): Social and Behavioral Responsible Conduct of
Research (required)
3. Faculty Researchers dealing with human subjects: Researcher (required), Social and Behavioral
Responsible Conduct of Research (recommended)
4. IRB members: “IRB members” courses including IRB members (required), Researcher
(recommended), Social and Behavioral Responsible Conduct of Research (recommended).
5. Students in the PA Program: Recommendation forthcoming
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Policies are updated on various schedules. Any changes in Federal and State policies are updated
immediately. The Student Handbook and policies in the Catalog are updated annually. For example, in
spring 2019 it was determined that Bryant’s policies could be improved by including more specific
language prohibiting racial bias within the Student Code of Conduct, and by more explicitly encouraging
and supporting the reporting of all perceived incidents of bias. We have made these edits to our Student
Code of Conduct starting with the 2019-2020 academic year. The Organizational Policy and Resource
Guide and the Employee Handbook have typically been updated every two years. In addition, unusual
situations or events may prompt a review of relevant policies to determine whether the policy needs
updating. These ad-hoc reviews are done by a team composed of representatives from potentially affected
populations. For example, Bryant’s standards for Dean’s List were reviewed in summer 2016 by a team
from the Registrar and the Provost’s Office. Results were presented to the Provost and deans and,
subsequently, the standards were raised and changed for the 2016-2017 catalog.
As part of the self-study process, it became apparent that the University needed a better process for
organizational policy updates. The Organizational Policy and Resource Guide, which was updated every
few years, included the names of administrative personnel in various divisions some of whom no longer
worked at the University. It also included outdated forms and documents. As a result of the self-study
findings, Human Resources has revised its policy on the type of information to be included in the Guide
and has scheduled more frequent updates (three times annually).
In addition, Bryant University’s multiple policies on social media are in the process of being reexamined
for appropriateness and context to help set student and employee standards and expectations to the extent
that is governable. Going forward, this continuous process will include an educational component to raise
awareness on how social media can impact individuals and the community, both when it is used to inform
and when it is used to provoke and misinform.
The University holds to high standards of integrity when responding to changing needs of its community.
When students raised concerns in spring 2019 about the campus climate for diversity, the President
appointed a Special Assistant for Inclusive Excellence. This person attends the weekly Cabinet Meeting
and has made recommendations for improving inclusivity on campus. An internal study revealed an
overlap in membership of the Bias Incident Committee and the Student Conduct Board, creating the
potential for conflict of interest. As a result, the Student Conduct Board was expanded and its
membership diversified to ensure a separation of functionality. Furthermore, the Diversity Council of
Champions was refashioned into a new Council for Inclusive Excellence which expanded the previous
Council’s scope and membership. The new 29-member Council includes faculty (5), staff (18), students
(2), and ex-officio (4) administrators selected from across the University. Its focus is community-wide,
and it functions with the broadest definition of inclusive excellence including identities, beliefs, and
experiences. The two bias incidents that occurred in spring 2019 revealed a need for better
communication and coordination between Student Affairs and Academic Affairs to effectively address
student and faculty needs for information while also adhering to Bryant policies and ensuring due process
under all circumstances.
Transparency
Description
The Bryant University website, printed materials, and other media outlets are readily accessible to the
public and contain accurate and reliable information to help people make knowledgeable decisions about
the University and to inform external constituencies and the general public. The website is dynamic and
designed to appeal to prospective students who are exploring options for higher education. Readily
accessible information includes academic programs, the admissions process, student life, international
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opportunities, strategic leadership, University facts, news, and career education. Quick Links at the
bottom of the website page also include employment opportunities, a campus map, and links to the
Bookstore, the internal myBryant portal, and the events calendar. Contact information is included on the
website and callers to the University are directed to the appropriate office for questions. A new link was
added in late summer 2019 for information about the Presidential Search. Audited financial statements are
available to the internal community through the Business Affairs page in the myBryant portal (Audited
Financial Statements). Inquiries from the outside community regarding financial statements may be made
by contacting the University. Such inquiries are routed to Business Affairs staff for responses.
The course catalog is updated annually in the summer and other digital materials such as accreditations,
programming, faculty, tuition and billing link to the catalog so all information is current and consistent
across documents and platforms. Print materials, particularly those distributed by the Admissions Office
are updated annually after catalog changes are confirmed. The Bryant University Office of Planning and
Institutional Research (OPIR) prepares and maintains documentation for governmental reporting
(Integrated Postsecondary Education System [IPEDS], for example), for statements about University
rankings, and other data reported on the University Fact Sheets, as well as data for job placement statistics
and starting salaries for Bryant graduates.
Each college and school within the University prepares and maintains reports regarding assessment of its
learning outcomes. The Chapter Eight narrative presents information related to how learning outcomes
for each degree program are assessed and how results of assessment are used for improvement.
Additionally, the E3-Series forms for the College of Arts and Sciences, the College of Business, and the
Physician Assistant Program provide assessment information in great detail. The College of Business’
Assurance of Learning Committee oversees and maintains a reporting structure for each of their Goal
Assessment Teams and other assessment activities, and assessment reports for the College of Arts and
Sciences are maintained within the individual academic departments as well as with the College’s
Administrative Assistant. All assessment reports for Physician Assistant Program are the responsibility
of the PA Program Director and the PA faculty and administrative staff. The Zhuhai Academic Dean and
the Zhuhai Associate Registrar prepare and maintain assessment reports and oversee all other reporting
functions on the Bryant Zhuhai campus. The Office of Planning & Assessment in Student Affairs
maintains reports related to outcomes assessments for its various units (Amica Center for Career
Education, Health Services, Residence Life, Public Safety, Student Engagement, Counseling Services, the
PwC Center for Diversity and Inclusion). The Registrar is the certifying official for academic records and
diplomas.
Appraisal
Information for the public and the Bryant community is widely available in digital and print forms. As
noted elsewhere some processes for keeping information current are well-defined and effective, others
need improvement. For instance, the process for updating the course catalog and academic and student
policies occur annually and result in current accurate information for students, faculty, staff, and the
public. However, the organizational policy documents (the Organizational Policy and Resource Guide)
did not have a well-defined timeline and process for updates. As noted, changes have been made as a
result of the NECHE Self-Study process.
Bryant’s campus community values openness and transparency in exploring and evaluating key decisions
that inform the University’s priorities, strategic direction, and competitive positioning. A number of
forums exist to seek and collect input from the campus community, including open Community Forums
led by the President that present key challenges for the organization. In fall 2019 an "Ideas for Bryant's
Future" community strategy session was designed to stimulate and gather ideas from the entire Bryant
community on Bryant’s future. This event asked the community for ideas and comments on four
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questions that generally align with the four pillars that have guided strategic planning over the past five
years. Those questions were:
1. How do we continue to enhance Academic Excellence at Bryant?
2. How do we best “Educate the Whole Person" in this age of rapid technological and social
change?
3. How do we advance the development of our community to become increasingly collegial and
purposeful?
4. How can we best promote inclusive excellence through diversity and internationalization in an
increasingly global environment?
Hundreds of responses were collected and are being organized for review by the new president.
Responses from the most recent 2018 Organizational Survey indicated that only 49% of Bryant
employees agree that they understand the rationale behind decisions of senior management. (See also,
“Internal Governance” in Chapter Three.) With the search for Bryant’s next president well underway and
planning for this transition in executive leadership to come early in 2020, the Bryant community is alert to
opportunities for expanded transparency and involvement in planning and decision making.
Public Disclosure
Description
Information regarding Bryant University’s academic programs, admission requirements, student life,
philanthropy, and campus news and events is disseminated through a wide variety of media platforms
including the flagship Bryant University and Bryant University Undergraduate Admission web properties,
social media, digital eNewsletters, print publications, public relations initiatives including the Bryant
University News site, and, for the internal community, the myBryant campus community portal.
Course Catalogs
Bryant publishes an annual Undergraduate Programs Course Catalog and an annual Graduate Programs
Course Catalog. Both publications are available online and readily accessible through search on the
Bryant University website, which has been recently redesigned in a mobile-friendly format that
streamlined web navigation. These publications are updated annually each summer to fully describe
Bryant University and set forth obligations and responsibilities of both the institution and enrolled
students. Catalog content is meant to include only those courses available within a two-year timeframe.
The University Registrar manages the accuracy of specific course and degree information, with
significant input from other members of the Division of Academic Affairs. Catalog updating is managed
through CourseLeaf, a web-based catalog management system that interacts directly with Bryant’s
student information system (Banner). Archived editions of course catalogs are available in the Douglas
and Judith Krupp Library and online.
Mission, Admission, and Outcomes
Bryant University publishes its mission, objectives, educational outcomes and more to the Bryant
University site, to the Graduate Programs microsite (Bryant University Graduate Programs), and to the
myBryant community portal.
Detailed information regarding admission and transfer of credit is published widely through printed
materials and is also available online: Applying to Bryant Transfer Admission. Institutions with which
Bryant University has Articulation Agreements are listed on the Transfer Admission web page under
“Partnerships.”
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Bryant’s academic programs and undergraduate courses of study are described in full within the catalog
and also on the Admissions site: Undergraduate Admission Courses of Study. The graduate level
academic programs, as offered by Bryant’s College of Business, College of Arts and Sciences, and School
of Health Sciences are described in Graduate Programs Course Catalog and are also described online:
Graduate School Programs.
Disclosures Online
• Undergraduate student fees and charges are found at: Bryant University Undergraduate Tuition
and Fees. Refund policies can be found in the 2019-2020 Undergraduate Course Catalog at:
Tuition, Fees, and Billing.
• Graduate student fees and charges for the College of Arts and Sciences, the College of Business,
and the Physician Assistant Program are on the website at https://gradschool.bryant.edu/financialaid-and-tuition and in the Graduate Programs Course Catalog under the link to Tuition, Fees, and
Financial Aid for each college/school.
• The Net Price Calculator, mandated by the Higher Education Opportunity Act, is available at:
Bryant University Financial Aid Calculating Your Need
• Information regarding the average amount of student debt and loan repayment is supplied to
online clearinghouses and featured in a number of public websites that are designed to facilitate
college search (College Factual Bryant University Loan Debt).
• Bryant University regularly publishes information regarding its student success rates and
retention. In addition to publication through the University’s own vehicles such as brochures, the
website, and newsletters, the data are supplied to a multitude of public websites (UCan Bryant
University) including those designed to facilitate the student college search process: College
Factual Bryant University, U.S. News & World Report Best Colleges.
• Graduate student financial aid information is available here: Graduate Programs Financial Aid
and Tuition.
• Institutional data regarding educational outcomes can be found here: Bryant University
Institutional Data.
• Bryant University maintains an online Employee Handbook within the myBryant community
portal. Employee policies are designed to ensure that those affiliated with the University disclose
their affiliation. Executive officers of the University are also required to complete an annual
disclosure form designed to prevent conflict of interest.
• Rules and regulations for undergraduate student conduct and the student judiciary process are
available in the 2019-2020 Student Handbook, published by the Division of Student Affairs and
also in the Undergraduate Catalog Academic Regulations and Polices section and in the Graduate
Catalog Academic Policies and Procedures section for each college and school.
• Bryant publishes a list of full-time faculty with degrees and the institutions granting them in the
Academic Catalog in a Faculty link. Full-time, tenure/tenure-track graduate and undergraduate
program faculty are also listed in the online faculty directory, Bryant University Faculty, where
full-time term faculty are listed with their contact information. School of Health
Sciences/Physician Assistant Program faculty and staff are listed online at PA Program Faculty
Bios.
• The names and positions of Bryant’s senior administrative officers are published on the flagship
Bryant University site under Bryant University Leadership. Contact information for other
administrative offices and staff personnel may be found in the Employee Directory in the Banner
system.
• The names and principal affiliations of members of the Bryant University Board of Trustees are
disclosed within the online at (2019-2020 Undergraduate Course Catalog Board of Trustees).
• Campus Crime Statistics are reported in the Bryant University Annual Security and Fire Safety
Report, issued by the Department of Public Safety in compliance with the Student Right to Know
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and Campus Security Act. This report is distributed to the entire Bryant community an available
online: Bryant University Department of Public Safety.
The University publishes complete descriptions regarding the student body, campus setting,
abundant co-curricular opportunities, and student-focused resources for learning. These are
available in printed materials developed for and distributed to prospective students and their
families, as well as at multiple destinations online including many paid and earned college
profiles The Princeton Review Bryant University, Cappex Bryant University, Peterson's College
Search, and on the flagship Bryant University website.
Bryant University’s statements regarding accreditation status are accurately and explicitly
worded. For example, see the accordion at the bottom of Accreditation and Memberships, also
under the Statement Regarding Accreditation here: School of Health Sciences Physician Assistant
Program.
The University publishes the institution’s Credit Hour Policy in the Undergraduate Course
Catalog under Academic Regulations and Policies.
For our Professional MBA Online (PMBA), statements regarding the “Verification of students
enrolled in distance education” required by the Higher Education Opportunity Act (HEOA) and
Complaint Procedures required by NC-SARA are available on the PMBA web page in a tab
entitled, “Academic Integrity and Consumer Protection.”
Public Notification of the Evaluation Visit and Opportunity for Public Comment – Public
notification and invitation for comment available on www.bryant.edu from February 12, 2020
through April 1, 2020. Print notices appearing in The Archway, Bryant’s newspaper, and The
Providence Journal weekly for the period of February 17,2020 through April 1, 2020.
Bryant University has one branch location in Zhuhai, China. It enrolls Chinese students primarily
from the Guangdong Province. Bryant Zhuhai is a separate 501(c)(3) organization: Bryant
Zhuhai website. The Bryant academic program offered at the Bryant Zhuhai campus is intended
for students in China; recruiting and admitting students is undertaken by the Bryant Zhuhai
administration at that location. Information relative to Bryant’s branch campus in China is
presented on the Bryant University website link Zhuhai, China Campus.

Flagship Web Properties
The flagship Bryant University website includes comprehensive information about Bryant’s academic
services, admission guidelines, student programs and co-curricular opportunities, financial aid
information, access to faculty listings and accomplishments, and accreditation information. These sections
include contact information for further inquiries.
The University also maintains a news site, Bryant News, which is managed by University Relations to
serve as a content publishing hub and provides source content for a wide variety of constituent periodical
eNewsletters (for example; alumni, undergraduate parents, faculty and staff, high school guidance
counselors, and prospective parents) and social media accounts on Facebook, LinkedIn, Twitter,
Instagram, and more. News articles highlight the academic accomplishments of Bryant faculty, profiles of
students and their learning outcomes, activities and events to enhance learning, and timely issues of
interest to the Bryant community.
The password-protected myBryant community portal serves the information needs of Bryant’s internal
community of students, faculty, staff, and parents.
Printed Publications
In addition to its course catalogs and other materials available online, Bryant publishes and distributes a
wide variety of printed collateral including a University magazine, a quarterly tabloid, brochures,
postcards, news releases and media advisories, and advertisements. These are produced through the
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Office of University Relations, which has centralized accountability for the accuracy and efficacy of these
materials. Major publications include:
Undergraduate Viewbook and detailed inquiry fulfillment pieces for prospective domestic,
international, and transfer students. Updated annually, these materials support the Enrollment
Management staff and deliver content related to academic and student life, as well as admission
requirements.
Bryant magazine, published three times annually, and the Engage quarterly tabloid, are both
produced as resources for alumni, friends of the University, parents of Bryant undergraduates,
and employees. Each issue provides feature articles centered on an overarching theme as well as
standing columns with alumni news, faculty accomplishments, student events and activities, and
campus news.
The University Student Handbook, produced by the Division of Student Affairs for
undergraduates, serves as a resource and includes guidelines and policy for academic and
community expectations as well as disciplinary information.
Appraisal
In general, the content management controls administered by Bryant University, including clear
accountability for content presented online, has resulted in accurate, timely, and complete academic,
financial, and operational information on which students, faculty, staff, and the public can rely. The newly
developed website provides rich, interactive content for prospective students. Relevant information for
prospective students and for currently enrolled students is available in a multitude of sources online and in
print.
The website update and review process is centrally managed by a team from University Relations,
working in partnership with designees from other University divisions. That centralization is effective in
maintaining a consistent look, messaging, and brand image. However, designated personnel requesting
website revisions must often work and coordinate with staff from the Information Services Division for
technical assistance on the back end of revisions to the website as well as with the small staff in
University Relations for front facing revisions and, thus, timely changes face not one, but two, possible
chokepoints. The result is that requests for website updates often cannot be fulfilled in a timely manner.
The externally facing flagship website Bryant University and the corresponding admissions site Bryant
University Undergraduate Admission are designed to meet the needs for prospective students and their
families to find information about the University and make informed decisions. The average time spent
on site and the top five pages on the two primary landing pages are shown in the table below. Analytic
performance data show that an increasing number (42% of Bryant.edu and 45% of admission.bryant.edu)
of Bryant website visitors visit the University website via mobile devices; thus, Bryant’s flagship web
properties have recently been redesigned in a mobile-friendly format that streamlines the display of web
navigation. Much of the navigation is now collapsed under a Menu feature.
Concurrent with this redesign, the search utility has undergone significant upgrades and usability testing
to ensure that content is easy to locate. However, the search function is frequently less successful than a
Google search. The University is in the process of reevaluating whether the design changes are
appropriate for most constituencies to easily find content for which they are searching.
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July 1, 2018June 30, 2019
bryant.edu
Total Visits
562,583
Desktop
58%
Mobile/Tablet
42%
Average Time
2:02
on Site in
Minutes
Top 5 Pages
bryant.edu
bryant.edu/parents
bryant.edu/academics/faculty
bryant.edu/athletics
bryant.edu/about-bryant/contact-us

admission.bryant.edu
289,104
1:29

55%
45%

admission.bryant.edu/
admission.bryant.edu/academics/courses-ofstudy
admission.bryant.edu/applying-tobryant/visiting-bryant
admission.bryant.edu/financial-aid-andtuition/tuition
admission.bryant.edu/applying-to-bryant

The internal myBryant portal is designed to satisfy the informational needs of the internal community and
is not accessible to the public. Some of the portal information, such as Administrative Office personnel
contact information, while unavailable to external constituencies, can be accessed by calling or contacting
the main University telephone number listed on the Bryant web page. While the portal contains a wealth
of University information, links to University policies, and detailed information for each division,
sometimes that information can be difficult to find. The internal community is often frustrated with the
inability to find information quickly on either the flagship website or the internal portal.
As a result of the NECHE Self-Study it was discovered that information about the Physician Assistant
faculty, while available on the PA website, is not included in the faculty directory accessed on the
flagship Bryant website. The flagship website faculty directory is populated and updated from the Digital
Measures program, which does not at the present time include the PA faculty. This matter is currently
being discussed to determine the best solution for presenting PA faculty information.
Projection
The University will continue to maintain integrity in the provision of information to its constituencies:
prospective students and families, the public, and the Bryant community. Continual review of the design
and efficacy of its flagship website will help identify areas for improvement. In addition, as a next step
following the findings of the review of the Organizational Survey results, the University will undertake an
analysis of the effectiveness of the portal for the internal Bryant community in terms of communicating
policies, news, and other relevant information.
Bryant University will also carefully track the impact of the new Council for Inclusive Excellence. As
part of that tracking, specific processes and/or policies for enhancing coordination and collaboration
between Student Affairs and Academic Affairs will be explored.
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APPENDIX A
Affirmation of Compliance with Federal
Regulations of Title IV

Appendix A-1

APPENDIX B
E-3 Series Forms on Assessing Student Learning
Outcomes and Achievement

B ryant U niv e rs ity
N E C H E I n s ti tu ti on a l S e lf- S tu d y
OPTION E 3. INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION

Bryant University
Institutional Level

Appendix B-1

E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E3: INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION
BRYANT UNIVERSITY INSTITUTIONAL LEVEL

CATEGORY
At the:
INSTITUTIONAL
LEVEL
1. Mission
Statement

(1)
What are the claims for
student achievement or
student success?
Mission Statement:
Bryant University’s
mission is “to Educate and
inspire students to
discover their passion and
become innovative leaders
with character around the
world.”

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
For students and external
constituents, institutional
claims are published in the
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/u
ndergraduate/missionovervi
ew/
Bryant University Graduate
Course Catalog 2019-2020:
https://catalog.bryant.edu/grad
uate/
The Bryant University
website:
Mission Statement
https://www.bryant.edu/aboutbryant/strategic-initiatives

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
Efforts to assess the effectives
of Bryant’s mission have
focused on identifying where
and when students participate
in activities and exercises
designed to educate and
inspire students to discover
their passion and become
innovative leaders with
character around the world.
As an institution, we recognize
that there are challenges
associated with defining and
setting standards for the
attributes associated with the
Bryant mission; therefore, we
rely on the depth and breadth of
our curriculum and the richness
of a wide-range of co-curricular
activities to provide benchmarks
for success. The realization of
the Bryant mission and the
University’s educational
purpose are reflected broadly in
the institution’s academic
program learning goals and
objectives, program delivery,
and teaching and learning
pedagogies, as well as cocurricular learning experiences.
Outcomes evidence used to

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)
The process of collecting,
analyzing, and interpreting the
evidence to support institutional
claims is presented in great detail
in the E3-Series Forms for
College of Arts and Sciences,
College of Business, and the
School of Health
Sciences/Physician Assistant
Program and supporting
documentation.
Chapter Eight: Educational
Effectiveness in the Bryant
University NECHE Self-Study
Report focuses on the description,
appraisal, and projection of
Bryant’s complex and
multipronged approach to assess
student learning outcomes; these
evaluative processes are
comprehensive, ongoing, and
used for student improvement.
Outcomes evidence for
international travel is interpreted
both by the faculty who oversee
the Sophomore International
Experience (SIE), the Global
Immersion Experience (GIE) for
graduate students, other academic

(5)
What changes have been
made in the program, the
claims or the evidence?
The evidence of student
success, and the
concomitant reflection
of Bryant’s success in
achieving its mission
includes both academic
and extracurricular
accomplishments.
The Bryant University
mission is appropriate
and a guiding force for
the University and the
colleges within it.
The evolution of the
Bryant mission over the
last three decades
reflects its enduring
commitment to student
success. The mission
has gone through three
major stages in its
development and these
demonstrate the
University’s ongoing
response to change.
The changes that have
been made in the
programs, claims, or
evidence, along with

Appendix B-2

CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
support claims related to the
mission are validated through
comprehensive and effective
assessment processes that
include:
•
Academic experiences with
clearly stated missionrelated goals. Specifically,
the College of Arts and
Sciences, College of
Business, and Physician
Assistant Program Leaning
Goals and Objectives.
•
Bryant University’s
mission has an
international focus that is
derived from the
institution’s strategic
planning initiatives.
International travel is
strongly encouraged for the
student body; the Student
Abroad Office works
proactively to help students
achieve the goal of an
international experience.
•
Student learning that
complements and enhances
education outside the
classroom provides
evidence of Bryant’s efforts
to support claims related to
its mission; attributes
associated with the Bryant
mission are reflected in an
abundance of co-curricular
and extra-curricular
opportunities, and as such,
are assessed through

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)
travel experiences, and by
professional staff in the Study
Abroad office for semester abroad
study.
The Office of Institutional
Planning and Research
collects and analyzes data to
provide insights into the
background, characteristics,
and expectations of students.
Findings are used to enable
faculty and staff to tailor
teaching and co-curricular
activities to support student
retention and success. The
President’s Cabinet and the
senior management team use
survey results to inform the
strategic planning process.

(5)
What changes have been
made in the program, the
claims or the evidence?
student learning
outcomes are presented
in great detail in the
NECHE E3-Series
Forms (Institutional
Claims for Student
Achievement, with
Validating Information)
for the College of Arts
and Sciences, the
College of Business, the
School of Health
Sciences/Physician
Assistant Program,
General Education,
along with the
University’s Cocurricular learning
experiences.
Chapter Eight:
Educational
Effectiveness in the
Bryant University
NECHE Self-Study
Report presents extensive
lists of outcomes
evidence to support its
claims for student
achievement and success.
Notable evidence to
demonstrate the
University’s efforts to
develop “leaders with
character around the
world” is student
participation in study
abroad experiences. In
the last five years the

Appendix B-3

CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
numerous methods and
activities conducted by all
departments within the
Division of Student
Affairs. Reports are
coordinated and archived
by the Director of Planning
& Assessment for Student
Affairs.
•
The Office of Planning and
Institutional Research, in
coordination with other
Academic and Student
Affairs offices, undertakes
research and analysis to
assess student preparedness
and potential for success,
student participation in
educationally purposeful
activities and opportunities,
and student outcomes and
measures of satisfaction.
Examples of these research
and analysis efforts include
administering the National
Survey of Student
Engagement (NSSE) and
the CIRP Freshmen
Survey, using the National
Student Clearinghouse
services, and creating
internal surveys such as an
Incoming Freshmen
Orientation and Senior
Post-Graduation Outcome
surveys.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
student participation rate
for any type of
international study
experience has averaged
46% and resulted in a
#12 ranking for Master’s
Granting Institutions by
the Institute for
International Education
(latest ranking available:
2016-2017).
The Office of Planning
and Institutional
Research (OPIR) plays a
key role in providing
data for efforts to
increase retention and
graduation rates, helping
a cross-functional team
drawn from Academic
Affairs, Student Affairs,
Admissions, and
Business Affairs identify
key components of
retention and students
who may need
interventions to achieve
success. Those efforts
have been successful
in raising
and maintaining our firstyear retention rate at a
90% average over the
last five years as well
as achieving 81% sixyear graduation rates for
the Classes of 2016 and
2017, and an 80% fouryear graduation rate

Appendix B-4

CATEGORY

2. The Character of
Success/Inspired to
Excel

(1)
What are the claims for
student achievement or
student success?

A Bryant education
imparts The Character of
Success in order to deliver
an enduring promise to
provide students with an
education that helps them
to achieve their goals.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

For students and external
constituents, institutional
claims are published
Bryant University
Undergraduate Course Catalog
2019-2020:
https://catalog.bryant.edu/und
ergraduate/missionoverview/
Bryant University web page:
“Inspired to Excel”
https://www.bryant.edu/

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

For fifteen years, the Bryant
brand has been defined by
“The Character of Success.”
Expressed as a tagline, this
phrase was used from 2001 to
2016 to articulate the ideals
embodied in Bryant’s mission.
To reflect the changing
emphases of the mission, it
was re-evaluated as part of the
newly evolving framework for
the next strategic plan,
“Beyond 2020 –Inspired to
Excel.” The new theme,
“Inspired to Excel,” is
consistent with the current
mission and Bryant’s
intensified focus on academic
excellence. This theme
permeates both internal and
external communications
Bryant’s University’s claim
that it will provide students
with an education that helps
them to achieve their goals, its
commitment to educating
“leaders with character,” and
its newly emphasized focus on
“inspired to excel” is evident at
every level of the Bryant
experience, from its academic
programs, domestic and
international, it’s co-curricular
experiences, to its faculty, staff,
and administration. Bryant
University’s mission and

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
(Bryant’s highest ever)
for the Class of 2019.

Responsibility for gathering
and interpreting outcomes
evidence, and associated
assessment processes for the
claims the University makes
related to its commitment to
“The Character of Success”
rests with the entire Bryant
Community. For more than
two years, Bryant University
has been engaged in an
institutional self-evaluation
process in which a cross-section
of the Bryant Community
reflected thoughtfully and
analytically, with a special
emphasis on assessment, to
determine how well the
institution meets or exceeds the
NECHE Standards, as well as to
identify strengths and areas in
need of improvement.

Examples of changes
and improvements, along
with validating evidence
are available in the
Bryant University
NECHE Self-Study
Report; the E3 Series
Forms: “Institutional
Claims for Student
Success, With Validating
Information” that follow
for the College of Arts
and Sciences, the College
of Business, the School
of Health
Sciences/Physician
Assistant Program, the
General Education
Claims, and University’s
Co-curricular/Extracurricular learning
experiences.

The resulting Bryant University
NECHE Self-Study Report
provides outcomes evidence to
support its institutional claims;
the evidence is robust and allencompassing.

Appendix B-5

CATEGORY

3. Student
Experience:
Learning comes to
life outside the
classroom. Student
groups and campus
environment are all
designed to enrich
the Bryant
Experience

(1)
What are the claims for
student achievement or
student success?

The Division of Student
Affairs takes the lead on
students’ co-curricular
learning and offers students
multiple co-curricular
learning and engagement
opportunities. A
representative sample of the
claims Bryant University
makes to support student
achievement and success
through learning outside the
classroom is presented
below.
PwC Center for Diversity
and Inclusion (PwC CDI)
serves as a resource to
empower students, staff,
and faculty to be active
participants in building a
vibrant, diverse and
collectively responsible
community.
Safe Zone participants will
learn key knowledge and
skills that will help them in
their development as
advocates and allies on the
Bryant campus.
4MILE supports incoming
multicultural and
international students on
the road to achieving their

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

For students and external
constituents, institutional
claims are published in the
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/u
ndergraduate/
Bryant University web site:
Bryant University Student
Involvement
PwC Center for Diversity and
Inclusion
(Diversity link)
Safe Zone:
https://my.bryant.edu/portal/p
wc-center-for-diversity-andinclusion/pridecenter/programs.htm
4MILE:
PwC Center for Diversity and
Inclusion
(Diversity/4MILE link)

PwC Center for Diversity and
Inclusion
(Diversity/Hochberg
Women’s Center link)
PwC Center for Diversity and
Inclusion

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
educational purpose are woven
through the fabric of the entire
community.
PwC Center for Diversity and
Inclusion uses student surveys,
pre-post assessments, climate
surveys, and anecdotal evidence.
Safe Zone: Students reflect on
the following 2 questions:
What did you learn?
How did this change your
understanding/view of LBGTQ
community?
4MILE: From 2016 to 2018,
88.9% of all admitted/registered
multicultural and international
students have attended 4MILE
(2016=92.3%, 2017= 96%, and
2018=88.5%).
4MILE: Fall 2015, 4MILE
participants were asked about
impact of mentors. 4MILE
participants reported that:
•
Mentors helped me feel less
stressed and anxious about
my transition to college —
96% Agree or Strongly
Agree
•
Mentors made me feel
respected and supported —
100% Agree or Strongly
Agree
•
Mentors helped connect me
to the Bryant Community—
94% Agree or Strongly
Agree

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

PwC Center for Diversity and
Inclusion (CDI) staff, including
the Assistant Vice President for
Student Engagement oversee
assessment processes and
interpret the evidence.

Along with student
learning outcome
assessments that are
routinely conducted
across academic
programs, the Division of
Student Affairs maintains
an active assessment
program, evidenced by
annual department
submissions and also a
professional staff
position (Director of
Planning and Assessment
for Student Affairs)
dedicated to assessment,
who oversees the
collection and analysis of
data and reporting
function. Representative
examples of program
modifications, changes,
and improvements that
have been made or are
under review for further
action as a result of
assessment data are:

Staff look for pertinent themes
that may demonstrate learning,
changes in belief or behavior,
or concerns. These processes
inform programming and
services provided by the PwC
CDI.
PwC CDI staff include:
Assistant Director for PwC and
Pride Center Coordinator
The Assistant Director and
Executive Director of the PwC
Center for Diversity and
Inclusion interprets the
evidence. Information is
processed immediately after the
4MILE event; findings are
reviewed in May for planning
and improving the program.
Ethics Event: The Assistant
Director, PwC CDI processes
and interprets the evidence with
a graduate student assistant.
Ethics Event Survey is given
before and after each peer
educator presentation.

•

PwC CDI: For the
2016-2017
assessment cycle,
increasing
knowledge of social
justice and race
were the goals for
the ICC
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CATEGORY

(1)
What are the claims for
student achievement or
student success?
personal best through a
network of mentors and
advisors. “First-years” take
part in team building,
leadership skills
development and selfexploration activities,
facilitated by team leaders.
Throughout the semester,
students are part of a cluster
and are mentored by
current Bryant students.
Students meet with their
mentors on a monthly basis
and participate in activities
throughout the year that
strengthen them through the
transition.
Ethics Event: Students

explore ethical decision
making through various
lenses and in different
contexts. Examples of
recent Ethics events topics
include violence awareness,
sweatshops, inclusion and
social media. Topics are
selected specifically to
address the ‘leaders with
character’ aspect of the
Bryant Mission.
Book Club: Students gain
an understanding of cultural
competence; develop a
greater global perspective.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
(Diversity/Interfaith Center
link)
Amica Center for Career
Education:
https://career.bryant.edu/

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
•
Mentors explained how to
get involved on campus—
92% Agree or Strongly
Agree
•
Mentors were able to
answer the questions that I
had, or referred me to the
right person—96% Agree
or Strongly Agree

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

Assistant Director, PwC CDI /
Intercultural Center (ICC)
Coordinator
Interfaith Center Interim
coordinator and Assistant Vice
President (AVP) for Student
Engagement

2018 Satisfaction Survey from
4MILE respondents:
•
The informational sessions I
attended during 4MILE
were applicable to me
personally – 82% Agree or
Strongly Agree
•
The informational sessions I
attended during 4MILE
provided new information –
82% Agree or Strongly
Agree
•
I feel better prepared for my
academic coursework as a
result of attending 4MILE –
76% Agree or Strongly
Agree
•
I feel that I can approach
my 4MILE Peer Counselor
even after 4MILE to ask for
advice or information - 82%
Agree or Strongly Agree,
76% Strongly Agree

The Amica Center staff and
Executive Director review data
to identify patterns, concerns,
and opportunities for
improvement or change. In the
future, we will ask students
sitting on the Amica Center
Advisory Council and BEAT
members to provide
feedback/insight on key survey
results, so as to obtain their
interpretations and
perspectives.

Ethics Event: Survey is
delivered via phone text poll,
visible to all students. 4-point
Likert scale with:
I am positively certain,

EXPLORE: Primary
EXPLORE data is interpreted
by the Amica Center’s program
leader and the executive
director, but then all Amica
Center staff review/interpret

Career Coaching: Primary
career coaching data is
interpreted by the career
coaching team and the
Executive Director, but then all
Amica Center staff
review/interpret data when
shared during data dashboard
presentations.

•

(Intercultural
Center) Book Club,
which serves
students. The PwC
CDI administered a
three-question preand post-test survey.
Student responses
indicated that as a
result of reading the
book, they
developed deeper
knowledge of the
topics of race and
social justice.
Health Services:
Health Services has
assessed multiple
variables across the
past several years.
For the 2016-2017
assessment cycle,
STI education was
assessed and
between 60 percent
and 65 percent of
the students who
participated in the
STI educational
program, their
knowledge of STIs
prior to the program
was rated as poor.
After the
educational
program, 100% of
the students showed
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

The Ronald K. and Kati C.
Machtley Interfaith Center
provides opportunities for
members of the Bryant
University community to
develop and grow in
character by exploring the
spiritual dimension of their
lives… and of all human
life.
The Amica Center for
Career Education’s vision
is that every individual
experiences personal and
professional success
throughout life. With
regard to enrolled students,
this success is achieved by
career planning.
The Student Affairs
Planning and Assessment
unit provides leadership
and guidance to the Student
Affairs Division regarding
the assessment of programs
and services to enhance
student learning,
demonstrate the value of
Student Affairs, and
validate the mission (what
we do) and purpose (why
we do it) of each
department within Student
Affairs.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

The Ronald K. and Kati C.
Interfaith Center:
https://www.bryant.edu/ca
mpus-andcommunity/culture-respectand-inclusion/diversitybryant

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
I am fairly certain,
I am doubtful but hopeful, and
I don’t think we can, but we
should try anyway
Pre-test (N=53)
How much do I believe I can
reduce the rates of power based
on personal violence?
27% positively certain
Post-test (N=51)
How much do I believe I can
reduce the rates of power based
on personal violence?
44% positively certain
2017 Book Club - The New Jim
Crow Survey (N=7)
•
How comfortable were you
discussing issues of race
and social justice? 57%
reported increased comfort
after reading book.
•
How willing were you to
discuss issues of race and
social justice? 86%
reported increased
willingness after reading
book.
•
How often did you have
conversations related to
issues of race and social
justice? 86% reported
increased willingness after
reading book
•
Topics of increased
knowledge for students

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

data when shared during data
dashboard presentations.
Internship Program: The Amica
Center’s two internship
coordinators interpret the data
along with the Executive
Director, and then all Amica
Center staff review/interpret
data when shared during data
dashboard presentations.
Art of Networking: The Amica
Center’s Executive Director
and staff project team are the
initial data reviewers and
interpreters. The full Amica
Center team has opportunity to
review the data, as well.
Student Advisory Council: The
Amica Center’s Executive
Director and the Assistant
Director for Employer
Relations facilitate the council
meetings and collect feedback
and observations. Findings are
interpreted by these staff and
later shared with the full Amica
Center team for discussion and
possible action.
Employer feedback: The Amica
Center’s Executive Director
and the members of the
employer relations team first
review the feedback and
identify opportunities for
improvement. Data and ideas
are presented to the full staff

•

new learning and a
clear understanding
of STI detection,
transmission, and
treatment. For the
2017-2018 cycle,
one of the variables
assessed was the
increase in
knowledge about
influenza after
participation in an
influenza clinic.
Unfortunately, very
few students
attended the clinic,
and staff cited
vaccination myths
and poor
understanding of
influenza as causes
for poor attendance.
Counseling
Services: For the
2016-2017
assessment cycle,
students were asked
to rate how
counseling impacted
emotional
regulation and
coping skills,
essential skills for
student success. Of
the students
respondents (n=58),
90 percent strongly
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CATEGORY

(1)
What are the claims for
student achievement or
student success?
The mission of the Student
Affairs EXCEL Team is to
provide an opportunity for
departmental self-reflection
and evaluation within the
Division of Student Affairs
and offer the opportunity
for improvement through
benchmarking, assessment,
purposeful planning and
awareness of innovative
ideas and practices within
the higher education
industry. We endeavor to
improve the efficacy of
programs and services and
assist departments with
advocating for resources
needed, while also
highlighting best practices
and positive contributions
to the Bryant community
and the students we serve.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
after reading book
o History of racism
– 57%
o Slavery – 44%
o Convict Leasing
– 44%
o Jim Crow
Segregation 71%
o Mass
Incarceration –
71%
o Legal cases that
codified laws –
57%
o Incarceration
statistics
57%
o The War on
Drugs – 86%
o The Civil Rights
Movement – 29
Center for Diversity and
Inclusion:
Over half of students responding
have visited one or more areas of
the Center for Diversity and
Inclusion.(N=337)
67.5% of students who have
visited one or more areas of the
CDI are aware of all 5 offices
that make up the CDI. (N=337)
The Machtley Interfaith Center:
•
Alternative Spring Break:
2017, 2018, 2019

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

for more discussion and
planning.
Potential Candidate Index
(PCI): The Amica Center’s
Executive Director and the
members of the Employer
Relations team first review the
feedback and identify
opportunities for improvement.
Data and ideas are presented to
the full staff for more
discussion and planning.
Likelihood of Moving Forward
measure: The Amica Center’s
Executive Director and the
members of the employer
relations team first review the
feedback and identify
opportunities for improvement.
Data and ideas are presented to
the full staff for more
discussion and planning.
Bryant Employer Advisory
Team (BEAT): The Amica
Center’s Executive Director
and the Associate and Assistant
Directors first review the
feedback and identify
opportunities for improvement.
Data and ideas are presented to
the full staff for more
discussion and planning.
Weekly emails: The Amica
Center’s Assistant Director of
Employer Relations and the
executive director review the

•

agreed or agreed
that they developed
better ways to cope
as a result of
counseling services.
Of the same sample,
83 percent agreed or
strongly agreed that
counseling services
had a positive
impact on their
academic success at
Bryant. For the
2017-2018 cycle,
100 percent (n=77)
agreed or strongly
agreed that
counseling helped
them gain insight
into their problems.
Of the same sample,
86 percent agreed or
strongly agreed that
counseling services
had a positive
impact on their
academic success at
Bryant.
Public Safety: For
both the 2016-2017
and the 2017-2018
assessment cycles,
the Department of
Public Safety (DPS)
focused on
educating freshmen
about emergency
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
•
Retreats: 2017, 2018, 2019
•
Rite of Christian Initiation
(RCIA)
•
Catholic Mass: 2017, 2018,
2019
•
Muslim Prayer Services
•
Jewish Life
•
Hillel
•
Buddhist Services
•
Faith Organizations
•
Ethics Event: 2016, 2017,
2018
Amica Center for Career
Education –
Surveys of student experience
are conducted each semester
with career coaching clients
(since Spring 2018), each
EXPLORE “season” (since
2017), interns, and when
project/event need arises
(example: the current Internship
Success Stories initiative, launch
Spring 2019; The Art of
Networking, Fall 2018).
Career Coaching: Data shows
that when students are engaged
in career readiness activities
provided by career coaches, they
are more likely to be seen by oncampus interview employers as
compared to those who do not
use services (35% vs. 18%).
98% of students using career
coaching services in 2017-2018
stated the experience was
helpful. 91% of these students

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

data.
Overall Divisional collection
and interpretation of data:
Department directors and staff,
the Director of Student Affairs
Planning and Assessment, and
the Vice President of Student
Affairs review and interpret the
collected data. The data
analysis and resulting findings
are presented to members of
the Division of Student Affairs,
enrolled students, faculty,
prospective students and
parents, and Trustees. The
Division uses a formal process
of assessment reporting, using
forms and timelines, with the
Director of Student Affairs
Planning and Assessment
coordinating the process. Each
year there is a formal
assessment plan document
developed and published that
collects all the department
plans. Each department
conducts their selected
assessments throughout the
year and reports on the
outcomes and, importantly,
opportunities for improvements
and changes to enhance student
success and learning.
Operational matters within the
Division are also assessed with
the understanding that efficient
and well-designed operations

•

services on campus
-- the emergency
evacuation of the
freshman hall,
having students
view an active
shooter training
video, and having
students register for
an emergency alert
system. The
evacuation training
showed mixed
results in evacuation
times over the
course of the
program for most
freshmen halls.
Over 90% of the
incoming freshmen
and transfer students
for the 2016-17
academic year
viewed the active
shooter video.
Residence Life: Res
Life has primarily
used focus groups to
understand the
housing needs of
different student
populations for
achieving their
success. The 20172018 assessment
cycle focused on the
needs of
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
would refer friends. 95% of
students attending career
workshops stated the workshops
were valuable to their career
planning.
Core career competencies were
assessed; areas of opportunity
for future co-curricular
programming were identified
(career exploration, job search,
and personal branding).
EXPLORE: 94% found their
experience was valuable for their
career planning. 96% of
participating students reported
career goal refinement as a result
of the EXPLORE experience.
Top “takeaways” reported by
participants were:
•
•
•

Professional/employer
contacts (79%)
Increased confidence (69%)
A refreshed appreciation for
career planning (66%)

Art of Networking: All
respondents (n=14) to the survey
stated the event was informative,
valuable, and would refer a
friend. Student suggestions for
improvement were gathered for
future improvement. Over 50
students attended and most
shared positive feedback during
the event.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

influence student success and
learning. Departments focus
on operational improvements
and changes.
Each self-study EXCEL
Review is completed first by
the department, a process
which requires responses to
standardized questions and the
collection of data and other
content. The process is
designed to evaluate and reflect
upon programs, services, and
staffing. Then a team of
trained Bryant Student Affairs
colleagues (not affiliated with
the department under review).
Results are initially interpreted
by the EXCEL Review team
and the Vice President, and
then with the department
associated with the review.
Key results are shared across
the Division and when
appropriate, other parts of the
institution.

•

international
students and the
2016-2017 cycle
focused on why
students chose offcampus living
options. The top
three reasons for
moving off campus
were cost, rules and
regulations, and the
food/meal plan
requirement.
Amica Center for
Career Education:
For the 2016-2017
assessment cycle,
intern competency
development,
among several
variables studied,
was assessed. The
scores were
unusually high,
suggesting problems
with the survey
methodology and
response bias. For
the 2017-2018
cycle, among the
several variables
explored, one was
the impact of
participating in
career development
preparation
activities offered
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
Amica Student Advisory
Council feedback (first meeting
February 2019) – feedback
showed the need to segment the
weekly student email to improve
student readership. Findings
indicate open rates and click
troughs were not negatively
impacted by this change.
Employer feedback – twice each
year at career fairs. Employers
report favorable experiences;
recruiting expectations were
met, Bryant compared favorably
with other schools, and overall
event satisfaction was high.
Potential Candidate Index (PCI)
– measured at each fair since
2016. Current data shows
continued success in delivering
the potential candidates to the
employers: 42% and 33% (F’18
& W’19, respectively; the target
is 33%).
Likelihood of Moving Forward –
measured through each OnCampus Recruiting “season”
(twice yearly), since 2017. Fall
2018 data: 56% of the students
with whom the interviewers met
were likely to move forward in
their hiring processes.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
through the Amica
Center (as opposed
to students with no
engagement with
the Amica Center).
Findings revealed
that students who
had engaged in
Amica Center
activities were 35
percent more likely
to move forward in
the employer
interview process.
For the EXPLORE
program, students
completed a survey
and wrote a
reflection paper.
Eighty-seven
percent of students
across all learning
measures, reported
that their career
goals were refined.
They reported their
top take-aways as
the value of
networking, the
importance of
exploring fields and
careers they had not
thought of, and the
importance of
professional and
employer contacts.
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
Bryant Employer Advisory
Team (BEAT) – has been
meeting twice/year since 2017.
We asked the BEAT members
direct questions relative to
improving career education and
recruiting processes and
practices to benefit students.
A listing of available
opportunities, based on
internship/job posting data with
immediate deadlines and career
planning event information for
the week, is sent via email to
students (all students) and
faculty (chairs, key faculty and
staff). Faculty and students have
reported favorable reception of
these emails. The Fall 2018
Open/read rate for the student
email was 40% and the Click
Through Rate was 6%. Spring
2019 rates are tracking similarly.

The Division of Student Affairs
maintains a robust multi-year,
multi-department assessment
program, designed to assess
operations that support student
success and student learning
outcomes related to areas of
function. Data about assessment
can be found at

https://my.bryant.edu/po
rtal/studentaffairs/planning-andassessment.htm

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
Additionally, the
Division of Student
Affairs is constantly
modifying, reinventing,
or creating programs and
services based upon the
evidence collected from
all types of assessment
activities. Examples
include:
•
4MILE program has
changed
significantly over
the past four years
to best serve our
domestic
multicultural and
international
students.
•
Assessment data is
used to identify to
whom, when, and
how often we offer
specific diversityrelated or violence
prevention trainings.
•
Centers within the
PwC CDI have
grown and changed
to accommodate the
needs of our
dynamic student
body and to fulfill
the mission of our
department.
•
More workshops are
offered at night and
during weekends.
•
Workshops are
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
In addition to the assessment
program, the Division also
conducts internal self-studies
(EXCEL Reviews) that include
an external benchmark school
comparison review to identify
best practices and opportunities
to enhance services and
programs. Thus far, the PwC
CDI, Counseling Services, The
Amica Center for Career
Education, and Public Safety
have completed their selfstudies.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

•

offered to
departments, athletic
teams, student
organizations rather
than just to
individuals.
In 2016, we moved
to a model focusing
on three themes:
team building
activities,
educational sessions,
and social sessions.
In 2018, we
introduced a fourth
track to 4MILE
which includes
Zhuhai students.
Each track has
workshops
specifically geared
towards the needs of
a particular
audience. All
students are brought
together for larger
team building and
social activities.
The four
programmatic tracks
include:
International
Students
Multicultural
Students
Zhuhai
Transfer
Students
Parents
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
•

•

•

Ethics Event: 2018 The event model
moved away from
only having
workshops with staff
delivering
Information about
violence prevention.
New model includes
trained students who
serve as peer
educators to increase
learning and buy-in.
The Machtley
Interfaith Center:
We have increased
offerings to include
more programs on
Muslim and
Buddhist issues. We
have also brought in
outside speakers to
talk about issues of
faith. The Ethics
Conference is now
presented in
collaboration with
Academic Affairs.
Academic Affairs
personnel spearhead
the Ethics
Conference.
Amica Center: We
have created a data
dashboard approach
to reporting
annually on our
assessments. We
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

•

•

•

also have active
student learning
outcome assessment
projects.
Opportunities for
change are
identified.
Career Coaching:
We have conducted
client satisfaction
surveys which have
yielded service hour
changes, coaching
session content
changes, and
program changes –
such as the
revamped foursession workshops
on personal and
professional
development.
Art of Networking:
We are adding a
segment to the
training based on
student feedback
(How to Cut In).
Based on student
input, we changed
our weekly student
email format
immediately,
segmenting the
emails for two
student populations:
first-years and other
students. Open/read
rates remained
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
•

consistent.
Employer Relations:
We updated career
fair floor plans
based on employer
feedback, improving
foot traffic flow and
employer branding.
We responded to
employer concerns
regarding student
name badges;
received positive
response from
employers. We
created tools for
students to connect
more effectively
with the right
employers at the
fairs (example: the
Employers x Majors
chart.) We measure
the PCI and we have
successfully
delivered potential
candidates to
recruiters at fairs, as
measured by
recruiters. Based on
employer feedback
regarding candidate
preparedness and
likelihood of
moving forward, we
developed
marketing strategies
to encourage
students to
participate in career
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?
•

•

•

programming.
We launched the
Career Success
Stories initiative,
which demonstrates
to enrolled students
what recent alums
have done while on
campus (student
engagement) to be
successful. The
CPC course content
was modified to
address candidate
presentation skills
during interviews.
We have adjusted
the Intern survey,
making it more
sensitive and also
providing better
instructions to
improve responses.
Feedback received
from the BEAT
members resulted in
changes designed to
enhance the
recruiting
experience and to
help the student be
more successful;
suggestions were
made on how
recruiters could
engage more
effectively with
students (formats,
dates, times, etc.); a
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CATEGORY

4. Bryant
Principles and the
Bryant
University Pledge

(1)
What are the claims for
student achievement or
student success?

The Bryant
Pledge was
modeled after
the principles
outlined in
Ernest Boyer’s
Campus Life: In
Search
of Community. Boyer
maintains that the most
successful universities
model and support several
guiding principles. They
foster those principles
within the campus
community. These
principles were adapted to
Bryant University as
follows:
Bryant University is an
educationally purposeful
community—a place where
faculty, staff and students
work together to strengthen
teaching and learning on
campus.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

For students and external
constituents, institutional
claims are published in the
Bryant University 2019 -2020
Undergraduate Catalog (page
110):
https://catalog.bryant.edu/und
ergraduate/
Bryant University 2019-2020
Undergraduate Student
Handbook pages four and
five:
2019-2020 Undergraduate
Student Handbook

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

The Bryant guiding principles
form the basis of the “Bryant
Pledge” noting that to enter
Bryant University is to become
a member of a community.
Being a member of this
community is a privilege and
an opportunity; participating in
and supporting this community
is a shared responsibility.

Bryant University takes a
holistic approach to the student
experience. The Bryant
Principles and the Bryant
University Pledge play a critical
role in developing community
and its impact on student
success. The evidence is
analyzed and interpreted across
a whole host of processes.

The Bryant University Pledge,
which is signed by all first-year
students, is recited along with the
VPSA and the Student
Government President each year
at Convocation. These guiding
principles represent the shared
commitments of students and the
institution’s staff and faculty to a
successful learning environment.

Along with student learning
outcome assessments that are
routinely conducted across
academic programs, the
Division of Student Affairs
maintains an active assessment
program, evidenced by annual
department submissions and
also a professional staff
position (Director of Planning
& Assessment for Student
Affairs) dedicated to
assessment, who oversees the
collection and analysis of data
and reporting functions.

First-Year students also write a
reflective essay in the First-Year
Gateway course: GFCL 100:
Global Foundations of Character
and Leadership.

(5)
What changes have been
made in the program, the
claims or the evidence?
new career
education
workshop,
moderated by an
employer, had
record attendance
(40 students); it
focused on how to
be the best new
employee (designed
for graduating/
outbound seniors).
Outcomes evidence and
changes that occurred as
a result of analyzing the
impact of the Bryant
Principles and the Bryant
University Pledge on
student success are
described throughout
Bryant University’s
NECHE Self-Study
Report (specifically in
Chapters Five and Eight)
and in and in E3-Serires
Form for Institutional
Claims.
Additional, notable
changes relative to the
shared responsibility for
fostering and supporting
Bryant’s guiding
principles within the
community are:
•
In 2019, a new
position was
added to the
President’s

Appendix B-19

CATEGORY

(1)
What are the claims for
student achievement or
student success?
The campus is a place
where high standards of
civility are set and
violations are challenged.
Bryant University is a
community whose
members
speak and listen carefully to
each other.
Bryant University is a place
where the sacredness of
each person is honored and
where diversity is
aggressively pursued.
Bryant University clearly
states both its academic and
social expectations. All
must accept their
obligations as citizens of
the Bryant University
community and expect to
be held accountable for
behavior as individuals and
members of groups.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

These processes are described
in detail Bryant’s NECHE SelfStudy Report, Chapter Eight,
Educational Effectiveness, and
in section 3 (Student
Experience) above on this E-3
Series Form.

•

•

The University is a caring
community where the
well-being of each member
is supported and where
service to others is
encouraged.
The campus finds
opportunities to affirm both
tradition and change.
Orientation, Convocation,
Homecoming,

•

Cabinet to
facilitate the
continuing
development of an
inclusive campus
culture – the
position title is,
“Special Advisor
to the President for
Inclusive
Excellence.”
The PwC Center
for Diversity and
Inclusion serves as
a resource to
empower students,
staff, and faculty
to be active
participants in
building a vibrant,
diverse and
collectively
responsible
community.
The newly formed
Bias Incident
Committee is
responsible for
reviewing and
monitoring cases
of bias reported
involving Bryant
University
students.
The University
also has a Council
for Inclusive
Excellence that
recently replaced
the Diversity
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CATEGORY

5. The Centers for
Student Success

(1)
What are the claims for
student achievement or
student success?
Commencement, and other
activities are examples of
celebratory activities. Good
traditions must be
preserved, new ones
established.
The Centers for Student
Success represent a “high
impact practice (HIP)”
model for academic support
and student success in
higher education. The
model is centralized with
all functional areas (that
design programs and
services aimed at student
success and retention)
reporting up through the
Assistant Dean for Student
Success. The functional
areas include: The
Academic Center for
Excellence, The Writing
Center, Access Services,
Undergraduate Advising,
and the First-Year Gateway
Experience. The functional
areas are intentionally
integrated and the
leadership from each area
collaborates to ensure the
academic success of
students by providing
academic resources,
services, and programs that
help students achieve their
academic goals.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

The Centers for Student
Success:
https://www.bryant.edu/acade
mics/departments-institutescenters-and-provost/centersstudent-success

The Centers for Student Success
analyze factors that may impact
a first-year student’s academic
performance and does targeted
outreach to students identified as
needing additional support. For
example, incoming first-years
are required to participate in the
on-line student success course,
take the Trice Academic Locus
of Control Scale, and attend an
ACE 101 workshop. If students
do not meet the requirements of
one or more of these success
indicators, there is intentional
intervention and outreach
efforts. For example, in the fall
of 2017, 91% of students
completed the on-line course.
The course is associated with
first semester course credit
completion rates and first
semester grade point average.
Students who did not complete
the course are asked to meet
with a learning specialist or
academic advisor.

The Assistant Dean for Student
Success, the Director of the
Academic Center for
Excellence and the Director of
Undergraduate Advising work
closely to ensure that the needs
of the student populations are
being met. The Centers for
Student Success use data
provided by the Office of
Admissions to ensure that the
needs of each incoming class
are identified and that students
are being referred to the
specialized resources based on
their incoming profiles.
Students are also placed in
courses that match with their
profiles. For example, students
with lower high school English
grades and lower verbal SAT
scores are placed in Writing
Workshop (WRIT 106) during
their first semester. Next, in
August, incoming first-years
are required to participate in the
on-line student success course,
take the Trice Academic Locus
of Control Scale, and attend an
ACE 101 workshop. If students
do not meet the requirements of
one or more of these success
indicators, there is intentional
intervention and outreach

Bryant University web site:
https://my.bryant.edu/portal/ac
ademic-success-programs/ace/
Bryant University web site:
https://my.bryant.edu/portal/u
ndergraduate-advising/
The Centers for Student
Success provide opportunities
for all students to access
support in order to
successfully achieve their
educational goals. Students
are informed about services
during Admissions events,
Orientation and first-year
student programming. In
addition, transfer students are
informed through their
Transfer Transitions course.
During Orientation, the
Assistant Dean for Student
Success, Academic Advisors,
ACE Staff, faculty, and
Academic Affairs

The Centers for Student Success
utilizes TutorTrac/AdvisorTrac
software to track usage of the
Centers. Usage data is analyzed
semi-annually to identify trends

(5)
What changes have been
made in the program, the
claims or the evidence?
Council of
Champions.

Several personnel
changes have been made
based on the evidence.
Based on the advisor
utilization rates and the
advising caseloads, two
academic advising
positions have been
added. One position
serves the general
population of students
and the other position
serves student-athletes.
There are still personnel
needs remaining,
however. The number of
international students has
increased, and the nature
and scope of the needs
are diverse.
There are several cohorts
of students in Bryant’s
international student
population. The
Academic English
Language Program (AEL
Program) remains small,
with three students
enrolled this academic
year. This cohort has
hovered between three
and twelve students since
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

The stated mission is to
help students become selfreliant, independent,
confident learners so they
may successfully meet the
demands of their chosen
academic curricula. This is
achieved through a myriad
of services to support
academic progress and find
what learning and study
strategies work best for
each student: Academic
advisors work with students
to ensure they are meeting
academic standards of
progress; students requiring
academic accommodations
due to a disability are
supported through Access
Services; multilingual and
international students are
supported through
International and ELL
Student Services; studentathlete academic advisors
support the student-athlete
population; transfer
students receive support
through the Transfer
Transitions course and
program; ccontent area
support is provided by peer
and professional tutors;
students who need writing
support may engage with
staff in the Writing Center.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
administrators engage with
students and their families to
provide information regarding
academic opportunities,
expectations, and support
services. This information is
also shared by the Academic
Affairs team during the
4MILE program. The Centers
for Student Success work
closely with faculty who teach
first-year students to help
support students in their
college transition.
Programming offered through
the First-Year Gateway
Experience by Academic and
Student Affairs further
educates students about
opportunities, expectations
and support. Three on-line
courses designed for students
and their families as they
transition into Bryant provide
key information about the
adjustment to college and the
resources students and their
families can access to help
support their transition: FirstYear On-Line Student Success
Course; Transfer Transition
On-Line Success Course, and
Parent Lingo.
Bryant’s Centers for Student
Success programs and
services have been recognized
nationally and have received
numerous awards. In 2018,
Bryant received the Best
Institutional Initiative for our

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
and areas for improvement. For
instance, in the fall of 2018,
3,202 students accounted for
12,893 visits to ACE and the
Writing Center. The data is used
in a variety of ways. For
example, in the fall of 2017,
over 90% of first-year students
met with an academic advisor,
which prompted us to examine
the reasons why the remaining
10% did not have individual
appointments with their
advisors. Another way in which
the data is used is to look at
future planning and strategic
initiatives; in 2016, data showed
that a larger space was needed
for accounting tutoring services,
and therefore, the accounting lab
was moved to another area of the
department. Current usage
patterns show that space is going
to be an issue in the future.
Student usage is also examined
to identify common patterns of
challenges and possibly
interventions. Student users of
the Centers are given regular
opportunities to provide
feedback on their experiences
with tutoring, workshops, and
other programming. The
information from these surveys
is promptly shared with
employees, and also influences
future training and ongoing
improvement in programming.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

efforts. Students who did not
complete the course are asked
to meet with a learning
specialist or academic advisor.
Additional support for cohorts
of students with specific needs
is offered based on data as
well. For example, there is
targeted academic support for
first-generation college
students. Gateway program
faculty consistently make
support referrals throughout the
entire first-year. At mid-terms,
more outreach efforts are aimed
at first-years. If students are
not successful after the first
semester, they participate in the
Student Success Advocate
System. Students who are on
academic probation or warning
are intentionally matched with
a Student Success Advocate
(SSA), in order to ensure that
they get back on track
academically. The SSA team is
made up of the professional
staff members from
Undergraduate Advising and
ACE. An appendix on the SSA
system will be included in the
Visiting Team workroom.

its inception in 2008.
Similarly, the general
international student
population has remained
at approximately 8%
over the past five years.
The cohort that we
expect the greatest
growth from is among
the students from Bryant
Zhuhai. Additional
support is needed if the
number of students
increases from 16 in the
Fall of 2017 to 66 (16
returners and 50 new
students) in the Fall of
2018. These Zhuhai
students have expressed
their desire to remain on
campus during winter
and summer sessions,
creating additional
demand on ACE
services. In addition, a
different group of Zhuhai
students attended
summer classes at Bryant
in 2017; this is expected
to continue in future
summer sessions. To
meet the needs, we have
a temporary person who
has been hired for one
year, but this position
should be made
permanent.

The leadership team in the
Centers for Student Success
meets weekly to discuss student
cases and individual student
utilization of the areas. The
entire unit meets monthly to
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CATEGORY

(1)
What are the claims for
student achievement or
student success?
The Writing Center
Services and Resources:
One-on-one and group
consultations with Writing
Specialists. These staff
members are professionals
with a background in
writing instruction.
Available by appointment.
One-on-one and group
consultations with Writing
Consultants. These peer
tutors are trained to work
with students to improve
their writing skills.
Available by appointment,
and during walk-in hours.
Workshops. These
specialized, group sessions
address common topics that
are often challenging for
writers. Workshops are
typically hosted by our
Specialist staff members.
They are scheduled
throughout the semester
and upon request by classes
or groups.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
work on behalf of parents and
families from Association of
Higher Education
Parents/Family Program
Professionals (AHEPPP
Family Engagement in Higher
Education).
The on-line platforms have
been nationally recognized
and the First-Year Gateway
program was also recognized
for the unique way in which
we integrate the librarians to
support the success of our
first-years. The Assistant
Dean for Student Success and
the Director of the Academic
Center for Excellence have
developed a framework for
understanding the transition to
college and their work has
been published by the
National Resource Center for
Students in Transition.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
Data is also utilized to look at
the needs of special populations.
Here are some examples: about
70% of first-year students utilize
the programs and services
offered in ACE and the Writing
Center. Further, our recent data
shows that, depending on the
year, student athletes make up
25-40% of our usage in ACE. In
recent semesters, we have also
found that first-year
international students also
contribute up to 25% of our
visits. As was the case in 2017,
ACE and the Writing Center
continued to observe very high
usage of support services by new
Bryant Zhuhai transfer students
during the Fall 2018 semester.
These 36 new students made 482
visits to ACE and the Writing
Center during the period and
accounted for 9.1% of all one on-one appointments with Peer
Tutors and Writing Consultants.
Individually, they averaged 13.8
visits.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

insure that communication
across departments in flowing
effectively and efficiently.
Annual reports and data are
used to make continuous
improvement efforts to services
and programs. The Assistant
Dean for Student Success, the
Director of the Academic
Center for Excellence and the
Director of Undergraduate
Advising serve on the
University’s retention
committee.

Another area in great
need is Access Services.
In the fall of 2010, there
were 135 students with
diagnosed learning
disabilities. In the fall of
2015, 167 students were
registered with Access
Services, an increase of
23.7%. In the fall of
2017, 210 students were
registered with Access
Services, an increase of
55.6% since 2010, and of
25.7% since 2015. Since
the inception of Access
Services in 1999, there
has been only one fulltime person in Academic
Affairs. This area is in
need of additional
resources.

:

Writing Skills Resources.
The Writing Center has a
full library of books,
handouts, and reference
guides available for student
use. Our library includes
information about
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CATEGORY

(1)
What are the claims for
student achievement or
student success?
grammar, spelling, word
choice, documentation, and
many other topics. Some of
these resources are
available on the Writing
Skills Resources page.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

International and ESL
Student Services for
English language learners
working on writing
projects, including
workshops, and an ESL
Writing Specialist.
Faculty Services. We
provide a variety of
services to make The
Writing Center a classroom
resource for faculty as well
as for students.
The Academic Center for
Excellence (ACE):
ACE offers tutoring for all
currently enrolled students
at Bryant and is certified by
the College Reading and
Learning Association
(CRLA). ACE provides a
comfortable location where
tutors assist students by
reinforcing concepts in
their academic subjects,
while strengthening
college-level study
strategies. The tutor-student
relationship is a
collaborative one, where
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CATEGORY

(1)
What are the claims for
student achievement or
student success?
both individuals have
defined roles and
responsibilities.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

Tutoring at ACE is offered
through individual
appointments with Peer
Tutors and Math Specialists
and in Learning Labs.
Access Services
The Academic Center for
Excellence staff are
dedicated to serving the
needs of students with
learning disabilities and
ADHD. Students are
encouraged to submit
documentation of their
disability after their
acceptance and decision to
enroll at Bryant. At the start
of each semester, students
schedule a meeting with the
Assistant Director of
Access Services to discuss
their academic needs and
request reasonable
accommodations. Students
also receive assistance in
learning how to access the
comprehensive academic
support services offered by
the Academic Success
Programs in keeping with
our philosophy of
empowering Bryant
students to achieve their
goals of academic success.
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CATEGORY

(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

Academic Advising:
The staff in the
Undergraduate Advising
Office is committed to
providing high quality
developmental advising to
all undergraduate students.
Academic advising is a
collaborative educational
process between students
and their advisors to meet
essential learning
outcomes, ensure student
success, and outline the
steps for achieving longterm academic, personal,
and career goals.
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E3: INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION
BRYANT UNIVERSITY GENERAL EDUCATION

CATEGORY
General Education

.(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims published?
(please specify) Include URLs
where appropriate.

Bryant’s general
education curriculum for
all undergraduate degree
programs is
interdisciplinary,
consisting of 50 semester
hours of credit. General
education requirements
span the important
elements of a welleducated person. They
provide a foundation for
the pursuit of learning
goals in the major or
concentration and for
success in life.

General education requirements
are integrated into “Components
of Undergraduate Baccalaureate
Degrees” as outlined in the Bryant
University Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/underg
raduate/componentsofundergrad
uatebaccalaureatedegrees/

Across the curriculum
general education
promotes
developmental
learning through:
1. Introduction of
concepts and skills
2. Development of
analytical capability
employing concepts and
skills
3. Mastery of subject
matter
4. Practice with problem
solving and application
of concepts to novel
situations or problems

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
The general education
curriculum of Bryant’s
undergraduate degree
programs is integrated into
the overall curriculum,
therefore, the comprehensive
assessment processes in place
for degree programs in both
the College of Arts and
Sciences and the College of
Business provide the methods
used for assessing general
education courses.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)
Faculty interpret the evidence
through the assessment
processes established by each
College within the University.
Findings are reported
throughout the NECHE ESeries Option E.3
Institutional Claims for
Student Achievement, With
Validating Information for
the College of Business and
the College of Arts and
Sciences and in Bryant
University’s NECHE SelfStudy Report.

(5)
What changes have been
made in the program, the
claims or the evidence?
Results of outcome
measures and changes
are reported throughout
the University’s ESeries Option E.3
Institutional Claims for
Student Achievement,
With Validating
Information Forms and
in Bryant’s NECHE
Self-Study Report.
Of particular note:
The primary structure of
Bryant’s general
education curriculum has
been in place for over 20
years with only minor
changes to the liberal arts
core and distribution
components. The FirstYear Gateway
Experience was a major
change added in 2011 but
the balance of the general
education curriculum has
remained virtually static.
While there is no
significant indication that
the general education
curriculum is not
working well for
students, it is a matter of
good academic oversight
that the program be
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims published?
(please specify) Include URLs
where appropriate.

The General Education
Component of Bryant’s
undergraduate degrees
incorporates three
elements:

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

Students explore the
global foundations of
character and leadership,
and of organizations and
business. Throughout the
curriculum students hone
their communication
skills through reflective
writing assignments with
faculty members as their
guides. Coursework is
complemented by an
immersive program, the
Bryant Innovation and

Bryant’s First -Year Gateway
Experience is found in the
Undergraduate Course Catalog
2019-2020
https://catalog.bryant.edu/underg
raduate/componentsofundergrad
uatebaccalaureatedegrees/

The Bryant Innovation and
Design Experience for All
(IDEA) program collects
extensive feedback data from
participating students, faculty
and staff and then that
information is used to
continuously refine and update
the program year to year.
The First-Year Gateway
program is assessed utilizing
student portfolios containing
reflections and artifacts
related to the common
learning outcomes and
student success goals
Since the fall of 2004, Bryant
has participated in Educational
Benchmarking’s First-Year
Initiative Assessment (FYI) to
understand student perceptions
of their first-year experience and
the extent to which faculty who
teach in the first year are
effectively mediating student
success outcomes and first-year
adjustment. The instrument
analyzes 15 factors (categorized
by predictor status and factor

(5)
What changes have been
made in the program, the
claims or the evidence?
carefully reviewed on a
periodic basis and Bryant
should schedule such a
review soon. It is
expected that such a
review will occur after
the arrival of the next
President.

1.

First-Year Gateway
Experience

First-Year Gateway
courses (10 credits)
2. Liberal Arts Core
(21 credits)
3. Liberal Arts
Distribution
(19 credits)
Bryant University’s
First-Year Gateway
Experience is the
cornerstone of Bryant’s
foundation program. The
Gateway welcomes our
newest members into our
scholarly community,
sets the foundation for
success inside and
outside of the classroom,
and cultivates the
qualities of character
vital for leadership and
for the health of a
democratic society.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?

Faculty in each of the core
Gateway courses work in their
own Communities of Practice to
determine how the common
learning outcomes will be
integrated in each of the
courses. For example, Global
Foundations of Organizations
and Business (GFOB 100G)
has one common syllabus
across the sections. In the
Global Foundations of
Character and Leadership
(GFCL 100) courses, each
instructor uses material from
his/her discipline as the vehicle
for focusing on the learning
objectives.
As all of the Gateway courses
have adopted the same broad
program learning outcomes,
faculty work together each
semester to identify course
assignments that are aligned
with one or more outcomes. All
faculty have also been made
aware of and utilize the
AAC&U VALUE rubrics for
the relevant outcomes.

In the Global
Foundations of
Organizations and
Business (GFOB 100G)
course, the syllabus has
been changed to
emphasize more Global
connections in the
course. In 2019 the
intent is to put more
emphasis on increasing
student participation in
the curricular activities.
Global Foundations of
Character and
Leadership (GFCL
100) has worked to
increase the diversity of
offerings provided to
students. Faculty
teaching GFCL has
grown from the initial 4
to over 13 different
faculty from 7 different
disciplines teaching the
course. It has also
introduced a GFCL
speaker event in the
spring semester to
focus on leadership.
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
Design Experience for
All (IDEA), which
emphasizes experiential
learning and an
understanding of the
innovation process.
The First-Year Gateway
Experience encourages
students to draw
meaningful connections
between curricular and
co-curricular
experiences, apply
knowledge and skills
from multiple
perspectives, effectively
communicate ideas, and
meaningfully reflect on
learning experiences.
First-Year Gateway
Experience has five
shared common learning
outcomes:
•
Effective
communication
•
Critical thinking
•
Ethical reasoning
•
Diversity awareness
•
Information literacy
In addition, each faculty
member embeds student
success goals into their
courses. These goals are
designed to transition
students into the
scholarly community by
fostering students’
intellectual, academic,
social, and emotional
adjustment to higher
education.

(2)
Where are the claims published?
(please specify) Include URLs
where appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
performance). Scores are based
on a seven-point Likert scale and
the Centers for Student Success
(CSS) has selected average
scores below 5.0 as areas/factors
for concern. Longitudinal data
from the FYI has been utilized to
support continuous improvement
efforts and to insure that
institutional gains in student
success outcomes remain stable,
reliable, and consistent. For
instance, data gathered from the
FYI in the fall of 2012 and 2013
allowed for some initial
assessment related to the effects
of the First-Year Gateway
implementation on student
success outcomes. The Success
Factor Results table illustrates
factor performance over the last
nine years.
While the First-Year Initiative
Study results are instructive in
terms of assessing and
examining overarching student
success outcomes, each year the
key components of the Gateway
are also assessed utilizing
institution-specific questions
ranging from students’
understanding of the Gateway to
their knowledge of the eportfolio. Questions are based on
a seven-point Likert scale with 1
indicating strongly disagree and
7 indicating strongly agree.
Scores are aggregated into
agree/strongly agree categories
and percentages are examined.
Results for the last three years

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)
Bryant employs an assessment
module within the Blackboard
learning management system,
enabling faculty to quickly
align course assignments with
appropriate outcomes. Once
aligned, all submitted student
work for these assignments is
collected in a pool and is
available for assessment
purposes. The Gateway
leadership team randomly
selects a sample of relevant
student work for each outcome
and assigns these to an
assessment team through
Blackboard. Assessment teams
evaluate the work samples
using the common rubrics, and
Blackboard then compiles a
report of the results.
The First-Year Gateway
intentionally utilizes learning
outcomes and assessment data
to inspire and inform teaching
and to develop a curriculum
that cultivates professional
skills and critical thinking as
part of students’ educational
experience. Key to this
undertaking is the institution’s
focus on faculty development
initiatives and utilizing
assessment data to improve
curricular design and studentlearning outcomes. The result
is an informed and responsive
interdisciplinary thirteen credit
first-year program designed to
cultivate leadership and
critical thinking while
fostering a successful
transition into Bryant’s

(5)
What changes have been
made in the program, the
claims or the evidence?
There is a disconnect in
one area, the GFCL
courses. The name and
substance of the
courses for all sections
do not focus necessarily
on “leadership” per se.
Over the past, five
years Writing
Workshop (WRIT 106)
and Introduction to
Literary and Cultural
Studies (LCS 121) have
also increased their
connectivity with the
Ethics event and now in
2019 the Common
Student read.
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims published?
(please specify) Include URLs
where appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
are available Gateway
Perception Results.

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

scholarly community.

Academic standing data is
collected and analyzed to
monitor and assess the
academic performance of firstyear students and to identify
interventions that impact
student success.
Finally, patterns of student
utilization of support services
are routinely examined to
determine the extent to which
the Gateway program
influences student engagement
in the various support services.
Since its launch in the fall of
2012, the First-Year Gateway
program has received national
attention and numerous
recognitions. The academic
support professionals have been
invited speakers at several
regional and national student
success conferences: The FirstYear Experience and Students in
Transition (FYE), The College
Reading and Learning
Association (CRLA) and the
National Symposium on Student
Success and Retention (NSSR).
The presentations and papers are
published in the annual
conference proceedings of these
professional organizations.
More recently, the Gateway
received two national
awards: The 2018 Blackboard
Catalyst Award for Student
Success
Appendix B-32

CATEGORY

.(1)
What are the claims for
student achievement or
student success?

(2)
Where are the claims published?
(please specify) Include URLs
where appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support the
claims?
https://press.blackboard.com/201
8-06-18-Blackboard-AnnouncesWinners-of-2018-CatalystAwards

(4)
Who interprets the evidence?
What is the process? (e.g. by
the curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

The 2018 First Year Experience
Innovation Award:
https://corp.credoreference.co
m/about-credo/pressreleases/520-winners-ofinaugural-fye-innovationawards-demonstrate-novelapproaches-to-collaborationand-assessment.html
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Bryant University
College of
Arts and Sciences
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E3-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E3: INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING
INFORMATION
COLLEGE OF ARTS AND SCIENCES
(1)
What are the claims for
student achievement or
success?

CATEGORY

List each degree
program:

Communication Major
Objectives:

1.
Bachelor of Arts
Communication

Students in the
Communication major
will:

•

Describe the process
of interpersonal and
mediated
communication.

•

Explain the process
by which
communication
knowledge is
generated and
advanced.

•

Develop, create,
deliver, and assess
appropriate and
effective mediated
messages.

•

Create, deliver, and
assess appropriate
and effective
interpersonal
messages.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.
The National
Communication
Association website:
https://www.natcom.org/
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
communication/communic
ation_major/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
Electronic portfolios from
senior seminar, essay
questions from senior
capstone class

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

All full time faculty participate
in assessment every May (the
day before graduation). Each
year, we review three learning
objectives on a rolling cycle.

We have added a homework
assignment in a required class, we
have revised our internship
requirements, we have discussed
theories more explicitly
throughout the curriculum, we
have asked for reflection from
previous classes.
We reviewed our learning
objectives in May 2018. We are
currently in a formal program
review (2018 – 2019).
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(1)
What are the claims for
student achievement or
success?

CATEGORY

•

2.
Master of Arts
Communication

Students graduating with
a Master of Arts degree in
Communication from
Bryant University should
be able to:

•

•

•

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

Graduate faculty on the
student’s committee (typically
3 members) independently
evaluate the student on all
learning outcomes. During oral
exam, student is given
opportunity to address areas
where faculty have not
observed competence.

We just began this process last
year. We have noticed our
students struggle with the ethical
learning outcome. It is not that
they are unethical, they just
haven’t had the opportunity to
practice and demonstrate this. We
will discuss ways to modify the
curriculum to include a learning
opportunity on ethics.

Apply
communication
theory and research
to real-world
situations.

Learning Objectives

•

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

Identify current
issues and trends
impacting the field of
Communication;
Design and conduct
original scholarly or
practical research
through the complete
cycle of preparation,
problem definition,
inquiry, analysis, and
presentation;
Demonstrate the
ability to conduct
scholarly or practical
research in an ethical
and responsible
manner.
Understand the
importance of
applying advanced
communication
concepts to scholarly

The National
Communication
Association website:
https://www.natcom.org/
Bryant University
Graduate Course Catalog
2019-2020:
https://catalog.bryant.edu/
graduate/cas/programsofst
udy/ma-communication/

Evaluation report compiled
during exit exam (thesis,
comprehensive exams, and
project).

We are in the early stages of
program review. Our program is
currently under review this year
(2018-2019).
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(1)
What are the claims for
student achievement or
success?

CATEGORY

or practical problems
outside the academy.
3.
Bachelor of Science
Applied Economics

Applied Economics Major
Objectives:
Students in the Applied
Economics major will:
•

•

•

•
•

4.
Bachelor of Arts
Chinese

Demonstrate critical
thinking and problem
solving skills in an
economic context.
Analyze the
economic role of
markets and
government.
Understand and
debate social,
political and current
economic issues.
Analyze global and
international
economic issues.
Conduct quantitative
economic data
analysis and
research.

The Chinese major aims
to provide students with
the opportunity to develop
advanced Chinese
language proficiency and
full understanding of the
Chinese culture as they
study a wide range of

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
economics/bachelor_of_sc
ience_with_an_applied_ec
onomics/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

At least one course in the
program is assessed each
year for B.S. in Applied
Economics.
To assess whether students
have appropriate level of
quantitative skills, a key endof-semester effort such as
empirical project is reviewed
based on the evaluation
rubric.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

The Economics Department
Assessment Committee
performs its assessments
toward the end of each
academic year.
Selected faculty provide
artifacts which are reviewed by
the Committee.

(5)
What changes have been made in
the program, the claims, or the
evidence?

The contents of external
evaluation and periodic
assessments have been shared
with Economics faculty so that
they can appropriately reflect
those in teaching and advising.
An external evaluation by two
Professors from other universities
was conducted in September
2016.

All students in B.S. in
Applied Economics should
complete a Capstone course.
Students also use a Directed
Study course to enhance
their analytical skills.

American Council On The
Teaching of Foreign
Language/Chinese:
https://www.actfl.org/publ
ications/guidelines-andmanuals/actfl-proficiencyguidelines-2012/chinese

The following methods are
used to assess student
learning:
•
Interpretation tasks –
(reading/listening/viewi
ng)
•
Interviews –
(speaking/listening)

Classroom instructors

Attention to formal/informal
register in simulated job
interviews.
Self-Study
2009
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CATEGORY

(1)
What are the claims for
student achievement or
success?
authentic texts and
practice through
meaningful
communication and
interaction.
Chinese Major Objectives
Demonstrate advanced
Chinese language
proficiency in listening,
speaking, reading, and
writing.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
modernlanguages/chinese/
bachinese/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
•

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

Presentations/Papers –
(speaking/writing)

Develop effective
communication skills in
both oral and written
Chinese language.
Cultivate full
understanding of the
Chinese people, culture,
and China-related issues.
Be able to work and study
in contexts that require
knowledge and practice of
Chinese language and
culture.
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(1)
What are the claims for
student achievement or
success?

CATEGORY

5.
Bachelor of Arts
Spanish

6.
Bachelor of Arts
Literary and Cultural
Studies

The Spanish major is
designed to promote the
development of advanced
proficiency in Spanish
and a deepening
understanding of Hispanic
cultures. As the
knowledge of at least one
foreign language has
become indispensable in
today’s economic and
political interdependence
of nations, the Spanish
major will advance the
development of
intercultural competence.
Students in the Literary
and Cultural Studies
Major will:

•

Interpret, analyze
and critique cultural
artifacts and
practices (literature,
music, visual arts,
philosophy, theater,
popular culture).

•

Create various types
of cultural texts and
participate in various
kinds of cultural
practices (poetry,
narrative, drama,
theory,

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.
American Council On The
Teaching of Foreign
Language/Spanish:
https://www.actfl.org/publ
ications/guidelines-andmanuals/actfl-proficiencyguidelines-2012/spanish

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
modernlanguages/spanish/
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
englishandculturalstudies/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

The following methods are
used to assess student
learning:
•
Interpretation tasks –
(reading/listening/viewi
ng)
•
Interviews –
(speaking/listening)
•
Presentations/Papers –
(speaking/writing)

Classroom instructors

We have two senior class
requirements:
LCS 490 Critical Theory and
the capstone course LCS 491
Workshop in Creative and
Critical Process

We have two senior class
requirements:
LCS 490 Critical Theory and
the capstone course LCS 491
Workshop in Creative and
Critical Process

(5)
What changes have been made in
the program, the claims, or the
evidence?
Attention to formal/informal
register in simulated job
interviews.
Self-Study
2009

We discuss the results of the
assessment at a department
meeting and revise syllabi as
needed.
Department review completed
spring 2015.
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(1)
What are the claims for
student achievement or
success?

CATEGORY

argumentation,
images, video, and
music).

7.
Bachelor of Science
Actuarial Mathematics

•

Describe and
critique the social,
historical, and
linguistic worlds that
surround texts, with
emphasis on
international and
U.S. multicultural
perspectives.

•

Demonstrate
effective writing and
speaking skills.

Actuarial Mathematics
Learning Goals
The Actuarial
Mathematics program
prepares students for
success in the actuarial
field by promoting the
following learning goals:
•

Coursework that
prepares students for
at least 4 exams
given by the Society
of Actuaries with an
expectation that a
student will
successfully
complete 2 exams by
graduation.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
mathematics/bsactuarialm
athematics/

For the B.S. in Actuarial
Mathematics program, at
least one course in the
program is assessed each
year. To assess whether
students are obtaining the
kind of strong mathematics
background that is
appropriate for an actuarial
career, a key end-of-semester
effort (usually a project,
sometimes a final exam) is
reviewed against a rubric
which indicates desired skills
and competencies. An
assessment report is
produced and made available
to the entire Mathematics
Department.

The Mathematics Department
Assessment Committee –
which typically includes all of
the tenured / tenure-track
professors in the department –
performs its assessments
toward the end of each
semester.

Assessments are made available
to each faculty member in the
Mathematics Department. Not
surprisingly, the greatest interest
in any given course assessment is
expressed by the instructor of the
course that was assessed; those
instructors have often adjusted
projects, exam coverage, and/or
subject matter emphasis or
pedagogy in response to the
results of departmental course
assessments.
With respect to the actuarial exam
surveys, the results have allowed
our faculty to determine whether
sufficient coverage of subject
matter is being provided, not just
within courses, but also outside of

Appendix B-40

(1)
What are the claims for
student achievement or
success?

CATEGORY

•

•

•

8.
Bachelor of Science
Applied Mathematics
and Statistics

Coursework that
requires a minor in a
business discipline
that develops
leadership,
communication, and
teamwork skills,
enabling the student
to secure one or
more actuarial
internships prior to
graduation.
Coursework that
emphasizes statistical
skills and allows the
student to complete
the SAS Certification
program.
Coursework that
emphasizes strong
computer skills for
business
applications.

Applied Mathematics and
Statistics Learning Goals
The Applied Mathematics
and Statistics program
prepares students for
success in an analytics
position, particularly a
position in the fields of
applied statistics or
applied analytics by
promoting the following
learning goals:

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
mathematics/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

In addition, to determine
whether students are
obtaining the mathematical
background necessary to sit
for the professional exams
administered by the national
actuarial societies, a survey
of actuarial students is taken
typically at the close of each
semester. Since this survey is
repeatedly administered, we
have begun to keep running
totals of the students’
success rate on these
professional exams. We also
have begun to keep records
of our graduates and how
many of them have become
credentialed actuaries.
Finally, we have begun to
keep records of our
graduating seniors and their
pass/success exam
For the B.S. in Applied
Mathematics and Statistics
program, at least one course
in the program is assessed
each year. To assess the
degree to which students are
learning, a key end-ofsemester effort (usually a
project, sometimes a final
exam) is reviewed against a
rubric which indicates
desired skills and
competencies. An
assessment report is

(5)
What changes have been made in
the program, the claims, or the
evidence?
them – e.g., the potential need for
exam review sessions; possibly
facilitating study groups or the
acquisition of other exam
studying resources.
The most recent assessment was
at the end of the Spring 2018
semester. Preparation for a new
assessment based on a Fall 2018
class is now underway.

The Mathematics Department
Assessment Committee –
which typically includes all of
the tenured / tenure-track
professors in the department –
performs its assessments
toward the end of each
semester.

Assessments are made available
to each faculty member in the
Mathematics Department. Not
surprisingly, the greatest interest
in any given course assessment is
expressed by the instructor of the
course that was assessed; those
instructors have often adjusted
projects, exam coverage, and/or
subject matter emphasis or
pedagogy in response to the
results of departmental course
assessments.
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(1)
What are the claims for
student achievement or
success?

CATEGORY

•

•

•

•

9.
Bachelor of Arts
Politics and Law

Coursework that
prepares students
with a strong
foundation in
theoretical calculus
and statistics
Coursework that
allows the students a
wide range of
applied mathematical
courses along with
applied statistical
courses
Coursework that
allows the student to
study advanced
statistical topics and
complete the SAS
Certification
program
Coursework that
emphasizes strong
computer skills for
business
applications.

Major In Politics and Law
Students in the Politics
and Law major will:
•

Cultivate their
curiosity for civic
life and become
driven learners
engaged in
purposeful learning.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
historyandsocialsciences/p
olitics_and_law/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

produced and made available
to the entire Mathematics
Department.

Surveys and artifact review:
Currently, we gather
data/evidence from four
sources:
a. Online, content-focused
tests administered at the
end of the semester to
all students in 200-level
introductory courses in
Global Politics (POLS
241), Government and

(5)
What changes have been made in
the program, the claims, or the
evidence?
The most recent assessment was
at the end of the Fall 2017
semester. Preparation for a new
assessment based on a Fall 2018
class is now underway. We also
intend to introduce a survey of
AMS students in the near future
(parallel to the survey undertaken
regularly in our Actuarial
Mathematics program).

Program Coordinators and the
Assessment Committee
interpret the evidence.

Changes were made to learning
outcomes, curriculum offerings,
and assessment program.

The process involved varies
according to the learning
outcome being assessed:
a. The evidence gathered
from online, contentfocused tests have been
interpreted by Professor
Andrea Boggio and

The primary changes that have
been made to “close the loop”
based on our assessment findings
have stemmed from our
recognition in 2016 that the rubric
being used to assess the policy
papers was not an effective
instrument. This led us to take a

Appendix B-42

(1)
What are the claims for
student achievement or
success?

CATEGORY

•

•

•

Learn how to
identify, locate,
evaluate, and use,
responsibly and
effectively,
information that is
relevant for the
inquiry at hand.
Engage
systematically in the
exploration of
complex problems
and learn how to
reach persuasive
conclusions based on
the information
available.
Integrate values,
knowledge, and
skills to generate a
personal viewpoint
that has the potential
to influence
conversations about
complex problems.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

b.

Society in America
(POLS 256), and the
Legal Environment of
Business (LGLS 211)
courses [beginning in
Spring 2019, we will
shift from LGLS 211 to
administering the test to
students in the new
Introduction to Legal
Studies course (LGLS
230) instead]. For
purposes of
comparison, they are
also administered to all
students in our 400level senior capstone
course in the major,
Seminar in Politics and
Law (LGLS/POLS
490). These tests assess
our students’
understanding of key
concepts, specific facts,
and critical issues of
U.S. and global politics
and law.
We have also assessed
our students’ ability to
make convincing
arguments supported by
evidence and reasoning
by collecting final
policy papers in 200level introductory
political science courses
and assessing a random
sample amounting to 15
percent of these papers.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

b.

c.

d.

Associate Professor Rich
Holtzman, the Program
Coordinators of Legal
Studies and Political
Science, respectively.
Policy papers have been
assessed by a committee
of full-time faculty
members in the program.
Invitations were sent to all
to participate. During the
most recent round of this
assessment, five faculty
members participated in
the assessment activities—
three from Legal Studies
and two from Political
Science.
The evidence gathered
from the survey
administered to seniors in
the program, through the
Seminar in Politics and
Law, is interpreted by
Professor Andrea Boggio
and Associate Professor
Rich Holtzman.
At this early stage, the
data gathered through
surveys and meetings
focused on first- and
second-year students in
the program have been
interpreted by Professor
Andrea Boggio and
Associate Professor Rich
Holtzman. The plan is to
expand the circle of those
involved to include other

(5)
What changes have been made in
the program, the claims, or the
evidence?
step-back and consider the need
to not simply adjust the rubric,
but rather rethink the learning
objectives to assure that they
better reflect what is taught in the
classroom, as well as revisit the
mission of the Program through a
new strategic planning process.
Four primary changes have
recently been made as a result of
using the data/evidence gathered
through assessment:
(a) The Politics and Law Student
Learning Outcomes were
redrafted, based on significant
preliminary research and
subsequent discussion at the
Program’s Strategic Planning
Retreat, as well as reflections on
our previous assessment data
collection and analyses processes.
Along with revised learning
outcomes, the Mission of the
Program was revised as well.
(b) Course offerings in Legal
Studies have been revised. This
includes the development of
LGLS 230 Introduction to Legal
Studies, which introduces
students to “explaining legal
issues, existing precedents, and
findings a legal case.” In addition,
Legal Studies has also created
two concentrations (in “Legal
Studies” and “International Legal
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CATEGORY

(1)
What are the claims for
student achievement or
success?

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
c.

d.

The program has also
regularly administered a
survey to Politics and
Law seniors at the
completion of the
senior-level Seminar in
Politics of Law
(LGLS/POLS 490)
course. Among other
questions, this survey
asks students to selfassess their
achievement of our
program’s learning
outcomes.
This year we have
begun administering an
online survey and
holding one-on-one
advisory meetings with
first- and second-year
students within the
program. One of the
goals of this survey and
the meetings is to
establish a baseline
according to which we
can later assess our
students’ perceived
level of civic
engagement, which
represents a new
program learning
outcome adopted in
2018.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

full-time faculty members
in the program.

Studies”) and a course in criminal
law and procedure.
(c) Administering the online test
to assess content knowledge has
been expanded to include all
students in 200-level Political
Science and Legal Studies courses
(POLS 241, POLS 256, and
LGLS 211) every semester.
Previously, this test was only
administered by hard copy to
PLW majors in the Politics and
Law Seminar Capstone course
(LGLS/POLS 490) each fall. As a
result, we are better able to assess
the acquisition of content
knowledge over time.
(d) The addition of surveys and
meetings focused on first- and
second-year students in the
Program represents our first step
toward assessing the Program’s
new civic engagement learning
goal.
Self-Study and External Review
in 2013-14 and on-going strategic
planning:
In 2013-2014, a comprehensive
program self-study and an
external review by outside
auditors from the field of Politics
and Law were conducted. We
have also engaged in a strategic
planning process and have written
strategic plans in 2016, 2017, and
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CATEGORY

10.
Bachelor of Arts
Psychology

(1)
What are the claims for
student achievement or
success?

Learning outcomes for the
BA in Psychology are
taken directly from the
standards set forth by the
American Psychological
Association’s Guidelines
for the Undergraduate
Psychology Major version
2.0, published in 2013.
These goals are also
documented in the
department’s Program
Review Self-Study, copies
of which are maintained
digitally on the
department’s blackboard
site and in a binder held
by the Department Chair.
Psychology Major
Objectives:
Psychological study is
complemented by

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
appliedpsychology/baappli
edpsychology/

As of 2018, all graduating
seniors are asked to complete
an exit exam, assessing
knowledge retention from
each students’ course
sequence. We have also
periodically reviewed final
papers from our research
methods course and research
capstone final papers. We
have also begun collecting
digital stories as artifacts
from our internship capstone
students.
As part of our program
review self-study, we also
conducted surveys with thencurrent students and with
alum. In addition to student
data, we conducted a
departmental course audit,
reviewing all syllabi to
assess whether our learning

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?
2018 (these will continue to be
written on an annual basis). This
internal strategic planning is
focused on five elements of the
program: Curriculum, Students,
Engagement, Faculty, and
Messaging.

We have a committee of two
faculty members managing
assessment tasks, organizing
evidence, and conducting initial
analyses (e.g., scoring and
analyzing exit exam data). Our
entire department (5 tenured
and 1 lecturer) participates in
evaluating and interpreting
these data approximately once
per year. Our department has
implemented an annual retreat
to address assessment and other
strategic goals. The full faculty
is also involved directly in
some assessment tasks, such as
reviewing research papers.

Based on review of our Research
Methods course, we hired a new
lecturer to revise the course,
resulting in significant changes to
the structure of the course. We
have also implemented a noncredit research working meeting,
with attendance expected for all
students working on research
capstones or independent studies,
and open to all students interested
in engaging in psychological
research. This group provides
additional support to research
students and enhances the
research culture of the department
by exposing students to a wider
range of research projects. We
have also worked with the Math
department to set up a specific
section of Stats I that honors the
traditional curriculum of their
course but is oriented toward
psychologists to better support the
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(1)
What are the claims for
student achievement or
success?

CATEGORY

business knowledge
through the completion of
a minor in business
administration. The
combination of a solid
background in theoretical
and applied psychology
plus exposure to core
business courses prepares
students for either entrylevel careers or graduate
study.
Students in the
Psychology major will:
•

•

•

Demonstrate
knowledge of the
major concepts,
theoretical
perspectives,
empirical findings,
and historical trends
in psychology.
Apply basic research
methods in
psychology,
including research
design, research
ethics, data analysis,
and interpretation.
Use critical and
creative thinking,
skeptical inquiry, and
the scientific
approach to solve
problems related to

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
goals are being addressed
across our curriculum.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?
statistical preparation of our
majors. We have also been able to
recruit several of our majors to
work as Summer Undergraduate
Research Fellows, gaining
graduate level research experience
during a 10-week paid fellowship.
In response to our student and
alumni surveys, we implemented
an annual major orientation to
make sure our students are better
aware of the opportunities and
resources available to them.
Our course audit and exit exam
indicated that our learning goals
relating to diversity have been
underemphasized in our course
offerings, so our course on Cross
Cultural Psychology will now be
offered more regularly and will be
taught by one of our core faculty
members rather than adjuncts. We
have also identified neuroscience
and industrial/organizational
psychology as underrepresented
content areas in our curriculum.
We are currently requesting a
faculty hire in the former, and
developing a course proposal in
the latter to better address those
areas.
Our program review was
completed in Spring 2016,
following a year-long self-study
beginning in 2015.
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(1)
What are the claims for
student achievement or
success?

CATEGORY

•

11.
Bachelor of Science
Biology

behavior and mental
processes.
Apply psychological
principles ethically
to personal, social,
and organizational
issues.

Students in the Bachelor
of Science in Biology
Major will:
•

•

•
•
•

Demonstrate
understanding of the
processes of science,
the scientific method,
and the relationship
between scientific
research and
established
knowledge.
Express biological
scientific literacy in
oral and written
communication.
Demonstrate content
knowledge in
biology.
Demonstrate
fundamental lab
skills.
Evaluate biological
data, draw
reasonable
conclusions,
recognize the ethical
implications of these

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
scienceandtechnology/

1. standardized ACS or preand post-quizzes for content
outcomes
2. Encouraging and tracking
student participation in lab
experiences/fellowships
3. Senior exit survey to
assess student satisfaction
with the program and ask
questions about their level of
preparedness for their career
fields.
4. Engaging with alumni
and tracking where alumni
go as a measure of career
success related to the
program
5. Project assignment for all
400-level major courses to
assess abilities to synthesize
data, problem solve and
communicate
6. Papers from 200, 300 and
400-level courses are read
and analyzed for writing
proficiency
7. Consistent analysis of
course requirements for
graduate and pre-

Evidence is interpreted by all
faculty in the department at the
end of each academic year
(May). We choose 2-3
outcomes to assess each year.
The committee will investigate
the student work and assess
using standardized rubrics and
make recommendations on how
to improve student
performance in the area being
assessed if need be. A report is
then compiled with future
recommendations.

1. Senior exit surveys indicated
that students did not feel that the
labs were meeting their needs. In
the past two years we have
standardized the labs to
incorporate more technology and
have been more selective in the
hiring of lab instructors.
2. Our assessments have shown
students were struggling with
writing and synthesizing large
amounts of material into a
cohesive paper. So we added
smaller writing assignments to
intro level courses to work on
grammar and citation skills. We
implemented a common citation
mechanism for all science
students so they have continuity
in that from class to class. We
also incorporated one-page
writing assignments where
students are forced to use multiple
citations to support a small
amount of writing. These are
done in an effort to enhance
written skills.
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CATEGORY

(1)
What are the claims for
student achievement or
success?
conclusions, and
apply these
conclusions to
personal,
community, and
scientific problems.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

professional schools to
ensure we are offering
courses to get students where
they need to be.

(5)
What changes have been made in
the program, the claims, or the
evidence?
3. We revised the entire major
curriculum in response to low
enrollments and created tracks
within the major that align
courses with career aspirations to
avoid students becoming seniors
and not taking the classes needed
for specific areas of expertise.
4. Students in the exit survey
indicated a lack of feeling that
they belonged in a school where
Arts and Sciences are a minority.
Therefore, we created a mentor
program that assigns a faculty and
a sophomore science student to
each and every freshman so that
we can build the science
community. We also cohort the
freshman for their core Biology
and Chemistry courses.

12.
Bachelor of Science
Environmental Science

The environmental
science program Student
Learning Outcome (SLO)
areas include, 1) basic
scientific knowledge, 2)
intellectual curiosity, 3)
problem solving, 4)
project management, 5)
social responsibility, and
6) global awareness.
Students in the
Environmental Science
major will:

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
scienceandtechnology/

1. standardized ACS or preand post-quizzes for content
outcomes
2. Encouraging and tracking
student participation in lab
experiences/fellowships
3. Senior exit survey to
assess student satisfaction
with the program
4. Engaging with alumni
and tracking where alumni
go as a measure of career
success related to the
program

Evidence is interpreted by all
faculty in the department at the
end of each academic year
(May). We choose 2-3
outcomes to assess each year.
The committee will investigate
the student work and assess
using standardized rubrics and
make recommendations on how
to improve student
performance in the area being
assessed if need be. A report is
then compiled with future
recommendations.

Most recent program review:
March 24, 2016
1. Senior exit surveys indicated
that students did not feel that the
labs were meeting their needs. In
the past two years we have
standardized the labs to
incorporate more technology and
have been more selective in the
hiring of lab instructors.
2. Our assessments have shown
students were struggling with
writing and synthesizing large
amounts of material into a
cohesive paper. So we added
smaller writing assignments to
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(1)
What are the claims for
student achievement or
success?

CATEGORY

•

•

•

•

•

Understand
Environmental
Science as a system
science, integrating
core principles from
underlying fields of
Biology, Chemistry,
and Physics.
Attain the ability to
ask the right
questions and think
analytically and
critically when
confronted with an
environmental
problem.
Be able to use
learned problem
solving methods to
propose creative
solutions, taking into
account the
complexity and
uncertainties of the
problem, and
different points of
view of multiple
stakeholders.
Demonstrate
leadership and
project management
skills by designing
and organizing key
aspects of research
projects.
Practice as socially
responsible citizens
by disseminating

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
5. Standard case study for
environmental science
capstone course
6. Capstone research course
7. Papers from 200, 300 and
400-level courses are read
and analyzed for writing
proficiency.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?
intro level courses to work on
grammar and citation skills. We
implemented a common citation
mechanism for all science
students so they have continuity
in that from class to class. We
also incorporated one-page
writing assignments where
students are forced to use multiple
citations to support a small
amount of writing. These are
done in an effort to enhance
written skills.
3. We revised the entire major
curriculum in response to low
enrollments and created tracks
within the major that align
courses with career aspirations to
avoid students becoming seniors
and not taking the classes needed
for specific areas of expertise.
4. Students in the exit survey
indicated a lack of feeling that
they belonged in a school where
Arts and Sciences are a minority.
Therefore, we created a mentor
program that assigns a faculty and
a sophomore science student to
each and every freshman so that
we can build the science
community. We also cohort the
freshman for their core Biology
and Chemistry courses.
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(1)
What are the claims for
student achievement or
success?

CATEGORY

•

13.
Bachelor of Arts
Sociology

accurate scientific
knowledge, and
providing solutions
to key environmental
problems that have
political, economic
and/or social impacts
on the community.
Recognize the
importance of
Environmental
Science issues in the
context of the global
community.

Bachelor of Arts Major In
Sociology
Students completing the
Sociology major (B.A.)
will:
•

•

•
•

Demonstrate
knowledge of the
core content of
sociology.
Use sociological
theory to understand
the relationship
between larger social
forces and individual
experiences.
Apply methods, both
quantitative and
qualitative.
Apply sociological
insights to complex
problems.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
historyandsocialsciences/s
ociology/

Sociology majors (BA
degree) are required to take
SOC491 or SOC491SL
(Sociology Capstone
courses), where their writing
and research is used to assess
the learning outcomes of the
Sociology program. This
course was given a detailed
assessment in 2009/2010,
with a new assessment
underway during
2019/2020.”

All members of Sociology
faculty rotate on to the
Sociology Assessment
Committee, which meets each
year to plan an assessment of a
particular course and how to
further the learning outcomes
of the Program—or, relatedly,
the assessment of one of these
outcomes.

Based on the evidence of our
intensive assessment of SOC400Research Methods, the Sociology
faculty is satisfied that the goals
of this course—which are aimed
at fulfilling the Sociology
Program learning outcome of
“understanding sociological
methods”— can be fulfilled by
our majors taking either the
Research Methods course in
Communication (COM390) or in
Psychology (PSY376) when we
do not have enough students to
run a regular section of SOC400.
The in-depth and detailed
assessment report was submitted
to the HSS Dept. Chair in the Fall
of 2018.

Periodic assessments are
done of particular courses to
make sure that their content
reflects the learning
goals/outcomes of the
Program. For example, the
syllabi of the various
instructors teaching SOC251
Principles of Sociology were

The Assessment Committee
meets as needed, but usually at
least twice in an academic year.

Based on the Sociology faculty
review of Service Learning (SL)
catalog courses, the
recommendation was given and
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CATEGORY

(1)
What are the claims for
student achievement or
success?

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
reviewed by the Sociology
Program Assessment
committee 2014/2015.
An important assessment of
SOC400-Research Methods
was conducted 2017/2018 to
evaluate whether our majors
were receiving our desired
level of learning in research
methods. Data collected
included the reports of
focused interviews with all
students fulfilling the
requirements of this course.
A Sociology faculty review
of the course descriptions of
the 11 Sociology courses
with an “SL” (Service
Learning) designation listed
in the Bryant University
Undergraduate Course
Catalog during the 20172018 academic year resulted
in the conclusion that we no
longer have the faculty
resources to sustain these
courses (due to faculty
retirements with no
replacements) and,
ultimately, that the courses
should be removed from the
Program.

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?
accepted that no more SL courses
will be offered to our students,
except for those few students who
need one of these SL courses
during the 2018-2019 and 20192020 academic years for the
completion of their Sociology
major, concentration, or minor.
Fewer than a dozen students fall
into this category.
A major self-study of the
Sociology Program, which was
followed by an intensive outside
review by representatives of the
American Sociological
Association was conducted during
the 2014–2015 academic year,
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(1)
What are the claims for
student achievement or
success?

CATEGORY

14.
Bachelor of Arts
History

Bachelor of Arts Major In
History
Students completing the
History major (B.A.) will
demonstrate:
•

•
•

•

A knowledge of
questions historians
ask of the past and
how they are
connected to the
challenges facing the
contemporary world.
An understanding of
historical methods.
The ability to
communicate clear
and persuasive
historical arguments
supported by
appropriate evidence.
An understanding of
how historical forces
shape personal,
individual
experiences, and how
those experiences are
linked to larger
social and political
institutions.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.
Bryant University
Undergraduate Course
Catalog 2019-2020:
https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
historyandsocialsciences/h
istory/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?
History was reviewed by an
assessment team consisting
of two outside historians,
Jeffrey Melnick and David
Imhoof, in 2013. Several
years before the outside
review, the program
undertook its first curriculum
assessment in August of
2009, using the major’s (at
the time) only required
course, the capstone
“Seminar in Historical
Inquiry” (HIS 490). Artifacts
were assessed, which
consisted of final research
papers in the course. The
educational objectives
assessed were 3a, “Students
will demonstrate the ability
to construct a coherent
expository essay containing
a historical thesis,” and 3c,
“Students will demonstrate
the ability to discuss a
scholarly historical argument
concisely, and in one’s own
words.” The assessors found
that, while students left the
program with an ability to
write an expository essay
based on historical sources
(Objective 3a), history
faculty might improve
efforts to help students refine
and master the skill of
identifying arguments in

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)
Bryant University history
faculty

(5)
What changes have been made in
the program, the claims, or the
evidence?
Most recent program review:
2013 (outside review of MelnickImhoof)
2017 (internal review of HIS 273
by Prof. Antoine Joseph)
Creation of the history methods
course, HIS 273, in response to
Imhoof/Melnick evaluation and
self-evaluation; long-term plan to
reorganize history courses to
emphasize themes rather than
geographical regions. This latter
change will be conducted by our
pending new hire in history: this
person will be responsible for
developing a detailed plan to
restructure our history curriculum
along thematic lines.
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CATEGORY

(1)
What are the claims for
student achievement or
success?

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

scholarly sources and
discussing them concisely.
(This was a skill also
recommended for further
cultivation by MelnickImhoof.)
At the end of the 2013-2014
academic year, BUHP
conducted its fifth internal
assessment of the History
Program. In light of both the
Program’s past assessment
emphases and the outside
reviewers’ comments, the
procedure involved selfassessment by participating
history faculty of syllabi
used in 200-level courses
with the objective of
identifying and discussing
the particular learning
objectives addressed in these
courses, including, if
applicable, objectives related
to writing exercises. The
expectation at the
introductory level is that
students will be introduced
to the learning objectives of
the History Program.
Since developing a formal
plan for assessment in 2009,
the history faculty have
collected and assessed
artifacts produced in courses
at all levels of the
undergraduate program (200,
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CATEGORY

(1)
What are the claims for
student achievement or
success?

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

300, and 400) and an
assessment of upper-level
syllabi has also been
completed. In addition,
since 2009 we have assessed
objectives associated with
each of the four broad
educational goals of the
history program.
The artifacts used for this
assessment were faculty selfassessments of syllabi used
during the 2013-14 academic
term in 6 of 8 200-level
history courses offered
during fall and spring
semesters. The syllabi used
were also examined and are
discussed for illustrative
purposes on occasion in the
report. In total, there were
22 sections of 200-level
courses taught by 6 tenure
and tenure-track faculty and
1 adjunct in 2013-14. The
self-assessed syllabi were
used in a total of 14 sections
of HIS261, HIS262, and
HIS263.
In the fall of 2016, plans
were drawn to assess our
new course in historical
methods, HIS 273. The
assessment was conducted in
2017, using the syllabus for
the course as an artifact to
assess the history learning
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(1)
What are the claims for
student achievement or
success?

CATEGORY

15.
Bachelor of Arts
Global Studies

Bachelor of Arts Major In
Global Studies
Students completing the
Global Studies major
(B.A.) will demonstrate
the ability to:
•

•

•

•

Define or describe,
and apply key
concepts, specific
facts, and critical
issues of other
countries, cultures,
and global
interactions.
Use conceptual
models and theories
to analyze global
events and decisions.
Identify, discuss, and
employ the methods
used in global studies
research
Make convincing
arguments,
employing an
interdisciplinary
framework, that are
supported by

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

Bryant University
Undergraduate Course
Catalog 2019-2020:

https://catalog.bryant.edu/
undergraduate/collegeofart
sandsciences/departmentof
historyandsocialsciences/g
lobalstudies/

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

The evidence is first interpreted
by the Global Studies
coordinator. Once that person
collects and assesses the
information, the Global Studies
Advisory Committee reviews
the information. The
Committee meets on a regular
basis. In 2018-2019, the
Committee met four times.

We had an external review of the
Global Studies program in the
spring of 2015. The review
recommended changes, such as
the creation of an Advisory
Committee, which we already
completed.

goals. The analysis found
that it met several of the
goals of the history program:
In particular, the focus upon
the type of questions asked
by historians were explored
in the selected readings.
In 2016-2017, we began to
reassess the Global Studies
program. Unlike other
programs, our courses are
spread out over the entire
College of Arts and Sciences
curriculum, which makes
assessment a challenge. In
2016-2017, we collected
information from faculty
teaching in Global Studies
on their courses, including
objectives and outcomes of
their classes. We also
determined the frequency at
which these classes were
taught.
In 2017-2018, we began to
assess the quality of our
required courses with Global
Studies majors and
concentrators. Through focus
group discussions and
evaluations in the Global
Studies capstone, we began
to assess student knowledge
of global studies objectives.

Global Studies is currently
undergoing a complete program
review, including an assessment
of required courses, learning
objectives, and tracks within
Global Studies based on evidence
collected from student
assessment, faculty feedback, and
comparison to other Global
Studies programs nationally. This
process is ongoing and is
expected to be completed in the
spring 2020.
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CATEGORY

(1)
What are the claims for
student achievement or
success?
evidence and
reasoning.

(2)
Where are the claims
published?
(please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades, what
outcomes evidence is used to
support the claims?

(4)
Who interprets the evidence?
What is the process?
(e.g. by the curriculum
committee)

(5)
What changes have been made in
the program, the claims, or the
evidence?

In 2018-2019, we then
moved to make changes to
the program. We compared
forty other Global Studies
programs in the United
States to our program to see
where strengths and
weakness are were. From
this information, we
developed potential changes
to requirements for the major
and concentration;
revamping of the Global
Studies tracks; and a change
in some of the GS objectives.
This process is ongoing and
will continue into the end of
the 2019-2020 academic
year.
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E3: INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION
COLLEGE OF BUSINESS

CATEGORY
List each degree
program:
1. BSBA
Bachelor of
Science in
Business
Administration
2. BSDS
Bachelor of
Science in Data
Science
3. BSIB
Bachelor of
Science in
International
Business
4. MBA
Master of
Business
Administration
5. MPAc
Master of
Professional
Accountancy

.(1)
What are the claims for
student achievement or
student success?
Learning goals for each of
the College of Business
(CoB) degree programs are
developed by the faculty,
derived from the College of
Business mission, and are
consonant with the Bryant
University mission. The
learning goals represent
educational objectives that
have been translated into
measurable learning
outcomes.
Undergraduate Programs:
Curriculum content of the
undergraduate programs has
been designed and developed
to reflect Bryant University’s
vision of integrating business
education with arts and
sciences education.
BSBA – The Bachelor of
Science in Business
Administration program has
the following learning goals:

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
For students and
external constituents,
learning goals and
objectives are
published in:
Bryant University
Undergraduate Course
Catalog 2019-2020
(College of Business):
https://catalog.bryant.edu/un
dergraduate/collegeofbusines
s/
Bryant University
Graduate Programs
Course Catalog 2019-20
(College of Business)
https://catalog.bryant.edu/gra
duate/business/programs/
Catalogs are also available in
printed copy.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?
The College of
Business (CoB) has
developed and
implemented a
comprehensive
assessment program
based on direct and
indirect measurement
of student
performance. The
Assurance of Learning
(AOL) activities
encompass all of the
College’s degree
programs. Details of
the AOL process and
outcomes evidence are
presented in:
Bryant University
College of Business
AACSB Assurance of
Learning Report –
2018.
A summary of results
from the CoB AOL
process includes:

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

The College of Business (CoB)
has designed an overall learning
and teaching system that
provides a continuously
monitored measure of its
product, who is the graduating
student with his/her mastery of
the program learning goals
promised to him/her at the onset.
With that premise, the CoB
defined its learning and teaching
process as one in which students
construct knowledge through
experiences and reflecting on
them, which has its foundations
in the constructionism idea
proposed by Seymour Papert
(Papert, Seymour and Idit Harel.
1991. Constructionism. Ablex
Publishing Corporation) as an
extension to Jean Piaget’s theory
of constructivism (Piaget, Jean.
1971. Psychology and
Epistemology: Towards a
Theory of Knowledge.
Grossman).

Curriculum Revisions:

As a result, CoB's learning and
teaching process was designed

The CoB has implemented
significant revisions in the
curricula of its academic
programs during the past five
years. Main drivers of the
implementation were inputs
from following the trends in the
business environment as well as
inputs from the assurance of
learning process. This section
summarizes noteworthy
curriculum revisions.
Program Revisions:
Notable program changes during
the 2103-2018 period include:
(1) Addition of MPAc 650
Accounting for Income Taxes as
an elective to the Master of
Science in Taxation (MST)
program, (2) Introduction of a
Bachelor of Science in
International Business (BSIB)
Human Resource Management
concentration, (3) Addition of
the FIN 370 Financial Statement
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CATEGORY

6. MST
Master of Science
in Taxation
(Redesigned as
Master of
Professional
Accountancy
with TAX
Concentration
(MPAC-TAX)

.(1)
What are the claims for
student achievement or
student success?
1: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall demonstrate
leadership skills by (1)
having the ability to work in
and/or lead groups of
individuals from diverse
backgrounds and (2) having
the ability to communicate
effectively.
2: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall (1) have the
ability to develop innovative
solutions to complex
problems and (2) have the
ability to use information
technology to analyze and
solve business problems
effectively.
3: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall be aware of
ethical business practices
and shall have a personal
philosophy for making
ethical business decisions
consistent with that of an
individual of character.
4: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall demonstrate a

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?
Results of the assurance of
learning activities during
the 2013-2018 period
affirm that the CoB
programs are mainly
meeting their learning
goals while they help
faculty identify areas of
necessary curricular
revisions to close the loop.
A summary of each
program’s results is
presented below. Detailed
program dashboards that
include assurance of
learning results are
available in the NECHE
visiting team workroom.
BSBA
Direct and indirect
assessment results
pertaining to the BSBA
program indicate goal
achievement levels
ranging from (3)
Developing to (4)
Accomplished and (5)
Exemplary in the
universal scale that was
adopted for the program
dashboards. Both student
reflections and direct
assessment results indicate
that Goal 5 Core
Knowledge Specific is an
area with room for
improvement.

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

as a faculty driven process that
takes inputs from key
constituents such as students,
faculty, alumni, and employers
of our students. It includes a
feedback loop to ensure that
assessment results are
communicated to the
constituencies for academic
programs and, combined with
inputs from the constituencies,
are used to revise the substance
and delivery of the curricula for
closing the loop in curriculum
management. The process
includes the following steps: (1)
curriculum management and
development and (2) assurance
of learning.

Analysis course as a new “quant
requirement” to the Bachelor of
Science in Business
Administration (BSBA) Finance
Concentration, (4) Inclusion of a
new Financial Planning track in
the BSBA Financial Services
Concentration, (5) Introduction
of Bachelor of Science Data
Science as a new degree
program to replace the Bachelor
of Science in Information
Technology program, (6)
Introduction of BSBA
Information Systems (IS)
Concentration to replace the
BSBA Computer Information
Systems (CIS) concentration, (7)
Introduction of BSIB
Information Systems (IS)
Concentration to replace the
BSIB Computer Information
Systems (CIS) concentration, (8)
Addition of BSBA Leadership
and Innovation Concentration,
(9) Addition of BSIB Leadership
and Innovation Concentration,
(10) BSBA Team and Project
Management Concentration,
(11) Introduction of BSIB Team
and Project Management
Concentration, (12) Removal of
BSBA Management
Concentration and BSIB
Management Concentrations,
and (13) Inclusion of an MST
course as an undergraduate
accounting elective in the BSBA
Accounting concentration.

Curriculum Management and
Development Process:
The process includes the
following steps: (1) curriculum
generation/revision for academic
programs with clearly defined
learning goals, (2) submission of
curriculum proposals, (3) review
and approval of curriculum
proposals, (4) closing the loop
for curriculum revision using
inputs from assurance of
learning activities and inputs
from monitoring the evolving
demand for new skills in
business.
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
fundamental cultural
knowledge of the world
based on an understanding
of, and, an appreciation for,
differences in ways of life
based on differences in
cultural norms, practices,
beliefs.
5: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall have an
understanding of
fundamental business
processes.
6: Graduates of the Bryant
Bachelor of Science in
Business Administration
program shall demonstrate
competency in their chosen
discipline.
BSDS – The Bachelor of
Science in Data Science
program has the following
learning goals:
1: Graduates of the Bryant
Bachelor of Science in Data
Science program shall
demonstrate leadership skills
by (1) having the ability to
work in and/or lead groups
of individuals from diverse
backgrounds and (2) having
the ability to communicate
effectively.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?
Specifically, functional
areas of accounting and
finance quantitative reflect
learning outcomes at the
level of (3) Developing.
BSIB
Assessment results from
the BSIB program show
that students’ goal
achievement levels are at
the levels of (4)
Accomplished and (5)
Exemplary. Especially,
Goal 4 Global Perspective
is attained at (5)
Exemplary, confirming
program’s success
reaching its main
objective of preparing the
students for careers in
international business.
BSIT
BSIT program shows
assessment results with
areas of room for
improvement, specifically
in Goal 2 Innovation and
Problem Solving, Goal 4
Global Perspective, and
Goal 5 Core Knowledge,
with attainment levels at
(3) Developing. The
assessment finding that
program’s outcomes
needed improvement as

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

Key participants in the process
are faculty, Department Chairs,
the CoB Dean, Provost of the
university, CoB Sub-Committee
for Undergraduate Curriculum
of the University Curriculum
Committee, and Graduate
Faculty Advisory Committee.

Course Revisions:

The integration of assurance of
learning activities to the
curriculum management is
facilitated with a “ProgramRelated Learning Goals” section
in each course syllabus, which
lists the learning goals that are
covered and can be assessed in
that course.
Assurance of Learning Process:
CoB’s assurance of learning
process involves (1) Maintaining
a learning goal inventory of how
and where each learning goal is
addressed in the courses for the
degree program, (2) Developing
an assessment schedule for each
academic year that identifies the
learning goals and objectives to
be assessed, the courses in which
the assessment will take place,
the type of assessment
(indirect/direct), and the
assessment artifacts that will be
used, (3) Developing assessment
rubrics, (4) Coordinating the
collecting artifacts for
assessment, (5) Facilitating the

Notable curriculum revisions
during the 2103-2018 period
involving courses include: (1)
MGT 440 The Design Thinking,
Process, (2) ISA 330
Programming for Analytics, (3)
ISA 460 Big Data Analytics, (4)
ISA 343 Infrastructure and
Cloud Computing, (5) ISA 360
Data Warehousing in the Age of
Big Data. (6) FIN 480 Archway
Fixed Income Portfolio
Management, (7) MGT 480
Leadership Seminar, (8) MGT
382 Strategic Management of
Technological Innovation, (9)
MGT 486 Project Management
II, (10) ISA 321 Advanced Java
Programming and Data
Structures, (11) ISA 201
Introduction to Information
Technology and Analytics, (12)
ISA 201G Introduction to Global
Information Technology and
Analytics, (13) ISA 305 Using
Technology for Effective
Decision Making, (14) ISA 312
Mobile Device Application
Programming, (15) ISA 391
Information Systems and
Analytics Internship, (16) ISA
345 Web Design and
Development, (17) ISA 441
Systems Analysis and
Information Technology
Consulting, (18) ISA 330
Programming for Analytics, (19)
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
2: Graduates of the Bryant
Bachelor of Science in Data
Science program shall (1)
have the ability to develop
innovative solutions to
complex problems and (2)
have the ability to use
information technology and
analytics methodologies to
analyze and solve business
problems effectively.
3: Graduates of the Bryant
Bachelor of Science in Data
Science program shall be
aware of ethical business
practices and shall have a
personal philosophy for
making ethical business
decisions consistent with that
of an individual of character.
4: Graduates of the Bryant
Bachelor of Science in Data
Science program shall
demonstrate a fundamental
cultural knowledge of the
world based on an
understanding of, and, an
appreciation for, differences
in ways of life based on
differences in cultural norms,
practices, beliefs.
5: Graduates of the Bryant
Bachelor of Science in Data
Science program shall have
an understanding of

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?
well as inputs from ISA
Department’s study of the
business environment for
new skills demanded led
to a closing of the loop
action of replacing the
BSIT program with the
newly designed BSDS
program. As is indicated
in the Program Revisions
section, the new BSDS
program has increased
focus on courses that are
aimed to develop problem
solving skills of students.

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

analysis of the artifacts using the
associated rubrics/models, (6)
Reporting findings to
appropriate bodies, including
chairs, deans, and curriculum
committee, and (7) Coordinating
the activities to take corrective
action, where needed, based on
the findings.

ISA 460 Big Data Analytics,
(20) ISA 343 Infrastructure and
Cloud Computing, (21) ISA 360
Data Warehousing in the Age of
Big Data, (22) ISA 221
Introduction to Java
Programming, (23) ISA 314
Visual Basic Programming, (24)
ISA 332 E Business Models, and
(25) MBA 528 Global
Immersion Experience (GIE).

MBA

The CoB’s Assurance of
Learning (AoL) Steering
Committee coordinates the
assurance of learning steps in
CoB’s learning and teaching
process and provides input to the
closing the loop step.

Direct assessment of Goal
5 Core Knowledge in the
MBA program using the
ETS exam as an artifact
shows that the attainment
of marketing and
management learning
goals are at a level of (3)
Developing while finance
and accounting learning
goals are reached at a level
of (4) Accomplished. It
should be noted that the
reported results are an
improvement from an
earlier assessment activity
where accounting and
finance goals were found
be achieved at the levels
of (2) Beginner and (3)
Developing, respectively.

It consists of the Dean of the
CoB, the Associate Dean of the
CoB, one faculty representative
from each academic department,
a faculty representative for the
Bachelor of Science in Data
Science (BSDS) program, and
the coordinators of the Bachelor
of Science in International
Business (BSIB), Master of
Professional Accountancy
(MPAc), and Master of Science
in Taxation (MST) programs.
The AOL Steering Committee
also includes Goal Assessment
Teams (GATs) that implement
the assessment of learning goals.
The committee members serve
as liaisons of Goal Assessment
Teams (GATs). There are 8
GATs. GATs 1-6 relate to the

Other Notable Curriculum
Initiatives:
Other notable curriculum
initiatives during the 2103-2018
period have focused on the use
of innovative teaching methods
that include “flipping the
classroom” and using the
classroom time for activities that
involve team work, discussion,
and problem solving. Classroom
and other spaces in Bryant’s
newly built Academic
Innovation Center has been
extensively utilized to facilitate
innovative approaches to
learning and teaching. Examples
include ACG 320 International
Accounting, FIN 368
Multinational Finance, IB 356
International Business
Management, and MKT 368
International Marketing courses,
which are team-taught in the
experiential learning setting of
the International Business
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
fundamental business
processes.
6: Graduates of the Bryant
Bachelor of Science in Data
Science program shall
demonstrate competency in
technology and analytics
methodologies
BSIB – The Bachelor of
Science in International
Business program has the
following learning goals:
1: Graduates of the Bryant
Bachelor of Science in
International Business
program shall demonstrate
leadership skills by (1)
having the ability to
communicate effectively in
both English and at least one
other language and (2) to
work in and lead groups of
individuals from diverse
national, ethnic and cultural
backgrounds.
2: Graduates of the Bryant
Bachelor of Science in
International Business
program shall (1) have the
ability to develop innovative
solutions to complex
problems in the global
business arena and (2) have
the ability to use information
technology to analyze and

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?
Student reflections on
Goal 4 show that it is
attained at a satisfactory
level of (4) Accomplished,
which is an indication of
increased emphasis on
internationalization of the
program through the
recently introduced course
MBA 528 Global
Immersion Experience
(GIE) that involves a
winter semester trip to a
foreign country.
MPAc
MPAc program’s
assessment indicate that
Goal 1 Project Leadership
and Goal 4 Research are
attained at a level of (3)
Developing while students
achieve Goal 2 and Goal 4
at a level of (4)
Accomplished.
MST
Assessment results from
the MST program show
that Goal 1 – Goal 4 are
attained at a level of
Accomplished.

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

undergraduate programs. GATs
7-9 coordinate the assurance of
learning activities of the
graduate programs of MBA,
MPAc, and MST, respectively.

Integrative Experience as well as
sections of FIN 201 Financial
Management and FIN 370
Financial Statement Analysis
courses, which implement
flipped classrooms. MBA
program has a boot camp at the
beginning of each academic year
that includes activities designed
to set program expectations and
to provide students with an
initial level of soft and hard
skills that they are expected to
apply during their course of
study. The content and structure
of the boot camp has evolved
toward an increased emphasis on
problem solving activities as
well as a financial statement
analysis exercise with real world
data for an early introduction to
functional areas of accounting
and finance in the program.
Students’ internship site
supervisors will contribute to the
process by evaluating selected
learning goals as they apply to
students’ internship activities.
Assessment in the form of
student self-reflections and
direct assessment will be
performed by faculty and
coordinated by GATs.
Beginning with the next
academic year, the AOL
Steering Committee will
collaborate with the Amica
Center for Career Education to

Appendix B-62

CATEGORY

.(1)
What are the claims for
student achievement or
student success?
solve business problems
effectively.
3: Graduates of the Bryant
Bachelor of Science in
International Business
program shall be aware of
ethical business practices
domestically and globally
and shall have a personal
philosophy for making
ethical business decisions
consistent with that of an
individual of character.
4: Graduates of the Bryant
Bachelor of Science in
International Business
program shall demonstrate a
fundamental cultural
knowledge of the world
based on an understanding
of, and, an appreciation for,
differences in ways of life
based on differences in
cultural norms, practices,
beliefs.
5: Graduates of the Bryant
Bachelor of Science in
International Business
program shall have an
understanding of the
environment and
fundamental business
processes, in a global and
cross-cultural context.
6: Graduates of the Bryant
Bachelor of Science in

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?
provide standard rubrics to
internship site supervisors for
evaluating selected objectives
under Goal 1 and Goal 2 in
BSBA, BSIB, and BSIS
programs, which relate to
outcomes on communication and
problem solving.
Closing the Loop
Closing the loop activities in
CoB’s learning and teaching
process are designed to take
inputs from AOL results as well
as information gathered from
key constituencies and the
general business environment.
Over the past five academic
years the CoB has strived to
achieve its learning goals from a
curriculum innovation
perspective by being responsive
to the changing business
environment into which students
will graduate by introducing
more flexibility into the
curriculum for more efficient
and effective learning,
integrating courses across
departments and with the
College of Arts and Sciences
(CAS), and constantly
examining course offerings
within departments to reduce
redundancies and prune obsolete
courses and programs, among
others.
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
International Business
program shall demonstrate
competency in their chosen
discipline.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

Graduate Programs:
MBA program’s curriculum
has been developed to
provide students with a
strong foundation in
functional business areas and
the ability to integrate
functional area knowledge to
make sound business
decisions. The curriculum
also emphasizes skills in
leadership, problem solving
and innovation, ethical
decision making, and global
awareness, which represent
core areas in Bryant
University’s mission.
MBA – The Learning Goals
and Objectives of the Master
in Business Administration
program are:
GOAL 1
Graduates of the Bryant
Master in Business
Administration program will
have the ability to
communicate effectively as
managers. This goal includes
the expectation that
graduates will be able to
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
demonstrate effective
professional writing for
business skills, oral
communication skills, and
will be prepared to make
persuasive presentations at a
managerial level.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

GOAL 2
Graduates of the Bryant
Master in Business
Administration program will
have the ability to work and
lead in organizational
situations to effectively
accomplish goals. This goal
implies that students will be
familiar with their own
leadership style, be able to
both lead teams effectively
as well as work effectively
as a member of a team, and,
finally, be able to generate
quality deliverables from
team endeavors.
GOAL 3
Graduates of the Bryant
Master in Business
Administration program
shall identify and analyze
complex managerial
problems/opportunities in
dynamic environments using
an interdisciplinary
approach.
Achievement of this goal by
graduates includes the ability
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
to identify influential and/or
causal factors using
appropriate analysis tools; be
prepared to effectively use
quantitative and qualitative
analytic tools; have the
ability to propose feasible
and/or innovative solutions
showing consideration of
multiple disciplines; and,
finally, be prepared to make
and justify appropriate
recommendations.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

GOAL 4
In a global and cross-cultural
context, graduates of the
Bryant Master in Business
Administration program
shall demonstrate knowledge
of essential business
concepts and management
processes with respect to the
principal areas of commerce
activity, including the
discipline-specific areas of
accounting, computer
information systems,
finance, management, and
marketing.
GOAL 5
Graduates of the Bryant
Master in Business
Administration program
shall have an awareness of
and a personal philosophy
toward ethical business
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.(1)
What are the claims for
student achievement or
student success?

CATEGORY

practice such that they are
able to recognize ethical
dilemmas, the stakeholders
involved, and the
consequences of different
decisions on these
stakeholders. Furthermore,
graduates will be able to
analyze, critique, and
appraise their personal
values and ethical standards.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

MBA Online – The Learning
Goals of the Professional
MBA Online are:
•

•

•

Understand and apply
business knowledge:
Effectively apply
paradigms and concepts
in business domains in
order to solve business
problems.
Accomplish effective
communication:
Develop written, oral,
and presentation skills
to communicate
effectively across the
organization and its
stakeholders.
Evaluate global
perspectives:
Demonstrate the ability
to integrate diverse and
global perspectives to
effectively address
management issues.
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.(1)
What are the claims for
student achievement or
student success?

CATEGORY

•

•

•

Conduct critical
thinking: Analyze
business problems and
situations from a variety
of perspectives and
arrive at appropriate
value-creating
decisions.
Implement
entrepreneurial
leadership: Evaluate the
economic potential of
business opportunities,
devise actionable
strategies, and
communicate
recommendations
persuasively to achieve
goals.
Perform ethical
reasoning: Understand
the role of human
values in a business
context and justify an
action plan to manage
any ethical challenge
faced or identified by
the organization.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

MPAc – The Learning Goals
of the Master of Professional
Accountancy program are:
GOAL 1
Analyze accounting
situations
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
Recognize accounting issues
in business situations

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

Identify relevant accounting
issues and
Compare merits of
alternatives.
Develop appropriate
recommendations
Recognize current
professional standards and/or
practices and
Form reasonable
conclusions.
GOAL 2
Demonstrate effective
communication skills for
professional accountancy
Effectively write in an
accounting context.
Effectively speak in an
accounting context.
GOAL 3
Research contemporary
accounting topics
Demonstrate an ability to
locate relevant professional
standards and practices for
guidance.
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CATEGORY

.(1)
What are the claims for
student achievement or
student success?
Identify appropriate
keywords to search for
current literature.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course
completion and grades,
what outcomes evidence is
used to support the
claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been made in
the program, the claims or the
evidence?

Interpret and explain
discipline-based research.
GOAL 4
Show effective leadership
skills
Demonstrate project
leadership skills.
Apply effective governance
principles for accountability.
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B ryant U niv e rs ity
N E C H E I n s ti tu ti on a l S e lf- S tu d y
OPTION E 3. INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION

Bryant University
School of
Health Sciences
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
OPTION E3: INSTITUTIONAL CLAIMS FOR STUDENT ACHIEVEMENT, WITH VALIDATING INFORMATION
SCHOOL OF HEALTH SCIENCES/PHYSICIAN ASSISTANT PROGRAM

CATEGORY
School of Health
Sciences
List each
degree
program:
MSPAS
Master of
Science in
Physician
Assistant
Studies

(1)
What are the claims for student
achievement or student
success?
Goals and Student Outcome
Objectives of the Bryant
University PA Program:
Goal #1. Prepare our
physician assistant students to
excel in all of the
competencies required for PA
practice by providing a
rigorous and supportive
program in which to develop
the knowledge, interpersonal,
clinical and technical skills,
professional behaviors, and
clinical reasoning and problem
solving abilities necessary to
clinical care
•
Outcome A: Gather
essential and accurate
information about their
patients by eliciting a
detailed history and by
performing a thorough
physical examination
•
Outcome B: Prioritize
and formulate differential
diagnoses using results of
interview, exam, and
diagnostic studies
•
Outcome C: Select and
interpret appropriate
diagnostic or lab studies
•
Outcome D:
(Enter/discuss
orders/prescriptions)
Understand indications,

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.
For students and external
constituents, learning goals
and objectives are
published in the Bryant
University 2019-2020
Graduate Catalog School of
Health Sciences
https://catalog.bryant.edu/grad
uate/
and on the Bryant University
website:
https://gradschool.bryant.edu/
academic-programs/physicianassistant
See: Program Goals

(3)
Other than course completion
and grades, what outcomes
evidence is used to support
the claims?
Our success in achieving our
goals is closely and
continually assessed by
collecting, evaluating, and
analyzing essential
information and implementing
changes necessary to
achieving our goals. Essential
information includes
admissions data and student
scores in courses, rotations,
and summative evaluation.
Student and alumni evaluation
of program elements is also an
integral component in
successfully achieving our
goals and focusing program
efforts, including feedback
regarding courses and faculty,
clinical rotations and
preceptors. Outcomes data
includes PANCE scores,
alumni success in obtaining
patient care positions (postgraduation), and employer
feedback regarding our
graduates

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)
The Bryant PA program has three
(3) distinct components of selfassessment modeled after the
ARC-PA recommendations for
data analysis – program, didactic,
and clinical review.
•
The overall program analysis
is conducted by program
faculty and staff, University
officials, and students. Data
obtained for the program
assessment contains
information from faculty and
staff, graduate, interviewee,
and current clinical student
surveys as well as didactic
and clinical summative exam
scores.
•
The didactic assessment is
done primarily using the
following instruments; end of
the course surveys for each
lecturer of class, the
formative subject
examination analysis,
gradebooks, the remediation
spreadsheet, and curriculum
map.
• The clinical assessment data
is derived from student
encounter entries (Typhon®),
student evaluations of
preceptors and clinical sites,
the student clinical portfolio
(MedU® case completion,
Subjective, Objective,

(5)
What changes have been
made in the program, the
claims or the evidence?

•

•

Finalization of
Supervised
Clinical Practice
Experiences
locations. Initial
plan to affiliate
with Rhode Island
Hospital and
Lifespan was
modified due to
competition with
local medical
school and PA
Program.
Alternative
facilities fit better
with program
mission and goals.
Curriculum
Modifications:
Moved History
course to second
quarter to combine
with Physical
Exam. Moved PA
Professional Issues
Course to final
quarter to better
sequence with
Public Health and
Medical Ethics
and Law.
Combined
Diagnostic Testing
with Radiology
Course forming
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CATEGORY

(1)
What are the claims for student
achievement or student
success?

•
•
•

•

•

•
•

•

•

contraindications, side
effects, interactions, and
adverse reactions of
pharmacologic agents and
other relevant treatment
Outcome E: Document a
clinical encounter in the
patient record
Outcome F: Provide an
oral presentation of a
clinical encounter
Outcome G: Form
clinical questions and
retrieve evidence to
advance patient care
Outcome H: Give or
receive a patient handover
to transition care response
Outcome I: Collaborate
as a member of an
interprofessional team
Outcome J: Recognize a
patient requiring urgent or
emergent care and initiate
evaluation and
management
Outcome K: Obtain
informed consent for tests
and/or procedures
Outcome L: Perform
general procedures of a
PA per the program task
list
Outcome M: Identify
system failures and
contribute to a culture of
safety and improvement
Outcome N: Demonstrate
the collaborative and
respectful professional
behaviors necessary to
interact effectively with
the entire health care team

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support
the claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)
Assessment and Plan (SOAP)
notes, pre- and post-rotation
reflections), End of Rotation
(EOR) exam grades, and
preceptor evaluations
comprise the data for clinical
analysis. Clinical students are
provided with the program
expectations within the
clinical syllabi that are
critical to ensuring that all
Supervised Clinical Practice
Experiences (SCPEs) are
meeting the standards
required by the program.
Their feedback is essential to
ensuring a timely
identification of potential or
existing deficiencies in the
clinical education training.
This is accomplished by a
survey conducted during the
third week of each rotation to
determine if the programdefined expectations are
being met, and to identify
and address any deficiencies
early in the rotation.
Students self-identify deficits
or potential shortcomings in
meeting rotation
requirements and work with
the director of clinical
education (DCE) and the
designated clinical preceptor
to correct these prior to the
completion of the SCPE.
Overall evaluation of clinical
courses is accomplished at
the completion of the clinical
phase of training and
provides the program with a
student summary survey of

(5)
What changes have been
made in the program, the
claims or the evidence?

•

•

•

single Diagnostic
Testing and
Imaging Course.
Combined Dental
Medicine and
Public Health
Course into one
course. Combined
Medical Law with
Ethics Course.
Restructuring of
Bryant PA
Program medical
library resources.
Bryant’s PA
program was able
to secure resources
at a significantly
reduced cost
without
compromise in
resource
accessibility.
Alternative
Clinical site
identified after
Newport Hospital
backed out of
contract.
Change in senior
leadership at
Bryant University
from the Chief
Academic Officer
being a VP of
Academic Affairs
to a more broad
responsibility held
by a Provost.
Direct report of
the program
director remains
with the Provost.
Appendix B-73

CATEGORY

(1)
What are the claims for student
achievement or student
success?
including the patient's
family as well as
professional health care
providers to ensure
successful patient
centered
Goal #2. Prepare our physician
assistant students to meet the
needs of our health care system
by providing a strong primary
care experience caring for
under-served populations and
by developing an understanding
of the health care delivery and
payment systems that affect
health care access, outcomes
and potential disparities
•
Outcome O: Diagnose
common medical and
behavioral problems likely
to be seen in a primary
care setting
•
Outcome P: Demonstrate
ability to locate, appraise,
and integrate evidence
from scientific studies
related to patient
management decision
•
Outcome Q: Demonstrate
sensitivity and
responsiveness to patients’
culture, age, gender,
socioeconomic status, and
disabilities
•
Outcome R: Demonstrate
ability to appropriately
address gender, cultural,
cognitive, emotional, and
other biases; gaps in
medical knowledge; and
physical limitations in
themselves and others
•
Outcome S: Demonstrate
knowledge and

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support
the claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)
the effectiveness of each
SCPE in the overall scheme
of the education process. By
conducting the survey at the
completion of the program
rather than at the end of each
SCPE, the student presents a
“big picture” evaluation upon
reflection of each piece of the
clinical phase rather than
focusing on smaller details
that are already captured
through other means.

(5)
What changes have been
made in the program, the
claims or the evidence?
•

•

•

•

Program and
registrar will no
longer maintain
paper copies of
student records. All
records will be
maintained
electronically.
The program, after
evaluation of its
relationship with
the Alpert Medical
School, opted to
reduce one
planned FTE
position in lieu of
utilizing subject
matter experts in
clinical medicine
from the medical
school to teach a
significantly
increased number
of clinical courses.
History and
Physical
Examination and
PA Professional
Issues were spread
over two terms to
decompress daily
schedule as well as
maximize time
throughout the
didactic year.
In the case of
international
SCPE, the Bryant
PA program has
determined that
physicians
currently licensed
out of the US who
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CATEGORY

(1)
What are the claims for student
achievement or student
success?
understanding of funding
sources and payment
systems that provide
coverage for patient care
Goal #3. Develop and support
our physician assistant
students’ commitment and
ability to serve in leadership
roles as advocates for patients
and the PA profession
•
Outcome T: Contribute
to the Physician Assistant
profession through
scholarship, leadership,
education, and service to
the profession and
community
Goal #4. Develop and
strengthen our physician
assistant students’ skills and
habits critical for life-long
learning and continuous
practice-based selfimprovement
•
Outcome U: Demonstrate
commitment to life-long
pursuit of learning
•
Outcome V: Demonstrate
self-reflection, critical
curiosity, and initiative
• Outcome W:
Demonstrates the ability
to seek out and respond in
a positive manner to
constructive feedback in
order to establish effective
life-long learning habits to
maintain and improve
clinical effectiveness
Goal #5. Facilitate achieving
our program’s mission, vision,
and goals by integrating and
supporting diverse perspectives

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support
the claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

•

•

•

lack board
certification due to
this not being a
requirement in
their respective
practices can serve
as clinical
preceptors based
on appropriate
medical and
teaching
experience as well
as extensive
evaluation by the
program faculty.
Formal transition
from written
Scantron® test
formatting to
Examsoft®
software.
Change in
curriculum order
of delivery.
PA524 Public
Health and Dental
Medicine was
moved to term 2
and PA514
Diagnostic Testing
and Imaging was
movers to term 3.
Modification of
testing cycle for
didactic phase. To
comply with ADA
regulations, the
number of exams
was decreased and
testing sessions
were made longer
to accommodate
students needing
additional time on
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CATEGORY

(1)
What are the claims for student
achievement or student
success?
throughout the curriculum,
including global and interprofessional perspectives, in
order to best serve the needs of
our diverse patients and
communities
•
Outcome X: Demonstrate
sensitivity and
responsiveness to a
diverse patient population,
including gender, age,
culture, race, religion,
disabilities, and sexual
orientation.

(2)
Where are the claims
published? (please specify)
Include URLs where
appropriate.

(3)
Other than course completion
and grades, what outcomes
evidence is used to support
the claims?

(4)
Who interprets the evidence?
What is the process? (e.g. by the
curriculum committee)

(5)
What changes have been
made in the program, the
claims or the evidence?

•

tests. The number
of test questions
per exam was
increased to
ensure coverage of
the test material.
Data software
transition from PA
Manager® to
Typhon® for
didactic and
clinical survey
collection and
clinical tracking
analysis.
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KPMG LLP
6th Floor, Suite A
100 Westminst er Street
Providence, RI 02903-2321

Independent Auditors' Report
The Board of Trustees
Bryant University:
We have audited the accompanying consolidated financial statements of Bryant University, which comprise the
consolidated statements of financial position as of June 30, 2019 and 2018, the related consolidated
statements of activities and cash flows for the years then ended, and the related notes to the consolidated
financial statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with U.S. generally accepted accounting principles; this includes the design , implementation, and
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial
statements that are free from material misstatements, whether due to fraud or error.
Auditors' Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors' judgment including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects,
the consolidated financial position of Bryant University as of June 30, 2019 and 2018, and the changes in its
net assets and its cash flows for the years then ended in accordance with U.S. generally accepted accounting
principles.
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Emphasis of Matter
As discussed in Note 20) to the financial statements, during the year ended June 30, 2019, the University
adopted Financial Accounting Standards Board Accounting Standards Update (ASU) No. 2016-14, Not for
Profit Entities (Topic 958): Presentation of Financial Statements for Not-for-Profit Entities. Our opinion is not
modified with respect to this matter.

November 19, 2019
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BRYANT UNIVERSITY
Consolidated Statements of Financial Position
June 30, 2019 and 2018
(Dollars in thousands)

Assets

2019

Cash
Short-term investments (note 4)
Accounts receivable, net of allowance of $1,538 and $1,576 at
June 30, 2019 and 2018, respectively
Contributions receivable, net (note 6)
Prepaid expenses and other assets
Notes receivable, net of allowance of $237 and $218
at June 30, 2019 and 2018, respectively (note 7)
Long-term investments (notes 4 and 5)
Deposits held by trustees (note 4)
Land, buildings, and equipment, net (note 8)

2018

4,359
66,194

7,584
54,867

3,478
5,118
4,864

3,632
6,306
3,750

4,889
199,195
159
217,730

5,772
205,856
147
212,059

$

505,986

499,973

$

23,556
9,274
2,102
9,632
107,368
6,555

24,818
9,966
2,060
7,124
111 ,043
6,414

Total liabilities

158,487

161,425

Net assets:
Without donor restrictions:
Available for operations
Designated for long-term investment
Net investment in plant

52,029
150,616
98,549

49,478
154,130
91 ,710

301 ,194

295,318

10,031
12, 178
24,096

9,301
12,732
21 , 197

46,305

43,230

347,499

338,548

505,986

499,973

Total assets

$

Liabilities and Net Assets
Liabilities:
Accounts payable and accrued liabilities
Deferred revenues and advance payments
Asset retirement obligation
Interest rate swaps (note 10)
Notes and bonds payable, net (note 9)
Refundable advances - U.S. government grants (note 7)

Total without donor restrictions net assets
With donor restrictions:
Designated for long-term investment
Donor restricted non-endowment
Donor restricted endowment (note 5)
Total donor restricted net assets
Total net assets
Total liabilities and net assets

$

See accompanying notes to consolidated financial statements.
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BRYANT UNIVERSITY
Consolidated Statement of Activities
Year ended June 30, 2019
(Dollars in thousands)

Without donor
restrictions
Operating:
Revenues:
Tuition and fees, net of scholarships
and grants of $63,935
RP.sidP.nc:P. ;md dining, nP.t of scholarships
and grants of $1,355

$

Net student revenue
Contributions
Net assets released from restrictions
(note 12)
Government grants
Long-term investment income used in
operations
Short-IP.rm invP.stment income
Public service
Auxiliary and other sources
Total operating revenues
Expenses (note 14):
Instruction
Academic support
Research
Student services
Institutional support
Public service
Auxiliary services
Total operating expenses
Increase in net assets from
operating activities
Nonoperating:
Capital contributions
Net assets released from restrictions (note 12)
Long-term investment return, net
Change in fair value ot interest rate
swaps (note 10)
Other
Change in net assets from
nonoperating activities
Change in net assets
Net assets:
Beginning of year

Total

2019

101, 106

101 ,106

40,888

40,888

141,994

141,994

1,550

1,550

2,926
2,043

2,926
2,043

8,338
1,642
237
8,023

8,338
1.642
237
8,023

166,753

166,753

41,541
14,772
7,110
33,288
25,580
2,242
29,446

41,541
14,772
7,110
33,288
25,580
2,242
29,446

153,979

153,979

12,774

12,774

1,966
(5, 124)

4,699
(4,1192)
2,155

4 ,699
(2 ,926)
(2 ,969)

(2,508)
(1,232)

1,113

(2,508)
(119)

(6,898)

3,075

(3,823)

5,876

3,075

8,951

295,318

43,230

338,548

46,305

347,499

301, 194
$=======

End of year

With donor
restrictions

See accompanying notes to consolidated financial statements.
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BRYANT UNIVERSITY

Consolidated Statement of Activities
Year ended June 30, 2018
(Dollars in thousands)

Without donor
restrictions

Operating:
Revenues:
Tuition and fees , net of scholarships
and grants of $60,460
Residence and dining, net of scholarships
and grants of $1,301

$

Net student revenue
Contributions
Net assets released from restrictions
(note 12)
Government grants
Long-term investment income used in
operations
Short-term investment income
Public service
Auxiliary and other sources
Total operating revenues
Expenses (note 14):
Instruction
Academic support
Research
Student services
Institutional support
Public service
Auxiliary services
Total operating expenses
Increase in net assets from
operating activities
Nonoperating:
Capital contributions
Net assets released from restrictions (note 12)
Long-term investment return, net
Change in fair value of interest rate
swaps (note 10)
Other
Capital campaign expenses

Net assets:
Beginning of year
End of year

$

2018

97,245

38,727

38,727

135,972

135,972

2,724

2,724

2,112
1,965

2,112
1,965

8,205
647
242
7,546

8,205
647
242
7,546

159,413

159,413

40,136
14,448
6,973
32,980
24,005
2,573
28,507

40,136
14,448
6,973
32,980
24,005
2,573
28,507

149,622

149,622

9,791

9,791

2,778
(1 ,161)
(593}

Change in net assets

Total

97,245

1,659
4,647

Change in net assets from
nonoperating activities

With donor
restrictions

7,102
(3,771)
2,407

7,102
(2 ,112)
7,054

(75)

2,778
(1,236)
{593)

7,330

5,663

12,993

17,121

5,663

22,784

278,197

37,567

315,764

295,318

43,230

338,548

See accompanying notes to consolidated financial statements.
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BRYANT UNIVERSITY

Years ended June 30, 2019 and 2018
(Dollars in thousands)

2019
Cash flows from operating activities:
Change in net assets
Adjustment to reconcile change in net assets to cash provided by
operating activities:
Depreciation
Amortization of bond issuance cost and premium
Gift of asset
Net unrealized and realized gain on long-term investments
Net loss on disposal of assets
Contributions for property, plant, and equipment investing activities
Contributions for property, plant, and equipment financing activities
Contributions received for long-term investment
Increase (decrease) in value of interest rate swaps
Increase in asset remediation obligation
Change in working capital

$

Net cash provided by operating activities
Cash flows from investing activities:
Purchase of land, buildings, and equipment
Contributions for property, plant, and equipment
Sale of land, buildings, and equipment
Proceeds from maturities and sales of investments
Cost of purchases of investments
Change in deposits held by bond trustees
Change in notes receivable, net

2018

8,951

22,784

16,227
(239)
(125)
(3,832)
157
('185)
(80)
(1,860)
2,508
42
(3,002)

17,050
(241)
(17)
(13,803)
73
(282)
(65)
(884)
(2,778)
48
(818)

18,262

21 ,067

(20,839)
485
185
183,503
(184,338)
(12)
883

(10,247)
282
202
110,832
(115,527)
(12)
90

(20,133)

(14,380)

1,860
80
(3,435)
141

884
65
(3,375)
(286)

Net cash used in financing activities

(1,354)

(2,712)

Change in cash

(3,225)

3,975

7,584

3,609

Net cash used in investing activities
Cash flows from financing activities:
Contributions received for long-term investment
Contributions for property, plant, and equipment
Repayment of principal on notes and bonds payable
Increase (decrease) in refundable advances - U.S. government grants

Cash, beginning of year
Cash, end of year

$

4,359

7,584

Supplemental disclosure:
Change in accounts payable from property, plant, and equipment

$

1,276

4,311

See accompanying notes to consolidated financial statements.
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BRYANT UNIVERSITY
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

(1) Description of the University
Bryant University (the University) is a private, nonsectarian, co-educational institution of higher education
chartered under the laws of the State of Rhode Island, composed of a College of Business and a College of
Arts and Sciences. The University was founded in 1863 and is located in Smithfield, Rhode Island, on
approximately 430 acres. The University offers programs leading to bachelor's degrees in business
administration, information technology and international business, each with various concentrations and
minors, as well as a bachelor's of arts degree and a bachelor's of science degree, each with various majors
and minors. Additionally, the University offers graduate programs leading to master's degrees in
accounting, business administration, communications, and physician assistant studies along with certificate
programs in business analytics, and professional and public communications. In addition, there is also a
professional MBA online program available.
The University has a wholly owned consolidated single-member LLC, BRU LLC. The purpose of the
single-member LLC is to own and manage real estate and to conduct or engage in any lawful business or
purpose related thereto. All significant intercompany transactions and balances have been eliminated in
consolidation.
The University has a Wholly Foreign Owned Enterprise, Bryant China (H .K.) Limited, which is a
consolidated, private LLC incorporated in Hong Kong, China. Bryant China (H.K.) Limited has a wholly
owned consolidated single-member LLC, Zhuhai Bryant Educational Consulting Co., Ltd., which was
incorporated in Zhuhai, China. The purpose of Bryant China (H.K.) Limited and its subsidiary, Zhuhai
Bryant Educational Consulting Co., Ltd., is to be the investment vehicles for the Bryant Zhuhai academic
program, located in Guangdong Province, China. This program has a unique collaboration with the Beijing
Institute of Technology Zhuhai to provide a four-year joint undergraduate degree program which mirrors
Bryant's nationally recognized curriculum vigor, quality of faculty and is taught in English. All significant
intercompany transactions and balances have been eliminated in consolidation.

(2) Summary of Significant Accounting Policies
The accompanying consolidated financial statements, which are presented on the accrual basis of
accounting, have been prepared to focus on the University as a whole and to present balances and
transactions according to the existence or absence of donor-imposed restrictions.

(a) Net Assets
Net assets, revenues, expenses, gains, and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets and changes therein are classified as follows:
•

Net Assets Without Donor Restrictions - Net assets available for general use and not subject to
donor restrictions. The Board of Trustees has designated from net assets without donor
restrictions, net assets for the endowment. The University's policy is to designate gifts without
donor restrictions at the discretion of the Board of Trustees.

•

Net Assets with Donor Restrictions - Net assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature that may or will be met, either by the passage
of time or the events specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity.
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BRYANT UNIVERSITY
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

Revenues are reported as increases in net assets without donor restrictions unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets
without donor restri(;tions. Gains and losses on investments and other assets or liabilities are reported
as increases or decreases in net assets without donor restrictions unless their use is restricted by
explicit donor stipulations or law. Expirations of restrictions on net assets, that is, the donor-imposed
stipulated purpose has been accomplished and/or the stipulated time period has elapsed, are reported
as net assets released from restrictions between the applicable classes of net assets.
Contributions, including unconditional promises to give, are recognized as revenues in the period
received. Contributions subject to donor-imposed stipulations that are met in the same reporting period
are reported as without donor restrictions. Promises to give that are scheduled to be received after the
consolidated statements of financial position dates are shown as increases in with donor restrictions
and are released to without donor restrictions when the purpose and/or time restrictions are met.
Promises to give subject to donor-imposed stipulatiom; that the corpus be maintained permanently are
recognized as increases in with donor restrictions. Conditional promises to give are not recognized until
they become unconditional, that is, when the conditions on which they depend are substantially met.
Contributions of assets other than cash are recorded at their estimated fair value. The University
reports contributions of land, buildings, or equipment as without donor restrictions unless the donor
places restrictions on their use. Contributions of cash or other assets that must be used to acquire
long-lived assets are reported as without donor restrictions provided the long-lived assets are placed in
service in the same reporting period. Otherwise, the contributions are reported as with donor
restrictions until the Clsscts Dre acquired ond placed in service.
Unconditional promises to give that are receivable as of the end of the fiscal year are recorded at their
net realizable value. Unconditional promises to give that are expected to be collected in future years
are recorded at the present value of estimated future cash flows. The discounts on those amounts are
computed using a risk-free interest rate applicable to the year in which the promise is expected to be
received. Amortization of the discount is recorded as additional contribution revenue in accordance with
the donor-imposed restrictions, if any.

(b) Short-Term Investments
Short-term investments include money market funds and a time deposit having daily liquidity, and a
bond fund with an average duration of less than four months.

(c) Investments
Investments are reported at fair value. If an investment is held directly by the University and an active
market with quoted prices exists, the University reports the fair value as the market price of the
security. The University also holds shares or units in nonmarketable securities including alternative
investments such as private partnership, venture capital, hedge funds, and real assets strategies. Such
alternative investment funds may hold securities or other financial instruments for which a ready market
exists and are priced accordingly. In addition, such funds may hold assets which require the estimation
of fair values in the absence of readily determinable market values. Such valuations are determined by
fund managers and generally consider variables such as operating results, comparable earnings
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BRYANT UNIVERSITY
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

multiples, projected cash flows, recent sales prices, and other pertinent information, and may reflect
discounts for the illiquid nature of certain investments held.
The three levels of the fair value hierarchy are:
•

Level 1 - inputs are quoted prices in active markets for identical assets or liabilities that the
University has the ability to access at measurement date.

•

Level 2 - inputs are other than quoted prices included in Level 1 that are either directly or indirectly
observable for the assets or liabilities.

•

Level 3 - inputs are derived from valuation methodologies, including pricing models, discounted
cash flow models and similar techniques, and are not based on market, exchange, dealer, or
broker traded transactions. In addition, Level 3 valuations incorporate assumptions and projections
that are not observable in the market, and significant professional judgment in determining the fair
value assigned to such assets or liabilities.

Investments in funds that are not considered to have a readily determinable fair value are valued at net
asset value (NAV) as a practical expedient or its equivalent are not included in the three levels
described above.
Net investment returns are reported in the statements of activities and consists of dividends, interest,
and net gains (losses).

(d) Use of Estimates
The preparation of consolidated financial statements in conformity with U.S. generally accepted
accounting principles (GMP) requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities, as of the
date of the consolidated financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates. The current economic
environment increases the uncertainty in those estimates.

(e) Land, Buildings, and Equipment
Land, constructed and purchased property, and equipment are carried at historical cost. Long-lived
fixed assets, with the exception of land, are depreciated using the straight-line method over their
estimated useful lives, which range from two to forty years.

(f) Revenues from Contracts with Customers
Under Accounting Standards Codification (ASC) Topic 606, revenue from contracts with customers is
recognized when control of the promised good or service is transferred to a customer. Revenue from
student tuition and fees, residence, and dining services are reflected net of reductions from institutional
student aid and is recognized as the services are provided over the academic year, which generally
aligns with the University's fiscal year. Aid in excess of a student's tuition and fees is reflected as a
reduction of residence and dining charges.
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BRYANT UNIVERSITY

June 30, 2019 and 2018
(Dollars in thousands)

Students' advance payments for tuition, room, and board and advances for other programs and
agreements are deferred and then reported as revenues without donor restrictions when earned.

(g) Tax Status
- - - - - - - --1-hetlniversity-is-a-tax~xempt--or-gal'li-Z:atien-as-desefibee-in-Seetier:rSG-1·{e)fa}-eHhe-IRtemal-Revefll.l
Code (the Code) and is generally exempt from income taxes pursuant to Section 501 (a) of the Code.
BRU LLC is a wholly owned single-member LLC, a disregarded entity for tax purposes. Bryant China
(H.K.) Limited and Zhuhai Bryant Educational Consulting Company are foreign corporations for tax
purposes. Any tax liability of BRU LLC, Bryant China (H.K.) Limited, or Zhuhai Bryant Educational
Consulting Company is reported by the University. The University believes it has taken no significant
uncertain tax positions.

(h) Operations
The consolidated statements of activities report the changes in assets from operating and nonoperating
activities. Operating revenues without donor restrictions consist of those items attributable to the
University's primary mission of providing education. It includes investment earnings on the University's
operating funds. Investment earnings on the University's long-term investments without donor
restrictions and all realized and unrealized gains and losses, net of the amount appropriated for
operations, are classified as nonoperating . Net assets released from restrictions for capital purposes
are also classified as nonoperating. Additionally, operating revenues without donor restrictions include
contributions receiVf'!ri rP.latP.ri tn imn11al fund support, while all other contributions and related capital
campaign fundraising expenses are classlfled as nonoperating. Changes in the fair values of the
University's interest rate swaps are classlfled as nonoperating.

(I) Asset Retirement Obligations
The fair value of a liability for legal obligations associated with asset retirements is recognized in the
period in which it is incurred, if a reasonable estimate of the fair value of the obligation can be made.
When the liability is initially recorded, the cost of the asset retirement obligation is capitalized by
increasing the r:arrying amount of the related long-lived asset. Over time, the liability is accreted to its
present value each period , and the capitalized cost associated with the retirement obligations is
depreciated over the useful life of the related asset. Upon settlement of the obligation, any difference
between the cost to settle the asset retirement obligation and the liability recorded is recognized as a
gain or loss in the consolidated statements of activities. The University had an asset retirement
obligation of $2, 102 and $2,060 as of June 30, 2019 and 2018, respectively.

(j) Recent Accounting Pronouncements
During 2019, the University adopted ASU No. 2016-14 - Not-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for Profit Entities. This guidance is intended to improve the
net asset classification requirements and the information presented in the financial statements and
notes about a not-for-profit entity's liquidity and financial performance. Main provisions of this guidance
include: presentation of two classes of net assets versus the previously required three, and recognition
of underwater endowment funds as a reduction in net assets with donor restrictions. The guidance also
enhances disclosures for board designated amounts, composition of net assets without donor
restrictions, liquidity, and expenses by both their natural and functional classification.
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BRYANT UNIVERSITY
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

A recap of the net asset reclassifications driven by the adoption of ASU 2016-14 as of June 30, 2018
follows:
ASU 2016-14 Classification
With donor
Without donor
Total
restrictions
restrictions
net assets

Net assets classifications
As Pre\liously presented:
Unrestricted
Temporarily Restricted
Permanently Restricted

$

Net assets as pre\liously
presented

295,315

Underwater endowments
Net assets as restated

3
$

22,036
21 ,197

295,315
22,036
21, 197

43,233

338,548

295,315

295,318

(3)

43,230

338,548

ASU 2014-09, Revenue from Contracts with Customers, was issued by the FASB in May 2014 and is
intended to improve the financial reporting requirements for revenue from contracts with customers.
The ASU establishes a five-step model and application guidance for determining the timing and amount
of revenue recognition. The related application guidance in the ASU replaces most existing revenue
recognition guidance in GAAP. The ASU became effective for the University for the year ended
June 30, 2019. The University's adoption of the ASU did not materially change the timing or amount of
revenue recognized by the University. However, the ASU requires that tuition, fees and auxiliary
student revenues be presented in the statement of activities at the transaction price, i.e., net of any
institutional student aid . Previously, such revenues were presented gross, followed by a reduction for
institutional student aid. Accordingly, the University's 2018 statement of activities has been revised to
conform to the 2019 presentation.
ASU 2018-08, Clarifying the Scope and the Accounting Guidance for Contributions Received and
Contributions Made, was issued by the FASB in June 2018. The new ASU is intended to assist entities
in (1) evaluating whether transactions should be accounted for as contributions (nonexchange
transactions) within the scope of Topic 958, Not-for-Profit Entities, or as exchange transactions subject
to other guidance; and (2) determining whether a contribution is conditional. The ASU clarifies that a
contribution is conditional if the agreement includes one or more barriers that must be overcome for the
recipient to be entitled to the assets transferred and a right of return for the transferred assets, or a
right of release of the promiser's obligation to transfer assets. The ASU became effective for the
University for the year ended June 30, 2019. The University's adoption of the ASU on a modified
prospective basis did not have a material effect on its financial statements.

(k) Reclassifications
Certain reclassifications were made to the fiscal year 2018 financial statements to conform to the fiscal
year 2019 presentation.
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BRYANT UNIVERSITY

June 30, 2019 and 2018
(Dollars in thousands)

(3) Liquidity and Availability

2019
Financial assets available to meet general expenditures over the next 12 months:
~~~~~~~~-Gash ~~~~~~~~~~~~~~~~~~~~~~-

-~~~--o;,,___~~__,,~z~~~~~~~-

Short-term investments
Accounts receivable, net
Contributions
Long-term investments
Board designations:
Fisr.al 2020 endowment appropriation

66, 194
2,547
946
14,457
8,599

Total financial assets to meet general expenditures over the next
12 months

$

95,477

======

The University has a quasi-endowment of $150,616. Although the University does not intend to spend from
its quasi-endowment other than amounts appropriated for general expenditure as part of its annual budget
approval and appropriation process, additional quasi-endowment funds could be drawn upon in the event
of an unanticipated liquidity need, with Board approval.

(4) Investments
The investment objective of the University is to invest its assets in a prudent manner Lo ac;hit?vl:! ct lu11y-Lt!rr11
rate of return sufficient to fund a portion of its spending and to increase investment value after inflation. The
University diversifies its investments among asset classes by incorporating several strategies and
managers. Major investment decisions are authorized by the University's Trustees Investment Committee
that oversees the University's investments.
In addition to equity and fixed income investments, the University may also hold shares or units in
institutional tunds and alternative investment funds involving hedged, private partnership, and natural
resource strategies. Hedged strategies involve funds whose managers have the authority to invest in
various asset classes at their discretion, including the ability to invest long ond short. Funds with hedged
strategies generally hold securities or other financial instruments for which a ready market exists, and may
include stocks, bonds, put or call options, swaps, currency hedges and other instruments. Private
partnership and natural resource funds generally employ buyout, venture capital, and debt related
strategies and often require the estimation of fair values by the fund managers in the absence of readily
determinable market values.
Fair values for shares in mutual funds are based on share prices reported by the funds as of the last
business day of the fiscal year. The University's interests in alternative investment funds that are not
considered to have a readily determinable fair value are generally reported at the net asset value (NAV)
reported by the fund managers. NAV is used as a practical expedient to estimate the fair value of the
University's interest therein, unless it is probable that all or a portion of the investment will be sold by an
amount different from NAV. As of June 30, 2019 and June 30, 2018, the University had no specific plans or
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BRYANT UNIVERSITY
Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

intentions to sell investments at amounts different than NAV. The University's assets at June 30, 2019 that
are reported at fair value are summarized in the following table by their fair value hierarchy classification:
June 30,
Level1

2019
Short-term in-.estments :
ln-.estments at fair value:
Cash equivalents
Fixed income

$

Total short-term in-.estments at fair value
Deposits held by trustees:
Cash and cash equivalents
Total deposits held by trustees at fair value
Long-term in-.estments
ln-.estments at fair value:
U.S. equities
Non-U.S. equities
Fixed income
Inflation hedging
Cash and cash equivalents
Total long-term in-.estments at fair value
Investments measured at NAV as a practical expedient
Total in-.estments and deposits held by trustees

13

29,553
36,641

29,553
36,641

66, 194

66,194

159

159

159

159

11 , 211
53,406
31 ,661
7,164
6,691

11 ,211
53,406
31 ,661
7,164
6,691

110, 133

110, 133

89,062

$

265,548

176,486
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June 30, 2019 and 2018
(Dollars in thousands)

Investments at NAV as of June 30, 2019:

Equity un s
Hedge funds
Hedge funds
Hedge funds
Private equity
Venture
Opportunistic
Real estate
Natural resources

Redemption
frequency

Notice

on y
Monthly
Quarterly
Annual
Illiquid
Illiquid
Illiquid
Illiquid
Illiquid

ays
11-61 Days
60-100 Days
95 Days
Illiquid
Illiquid
Illiquid
Illiquid
Illiquid

Total

Amount
5,694
41,674
8,148
4,398
8,952
4,101
2,690
3,102
$ ===8=9,=06=2=
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Notes to Consolidated Financial Statements
June 30, 2019 and 2018
(Dollars in thousands)

The University's assets at June 30, 2018 that are reported at fair value are summarized in the following
table by their fair value hierarchy classification:

June 30,
2018
Short-term im.estments:
lm.estments at fair value:
Cash equivalents
Fixed income

$

Total short-term in\iestments at fair value
Deposits held by trustees :
Cash and cash equivalents
Total deposits held by trustees at fair value
Long-term im.estments:
lm.estments at fair value:
U.S. equities
Non-U.S. equities
Fixed income
Inflation hedging
Hedge funds
Cash and cash equivalents
Total long-term in\iestments at fair value
ln\iestments measured at NAV as a practical expedient
Total in\iestments

41 ,881
12,986

41 ,881
12,986

54,867

54,867

147

147

147

147

15,876
47,601
35,486
10,539
3,876
2,968

15,876
47,601
35,486
10,539
3,876
2,968

116,346

116,346

89,510
$

15

Level 1

260,870

171,360
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June 30, 2019 and 2018
(Dollars in thousands)

Investments at NAV as of June 30, 2018:
Redemption
frequency

om

qw y un s
Hedge fund holdback
Hedge funds
Hedge funds
Private equity
Venture
Oppor lunistic
Real eslale
Natural resources

Notice

Amount

o-oays- Illiquid
60-65 Days
45-95 Days
Illiquid
Illiquid
Illiquid
llllquld
Illiquid

Y

Illiquid
Quarterly
Annual
Illiquid
Illiquid
Illiquid
Illiquid
Illiquid

Total

$

9
44,845
14,185
4,284
7,877
1,394
2,270
3,393
89,510

Under the terms of certain limited partnership agreements, the University is obligated to remit additional
funding periodically as capital or liquidity calls are exercised by investment managers. The University had
outstanding commitments to such limited partnerships of $17,686 as of June 30, 2019.
The limited partnerships with redemption lock-up periods have various terms and may provide for
extensions of une lu U11ee years . Some of the partnership agreements allow for multiple extensions.
The expirations of the private partnerships' and natural resource funds' redemption lock-up periods are
summarized in the table below:
Amount

Fiscal year:

$

2020
2021
2022
2023
Thereafter
Total

2,500
4,032
4,441
643
11 ,627

$ ===23=,2=4=3=
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June 30, 2019 and 2018
(Dollars in thousands)

Aggregate investment liquidity is presented below at fair value based on redemption or sale period at
June 30:

2019
ln\estment redemption or sale period:
Daily
Weekly
Bi-monthly
Monthly
Quarterly
Annual
Illiquid

$

$

2018

139,099
9,331
13, 181
30,872
41,674
8,148
23,243

136,440

265,548

260,870

15,710
30,463
44,845
14, 185
19,227

(5) Endowment
The University's endowment consists of 63 individual funds established for a variety of purposes, including
both donor-restricted endowment funds (true endowment) and funds designated by the Board of Trustees
to function as endowments. Net assets associated with endowment funds, including funds designated by
the Board of Trustees to function as endowments, are classified and reported based on the existence or
absence of donor-imposed restrictions.

(a) Relevant Law
The Uniform Prudent Management of Institutional Funds Act (UPMIFA) enacted by the State of Rhode
Island (the Act) requires the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds absent explicit donor stipulations to the contrary. The University
retains in perpetuity (a) the original value of the gifts donated to the endowment, (b) the original value
of subsequent gifts to the endowment, and (c) changes to the endowment made in accordance with the
direction of the applicable donor gift instrument for expenditure by the University in a manner consistent
with the standard of prudence prescribed by UPMIFA.
In accordance with the Act, the University considers the following factors in making a determination to
appropriate or accumulate donor-restricted endowment funds: 1) The duration and preservation of the
fund; 2) The purpose of the University and the donor-restricted endowment fund; 3) General economic
conditions; 4) The possible effect of inflation and deflation; 5) The expected total return from income
and the appreciation of investments; 6) Other resources of the University; and 7) The investment
policies of the University.
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June 30, 2019 and 2018
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Endowment net asset composition by type of fund consists of the following at June 30, 2019:
Without donor
restrictions
Board-designated en owment
Donor-restricted endowment:
Donor-restricted gifts
required to be maintained
in perpetuity by the donor
Accumulated gains
Total endowed net assets

$

150,616

With donor
restrictions

Total

23,389
10,031

23,389
10,031

33,420

184 , 0~n

Changes in endowment net assets for the year ended June 30, 2019 are as follows:
Without donor
restrictions
Endowment net assets, June 30, 2018
Investment return
Contributions
Transfers
Change in donor intent
Distributions for operating purposes

$

Endowment net assets, June 30, 2019

$

154,130
3,873
1,()40
(2,386)
(6,941)
150,616

With donor
restrictions

Total

29,626
885
1,860
60
2,386
(1 ,397)

183,756
4,758
1,860
2,000

33,420

184,036

(8,338)

[ndowment net asset composition by type of fund consists of the following Llt June 30, 2018:
Without donor
restrictions
Board-designated endowment
Donor-restricted endowment:
Donor-restricted gifts required to be
maintained in perpetuity by the donor
Accumulated gains
Total endowed net assets

$

$

18

With donor
restrictions

154,130

154,130

154,130

Total

20,325
9,301

20,325
9,301

29,626

183,756
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Changes in endowment net assets for the year ended June 30, 2018 are as follows:
Without donor
restrictions
Endowment net assets, June 30, 2017
Investment return
Contributions
Transfers
Other changes
Distributions for operating purposes

$

Endowment net assets, June 30, 2018

$

146,675
12,489

With donor
restrictions
27,532
2,381
884

2,000
5
(7,039}

(5)
(1, 166}
29,626

154,130

Total
174,207
14,870
884
2,000
{8,205}
183,756

Long-term investments:

2019
Endowment assets
Operating investments not part of endowment
Total Long-term investments

$
$

2018

184,036
15, 159

183,756
22,100

199,195

205,856

=======

(b) Endowment Funds with Deficiencies
From time to time, certain donor-restricted endowment funds may have fair values less than the
amount required to be maintained by donors or by law (underwater endowments). These deficits
resulted from unfavorable market fluctuations that generally occurred shortly after the investment of
newly established endowments, and authorized distributions that were deemed prudent. The University
has interpreted UPMIFA to permit spending from underwater endowments in accordance with prudent
measures required under law. At June 30, 2019 and 2018, funds with an original gift value of $100 and
$361 were underwater by $4 and $3, respectively. These unrealized losses have been recorded as
reductions in net assets with donor restrictions. Future market gains will be used to restore this
reduction in net assets.

(c) Return Objectives and Risk Parameters
The University has adopted investment and spending policies for endowment assets that attempt to
support the educational mission of the University by providing a reliable source of funds for current and
future use. The financial objective is to provide a level of support consistent with the endowment's
purchasing power being maintained or enhanced over time. It is expected that professional
management and portfolio diversification will reduce volatility and assure a reasonably consistent level
of return. Endowment assets include those assets of donor-restricted funds that the University must
hold in perpetuity or for a donor-specified period as well as board-designated funds. The primary
investment objective of the management of the endowment fund is to maintain and grow the fund's real
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value by generating average annual real returns that meet or exceed the spending rate, after inflation,
management rees , and administrative costs. Consistent with this goal, the Board of Trustees and the
Investment Committee intend that the endowment fund be managed to maximize total returns
consistent with prudent levels of risk, reduce portfolio risk through asset allocation and diversification ,
---------~=d~o
=u,,,_,,,pertorm each of the ca ital markets in whiQh assets are invested. The Universit ex ects its
endowment fund , over time, to provide an average rate of return of 6% annually. Actual returns in any
given year may vary from this amount.

(d) Strategies Employed for Achieving Objecti ves
To satisfy its long-term rate-of-return objectives, the University relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current
yield (interest and dividends). The Investment Committee is responsible for establishing an asset
allocation policy. The asset allocation policy is designed to attempt to achieve diversity among capital
markets and within capital markets, by investment discipline and management style. The Investment
Committee designs a policy portfolio in light of the endowment's needs for liquidity, preservation of
purchasing power, and risk tolerances.
The University targets a diversified asset allocation that places emphasis on investments in domestic
and international equities, fixed income, hedge funds and alternative investments such as private
equity, venture capital, natural resource , and real estate, as well as cash equivalents , to achieve its
long-term return objectives within prudent risk constraints. The Investment Committee periodically
reviews the policy portfolio's asset allocation for possible rebalancing.
Under the University's endowment investment spending policy, up to 5% of the endowment
investments' trailing twelve-quarter average market value is appropriated for expenditure.

(6) Contributions Receivable
Contributions receivable consisted of the following as of June 30, 2019 and 2018:

2019
Amounts due in :
Less than one year
One to five years
Over five years
Less discount and allowance for uncollectible contributions
Contributions receivable, net

2018

$

1,505
4,701
102
(1 ,190)

1,515
5,977
268
(1,454}

$

= =========

5, 118

6,306

The risk adjusted discount rate, which ranged from .193% to 2.75%, is utilized in determining the fair value
of such contributions receivable.
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(7) Notes Receivable
Notes receivable include funds advanced to the University by the U.S. government under the Federal
Perkins Loan Program (the Program). Under federal law, the authority for schools to make new loans,
under the Program, ended on September 30, 2017, and final distributions were permitted through June 30,
2018.

(8) Land, Buildings, and Equipment

·

The University's land , buildings, and equipment are composed of the following as of June 30, 2019 and
2018:

2019
Buildings
Furniture, equipment, and other assets
Land and improvements
Construction in progress

$

Less accumulated depreciation
Land, buildings, and equipment, net

$

2018

350,962
51,218
29 ,674
9,581

341 ,724
61,530
29,031
6,555

441,435

438,840

(223,705)

{226,781}

217,730

212,059

= =======

Depreciation expense was $16,227 and $17,050 for the years ended June 30, 2019 and 2018,
respectively.

(9) Notes and Bonds Payable
Notes and bonds payable outstanding as of June 30, 2019 and 2018 are as follows:

2019
Variable rate, RIHEBC, 2008 Series, due in varying
amounts to 2035
2.000%-5.000%, RIHEBC, 2011 Series, due in varying
amounts to 2032
1.6125%, RIHEBC, 2013 Series, due in varying
amounts to 2019
3.000%-5.000%, RIHEBC, 2014 Series, due in varying
amounts to 2044
Add unamortized bond premium
Less bond issuance costs
Notes and bonds payable, net

$

$

21

2018

46,155

46,670

17,215

18, 165

90

1,175

43,005
1, 128
(225)

43,890
1,455
(312)

107,368

= =====

111 ,043
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Cash paid for interest was $4,702 and $4,871 for the years ended June 30, 2019 and 2018, respectively.
Scheduled annual principal repayments of bonds payable are as follows:
Fiscal year:
2020
2021
2022
2023
2024
Thereafter

$

Total principal payments

$

3,875
3,930
4,130
4,285
4,495
85,750
106,465

======

In June 2008, the University entered into an agreement with RIHEBC, which provided for the issuance of
$50,420 variable rate, Higher Education Facility Revenue Refunding Bonds, due in varying principal
payments or sinking fund payments to June 1, 2035. They are a general obligation of the University,
requiring a pledge of tuition and admission fees received in each fiscal year. The bond series is backed by
a $46,868 direct-pay Letter of Credit agreement with a bank, which expires on December 21 , 2021 . The
purpose of issuing the 2008 debt was to refund the 2005 and 2007 variable rate bonds including certain
expenses incurred in connection with the issuance. The interest rate waa 1. 90% and 1.48% for the years
ended June 30, 2019 and 2018, respectively.
In November 2011, the University entered into an agreement with RIHEBC, which provided for the
issuance of $23,255 Higher Education Facility Revenue Refunding Bonds, Series 2011 Bonds, due in
varying principal payments or sinking fund payments to December 1, 2031. These bonds are a general
obligation of the University, requiring a pledge of tuition and admission fees received in each fiscal year.
The purpose of issuing the 2011 debt was to refund the 2001 bonds.
In February 2013, the University entered into an agreement with RIHEBC, which provided for the Issuance
of $7,825 Higher Education Facility Revenue Refunding Bonds, Series 2013 Bonds, due in varying
principal payments or sinking fund payments to June 30, 201 !J. The finel principal payment is due in
July 2019. These bonds are a general obligation of the University, requiring a pledge of tuition and
admission fees received in each fiscal year. The bond is a private placement bond with TD Bank. The
purpose of issuing the 2013 debt was to refund the 2002 bonds.
In June 2014, the University entered into an agreement with RIHEBC, which provided for the issuance of
$47,095 Higher Education Facility Revenue Bonds, Series 2014 Bonds, due in varying principal payments
or sinking fund payments to June 1, 2044. These bonds are a general obligation of the University, requiring
a pledge of tuition and admission fees received in each fiscal year. The proceeds were utilized to finance
several construction projects.
The University's bond and letter of credit agreements contain certain covenants.
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(10) Interest Rate Swaps
The University has three interest rate swaps, the purpose of which is to swap the variable rate on the
underlying debt issued in June 2008 for fixed rates. Counterparty payments will continue through June 1,
2035. The liability, representing a negative fair value of all three swap agreements, has been recorded as a
net liability without donor restrictions on the consolidated statements of financial position for the years
ended June 30, 2019 and 2018 in the amount of $9,632 and $7, 124, respectively.
The University entered into these agreements to hedge cash flows attributable to interest payments on the
debt issues and does not use such instruments for speculative purposes. The instruments' fair values and
changes therein must be measured in the University's net assets. The values of the swap instruments
represent the estimated benefit or cost to the University to cancel the agreements at the reporting date, and
are based on option pricing models that consider risks and market factors.

Counterpa~

Wells Fargo Bank, N.A.
Barclays Bank, PLC
Barclays Bank, PLC

Issue
date

Effective
date

Expiration/
tennination
date

11/24/08
11/24/08
11/24/08

11/24/08
11/24/08
11/24/0B

06/01/35
06/01/35
06/01/35

Totals

Remaining
notional
amount

$

28,BOO
10,000
7,100

Swap
fixed
rate

Fair value at June 30
asset (liability)
2019
2018

3.793 % $
3.790
3.856

(6,099)
(2,110)
(1,423)

(4,495)
(1,554)
(1 ,075)

$

(9,632)

(7,124)

Since the swap fair values are based predominantly on observable inputs that are corroborated by market
data, they are categorized as Level 2 for purposes of valuation disclosure.
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(11) Donor Restricted Net Assets
Donor restricted net assets consisted of the following as of June 30, 2019 and 2018:
2019
Contributions receivable, net
Other receivables
Purpose restrictions:
Scholarships
Instruction
Academic support
Student services
Public service
Building and facilities
Other capital campaign
Cumulative endowment appreciation (note 5)

$

Total purpose restrictions

$

Total donor restricted

2018

5, 118
58

6,306
56

19,405
6,957
913
1,288
678
151
1,706
10,031

18,235
6,480
910
920
777
187
58
9,301

41 , 129

36,868

46,305

43,230

========

(12) Net Assets Released from Restrictions
Net assets released from donor restrictions by incurring expenses or costs satisfying the restricted
purposes or by occurrence of events specified by the donors were as follows:
2019
Buildings, facilities and other
Scholarships and other programs

$

Total net assets released from restrictions

$

2018

1,966
2,926

1,659
2 112

4,892

3,771

-======

(13) Retirement Plan
The University has a defined contribution retirement plan (the Plan) for eligible full-time academic,
administrative and service personnel. The Plan is designed in accordance with the provisions of
Section 403(b) of the Internal Revenue Code. Contributions are made by the University and the participants
to the Teachers' Insurance and Annuity Association - College Retirement Equities Fund (TIAA-CREF) and
the Fidelity Service Company, the Plan's investment custodians, based on participant elections. The
University's expense under the Plan was $4,954 and $4,828 for the years ended June 30, 2019 and 2018,
respectively.
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(14) Natural and Functional Classification of Operating Expenses
The University adheres to the American Institute of Certified Public Accountants (AICPA), Not for Profit
Organizations Audit and Accounting Guide, in reporting expenses by their functional classification. The
financial statements report certain expenditures that are attributable to one or more program or supporting
functions of the University. These expenditures include depreciation, amortization, and interest which are
all allocated based on square footage. In addition, total fundraising expenses were $3,367 and $3,010 for
the years ended June 30, 2019 and 2018, respectively. Operating expenses, by their natural classification ,
were as follows for the years ended June 30, 2019 and 2018:
Instruction

Academic
support

Salaries and wages
Fringe benefits
Depreciation and Amortization
Purchased services
Food service
Interest
Other

23,805
6,863
2,126
3,433
2
592
4,720

7,821
2,543
808
576
2
219
2,803

5,052
1,854
83
4

Total operating
expenses

41,541

Instruction

Salaries and wages
Fringe benefits
Depreciation and Amortization
Purchased services
Food service
Interest
Other

s

Total operating
expenses

Research

Student
support

Institutional
support

117

13,993
4,129
3,633
1,463
19
976
9,075

12,079
3,976
945
2,100
19
254
6,207

14,772

7,110

33,288

25,580

Academic
support

Research

7,547
2,489
861
540

22,233
6,838
2,215
4,008
1
613
4,228

228
2,782

40,136

14,448

4,952
1,822
90

Student
support

Institutional
support

Public
service

Auxiliary
service

2019
Total

40
774

3,371
1,083
8,570
1,637
8,574
2,302
3,909

87,037
20,714
16,314
9,310
8,616
4,383
27,605

2,242

29,446

153,979

916
266
149
97

Public
service

11,404
3,750
997
2,012
20
265
5,557

1,044
313
156
113

109

13,809
4,326
3,825
1,343
27
1,017
8,633

6,973

32,960

24,005

Auxiliary
service

2018
Total

41
906

3,238
1,080
8,993
1,806
7,656
2,390
3,344

64,227
20,618
17,137
9,822
7,705
4,554
25,559

2,573

26,507

149,622

(15) Subsequent Events
For purposes of determining the effects of subsequent events on these financial statements, management
has evaluated events subsequent to June 30, 2019 and through November 19, 2019, the date on wh ich the
consolidated financial statements were issued. The University concluded that no material subsequent
events have occurred.
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Memo for Auditor's Management Letters

TO:
FROM:

Barry, F. Morrison
Vice President for Business Affairs/Treasurer

Subject:

Management Letter Comments

Date:

February 7th, 2020

This is to certify that Bryant University has not been issued any management letter comments by its
auditors KPMG LLP since the last comprehensive accreditation evaluation in 2010.
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APPENDIX E
Preliminary List of Supporting Documents in the Team
Workroom

NEASC TEAM VISIT
March 29 – April 1, 2020
PRELIMINARY LIST OF WORKROOM DOCUMENTS AND EXHIBITS
Standard 1: Mission and Purpose
Articles of Incorporation
Articles of Amendment 2004
Bryant University Mission Statement
College of Arts and Sciences Mission Statement
College of Business Mission Statement
Physician Assistant Mission Statement
2019 Fact Sheet
Standard 2: Planning and Evaluation
New Century Plan for Excellence 1997
Vision 2010 – Phase I – 2001-2005
Vision 2010 – Phase II – 2005-2010
Vision 2020 – Phase I – 2010-2015
Vision 2020 – Phase II – 2015-2020
Beyond 2020 – Inspired to Excel Strategic Plan
Divisional Goals 2015-2019
College of Arts and Sciences Strategic Plan
College of Business Strategic Plan
ARC-PA Self Study
AACSB Self Study
CALEO Accreditation
IPEDS Reports
Risk Plan
NESSE Results 2019
Bryant University Success Measures
Standard 3: Organization and Governance
Bryant Faculty Federation Collective Bargaining Agreement
Rhode Island Public Safety Officers Collective Bargaining Agreement
United Service and Allied Workers of Rhode Island Collective Bargaining Agreement
List of Board of Trustees
Board of Trustees Manual
Sample Board of Trustees Meeting Minutes
Sample Deans/Provost Meeting Minutes
Provost Advisory Group Report on Organizational Assessment
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Provost Advisory Group Report on Teacher-Scholar Model
Provost Advisory Group Report on Sophomore International Experience
Faculty Staffing Model
Standard 4: The Academic Program
Undergraduate Course Catalog 2019-2020
Graduate Course Catalog 2019-2020
PA Program Policy Manual
Academic Policies and Procedures
Credit Hour Requirements
Curriculum Proposal Forms
Gateway Objectives
College of Arts and Sciences Strategic Plan
College of Business Strategic Plan
ARC-PA Self Study
Honors Program Revitalization Proposal
Scholars Program Proposal
AACSB Accreditation Report
ARC-PA Accreditation Report
College of Arts and Sciences Program Reviews and Department Strategic Plans
NECHE Substantive Change for PA Program
NECHE Substantive Change for Bryant Zhuhai
NECHE Substantive Change for PMBA
NC-SARA for PMBA
Faculty Staffing Model
Standard 5: Students
Admission
Enrollment Management Report to the Board of Trustees: Fall 2017 Overview
Enrollment Management Report to the Board of Trustees: Fall 2018 Overview
Enrollment Management Report to the Board of Trustees: Fall 2019 Overview
Five-Year Graduate Program Enrollment Overview
Five-Year PA Program Enrollment Overview
Financial Aid DRAFT Policy and Procedure Manual
First-Year Financial Aid Matrix 2019
Student Services and Co-Curricular Experiences
Student Affairs
Residence Life Informational Packet
AMICA Center for Career Education Informational Packet
4MILE Informational Packet
New Student Orientation Informational Packet
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Health Services Informational Packet
Counseling Services Informational Packet
PWC Center for Diversity and Inclusion Informational Packet
Public Safety Informational Packet
Women’s Leadership Living and Learning Community Informational Packet
Academic Affairs
Study Abroad Informational Packet
Office of Advising Informational Packet
ACE/Writing Center Informational Packet
EAL Informational Packet
First-Year Gateway Informational Packet
MyPATH Informational Packet
IDEA Informational Packet
Access Services Informational Packet
Office of the Registrar Informational Packet
Standard 6: Teaching, Learning, and Scholarship
Bryant Faculty Federation Collective Bargaining Agreement
Faculty Staffing Model
Faculty CVs by Department
Sample Faculty Scholarship and Creative Work
Fall 2019 Undergraduate Syllabi by Department
Fall 2019 Bryant Zhuhai Syllabi by Department
Fall 2019 Graduate Syllabi by Program
Sample Faculty Annual Reports College of Arts and Sciences
Sample Faculty Annual Reports College of Business
Sample Honors Theses
Faculty Qualifications College of Business
New Faculty Orientation Informational Packet
Standard 7: Institutional Resources
Human Resources
Faculty Hiring Guidelines
Staff Hiring Guidelines
Bryant Faculty Federation Collective Bargaining Agreement
Bryant Zhuhai Faculty Promotion Policy
Rhode Island Public Safety Officers Collective Bargaining Agreement
United Service and Allied Workers of Rhode Island Collective Bargaining Agreement
Demystifying Compensation at Bryant University
Organizational Review Template
Conflict of Interest Survey
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Financial Resources
Audited Financial Statements
Campaign Counting Guidelines
Bryant University Gift Acceptance Policy
Scholarship Report
Stewardship Report
Donor’s Bill of Rights
Information, Physical, and Technological Resources
Library Informational Packet
Deferred Maintenance List
Residence Hall Renovation
Space Scheduling Policies
Conference Space Rental Agreement
Campus Technology Informational Packet
2019 Information Literacy Results
IT Student Survey Data
Standard 8: Educational Effectiveness
College of Arts and Sciences
College of Arts and Sciences Program Reviews
College of Arts and Sciences Assessment Reports
NECHE E-3 Series College of Arts and Sciences
College of Business
College of Business Assurance of Learning Report Fall 2018
AACSB CIR Peer Review Team Report
CPA Exam Results
NECHE E-3 Series College of Business
ETS Major Field Test for Business
PA Program
PA Self Assessment Process
PA Preceptor Evaluations of Student Preparedness
PA Student Exit Survey
PA Modifications Made as a Result of Self Assessment
PA Student Evaluations of Courses
PA Student Evaluations of Faculty
PA Faculty and Staff Evaluations
ARC-PA Self Study Report
NECHE E-3 Series PA Program
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Bryant Zhuhai
Bryant Zhuhai Spring 2019 Assessment Plan
Bryant Zhuhai Fall 2019 Assessment Plan
Bryant Zhuhai Assessment Tool
Bryant Zhuhai Assessment Survey Instrument
Bryant Zhuhai Spring 2019 Assessment Results
Bryant Zhuhai Faculty Guidance for Assurance of Learning Process
Student Affairs
Student Affair Unit Assessment Plans
First-Year Gateway
Gateway Program Success Factor Results
Gateway Program Student Perception Results
Other
2019 Fact Sheet
NECHE E-3 Series Institutional Claims
NECHE E-3 Series General Education
2019 NESSE Information Literacy Data
2019 NSSE Data Analysis
Standard 9: Integrity, Transparency, and Public Disclosure
Integrity
Online Bryant University Employee Handbook
Online Bryant University Student Handbook
Online Organizational Policy and Resource Guide
Online Institutional Review Board Guidelines and Procedures
Conflict of Interest Survey
Transparency
Beyond 2020: Inspired to Excel Strategic Plan
Inspired to Excel Community Input
Sample Deans/Provost Meeting Minutes
Provost Advisory Group Report on Organizational Assessment
Provost Advisory Group Report on Teacher-Scholar Model
Provost Advisory Group Report on Sophomore International Experience
Public Disclosure
University Catalogs, View Books, Brochures, Alumni Newsletters and Magazines, and
Divisional and Departmental Newsletters and Magazines
2019 Fact Sheet
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Documents that appear in multiple Standards will have a single copy in the Workroom, crossreferenced in the relevant Standards. This list is intended to give an overview of documents we
believe will be the most requested and available in the workroom. Is not intended to be an
exhaustive list and other documents are likely to be available within the workroom, or will be
available upon request.
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